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Risk Profiling & HIKER

xx

• Risk Profiling to be undertaken with a range of 
stakeholders to gain management & workforce views.

• To be competed for Pre-Const, MP and/or OD.
• Risk Profiling returns requested for 4th May (or earlier 

if possible).

• Overview of HIKER provided.
• Workshop on 24th March to 

discuss user cases in more detail.



Safety Critical Communications

xx
Request to SCSLG: 

Agreement that the Hub develop a Safety 
Critical Communications Protocol for the 
Highways Industry, similar to that seen in 
Network Rail.

HW Martin’s presentation is being 
repeated at the incursions working group 
to gain buy-in from other TM contractors.

Will also need support from National 
Highways for implementation in ROCs etc 
and to provide a central assurance 
function.
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Note: B6 Caravans, B10 
Communication of Risk 
& B21 Lean have been 
archived.



Questions?
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