
 



Introduction 

This toolbox is purely to signpost to some of the resources available to support the progress of mental health work. 

There is no rating to any provider - they are listed in alphabetical order of the provider 

This is not an exhaustive or prescriptive list - we understand there will be other resources in addition to this, this is a live document and it is our intention to regularly review 

and update the resources included in this document. 

Some providers maybe listed in multiple sections, this is down to the range of support they can offer. 

There is a Highways England Mental Health forum which is hosted on Microsoft Teams, this is an open forum where you can safely share and discuss ideas and resources and 

support each other.  This is available to all members of supply chain small and large - if you would like to join please contact:HomeSafeandWell@highwaysengland.co.uk 

Highways England Mental Health Forum 

Awareness days are usually annual events, sometimes nationally, some global to raise the profile of different issues.  For many of  these days there is typically some free 

resourcing available from different sites to support your workplace and promote the day.   

Mental Health Calendar - Time to Change  



 

Commitment 

Provider Name Description Cost Link Additional Comments 

Lord Mayor's  

Appeal 

This is Me-Green ribbon 

campaign 

This is Me aims to change attitudes towards mental health in the 

workplace by reducing the stigma, dispelling the myths and raising 

awareness to improve employee wellbeing. A problem shared is a 

problem halved - research shows that talking openly about emotional and 

mental wellbeing can make a real difference, and in some cases can save 

lives. 

Free https://www.thelordmayorsappeal.org/a-healthy-city/this-isme/   

MIND Mental Health at Work 

The Mental Health at Work Commitment is a simple framework that 

builds on what we know: based on the Thriving at Work standards, 

pulling from the pledges and standards that are already out there, using 

up-to-date research, from UK employers and mental health experts. We 

believe the Mental Health at Work Commitment, and the standards 

which underpin it, are a roadmap to achieving better mental health 

outcomes for employees. It’s a set of actions that any organisation can 

follow to improve and support the mental health of their people. 

Free https://www.mentalhealthatwork.org.uk/commitment/   

Mindful  

Employer 
Mindful Employer 

MINDFUL EMPLOYER provides businesses and organisations with 

easier access to information and support in relation to staff who 

experience stress, anxiety, depression and other mental health 

conditions. We will provide you with resources, training and contact 

with other employers and local support services. 

Small charge for 

signing the Charter 

https://www.mentalhealthatwork.org.uk/organisation/mindful-

employer/   

Mindful employer line managers 

resource.pdf 

The  

Lighthouse  

Club 

Building Mental Health  

The objective of our charter is to demonstrate a commitment and 

acceptance that the companies or organisations engaged will adopt the 

charter principles.  

If your company is committed to raising the awareness of the Mental 

Health issues within our industry and would like to join in our campaign 

by signing our charter, please complete the contact form below and 

follow the steps on the next page to download a blank copy of the charter.  

Free https://www.buildingmentalhealth.net/sign-our-charter.html   

Please note the Time to Change pledge retired June 2020 
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https://www.mentalhealthatwork.org.uk/resource/mindful-employer-line-managers-resource/
https://www.buildingmentalhealth.net/sign-our-charter.html


Benchmark     

Provider Name Description Cost Link Additional Comments 

Health At Work 

Consultancy Services 

Workplace Wellbeing 

Charter 

An accreditation from the Workplace Wellbeing Charter demonstrates your 

organisation’s commitment to improving the lives of those who work at your 

business. The process begins with our interactive self-assessment tool, includes 

site visits, action plans and evidence gathering, and ends with a full assessment 

report and award of accreditation. 

 

https://www.wellbeingcharter.org.uk/  

 

Health & Safety Executive Managements Standards 

HSE's Management Standards represent a set of conditions that if present: 

demonstrate good practice through a step-by-step risk assessment approach 

allow assessment of the current situation using pre-existing data, surveys and 

other techniques 

promote active discussion and working in partnership with employees and their 

representatives, to help decide on practical improvements that can be made 

help simplify risk assessment for work-related stress  

Free https://www.hse.gov.uk/stress/standard s/  

 

Highways England 
Mental Health Standards 

in the Workplace Charter 
Self-Assessment Standards for Mental Health and Wellbeing Free 

Hosted on Highways England Mental Health Forum 

Teams Site    

 

Mind 
Workplace Wellbeing 

Index 

Our Workplace Wellbeing Index is a benchmark of best policy and practice. It 

will help you find out where you are doing well and where you could improve 

your approach to mental health in the workplace. 

Starting from 

£1300 

https://www.mind.org.uk/workplace/workplace-

wellbeing-index/   

 

NHS TUC and North East 

Councils. 

