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Executive Summary 

Hours worked

All data included within this report is up to date as of 5

October 2021. This performance report is provided to assist 

the Board and Executive to fulfil their leadership and 

management responsibilities in respect of health and safety. 

All incidents within the report have been reviewed by the 

Health, Safety & Wellbeing Division. 



RIDDOR & Lost Time Incident frequency rates 

Note: The data in the tables for the 

Lower Thames Crossing; is 1 and 3 

month rolling data, due to the 

directorate change reflected in 

reporting from 1/11/20. 



Performance 
by Supplier 
across the 
Supply Chain 

Performance by Supplier



Performance by Supplier across Major Projects  



Performance by Supplier across Operations 



Performance by Supplier across Operations (continued)  



Lost Time Incidents recorded by Supplier 



Utility Strikes recorded by Supplier 



Summary of Significant Supply Chain Incidents reported



Summary of Significant Supply Chain Incidents reported



Map displays the previous 12 months events.

Vehicle incursions into roadworks 



Map displays the previous 12 months events.

Impact Protection Vehicle (IPV) Strikes 



Map displays the previous 12 months events

Infrastructure Incidents including Bridge Strikes 



Site Inspections undertaken in September 2021
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• Roads Policing Review – Nick Harris wrote in his blog about a successful meeting with Chief Constable Jo Shiner of Sussex 

Police (the national lead for roads policing), the Home Office and Department for Transport about the Roads Policing Review and 

improving driver behaviour on the SRN. It marked the start of a new relationship, working more closely together to do great things 

for safety across our network. The review is looking at how the road network in England and Wales is governed and policed. 

Alongside the Department for Transport (DfT) and the Home Office, we've been at the forefront of exploring ways of improving 

safety and reducing the number of people killed and seriously injured on our Strategic Road Network. ​In 2019, the DfT set out a 

new collaborative approach to roads policing in its Road Safety Statement. Its goals included a single governance structure for 

policing the roads, policing informed by evidence and the use of appropriate technology. The focus is on looking for ways for all 

partners to work better together through a Policing the Roads Strategic Framework that delivers results on the ground. ​ On 

September 15th, an intranet piece went live explaining ‘why this meeting matters so much to us’.

• We attended the Commercial Vehicle Show (31 August and 2 September 2021), the Health and Safety event (7-9 September) and 

the Emergency Services Show (7-8 September).  We spoke with over 500 visitors at the Commercial Vehicle Show and Emergency 

Services Show combined and delivered presentations at the Health and Safety event.  We found the events wholly enjoyable and 

valuable; we received excellent feedback around a number of our initiatives including the Van Driver Toolkit, CALMDriver and 

Operation Tramline. There was also excellent support from a number of key industry suppliers – including Leaseplan and Arval – to 

assist in passing our messages to their customers. CVIP Team Leader, Mark Cartwright, also spoke at the FN200 event in Leeds 

recently. FN200 is an informal grouping of the 200 largest van and car fleet operators in the UK facilitated by Fleet News magazine 

(which guarantees press coverage!). Mark spoke about our existing activities as well as some of our planned initiatives. There was 

solid support from the operators involved who are keen to learn more and become more involved with National Highways and DfBB. 

• Our Operation Tramline HGV cabs were used as part of a multi-agency Week of Action on the M6, aimed at reducing incidents 

and highlighting the risks of dangerous driving. Operation Vertebrae partners included The Driver and Vehicle Standards Agency, 

The Health and Safety Executive, Home Office, HM Revenue and Customs, North West Commercial Vehicle Unit and six police 

forces operating five HGV cabs up and down the M6. The campaign stopped 594 vehicles and identified 633 offences including; a

driver reversing back along a live lane, no insurance or licence offences, seat-belt offences, and 92 mobile phone offences.  The 

number of incidents reduced during the campaign from 1,301 the week before to 1,287 while the number of traffic collisions fell 

17% from 71 to 59. Media coverage during the campaign picked up 588 articles with a reach of over 2 billion people

(2,212,374,000 to be exact). Coverage and media platforms were identified in US media, India, Ireland, Canada, Australia, New

Zealand and Poland.

Upon opening the curtains of this 

vehicle both Cheshire police and the 

driver were shocked that some parcels 

fell from the vehicle. Also found to have 

cord exposed on a tyre. Vehicle 

prohibited & driver prosecuted.

https://www.justiceinspectorates.gov.uk/hmicfrs/publications/not-optional-an-inspection-of-roads-policing-in-england-and-wales/
https://highways.sharepoint.com/Blogs/Jim/?page=Posts&u=285
https://highways.sharepoint.com/?page=News&u=790
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• We have joined forces with Devon and Cornwall police and Vision Zero South West on a joint project which provides 

organisations based in the South West with dashcams to support road safety enforcement. Organisations including South 

West Water, Live West and the RNLI have already signed up to the scheme which has been jointly funded by National 

Highways and the Office of the Police and Crime Commissioner for Devon, Cornwall and the Isles of Scilly – both of whom are 

members of the Vision Zero South West Partnership. Footage captured on the dashcams will be used to assist Devon and 

Cornwall Police’s Operation Snap, a scheme which allows members of the public to upload video footage of road traffic 

collisions as well as illegal or dangerous driving.  The idea of the dashcam project is to ensure there are more eyes on the road 

to enforce the message that dangerous or illegal driving will not be tolerated on Devon and Cornwall’s roads. This project 

launched on the 13 September and the press release can be found here which has generated various news articles.

