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Executive Summary

All data included within this report is up to date as of 2 October 2025. This performance report is provided to assist the Board and Executive to fulfil their leadership and
management responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.
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Y O . 06 Offices and Depots

8 Directorate In Month  12M Total Out of Scope Ralte Change
D MH Offices & Depots 0 1 0 0.00
— Ouistations & ROCs 0 & 0 0.00
m Mational Highways 0 9 0 0.00

W Mational Highways Outstations and ROCS

@

= 0.39

o O . 1 0 Offices and Depots
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2 0.01

i: Directorate In Month 12M Total Out of Scope Rate Change
- MH Offices & Depots 0 1 0 0.00

W Ouistations & ROCs 2 15 3 -0.03
3 Mational Highways 2 16 3 -0.01

Supply Chain LTC
) 0.00
% WP
ks 0.09 0.07
Ops
o
S 0.10
G . Directorate In Month  12M Total Out of Scope  Rale Change
D Operaticns 2 22 2 0.00
E Maior Projects 0 7 0 0.00
Loweer Thames Crossing 0 ] 0 0.00
Supply Chain 2 29 2 0.00
Supply Chain LTC
2 0.00
= MP
4 0.18 0.22
@ Ops
£ 0.18
_|I___ Directorate In Month  12M Total Ouwt of Scope Rate Change
0 Operations 3 37 3 0.00
3 Major Projects 1 23 1 0.00
Lower Thames Crossing 0 ] 0 0.00
Supply Chain 4 60 4 0.00

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January.
The following month it will move out of scope for rate calculations. 2
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Supply Chain RIDDORs

Supply Chain Lost Time Incidents

. Directorate In Month Rate 3 Month Rate 12 Month AFR Directorate In Month Rate 3 Month Rate 12 Month LTIFR
Operations 2 011 5 0.09 22 0.10 Operations 3 0.16 9 0.16 7 0.18
Major Projects 0 0.00 0 0.00 7 0.07 Major Projects 1 013 3 012 23 0.22
Lower Thames Crossing 0 0.00 0 0.00 0 0.00 Lower Thameas Crossing 0 0.00 0 0.00 0 0.00
Supply Chain 2 007 5 006 29 0.9 Supply Chain 4 014 1z 044 0 [EEE
Supply Chain Lost Time Incidents & RIDDORs Rate
0.20 e 017 047 017 0.18 0.18 0.18 0.18 018 0.18 0.18 0.18
0.15 ——12m AFR
010 . 0.08 0.08 o 0.08 0.09 0.09 0.09 0.09 0.09 0.09 0.09 —12m LTIER
October 2024 MNovember 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025
Operations Lost Time Incidents & RIDDORs Rate
0.20
0.19 0.19 0.19 0.19
017 018 0.18 0.18 017 017 0.18 018 om AFR
0.10 —12m LTIFR
_ 0.1 0.11
o 0.00 0.00 0.00 0.10 0.10 0.10 0.10 0.10 0.10
October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025
Major Projects Lost Time Incidents & RIDDORs Rate
0.19 0.19 0.20 0.21 0.21 0.21 .22
02 0.16 0.16 01a 0.16 07
—_— ——12m AFR
0.1 0.06 0.06 i 0.06 0.06 0.07 0.08 0.08 0.08 0.07 0.06 007 =——=12mLTIFR
Oclober 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025
Lower Thames Crossing Lost Time Incidents & RIDDORs Rate
1.00
0.50 —— 12m AFR
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 — 12m LTIFR
0.00
Oclober 2024 Movember 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025
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é Egzgé‘égﬁ'ﬁ;gé’gg ETY Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways
The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the
significant risks that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the
supply chain has identified significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building block
and must be delivered and embedded to ensure success as we move forward with the 9 Significant Risks.

Corporate Memory Triangle

In-month commentary: 0% - * i
Not requiring a human intervention

Engagement with the supply
chain continues, to increase 10%
completion and returns of

significant risk profiles and
strategies. _ 20% Objective Set to De-risk the Profile
o (above line controls)

.\
The performance group are
A

now focusing on the top half of
the triangle and assisting the
significant risk groups in the
building their Leading Indicator
Triangles.

