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Executive Summary

Accident Frequency Rate (AFR) Overview:

The Major Projects 12 month rolling AFR to September 2018 remained at 0.05.

There was 1 RIDDOR accident reported in September 2018.

1 RIDDOR fell out of the scope of the rolling AFR calculation.

The in-month AFR was 0.07 and the net 12 month recorded hours increased by 2.57% (13.1m to 13.4m).

The Operations 12 month rolling AFR to September 2018 remained at 0.11.

There was 1 RIDDOR accident reported in September 2018 and 1 RIDDOR reported late from August 2018.
2 RIDDORs fell out of the scope of the rolling AFR calculation.

The in-month AFR was 0.05 and the net 12 month recorded hours decreased by 0.788% (20.3m to 20.1m).

The overall Supply Chain 12 month rolling AFR to September 2018 remained at 0.09.

There have been 11 RIDDORs year to date (April) and 29 RIDDORs in the rolling 12 month period.

3 RIDDORs fell out of the scope of the rolling AFR calculation.

The in-month AFR was 0.06 and the net 12 month recorded hours increased by 1.644% (33.4m to 33.9m).

Incidents Reported:
There were 3 RIDDOR accidents reported in September 2018, 1 of which was reported late from August

Site Inspections:
There were 36 inspections carried out in September 2018 by the H&S Division, 17 in Major Projects and 19 in
Operations

Fatality Data:

The National Incident Liaison Officer (NILO), media and police reports provide information on the number of fatalities on
the strategic road network. These data sources indicated that there had been 16 fatalities on the Strategic Road
Network
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Accident Frequency Rate Overview

All data included within this report is up to date as of 4th October 2018, This performance repaort is provided to assistthe Board and Executive to fulfil their
leadership and management responsihilities in respect of health and safety. Al incidents within the report have been reviewed by the Health and Safety Oivision.

Table 1 Month and 12 month rolling incident data

e oing SN vy et RO SRR wobon [ gl

months) Injury Reportable Occurrences’
Major Projects : 0.05 0.07 (g] (;) (?1] (g] (;) (g]
Operations : 0.11 0.05 (g) (111) (1 S) " (?) (212) (?]
Supply Chain Total 0.06 (g} (124} (104} (2} (229} (t‘:}

MEB: The data recorded in (hrackets) is the 12 month rolling data. The content of this report is informed by the JoD/HSE "Leading Health and Safety at Work" guidance.

Supply Chain RAG status based on AFR target of 0.06 and aligning to the CPF madel: e
Highways England RAG status based on AFR target of 0.09 and aligning to the CPF model: 011z &>=0.09
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Graph 1 - Rolling AFR for Supply Chain - Major Projects

Major Projects:
Rolling and monthly AFR's for the last 13 month
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Graph 2 - Rolling AFR for Supply Chain - Operations

Operations AFR's:
Rolling and monthly AFR's for the last 13 month
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Graph 3 — Rolling AFR for Supply Chain — Major Projects and Operations

Supply Chain Overall (Major Projects and Operations) AFRs:
Rolling and monthly AFR's for the last 13 month
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Performance by Supplier across the Supply Chain

Group

Supplier RIDOOR Fatality : = v - = AFR AFR®

Kier Highways 2,766 625 26.09% G u] 2 < 1
Balfour Beatty 2,626,429 10.97 % 4q a 2 1 a
A-onet 2277 517 O.75% 2 u} 2 u} u}
Coztain 3,196 302 0.51% 2 [i] [i] 2 [i]
Skanska 1,970 262 506 % u} u} u} u} u}
Connect Plus 1,883,210 5.60% 3 u] 2 1 u]
BAM Huttall Ltd 1,614,329 4 20% [a] [i] [i] [i] [i]
AmeyiHighways) 1,243 8849 2.70% 1 a a 1 a
Carillian 1,094,996 2.26% 1 u] 1 [u] u]
Jdacob=s &61.516 1.67% [u] [u] i] u] i]
Adkins 262 212 1.10% u} u] u} u} u}
Severn River Graup 242 628 1.02% n} Q Q n} Q
CHC Highuays 213 684 0202 % 1 u] u} 1 u}
Sisk (formerly Sisk Lagan V) 3138637 0.892% [i] [i] [i] [i] [i]
Wolker Fitzp atrick 295,993 0.29 % 1 u] 1 u] u]
Intersenre 281,792 0.29% 2 u] 2 u] u]
TarmacAggregates Lid 198 427 059 % 2 ] 1 1 ]
Graham Construction 45,200 0.13% 1 u} u} 1 u}
Fhidz Support IEREE 0,05 % 1 [x] [x] 1 [x]
Hoghtief 132,282 0.0 % 1 u} u} 1 u}
CC round Investigations Ltd 2,037 0.01 % 1 ] ] 1 ]
Feszt of Goup (73] 4,423 2310 12.23% [i] 1] 1] [i] 1]
Total 3,914 151 A100.00% 29 [u] 14 14 1 s

