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WHY PPI IS IMPORTANT

- Worker Crushed to Death by Excavator

On 18th November 2019, James Rourke (22), lost his life after being struck and run over by

an excavator whist employed bm The 22-year-old Site Engineer had

recently graduated from the University of Birmingham and joined the business just months
before the accident.

Dear Colleague,

| regret to |nform you that a tragic fatal accident
occurred on 10" October 2016 involving a 6 tonne
forward tipping dumper striking a fellow worker at
the M1 Junction 19-16 Smart Motorway contract.

HACS Construction Limited was fined £330,500 after a worker was struck on the
head and killed by a 16-ton excavator.

The fatal accident happened on 13 January 2021, when Dean Myers, a 56-year-old

employee of the company, was undertaking groundwork activities in a partially
excavated trench at a site in Ripon, North Yorkshire.

The construction site in Ripon, North Yorkshire (Image:
nage credit: HSE HSE)

obert Harvey was operating the machine when Nicholas Hall was pinned against a wall by the excavator bucket, causing fatal injuries.

" ) - ) ) . . Fatal Injury on a Major Contractor’s Site — Plant Interface
ne court heard Harvey’s company, Front Row Builders, was building a vehicle wash bay for Peter Lawless Road Planing at an industrial estate

Blantyre, South Lanarkshire, on 7 May 2016. Outline of Incident ) "

A working supervisor has recently received fatal injuries

following an accident on a major contractor’s site.

arvey was using the digger to lower cement and blocks into the excavation pit for the three men working there, including Hall, to use in i
6= ) N ) ” The incident involved a 14t wheeled excavator that had been

Jilding a wall. He tipped the bucket to empty the mortar contents and shouted to Hall to “scrape the rest out with a shovel”.

refuelling from a static bunded “fuel” tank.

It is believed that the plant operator, having completed

refuelling, slewed the cab 180 degrees to drive back to his
. workplace and the supervisor was trapped between the
counterweight at the back of the machine and the fuel tank.
S —

all was pinned against the wall by the excavator bucket and died of blunt force injuries to his chest and abdomen.
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Plant Pedestrian Interface — July 2025 Update

What has been done?

 Two meetings completed

e Established scope of group

* Site visit to A428 Project

* Reviewed existing Raising the Bar document RtB3

What is coming up?

* New best practice PPl document

* Rewrite of RtB3

* Training guidance document for Red Zone Training
* (plus Human Form Recognition awareness)
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OBSERVATIONS EQUALS BEHAVIOURS