* Significant Risk Education CEO/MD Engagement 90% Target achieved with 97% Completed

** |nitial Significant Risk Profile Completed (36 out of 92 suppliers) nation al
*==* Significant Risk Strategy Developed (67 out of 92 suppliers) highways

=== All received profiles have been assessed and added to master profiling



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages ordered by descending Lost Time

Rate.
- . e Targets
Supplier Total Hours  Lost Time Incidents  Lost Time Rate RIDDOCRs AFR Service Sirikes )
v Lost Time Incidents
VSL 1 0 MaN 0 Red o Amber | Green v
Inertia Consulting 30495 2 2 6.56 0 ~
Balvac 21817 1 0 0.00 0 =0.169 OS0Ies
o Mason Street Fumiture LTD (M3F Lid) 46303 2 1 2.16 1
o) Jackson Civils Lid 29345 1 1 I a0
ﬁ Wilzon and Scott 30796 1 0 0.00 0
g Freyssinet 31592 1 1 3T 0
g Arcadis 84603 2 0 0.00 a0
s Road Link AG9 Lid 54409 1 i 1.55 a
E J McCann 228289 2 i 0.44 2
E Egis 378900 3 0 0.00 a
g Winvic 1463506 1 i 0.65 1
g_' Aureos (formerly Keltbray) 145583 1 1 0.67 1
‘3 Costain 1151642 G 2 017 1
é Taylor Woodrow 224576 1 1 0.45 1
‘© Morgan Sindall 931310 4 2 0.21 5
5 Hanson 258097 1 0 0.00 a0
_:l Tarmac 356319 1 1 0.26 a0
\ Chevron 831772 2 2 024 0
| Autolink Concessionaires (419) Lid 454323 1 1 0.22 0
Zkanska 2600743 5 2 0.05 22
Kier 3291759 6 3 0.09 1
Connect Plus 2775264 4 3 0.1 I

(Continues on next pages)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours Lost Time Incidents Lost Time Rate RIDDOCRs AFR Semvice Sirikes

- Targets
Amey 2905090 3 1 0.03 5 Lost Time Incidents
Balfour Beatty 3915739 4 0.10 1 0.03 5
HW Martin Traffic Management 1099613 1 | om 0 0.00 0 Red Amber Green
Colas 1138638 1 | om 0 0.00 1 (% ! v
40Seven Lid 35317 0 | om0 | 0 0.00 0 >0.165 0.13-0.165 <0.13
Actica 16749 0 | om0 | 0 0.00 0
% AE Yates 33413 0 | 000 | 0 0.00 1
o Aecom 76501 0 | 000 | 0 0.00 0
2 AMCO Giffen 71222 0 0 0.00 0
= Arup 6576 0 0 0.00 0
§ Associaled Asphalt Contracting Limited 28120 0 0 0.00 0
@ Afkins 102041 0 . 0 0.00 0
& BAM Nuttall 5712 0 B 0.00 0
5 Bouygues 33166 0 | 000 | 0 0.00 0
= Bridge Care 6776 0 B 0.00 0
e Camell Support Services Ltd 219838 0 B 0.00 0
o Carter Jonas 114780 0 B 0.00 0
< CHC Highways 196343 0 BRI 0.00 0
g Chevron Green [ Acones 41995 ] ] 0.00 0
o Concrete Repairs Lid 263993 ] 0 0.00 0
—: Core Highways 90891 ] 0 0.00 0
= COWI 73 0 . 0 0.00 0
Crown Highways 109458 0 BRI 0.00 0
Crown Plus 41985 0 | om0 | 0 0.00 0
DDC Engineering Solutions 34373 0 | om0 | 0 0.00 0
DSD Construction Ltd 20523 0 | om0 | 0 0.00 0
eLocker 2376 0 | om0 | 0 0.00 0

(Continues on next page)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Howrs Lost Time Incidents 1I;ust Time Rale RIDDCR= AFR Sernvice Strikes Ta rgets
Eurovia UK 34771 0 0 0.00 1 Lost Time Incidents
Evander 225 0 0 0.00 0
Farrans 10923 0 0 0.00 0 Red o Amber | Green Vv
Fluer 19181 ’ ’ 0.00 ‘ >0.165 0.13-0.165 <013
FM Conway 99594 0 0 0.00 0