The gontractors represented inthis table are recognised as the principal contractors undertaking
ok acrass warious Highways schemes and in conjunction with other contractors. This data draws together data from across all schemes. The blue line annotates
1 million haurswarked. Further information on Suppliers Peformance can be found in Appendiz 1.

*The Group AFR has now been obtained from eitherthe latest end of wear company accounts, the company website or by contacting the company directhy .
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Summary of Significant Supply Chain Incidents reported

There have heen 3 RIDDOR accidents inthe supply chain, 2 this month, 1 thatoccurred inAugust (incorrectly recorded on AR Swe) and 1 High Potential near

miss.

Date of

Location

Incident

Owvenview of incident

incident

category

220818 | Operations SWaD- | RIDDOR = fan aperative warking for CC Groundwarks, on behalf of HYW Marting, was acting as the lead driller during ground
HW Martins - Tdayinjury  finvestigationworks. The operative was measuring the drill string using a retractable steel measuring tape and
M5 Jct 23-25 they had hookedthetapetothe safety cage onthe drilling rig inthe drawn-out postion. Whilst pullingthe
exposed metaltapetorelease tfromthe cage it gotcauahtupin their PPE and on bending down to unhookthe
metaltape it cut the operative's little finger an their right hand (appraximately 1.7 cm cuth. The operative attended
hospitalwhere itwas estahlishedthatthey had severed atendan intheirfingerwhich needed an aperation ta re-
attachit. AIRSwel; 59641
1700918 | Operations East RIDDOR 8 seaffolderwarking for EA Scaffolding, onbehalfof Osharne, was erecting scaffoldingon the bridge and was
ZDF Package 3- Specified retnaving a scaffold tube which moved and trapped two oftheirfingers whichresulted in a hand injury, They
Qshorne- A12 Motts | Injury attended hospital where they had the tip of theirleft hand ring finger surgically removed and a metal rod inserted
Bridge intothe middle finger. AIRSwek: 59483.
2400918 | Major Projects SMP | RIDDOR A machine driverwoarkinofor Flannery Plant, on behalf of Balfour Beatty Yinci JY, was underaking pre-use
- BBY - ME Jot 2-4 Specified checks ofan excavatar, Whilstwalking around the vehicle the drivertripped and bangedtheir knee againstthe
Injury cornerofthe blade anthe front ofthe machine. The driverwas taken to hospitalwhere theywere diagnosedwith
3 fractured kneecap. Theinitial investigation has established thatthe drivertripped on a section oftermporany sion
frarme whichwas protruding from the ground. AIRSweh; 60788,
1200918 | Operations Area9- | HiFonear  [KierHighways were notified of a positive legionella count by [nterior Solutions following sampling as part ofthe
kier Highways - miss contral of legionela inthe water systems at depots. Attertaking a sample fram the archive stare at Strensham

trensham Depat

depota small colomy of legionella bacteiawasidentifiedfram a single tap inthe Kitchen sink. Higbways England
and Kier Highways employees were not exposed and the roomwas isolated immediately. On the 177 Septermber
anindependent compary, Soliet, resampled to confirm the original test and to advise on any remedialwork
required. These samples have shown to be positive 35 well. AIRSweh: 5934 3.
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Road User Performance and Road User Safety

key Activities This Month:
# TheRepored Road Casualties Great Britain AnnualRepot 2017 wasreleased by the Depatment of Transport aon the 28 September. The results for Great
Britain indicate that owerall casualties had reduced by 6% compared to the zame period in 2016, but that killed or serioushy injured had increased by 39%.

The headline resultsfar the StrategicRoad Metwod in 2017 are provided belove(left), percentages indicate the change from the zame period in 206, with
zsignificantreductiorsinthe number of collisions and ¢asualties on the netwod repoted. The figure below (right) provides an owvernview of annual reported
K51 cazualties and pedormance against the monitaring point.