ObjectiD Date & Time Type '""::"“"' waw Description Action Taken by Raiser CEPM? Feedback Action Taken-Reviewer East/ West
e ISel
- (STt i o TS - framr Bt ke Firamicyotr-tor-ratsing: that-Bramrwes:
e SR IS bagard ey meminSrere e ettt il
11012 B Tidied Up OUr BUcket ared fencing Where wind blew =m down Tried welghting them down DUt will just have 1o mick_obrien Thank you for Intervening to eNSure that the bucket E
T asiti i ast
2RISR AN i i keap picking them up tilL wind dles down changing area Is maintained.
FRCI [T | | No allocated parking spacesfor raileis leading to veflicles | PIC completed c1s o
4k e ol biocking routes when hitchingfunhitching e
s ey e ool Schoaling S1pPe | PedeSTrian WEkWEY NOGD WS Tiied the WIONg WaYToUnd SWapped [t round to the cofect Skanska Thank you for INtervening 1o snsure (ET the walkway West
abriel lODEWaSU\I.‘ta”e:[wé!afoum.
orn.=ging lwn Exclusion zone installed around excavator t”mm"\g plles at Nia Skanska thank you for the p05|[|\’|: repDrL
com.e
1072 5/30/2075 TSE00AM | Positive ppl g Pier 4. Black Hat P o allow West
eyt orrihe |SeanSham e Shearmsicr Franicyotrorteporting:
doten : gt i plc o i
et SR e 1 st
oo et et S— -
o PNE prieste-srans tracking:
e e R et Good PNt INterace belWeen cl2ne and operatives Nane kelty Tormwark Thank you for raksing this pood practice in fegards o w
| | 1 Prople plant interface.
Driving towards ST13 there appears to be recent work of the Skanska The haul roadwas (5o cleared this morning
11160 D6/04/2025 10:55 Hazard ool embankment that has causes boulders of clay 1o roll down East
anto the Loglstics rack
S T s ol Siyland, good us of Scgregation from operatives and plant. | Goad practice Skanska Thank you for the pasitive fecdback i
T e oz = " y o | Eest
P e e sl |Gaod kelty farmwark Thank you for raising this goad practice In regards to ]
Between people and plant.
1120y R E kb ol Good SegTepation Detween crane and work area kellty_ formwark Thank you for raksing this good practice In fegards to i
works: Segrgsﬂan.
Due to e slow maximum spesd of my Telehandler, drivers Mannary
take N cessary risks to overtaks me. On my wayback from
1216 06/04/7025 14:24 Hazard ppl 514010 the main site on the 428, ane driver had? very near East
head on collisions. Oncoming traffic reacted o avold this
|vehicte.
11220 D6/05/2025 10:10 Positive ool BaTiers around buckets Danto getsins mick_obrien East
11776 D6I05/2025 11756 PosiTE ol Bucket storage area stralghtened up after high winds at st24 mick_obrien Thank you for the positive report. Fast
I |13 tonne rollers have not emergency stop.buttons on the |eni_group Fit emargency |
outside of machine because If you putthe machine into drive & stop.buttans
11257 : ; Hazard i West
06/ue 2025 000y PP |you have aheart attack or skmilar there's not way anyone can &
| |stopthe machine | |
TafmacQbefa"\msakfﬂ[\ngm‘nm the roller exclusion 2one. Informed Tarmec Foreman am:hal.l.engud roller |Skanska Tnﬂ"kwumf |mcmn”|g(0cn3ufl: that tarmac
11788 DE/0BIZ025 11:50 Hazard ppi Tarmac roller driver was Eﬂmp&(tlﬂgm["l" close proﬂmlwm driver OPCTELMSUD not work within the roller exclusion 2ones | East
hand |a)‘ clew. and for & "er"“nH the Tarmac foreman of the event.
|We have & closure on the beidgs but pedestrians can still tlannery thank you for the positive teedbeck
s T e e s cro8s_.... Good communication o stand down for me being & i)
: i e plant operator when walking pedestrians through the site of =
warks. )
11400 DE/10/205 09:04 Hazard ppi EMDET.I;\S"::"'S ma|Bucket outside of Bucket change afea a1 the edge of Datler ‘Skanska East
c
i e R s lasnt ppl Flannery =xcavator flashing lght not warking Skanska i
&m"EDU‘ Needed under ST3E - checked In with Watters black |Pl ralsed Skanska thank you for the p0!|[|\’|: prDn.
: Inuiting smutatin [Nat really Nelpful and Shut down the ADT 1Enes when sccess
o DEAA/ACS 0TS Fosihe L cparden (WS Aeeded Fully bristed on site risks and generally very ast
nelptul.
_— ey Mo signage 10 INdicate Wallers Naul 1oUTe passing Mroush site [Pl submitied Skanska N
06/ 10/2005 (31 c i L |access, no speed Umitsignage slso n
e Ry e ol Valld plant Inspection ticket on Walters plant Na Skanska Thank you for raising this good practice In regards to o
| | | plant inspections. |
ey s e thamreyor i repeti
ey SGHBIEHIS IS | Hamn L o ot
P Devidson rig parked at A421 WE on slip. Alg cables Reported to Alan Doran Skanska Vaicas will ook at this
11480 D6/ 1002025 07:50 Hazarg ppt suspended on very old strap. Plant doesn't look ke well West
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BEST PRACTICE CHECKPOINTS

 How people get around site? Is plant present? Is it segregated/managed?
* How do you access Red Zone training?

 What are your Plant Operators saying about PPI?

* Are there specific arrangements for close proximity working?

* |s your site using Human Form Recognition on plant?
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