L) FMG T4525 ] 0 0.00 0

% Forest Support Services 14409 0 0 0.00 1

: Forkers Lid 321 0 0 0.00 0

g Galliford Try 724791 0 1 014 4

g Graham Construction 355941 0 0 0.00 4

3 Green Valley Arborists 44154 0 0 0.00 0

E Ground Control 20230 0 0 0.00 0

E Hailsham Roadways Construction Co 8178 0 0 0.00 1

o Lid

° Halcim {formerly Aggregate Industries) 111477 ] 0 0.00 1

g' J Murphy and Sons Limited 3eE1 0 0 0.00 0

".’ Jacobs 1100941 0 0 0.00 0

.g Joe Roocroft & Sons Lid 66317 0 0 0.00 0

< John Sisk 15131 1] 0 0.00 0

g Jointline Limited 13675 0 0 0.00 0

3.‘[ Littlewood Fencing Sgad 0 0 0.00 0

‘ M Group Highways Limited {formerly 34387 0 0 0.00 0

Milestone Infrastructurs)
M J Church 196519 0 0 0.00 2
Malcolm Hughes 4120 0 0 0.00 0
Metrail Construction Lid 23402 0 0 0.00 0
Mottt MacDonald 122604 1] 0 0.00 0
Multipave WV Lid 9323 0 0 0.00 0
Murphy Geospafial 4307 0 0 0.00 0
Mway Comms 41864 0 0 0.00 2

(Continues on next page)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours  Lost Time Incidents  Lost Time Rate RIDDORs AFR Service Sirikes
= Targets
Network Plus 28518 0 [ 000 | 0 0.00 0 .
Octavius Infrastructure 238074 0 [ oo0 [ 0.00 2 Lost Time Incidents
P J Chaffin Lid 36793 0 | 000 | 0 0.00 0
PDS Infrastructure Systems 11956 0 0.00 0 0.00 0 Red o Amber Green v
PIEM?EI' Road Markings Limited 32646 ] 0.00 1] 0.00 0 >0.165 0.13-0.165 <013
- Premier Traffiic Management 236067 ] 0.00 1] 0.00 0
5 Ringway Lid 1396152 0 0 0.00 0
ﬁ Road Management Services 100730 0 L 0 0.00 1
o Route One Infrastructure 29083 0 | o000 [NV 0.00 0
e RSK Environment Ltd 19490 0 B 0.00 0
S Sir Robert McAlpine 946 0 | 000 | 0 0.00 0
.g SOCOTEC 11985 0 | o000 | 0 0.00 0
K Sopra Steria Lid §9162 0 | o000 | 0 0.00 0
- Stroma 11302 0 0 0.00 0
2 SWECD 8552 0 0 0.00 0
o Telent 667037 0 0 0.00 0
053 Tetra Tech 13455 0 0 0.00 0
é Tilbury Douglas 15132 ] L 0 0.00 0
= Tripod Crest Ltd 21614 0 B 0.00 0
5 TRL 3953 0 [ o000 | 0 0.00 0
> Turner & Townsend Intemational 61972 0 | o000 | 0 0.00 0
_&l Up and Under Group 27332 0 | 000 | 0 0.00 0
‘ Verra Mobility (formerly Redflex) 74905 0 | o000 | 0 0.00 0
‘ Volker Fitzpatrick 413093 0 0 0.00 2
Volker Laser Lid 330811 0 0 0.00 1
VVB 12260 0 0 0.00 0
Wessex Archasology 3031 ] L 1] 0.00 0
WJ North Limited 43273 0 | 000 | 0 0.00 0
W.J South 49010 0 | o000 | 0 0.00 0
wsp 680301 0 | 000 | 0 0.00 0
XAIS-PTS Lid 4368 0 | o000 | 0 0.00 0
XEIAD 7374 0 0 0.00 0
Total 32686570 60 29 0.09 71