• We have been working on the development of a mobile Tyre Safety station which measures tyre pressure, tread depth 

(coming soon) & axle weight. The calibrated technology requires the driver to simply drive-through the station at normal depot 

speed, completing an inspection in less than 6 seconds. It then sends the results to designated transport personnel and 

management team via email or can be viewed via a web portal. So far, the technology has been used within our supply chain 

and 9,397 reportable vehicles have driven through the mobile station, 37,628 tyres received a tyre pressure safety check & 

1,540 axles have been weighed. In our pursuit to reduce tyre related incidents on the SRN the mobile station will be used by 

other van operators including final mile operators. Click on the link to see our mobile station in action – see video. For further 

information or to make a booking please contact IncidentPrevention@highwaysengland.co.uk

• DfBB - For the last two years the HSE and DfT have been revising the guidance for employers on managing driving for work.  

Formerly known as INDG382, the updated guidance is now available through the Health and Safety Executive’s website 

(https://www.hse.gov.uk/roadsafety/). Driving for Better Business launched the new guidance at the Health and Safety Show 

in September alongside the HSE and DfT. The Driver Safety Zone was new to the show this year and the DfBB Team were 

proud to have initiated and delivered the very first over a successful 3 days.  DfBB launched the Rail Industry Gateway on 

the website this month providing a single access for the sector which also includes links to the Rail Industry Road Risk 

Charter and key information on managing WRRR within the rail industry from the Rail Safety and Standards Board (RSSB). 

Working closely with the RSSB all businesses currently operating in the rail industry will need to demonstrate that they 

manage occupational road risk effectively, whether they are a train operating company, freight operating company, 

infrastructure manager or contractor, rail vehicle manufacturer and supplier to any of these.

https://www.devonandcornwall-pcc.gov.uk/news-and-blog/multimedia-hub/170-new-cameras-to-help-crack-down-on-dangerous-driving-in-devon-and-cornwall/
https://highways-my.sharepoint.com/:v:/g/personal/mark_cartwright_highwaysengland_co_uk/EefptvmnAwxLm83kW9_4yFUBMLu8FmARo4q50vEG2olnig?e=3dYvn9
mailto:IncidentPrevention@highwaysengland.co.uk
https://www.hse.gov.uk/roadsafety/
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• Kent County Council Vision Zero Road Safety Strategy Launch - On Wednesday 15th September KCC launched their new 

Road Safety strategy at Manston Airport.  Attended by Baroness Vere, the keynote speech was given by Prince Michael of Kent. 

National Highways presented alongside Dr Suzy Charman and Dr Ruth Purdie and many others.  Prince Michael stated that he 

was delighted that “the Driving for Better Business Programme is at the heart of the road safety strategy for Kent”. The Launch 

took place on the third day of Project Edward 2021 and the theme for this year was ‘Fit for the Road’. Whilst only one day of this 

was dedicated to work-related road risk the remainder of the week had a strong focus on work journeys and in particular vans.  

Prince Michael added his support by signing the Project Edward banner.

• Our Regional Safety Coordinators continue to deliver a range of activities, including the Project Edward 

Media launch 13th September at Marsh Mills in Plymouth - attended by our Road Safety partners Vision 

Zero and the Police and Crime Commissioner Alison Hernandez.  This continued to Taunton Dean 

services to join with Avon and Somerset Police and Somerset Road Safety for an additional media launch 

to raise awareness of Project Edward. The Project Edward lead then went out in NH Tramline cabs on 

Tuesday 14th September in the Wiltshire policing area. In addition, we have had Operation Peninsula 

taking place across the South West covering the M5 and the M4 with all the region’s forces taking part. 

We also attended Truckfest in the South West attracting 4148 visitors to our stand. We assisted at 

Silverstone for Moto GP weekend 27-29th August and British Superbikes weekend of 10-12th September 

where our stand featured the Tramline cab and traffic officer vehicles as well as promoting Bikesafe with 

Ducati sponsored police liveried bikes. National Highways work in partnership with Northants Police, 

Warwickshire Police & Mid Beds District Council where the new ‘Carol’ car simulator was utilised at Moto 

GP. Other partners involved were Doc Bike and Fire Bike.  

• On World Suicide Prevention day, 10 September, we launched our new Suicide Prevention Regional Engagement 

Guidance. The new guidance aims to support regional teams to work with local agencies and partners to better understand the 

suicide risk factors within their areas and to inform wider community-based interventions. The guidance has been written in 

partnership with Samaritans to provide information and resources to confidently engage with stakeholders and support a 

community-based approach. The guidance helps the reader to think about high-risk groups, frequently -used locations, where 

to access data, understand who is responsible for suicide prevention in a local setting, how to join a multi-agency group 

and different approaches to interventions. In partnership with Samaritans we will be holding two seminars in September to 

support the launch of the guidance, providing an opportunity to share the content and discuss how it can be applied in the 

business.



Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 


