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Objective

This Raising the Bar (RtB) Constitution document provides the framework for practical guidance on the production, format and adoption of RtB documents.

The purpose is to give assurance, clarity, consistency and structure to the RtB suite.

This will apply across all new and updated RtB documents and the review and adoption principles also for existing RtB documents.

Background

Raising the Bar and the Highways Safety Hub was conceived by pioneering safety practitioners in National Highways (NH) Major Projects Supply Chain
Community. The purpose was to promote consistent and improving standards of occupational health and safety (OSH) management across NH Major Projects.

This proved successful and consequently the audience and remit have grown beyond Major Projects and also beyond NH supply chain membership.

To maintain consistency and clarity of understanding for those developing and using the documents; there is a requirement for an agreed approach to control
and the management of the RtB documents.

This is to give the necessary governance and a framework for implementation, whilst staying true to the original intent to aspire and inspire.

The purpose of RtB documents is to allow and encourage all organisations involved in highways activities design, construction and maintenance to continually
challenge themselves and each other to attain the highest level of OSH risk reduction and to adopt a consistent approach to key risk controls. i.e. to:

a. effectively protect workers and members of the public from harm from foreseeable significant risks
b. promote a recognisable consistent approach to highways specific OSH best practice
c. promote continual improvement and use of innovation

d. promote effective application of the hierarchy of risk control as referred by Supply Chain Safety Leadership Group (SCSLG) Significant Risk Groups as an
“Above the Line” approach and Significant Risk Thinking

e. guide on implementation of the SGSLG Common Intent Documents (CID)

—h

push the boundaries as to what can be deemed reasonably practicable control measures.
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Format and status

1. Remit

OSH risk management for strategic road network construction and maintenance activities, from design through to decommission.
It is limited to highways specific additional controls and good practice, over and above established references and requirements.
Environmental management and net zero sustainability are out of scope however may be referred to where relevant.
2. Nomenclature
RtB documents shall adopt the nomenclature employed in ISO standards:

a. “should” - a recommendation

b. “may” - something is permitted

n

c. “can” - something is possible

d. “shall” — something is required.

3. Status

RtB documents’ purpose is to promote ever higher standards of OSH management and sharing the successes and challenges in implementation, to champion and
inspire innovation. The intention is therefore to promote and encourage embracing all of the content.

Therefore, the term “shall” shall only to be applied for a standard or control which the National Highways supply chain community representatives consider to be
fundamental and to be reasonably practicable in the majority of circumstances. It would be expected by the client and community that such items will be
incorporated into all supply chain partner processes for working for or on behalf on National Highways, and supported by National Highways where relevant.
Such items are those that National Highways would include, or refer to in project contracts as mandatory.

Where an item is considered to warrant a wider mandate, the author may propose it to National Highways to be considered for inclusion in DMRB documentation.
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4. Content and structure

The individual RtB documents shall be written on the approved template, and shall be concise and focussed. The document may also give brief illustrative
examples.

Case studies and further examples may be provided by other contributors, sanctioned by the author and held on the Highways Safety Hub website.
This will allow agility in promoting new ideas and innovation whilst the RtB follows the review cycle and process.
The RtB content should be restricted to highways specific additional controls, over and above established references and requirements such as:
a. Health and Safety at Work etc. Act 1974 and its secondary legislation (regulations)
b. Health and Safety Executive approved codes of practice and guidance
c. ISO standards
d. DMRB documents.
Reference and/or links to relevant authoritative documents may be included.
1. Tracking

An RtB register shall be maintained detailing:

a. an assigned owner of each document

b. the last issue or update date

c. the next planned review date.
The register shall be reviewed quarterly for valid document owner. Each RtB document shall be reviewed every three years, or in the event of significant change.
2. Transitional arrangements
Each existing RtB document shall remain in its current format until its review has been conducted.

The principle as to the documents’ aspirational and idea sharing status shall be applied with existing RtB documents, recognising the varied terminology used.
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Development, consultation and sign-off arrangements

3. Consultation
A structured consultation shall be conducted for all new or revised RTB documents.

The draft document issued for consultation, accompanied by author’s questions on specific points for consideration including the mandatory elements will be
issued for comment on MS Forms or similar.

a. the consultation to include representative National Highways and supply chain partner colleagues
b. the consultation to be over a declared consultation timescale and fixed deadline from first draft

c. the record of the consultation archived and stored by Safety Hub Chair for at least three years for document approval

4. Approval
Each new and revised RtB document shall be approved for publication by the Highways Safety Hub.

Signed: Amg/ OO, Highways Safety Hub representative (chair er-steerinrg-greup-member) *delete as applicable
Date: 1 Y 1 T