Programme Total Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes Targets .
= Lost Time Incidents

cip 1874573 4 0.21 2 0.11 14
East 1757303 4 0.23 2 0.11 14 Red @ |Amber | | Green
Midlands 24935 0 0 0.00 0 .
20.165 0.13-0.165 <0.13
South East 46272 0 0 0.00 0
2 South West 46063 0 0 0.00 0
\©
8 RIP 6876721 16 0.23 5 0.07 24
e East 652145 1 BRI o 0.00 2
S Midlands 876632 2 BEEE 0.00 7
K North West 768855 3 BEEEE 0.26 1
8 South East 1866951 2 [ 011 0.00 7
."g_’. South West 1550831 4 0 0.00 4
& Yorkshire & North East | 1161307 4 3 0.26 3
5 SMP 1801874 3 BN o 0.00 1
= East 137760 0 BN 0.00 0
. Midlands 636889 1 [ 016 0 0.00 1
T National 86070 0 0 0.00 0
North West 112858 0 - 0 0.00 0
South East 764553 2 [ 026 [ 0.00 0
South West 1077 0 BN 0.00 0
Yorkshire & North East 62667 0 BN 0.00 0
Total 10553168 23 | 022 | 0.07 39

The updated organisational structure of Major Projects is currently being implemented in HART via changes to the
underlying data hierarchy. This slide will be updated as soon as the data hierarchy is updated.
Rows with no data/rates means the site/projects have not loaded any incidentdata in HART within the past 12 months.
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Targets

Lost Time Incidents

Region lnlal Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes
East 2557221 4 0 0.00 3
AD - M&R. - Eight 926320 ] 0 0.00 ]
Area B & 8 816270 1 0 000 2
DEFO - M40 J1-15 Denham to Warwick (area 30) 378900 3 0 0.00 0
Pavements - Six & Eight 232852 0 0.00 ] 0.00 ]
AD - Construction - Eight 74693 ] 0.00 0 0.00 1
DEFO - A1(M) Alconbury to Peterborough 66916 0 0.00 0 0.00 i
AD - Design - Eight 52610 ] 0.00 0 0.00 ]
TST - TSTIl) - Eight 7529 0 0.00 0 000 ]
TST - TST(N) - Eight 113 ] 0.00 0 0.00 ]
Total 2557224 4 B o 0.00 3
Region Iulal Hours  Lost Time Incidents Lost Time Rate RIDDCRs AFR Service Strikes
South East 59ThH267 16 0.27 10 017 &
DEFO - M25 (Area 5) 2775264 6 022 5 013 i
Area 3 1262510 5 040 2 016 7
Area 4 665221 2 BER 015 0
AD - M&R - Three 556854 2 036 2 036 i
AD - M&R - Four 513755 1 0 000 i
Pavements - Three 74772 0 0 0.00 0
Pavemenis - Four 69437 ] 0 000 1
TST - TST(N) - Four 34941 0 0 000 i
RTMC - M25 Regional Technelogy Contract 8456 ] 0 000 i)
AD - Design - Four Fir b ] 0 000 0
M20 Quick Moveable Barrier Project 4225 ] 0 000 0
TST - TSTil) - Four 1545 ] 0 000 i
AD - Construction - Four 566 ] 0 000 i)
Total BAT5267 16 10 017 &

Red
(%

20.165

Amber |

0.13-0.165
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Targets

Lost Time Incidents

Region lnlal Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes
Midlands 4017867 6 2 0.05 &
Area T 1132501 3 2 013 1
AD - M&R - Nine 949547 0 0 .00 0
Area 9 922132 1 0 000 2
AD - M&R - Seven 656693 1 0 000 2
Pavements - Seven 144652 1 0 0.00 0
DEFO - AS0 f AS64 Stoke to Derby 108432 0 0 0.00 0
Pavements - Nine 80858 0 0 0.00 1
TS5T-TST(M) - Seven 19551 0 0 000 0
TST-TST(l) - Seven 1310 0 0 000 0
AD - Construction - Seven 1013 0 0 0.00 0
AD - Design - Seven &75 0 0 0.00 0
Total 4017867 6 2 0.05 &
Hegion Iulal Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Stnkes
North West 2303819 5 0.22 5 0.22 5
Area 10 592461 1 2 034 2
AD - M&R - Ten 533009 2 0.34 1 017 2
AD - M&R - Thirteen 554426 1] 0 0.00 0
Area 13 421159 1] 0.00 0 0.00 1
Pavements - Ten 92056 0 0.00 0 0.00 0
Pavements - Thirteen 38036 1] 0.00 0 0.00 0
TST-TST(M) - Ten 14094 2 2 14.19 0
TS5T-T5T(l) - Ten 3509 1] 0 0.00 0
AD - Construction - Ten 10 0 0 0.00 0
AD - Construction - Thirteen 9 1] 0 0.00 0
Total 2303819 5 5 0.22 5

