
IPV and Incursions Working group
RtB document on incursions

Background and documents



Incursions are unacceptable

Incursions are classified as:

• Intentional Incursion where the road user seeks 
to gain a benefit.

• Intentional Incursion where the road user is 
seeking information.

• Intentional Incursion where the road user is 
seeking refuge.

• Unintentional incursion where a road user 
follows a works vehicle into the works in error, 
also known as a follow in.

• Unintentional incursion where a road user 
enters the works area because of confusion.

• Unintentional Incursion where a road user 
enters the works area or traffic management 
because of a collision or to avoid a collision.
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Its just TM ---- TM is engineering

• Traffic passing several times around a roundabout or repassing a closure point several times.
• Traffic or users stopping at closure point to ask ‘which way’.
• Traffic continually approaching an intermediate closure point down a link between the diversion route and the closed 

carriageway.
• Traffic entering a works access or egress in non-breakdown situations.
• Users regularly and constantly vocally or visually providing negative feedback to staff on site.
• Client receiving customer feedback through contact channels.
• Traffic queues negotiating the closure point
• Issues with sat nav.
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It’s a failure of the design stage 

How many of you consider traffic management a headache?



RtB 27 Prevention of Incursions 

Updates 
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Brings In 
 Prevention at source
 Elimination by design not reliance on controls
 PDCA quality cycle implemented to stop incursions 

at source
 CCTV is great but if an incursion gets that far 

we have failed
 Moves thinking higher on safety
 Eliminating operatives
 Removed first control measure of an operative as a 

bouncer
 Providing a standard approach to additional signs
 Prescribes lawful readable signs

 Removed concept customer largely at fault



History

Created by industry working group
 Lead by Balfour Beatty
 Proposed to IPV incursions working group
 Adopted as a significant advance

 Extensive document
 Widens scope of thinking to 
 Single carriageways
 More type of junctions
 Services
 And exit slip roads
 Design 
 Words
 A3 flash card sign design library can be expanded
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Think about it!!!
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Never use operatives and vehicles at the point fo
conflict
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The 5%!!! We cannot control 
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Never do this… think work equipment regs
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Useful resources and ‘RegTTME’
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Raising the bar higher using Raising the Bar
2021 Delivered 
RtB27 Prevention of Incursions – in publication

• Prevention by design concept not by additional controls 
• PDCA quality cycle implemented to stop incursions at source
• Removed concept customer largely at fault
• Removed first control measure of an operative as a bouncer
• Library of design advice to get uniformity
RtB29 Traffic Management Attenuator Testing 
First national testing and inspection standard for attenuators on IPV’s

2022 work
RtB39 Traffic Safety and Control at Roadworks – in draft

To improve inspection standards and uniformity of service reinforcing new TSCO/TSS 
training course – set out engineering structure

2023 delivery
RtB?? Reducing risk at hard shoulder closures –(Working title being drafted) 

Support understanding of GG115, use of IPV’s and design decision making in response 
to a spate of significant events

RtB?? TTM design process and standards - Planned

To improve industry understanding and allocate suitable time and resources to key 
customer safety messages and incursion prevention
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