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All data included within this report is up to date as of 2 October 2025. This performance report is provided to assist the Board and Executive to fulfil their leadership and

management responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.
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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January. 

The following month it will move out of scope for rate calculations. 2
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Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways

The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the 

significant risks that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the 

supply chain has identified significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building block 

and must be delivered and embedded to ensure success as we move forward with the 9 Significant Risks. 

In-month commentary:

Engagement with the supply 

chain continues, to increase 

completion and returns of 

significant risk profiles and 

strategies.  

The performance group are 

now focusing on the top half of 

the triangle and assisting the 

significant risk groups in the 

building their Leading Indicator 

Triangles.
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages ordered by descending Lost Time 

Rate. 

(Continues on next pages)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

(Continues on next page)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

(Continues on next page)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months
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The updated organisational structure of Major Projects is currently being implemented in HART via changes to the 

underlying data hierarchy. This slide will be updated as soon as the data hierarchy is updated.
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Operations RIDDOR - Specified Injury HART ref: 170452

Project Name: Area 7

Location: A43/B4100 junction

Date: 01/09/2025 A traffic management (TM) operative was installing temporary traffic 

management. During this activity, they stepped backwards and tripped on a 

grass verge. The TM operative put their left arm back to break their impact on 

the ground. This caused the operative to suffer a fracture to their lower arm.

Kind of event: Tripped from Same Level

Contractor: Supplier 

incident assigned to

Chevron

Employer: Event details Chevron

Operations RIDDOR - Specified Injury HART ref: 171153

Project Name: DBFO - M25 (Area 5)

Location: M25, J20

Date: 25/09/2025 An operative was performing work on a gantry and had climbed from the gantry 

back to the ground. They were walking along the verge from the gantry when 

they caught their foot on brambles causing them to trip and fall. The operative 

heard a loud crack from their ankle which is believed to be broken. Emergency 

services were called, and the operative was taken to hospital for assessment.

Kind of event: Tripped from Same Level

Contractor: Supplier 

incident assigned to

Connect Plus

Employer: Event details Connect Plus

Changes from last month’s report: 

Record 169751 AD - M&R – Seven (from August 2025) originally classified as a Non – RIDDOR >7 was excluded from statistics in September (Amey).

Record 170325 Area 14 Late report for August (Balvac). 

Major Projects RIDDOR Dangerous Occurrence HART ref: 170701

Project Name: MP-0246 - A428 Black Cat to Caxton Gibbet - CIP

Location: Within works area / safety zone (adjacent to a Live carriageway), A428

Date: 09/09/2025 A team were carrying out re-alignment works on a footpath and had filled a 

tipper lorry with material to be dumped. The lorry tipped the load, but the driver 

did not lower the tipper body before moving off. The tipper body struck and 

severed an uninsulated 400v overhead cable. There were no injuries, but 

service was disrupted to residential properties.

Kind of event: Service strike electricity

Contractor: Supplier 

incident assigned to

Skanska

Employer: Event details Skanska
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Major Projects 1 to 3 Day Injury HART ref: 171257

Project Name: MP-0235 - M42 Junction 6 - RDP

Location: Within works area / safety zone (adjacent to a Live carriageway), M42, J6

Date: 29/09/2025 An operative was removing manhole covers for surveying. As the operative 

was lifting one cover, their grip slipped and they had to crouch down to 

reposition their left hand, causing their body to twist. Once they had control of 

the cover, the operative finished standing upright and felt tightness and pain in 

their lower back.

Kind of event: Investigation not 

completed, hence no kind 

of event

Contractor: Supplier 

incident assigned to

0

Employer: Event details Skanska

Operations 1 to 3 Day Injury HART ref: 170865

Project Name: Area 3

Location: Structure/Bridge, A34

Date: 15/09/2025 An operative was relocating a concrete pump pipe. During this activity they lost 

control of the pipe which swung and hit their leg. The operative then lost their 

balance and rolled their ankle. The operative finished their shift but did not 

come in the next day due to the pain.

Kind of event: Lifting

Contractor: Supplier 

incident assigned to

VSL

Employer: Event details VSL

Operations 1 to 3 Day Injury HART ref: 170325

Project Name: Area 14

Location: A19/A187 junction

Date: 27/08/2025 An operative was carrying out a condition survey when they tripped on 

debris and rolled their ankle. They then returned to the compound to rest 

their ankle for the remainder of their shift. The operative was diagnosed as 

having a sprained ankle. 

Kind of event: Slipped from Same Level

Contractor: Supplier incident 

assigned to

Balvac

Employer: Event details Balvac
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Kind of event is only selected at the event Investigation stage

Top 5 Category High Potential Near Miss incidents by Kind of Event by month
(only displays where 2 or more events with the same category 

have been reported during the month)
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Other updates

• Safety Alerts: 

• There has been 1 Safety Alert in the Month of September: 

• NHa362 - National Highways Safety Alert for Information - Heat effects on safety barrier beams

• Safety Alerts can be found on the Safety Hub here

• Blue Star Awards:

• Two awarded this month

• A review of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions

• Blue Star Awards can be found on the National Highways Webpage for the Supply Chain here.

• Passport Awards

• Silver Awards 

• None this month

• Gold Awards

• None this month

• Case Studies

    None

Previous case studies can be found here

• Supply Chain Safety Leadership Group (SCSLG) update

Links below to register for our future upcoming webinars:

7th October 13:00-14:30 -Occupational Health CANCELLED

11th November 13:00-14:30 – Service Avoidance Register Here

4th December 13:00-14:30 – Incursions Register Here

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://www.highwayssafetyhub.com/hs-alerts---national-highways.html
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/home-safe-and-well-webinars/
https://events.teams.microsoft.com/event/da6a8675-ca89-4f24-8f32-c59d28f8b3ee@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/51ba4fba-d717-4bbd-9797-78e6f7f15b84@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
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