Red
(%

20.165

Amber |

0.13-0.165

<0.13
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Region Total Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes
-

South West 1540435 1 0.05 1 0.05 5
Area 1 &2 949629 1 1 011 3 Tar ets
AD - M&R - One 442103 0 0.00 0 0.00 0 Lost Time Incidents
AD - SBIM - One 202793 0 0 0.00 1
Pavemenis - One & Two 87766 0 0.00 0 0.00 0 Red 9 Amber | Green v
DEFO - A30 f A35 Exeter to Bere Regis 63379 0 0.00 0 0.00 0 °
DEFO - 44197 A417 Swindon to Gloucester 61543 0 0.00 0 0.00 1 20.165 0.13-0.165 =0.13
(7)) Severn Bridge . 18189 0 0.00 0 0.00 0
% TST-TST(M) - One 12039 0 0.00 0 0.00 0
ﬁ TST-TSTI(l) - One 2594 0 0.00 0 0.00 0
8 Total 1540435 1 1 0.05 5
5
£
O
E) Region lulal Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Senvice Strikes
g Yorkshire & North East 3144653 5 4 043 5
o Area 12 01544 0 0 0.00 3
'E AD - ME&R - Twelve 726459 0 0 0.00 0
8 DEFC - A163 [ A19 Dishforth fo Tyne Tunnel 454523 1 1 0.22 0
(@) Area 14 345214 2 1 0.29 2
é DEFO - M1/A1 CSB Scheme 3 (M1 junciion 45 to AT(M) 206797 0 0 0.00 0
= Junmction 44)
£ AD - M&R - Fourteen 196343 0 0 0.00 0
‘i\ DEFO - M1 - A1 Link Road 141076 0 0 0.00 0
DEFO - A1 Damrington to Dishforth 88790 1 1 1.13 0
DEFO - AGY Carlisle to Mewcasile 64409 1 1 1.55 0
Pavemenis - Twelve 31779 0 0 0.00 0
Pavemenis - Fourteen 45206 ] ] 0.00 0
DEFO - MB2 J25 - J29 & M1 J42 — M621 J7 Concrete 15490 0 0 0.00 0
Bamier Scheme
TST - TST(M) - Twelve 1376 0 0 0.00 0
TST - TST(I) - Twelve 352 0 0 0.00 0
Total 3144653 4 043

12




Region Total Hours  Lost Time Incidents Lost Time Hate RIDDORs AFR Service Strikes Targets

-

National 1221542 0 0.00 0 0.00 0 Lost Time Incidents
MNational Roads Telecommunications Services 2681812 1] 0.00 ] 0.00 ]
National Highways TFM 287004 0 0.00 0 0.00 0 Red o Amber I Green _
Esfates and Properly Services 114780 1] 0 0.00 ] >0 165 0.13-0.165 <013
Redflex Speed Cameras 74905 1] 0.00 0 0.00 i)
MGVR National - Mext Generation Vehicle Recovery 74525 1] 0.00 0 0.00 0
National Traffic Information Service 69162 1] 0.00 ] 0.00 ]
Mational Expert Control Room Tech Support -NECoRTS2 - 167449 1] 0.00 0 0.00 0
Service Provider Locker Replacement (ESN) 2376 0 0.00 0 0.00 ]
HE Moise Insulation Project 229 0 0.00 0 0.00 ]
Total 1221542 0 0.00 0 0.00 0
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CRs GRS I RID0OR - Specified Injury

HART ref: 170452

Project Name: Area 7
Location: A43/B4100 junction
Date: 01/09/2025 A traffic management (TM) operative was installing temporary traffic

Kind of event:

Tripped from Same Level

management. During this activity, they stepped backwards and tripped on a
grass verge. The TM operative put their left arm back to break their impact on

the ground. This caused the operative to suffer a fracture to their lower arm.