Better Health at Work 

Award 

The Better Health at Work Award recognises the efforts of employers in the 

North East and Cumbria in addressing health issues within the workplace.   

Many organisations already promote healthy lifestyles and consider the health of 

their employees.  This Award will recognise the achievements of these 

organisations and help them move forward in a structured and supported way. 

For those organisations who have not considered promoting health at work, 

taking part in this award will help you reap the rewards of encouraging a healthy 

workforce. 

Free 
http://www.betterhealthatworkne.org/index.php?section=1 

    

Only available in North East 

and Cumbria 

Safer Highways  
Road to Better 

Wellbeing 

Through the “Road to Better Wellbeing”, it is our aspiration to significantly 

improve the level of physical and mental wellbeing and the work environment in 

which our employees work and develop a specific industry wide standard for all.  

 The “Road to Better Wellbeing “is a three- year plan which provides a support 

network to help our supply chain to ensure legal compliance, achieve best 

practice and demonstrate maturity in Occupational Health and Wellbeing 

Management. It will be supported by free resources made accessible on a 

hub/portal for all the supply chain to use arranged in a clearly defined pathway. 

Free https://www.roadtowellbeing.co.uk/  

 

Vitality 
Britain’s Healthiest 

Workplace  

Britain’s Healthiest Workplace has a number of key advantages for employers: 

1.Supports you in gaining a holistic understanding of your employees’ health and 

wellbeing. 

2.Enables you to assess the work performance, productivity and engagement of your 

employees. 

3.Generates insight into how your work environment and culture is influencing 

employee health and performance. 

4.Assesses the effectiveness of your current workplace health strategy. 

5.Provides rich reporting on the above issues, benchmarked against your peers. 

Free https://www.vitality.co.uk/business/healthiest-workplace/  
Is available to all employers with 

20 or more employees. 

  

https://www.wellbeingcharter.org.uk/
https://www.hse.gov.uk/stress/standard%20s/
https://www.mind.org.uk/workplace/workplace-wellbeing-index/
https://www.mind.org.uk/workplace/workplace-wellbeing-index/
http://www.betterhealthatworkne.org/index.php?section=1
https://www.roadtowellbeing.co.uk/
https://www.vitality.co.uk/business/healthiest-workplace/


 

Knowledge 

Provider Name Description Cost Link Additional Comments 

Deloitte 

Mental Health and 

Employers  

Report 

With a sixth of workers experiencing a mental health problem at any one time1 and 

stress, anxiety and depression thought to be responsible for almost half of working days 

lost in Britain due to health issues, 2 the relationship between mental health and the 

workplace is a complex one. 

Free Deloitte.com/refreshing-the-case-for-investment.html    

 

Jacobs LAER Technique 
Jacobs Positive Mental Health Training presentation describing the LAER technique for 

managing ‘interventions. Free 
Hosted on Highways England Mental  

Health Forum Teams Site 

 

Highways England  
Suicide Prevention 

Strategy 

Highways England Suicide Prevention Strategy explains how we will halve the number 

of suicides on our roads. It also explains how we will continue to contribute to 

delivering the Government’s national strategy for suicide prevention Preventing suicide 

in England:  A cross-government outcomes strategy.  

This strategy supports our intention to have a network where no one will attempt to take 

their life. 

Free 
Hosted on Highways England Mental  

Health Forum Teams Site 

 

Mind, The Royal  

Foundation and Partners 

Mental Health at 

Work 

Paying attention to workplace mental health has never been more important. Mental 

Health at Work is here to help you find what you need. 

Free - 

some 

resources 

may have 

a charge 

https://www.mentalhealthatwork.org.uk/  

 

Mind How to implement Thriving at Work Standards Free 
https://www.mind.org.uk/media-

a/4690/mind_taw_sports_a4_report_jan19_all.pdf    

 

Mindful Employer Mindful Employer 

MINDFUL EMPLOYER provides businesses and organisations with easier access to 

information and support in relation to staff who experience stress, anxiety, depression 

and other mental health conditions. 

We’ll provide you with resources, training and contact with other employers and local 

support services. 

Free 
https://www.mentalhealthatwork.org.uk/mindful-

employer/  

Mindful employer line 

managers resource.pdf  

NICE 
Workplace health: 

management 

This guideline covers how to improve the health and wellbeing of employees, with a 

focus on organisational culture and the role of line managers. 

Small Charge 

for signing 

the charter 

https://www.nice.org.uk/guidance/ng13  

 

Public Health England 
Campaign Resource 

Centre 

The Public Health England Campaign  

Resource Centre has everything you need to deliver our award-winning marketing 

campaigns on a local level. 