Contractor: Supplier Chevron
incident assigned to
Employer: Event details Chevron

RIDDOR - Specified Injury
Project Name: DBFO - M25 (Area 5)

HART ref: 171153

Location:

M25, J20

Date:

25/09/2025

An operative was performing work on a gantry and had climbed from the gantry

Kind of event:

Tripped from Same Level

back to the ground. They were walking along the verge from the gantry when

Contractor: Supplier
incident assigned to

Connect Plus

they caught their foot on brambles causing them to trip and fall. The operative
heard a loud crack from their ankle which is believed to be broken. Emergency
services were called, and the operative was taken to hospital for assessment.

Employer: Event details

Connect Plus

Project Name:

RIDDOR Dangerous Occurrence HART ref: 170701

MP-0246 - A428 Black Cat to Caxton Gibbet - CIP

Location:

Within works area / safety zone (adjacent to a Live carriageway), A428

Date:

09/09/2025

A team were carrying out re-alignment works on a footpath and had filled a

Kind of event:

Service strike electricity

tipper lorry with material to be dumped. The lorry tipped the load, but the driver

Contractor: Supplier
incident assigned to

Skanska

did not lower the tipper body before moving off. The tipper body struck and
severed an uninsulated 400v overhead cable. There were no injuries, but

Employer: Event details

Skanska

service was disrupted to residential properties.

Changes from last month’s report:

Record 169751 AD - M&R — Seven (from August 2025) originally classified as a Non — RIDDOR >7 was excluded from statistics in September (Amey).
Record 170325 Area 14 Late report for August (Balvac).

14
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1 to 3 Day Injury |HART ref: 171257

Project Name: MP-0235 - M42 Junction 6 - RDP

Location: Within works area / safety zone (adjacent to a Live carriageway), M42, J6

Date: 29/09/2025

Kind of event: Investigation not
completed, hence no kind
of event

Contractor: Supplier 0

incident assigned to

Employer: Event details Skanska

An operative was removing manhole covers for surveying. As the operative
was lifting one cover, their grip slipped and they had to crouch down to

reposition their left hand, causing their body to twist. Once they had control of

the cover, the operative finished standing upright and felt tightness and pain in
their lower back.

CRsrtR I  to 3 Day injury FART rof. 170865

Project Name: Area 3

Location: Structure/Bridge, A34

Date: 15/09/2025 An operative was relocating a concrete pump pipe. During this activity they lost
Kind of event: Lifting control of the pipe which swung and hit their leg. The operative then lost their
Contractor: Supplier VSL balance and rolled their ankle. The operative finished their shift but did not
incident assigned to come in the next day due to the pain.

Employer: Event details \VSL

Rt I o 3 Day Injry FART ref: 170325

Project Name: Area 14
Location: A19/A187 junction
Date: 27/08/2025 An operative was carrying out a condition survey when they tripped on

Kind of event:

Slipped from Same Level

debris and rolled their ankle. They then returned to the compound to rest

Contractor: Supplier incident
assigned to

Balvac

their ankle for the remainder of their shift. The operative was diagnosed as
having a sprained ankle.

Employer: Event details

Balvac

15
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Supply Chain Rolling 12 Months Service Strikes

Directorate S‘.Pervice Strike
= Major Projects 39
Service strike Telecom 15
Service strike electricity 11
Service strike other cables or pipelines [
Service strike water 4
Service strike CCTV 1
Service strike Drainage 1
Service strike gas 1

= Operations 32
Service strike electricity 14
Service strike Telecom 7
Service strike other cables or pipelines [
Service strike water 3
Service strike gas 2
Total 71

Supply Chain Rolling 12 Month Service Strikes
Status

&0
60
40

20

Closed  Awaiting Awaiting Awaiting Total
Sign Off 1 Sign Off 2 Investiga...

Supply Chain Rolling 12 Months Service Strikes by Event Sub Type
100%

Minor or Low Potential Impact
Disruption
RIDDOR Dangerous Occurrence

Minor or Low Potential Impact (Near Miss)

High Potential {Mear Miss)

2.3%
Supply Chain Service Strikes

___‘——__
— 1 T 76 75 ?;‘-"“--..._————-‘"_
- 73 73 71 73 71
B0 67
Target: 40
20
MNov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025 Sep 2025

Supply Chain Service Strikes by Directorate

—Lower Thames Crossing — Major Projects — Operations

a5
43 43
40 &l 41 39 40 40 40 “ 39
40
35 35 35
- 4 i 33 - 32 32
27 28
20
0 0 0 0 0 0 0 0 0 0 0 0
0
Mov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025 Sep 2025

16



Incursions

National Highways 12 Month Vehicle Incursions

10 -

ﬂ B

Nov 2024
National Highways In Month Vehicle Incursions
Directorate

Jan 2025

Cctober 2024 November 2024 December 2024

January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025

Mar 2025

May 2025

Jul 2025 Sep 2025

September 2025 Total

NH Cffices & Depots 1] 4 1] 1 0 0 Y] 2 2 o 1 1 1
Outstations & ROCs 7 8 9 7 9 6 5] ik 10 & 10 4 95
Total 7 12 9 g 9 -] ] 13 12 g 1 5 106

Supply Chain 12 Month Vehicle Incursions
1000

500

MNow 2024

Jan 2025

Supply Chain In Month Vehicle Incursions
girectﬂrale

October 2024 MNovember 2024 December 2024 January 2023

Mar 2025
Start of Month

May 2025 Jul 2025 Sep 2025

February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 Total

Operations 77 122 79 94 124 127 94 108 101 104 &89 97 1216
Major Projects 759 610 483 542 409 262 30 22 26 20 18 28 3219
Lower Thames Crossing 0 4] 0 0 0 o 0 4 0 a 0 2 ]
Total 836 732 572 636 533 $89 124 134 127 124 107 127 4441
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Top 5 Category High Potential Near Miss incidents by Kind of Event by month

Rolling 12-month high potential near miss incidents

Directorate @ Lower Thames Crossing @®Major Projects @ Operations

200

LR L
150 130
100

58 ] el 58

56 54 55 53 53 — 54 51 4
50

] B 0 o 0 a a 0 1 1 2 2
a

Ot 2024 Jan 2025 Apr 2025 Jul 2025
Category

® Asset Damage

@ Asset Unsafe Condition

@ Collision with fixed or stationary object or material - In Vehic...
@ Compliance

@ Environment - spill, leak or uncontrolled discharge

@ Hit by a moving object

@ Hit by a moving Plant

@ Hit by a moving vehicle

@ Live Carriageway Working
@ Flant Damage

@ Flant Failure

® Plant Unsafe Condition

(only displays where 2 or more events with the same category
have been reported during the month)

(20

10

0 I. .I

Nov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025 Sep 2025

Kind of event is only selected at the event Investigation stage

@ Plant Unsafe Condition

@ Procedural - HE Contractor
@ Procedural - On Road
®signal Set incorrectly

@ Unplanned Event disrupting business continuity
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Other Updates

Other updates

- SafetyAlerts:

» There has been 1 Safety Alert in the Month of September:

» NHa362 - National Highways Safety Alert for Information - Heat effects on safety barrier beams
» Safety Alerts can be found on the Safety Hub here

* Blue Star Awards:
+ Two awarded this month
» Areview of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions
» Blue Star Awards can be found on the National Highways Webpage for the Supply Chain here.

+ Passport Awards
+ Silver Awards
* None this month
* Gold Awards
* None this month

+ Case Studies
None

Previous case studies can be found here

* Supply Chain Safety Leadership Group (SCSLG) update
Links below to register for our future upcoming webinars:
7th October 13:00-14:30 -Occupational Health CANCELLED

11th November 13:00-14:30 — Service Avoidance Reqister Here
4th December 13:00-14:30 — Incursions Register Here
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https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://www.highwayssafetyhub.com/hs-alerts---national-highways.html
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/home-safe-and-well-webinars/
https://events.teams.microsoft.com/event/da6a8675-ca89-4f24-8f32-c59d28f8b3ee@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/51ba4fba-d717-4bbd-9797-78e6f7f15b84@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
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