Free https://campaignresources.phe.gov.uk/  

 

Skanska Out of the Blue 
A support pack to help individuals, teams and the business recover from a sudden death 

or suicide. 
Free 

Hosted on Highways England Mental  

Health Forum Teams Site 

 

UK Government 
Thriving at Work 

Standards 

Thriving at Work sets out what employers can do to better support all employees, 

including those with mental health problems to remain in and thrive through work. 
Free 

https://www.gov.uk/government/publications/thriving-at-

work-a-review-of-mental-health-and-employers  

 

The Royal Foundation Talking Heads 

In conjunction with our charity partner, Mind, The Royal Foundation has been 

developing the Heads Together Workplace Wellbeing Programme, which will deliver 

much of the help and support recommended by the government-mandated report 

“Thriving at Work” (Stevenson/Farmer, October 2017). 

Free 
https://www.headstogether.org.uk/programmes/workplace-

wellbeing/    

 

Mind and Rethink 

Mental  

Illness 

Time to Change 

You can change the way people think and act about mental health problems. Join 

thousands of campaigners in workplaces, schools, communities and online who are 

making stigma and discrimination a thing of the past.  

Free https://www.time-to-change.org.uk/getinvolved  

 

 

 

https://www2.deloitte.com/uk/en/pages/consulting/articles/mental-health-and-employers-refreshing-the-case-for-investment.html
https://www.mentalhealthatwork.org.uk/
https://www.mind.org.uk/media-a/4690/mind_taw_sports_a4_report_jan19_all.pdf
https://www.mind.org.uk/media-a/4690/mind_taw_sports_a4_report_jan19_all.pdf
https://www.mentalhealthatwork.org.uk/organisation/mindful-employer/
https://www.mentalhealthatwork.org.uk/organisation/mindful-employer/
https://www.mentalhealthatwork.org.uk/resource/mindful-employer-line-managers-resource/
https://www.mentalhealthatwork.org.uk/resource/mindful-employer-line-managers-resource/
https://www.nice.org.uk/guidance/ng13
https://campaignresources.phe.gov.uk/resources/campaigns
https://www.gov.uk/government/publications/thriving-at-work-a-review-of-mental-health-and-employers
https://www.gov.uk/government/publications/thriving-at-work-a-review-of-mental-health-and-employers
https://www.headstogether.org.uk/programmes/workplace-wellbeing/
https://www.headstogether.org.uk/programmes/workplace-wellbeing/
https://www.time-to-change.org.uk/getinvolved


Support 

Name Detail  Cost Link Additional Comment 

What is Health 

Promotion 

Healthy and well-motivated employees can have a positive impact on an organisation, so it’s important 

to promote health at work. Free https://fitforwork.org/blog/what-is-healthpromotion/  

 

Workplace Wellbeing 

Tool 

Employers can use this tool to: 

•calculate the annual cost of employee ill health, absence from work and staff turnover 

•create business cases for workplace health and wellbeing initiatives 

•estimate the return on investment of setting up a health and wellbeing programme 

Free 
https://www.gov.uk/government/publications/workplace-

wellbeing-tool  

 

Training 

If U Care Share  

All of the training we deliver has been developed by ourselves, this means we are able to tailor the 

training to suit you. We can offer a range of different training opportunities that can help to support 

and educate your workplace. We are also available to speak at conferences and events. 

Costs on 

request 
https://www.ifucareshare.co.uk/training/our-offer  

 

Lighthouse Club 

We are able to offer a full range of construction-focussed mental health training courses to the 

industry. These training courses form part of the Building Mental Health five-step framework, so 

whether you’re just starting out on implementing a positive mental health culture or you’ve already 

started your journey, these courses will ensure that you have a robust wellbeing strategy in your 

organisation 

Costs on  

Request 

(Some maybe  

FOC) 

https://www.lighthouseclub.org/mental-health-firstaid-

training/   

 

Mates in Mind 

Mates in Mind is a registered UK charity raising awareness, addressing the stigma of poor mental 

health and promoting positive mental wellbeing across workplaces. We help to make sense of 

available options and support employers to address mental health within their workplace. 

Costs on  

Request 
https://www.matesinmind.org/  

 

Mind  Mind provide e-learning and face to face training for employees and managers about mental health 
Costs on  

Request 
https://www.mind.org.uk/workplace/mind-training/  

 

Mental health first aid  

England 

Mental Health First Aid (MHFA) England offers a variety of training for employers across the UK Costs on  

Request https://mhfaengland.org/  
 

Samaritans 
We support workplaces with a range of programmes including our Wellbeing in the Workplace 

eLearning tool and our in-house and open workplace training courses. 
Costs on  

Request 
https://www.samaritans.org/how-we-canhelp/workplace  

 

Supply Chain School of  

Sustainability 

The School works together with its Partners and members to provide an online and in-person 

community improving the knowledge of the built environment sector. Free https://www.supplychainschool.co.uk/  

 

Zero Suicide Alliance 

The Zero Suicide Alliance (ZSA) is a collaboration of National Health Service trusts, charities, 

businesses and individuals who are all committed to suicide prevention in the UK and beyond. We are 

an alliance of people and organisations coming together around one basic principle: Suicide is 

preventable       

Free https://www.zerosuicidealliance.com/  

 

Able Futures 
Able Futures delivers the Access to Work Mental Health Support  

Service on behalf of the Department for Work and Pensions 
Free https://able-futures.co.uk/  

 

CALM 
The Campaign Against Living Miserably (CALM) is leading a movement against suicide. Every week 

125 people in the UK take their own lives. And 75% of all UK suicides are male.  Free https://www.thecalmzone.net  
 

Every Mind Matters 
Every Mind Matters aims to help people take simple steps to look after their mental health, improve 

their mental wellbeing and support others 
Free https://www.nhs.uk/oneyou/every-mind-matters/  

Additional Resource Materials can be 

found at Public Health England -  

https://campaignresources.phe.gov.uk/   

If U Care Share  
Trained volunteers are on hand to help with a range of issues common issues have included Abuse, 

Anxiety, Bullying, Depression, Loneliness, Self-harm & Suicide. Free 
https://www.ifucareshare.co.uk/how-we-can-

help/prevention/crisis-messenger  
This is a text service only 

 

https://fitforwork.org/blog/what-is-healthpromotion/
https://www.gov.uk/government/publications/workplace-wellbeing-tool
https://www.gov.uk/government/publications/workplace-wellbeing-tool
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https://www.samaritans.org/how-we-canhelp/workplace
https://www.supplychainschool.co.uk/
https://www.zerosuicidealliance.com/
https://able-futures.co.uk/
https://www.thecalmzone.net/
https://www.nhs.uk/oneyou/every-mind-matters/
https://campaignresources.phe.gov.uk/resources/campaigns/82-every-mind-matters
https://www.ifucareshare.co.uk/how-we-can-help/prevention/crisis-messenger
https://www.ifucareshare.co.uk/how-we-can-help/prevention/crisis-messenger


Support (continued) 

Lighthouse Club 

We are the only charity that provides physical,mental and financial wellbeing support to construction 

workers and their families in the UK and Ireland. We provide a confidential 24/7 Construction 

Industry Helpline and supporting app which provides information, advice and guidance on a huge 

variety of wellbeing issues. 

Free Support 

Training is 

chargeable 

https://www.lighthouseclub.org/about-us/  

 

Awareness and Events 

Action for Happiness 

Action for Happiness is a movement of people committed to building a happier and more caring 

society.  Free https://www.actionforhappiness.org/about-us  

 

Lord Mayor's Appeal This is Me-Green ribbon campaign 
Free 

https://www.thelordmayorsappeal.org/a-healthycity/this-is-

me/  

 

Public Health England 

The Public Health England Campaign Resource Centre has everything you need to deliver our 

award-winning marketing campaigns on a local level. Free https://campaignresources.phe.gov.uk/resources/campaigns  

 

Re-think 
Throughout the year we will be campaigning and highlighting the problems facing people living with 

mental illness. This page highlights just some of the key dates and stories that we will be covering.  Free 
https://www.rethink.org/get-involved/awarenessdays-and-

events  

 

Time to Change 
It's hard enough to experience mental health problems, without having to face the judgement, shame 

and isolation that often surrounds them. That's why we want to end mental health discrimination.  Free https://www.time-to-change.org.uk/  
 

World Suicide 

Prevention  

Day 

Observed on September 10th, every year, World Suicide Prevention Day (WSPD) provides the 

opportunity for people, across the globe, to raise awareness of suicide and suicide prevention Free 
https://www.samaritans.org/supportus/campaign/world-

suicide-prevention-day/  

 

https://www.lighthouseclub.org/about-us/
https://www.actionforhappiness.org/about-us
https://www.thelordmayorsappeal.org/a-healthycity/this-is-me/
https://www.thelordmayorsappeal.org/a-healthycity/this-is-me/
https://campaignresources.phe.gov.uk/resources/campaigns
https://www.rethink.org/get-involved/awarenessdays-and-events
https://www.rethink.org/get-involved/awarenessdays-and-events
https://www.time-to-change.org.uk/
https://www.samaritans.org/supportus/campaign/world-suicide-prevention-day/
https://www.samaritans.org/supportus/campaign/world-suicide-prevention-day/


 



 



 



 



 



 