Figure 1 — Road Safety Performance Owerwiews 2017
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The results indicate an increase inthe number of fataliies(+2.2% on 2016%, whilst this is conceming itshould be noted that the figure is broadly consistent
wiith the number of fatalitiez in the period 2010 - 2015 which hasremained relativeby stable ranging bebwean 29149 — 255, Our pedformance also need=zto be
considered in the context of traffic growth (total provisional traffic is 9941 Hundred Million Wehicle Milesfor2017, up 2.5% on 20183 and overall numbers of
cazualties on the nebwade. The KS| Casualty Rates per Hundred Million Wehicle Miles indicates an ongoing reduction from 2.8 in 2016 to 1 .96 in 2017
2.9%1. We continue to ok with the Depatment for Transport to understand the impact of Collision Recording and Sharing System (CRASH) and to

develop adjustment factors which allow for 3 mowe to injuny severity reportting and the resultant increase in serious casualties.
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Road User Performance and Road User Safety (Continued)

Road Safety Campaigns — we launched our Close Following campaign on A7 September, the campaign includes a dedicated website (Stay Back Stay
Satfe) paid for media covering video on demand (adverts on cateh up TW e.g. ITW Hub), out of home (posters at key locations), radio adverising, digital
adverizing, events and partnerships. Media cowerage ofthe campaign hasbeen extensive, including TV, Radio and Print. The film has been viewed ower 3
million times on-line (i.e. Twitter, Facebook) and ourdedicated website hazbeen visited 20,000 times. Partnership activities including distribution of stickers
(290,000 car stidker and 80,000 van stickers to date), promoting the campaign and wado with Mational Express have been widespread. Feedbad:to date has
been positive and it has generated a good debate around driving behaviour.

SNSaOaAYATT BEE &

SYALCE

ki &

Mike Wilzon signed the DfBE Comritrent on behalf of Highways England and we are nowwoking towards champion status and leading on compliance
and good wok practice with wok related road safety, W'e have continued wider engagement activities, including watshops with the: Civil Enginearing
Contractors Association is the representative body for companies who wof day-to-day to deliver, upgrade, and maintain the countny's infrastructure (CECA
represents firms who together carny out an estimated 70-80 per cent of all civil engineering activity in the UK, and with the Health & Satety Directors Farum
which includes representatives from HS5Z, Thames Water, Mational Grid, Transport for London ete. Future key engagement activities include; various
geminars andwatshops atHighways Uk (November); attendance atthe next All Party Parliamentany Group on Occupational Safety and Health (November);
and DiBB events forthe public sector at the House of Commans (January 209 and forthe private sector at Melaren Aotomotive (March 20190

e continue towar collaborativeby with 0FT to refresh the Road Safety Statement with a targeted 2-year Action Plan, and a new 10 year plus strategy for
improving road safety and mowving us, as a country, towards zero deaths an our roads. The actions plan reflacts the Roads Ministers focus on rewversing the
number of injuries among four key groups: oung people — up to 24y alds; Rural Road Users; Motoreyclists; and Olderfulnerable Road Usears. Wie hawe
identified a limited number of areaswhere we could lead actions, for example, through our targeted campaigns focusing on driver behaviour, research on
infrastructure measures for Older Drivers and Motorevelists and suicide prevention.
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National Health & Safety Team Update

a| Health and Safety Assurance reviews;
The Health and 5 afety assurance team is presenting the siz monthly auditzchedulesto the Executive Safaty Committesfor approval. Auditingwill begin in lats

Cetober,

b] The Highways England Awards.
The Highways England Awards are nowopen for nominations. These awards recognize and celebrate thewodk of people inourcompany and in oursupply

chainwho have madea notable improvements in the safety, customer experience and deliveny of ournetwot. These amards set the bar of expectation for
thoze womking for us andwith us, abowe all on aurprime imperative of safety, aswell as on our imperatives of customer and delivery, They combine |astyears
Health, Safety and Wiallbeing Awards and Supplier Recognition Scheme Awards into asingle eventthat rewards individuals, teams, projects and companies
who have innowated and improved our business, The 11 categoriesinclude the prestigious Chairman's Award for Excellence in zafety, which is ourfirst
imperative. More information aboutthe awardz and ouronline entry forms are availablevia v highwaysengland.co.ukfanards

] Safety Alerts: Therewas 1 Safety Alertissued inthe month:
- HEOSS Highways England Safety Alert - Vehicle breakdown or collision on the SREN motorwanis
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Site Inspections undertaken in September 2018

Thizmonth there has been 26 inspedions undertaken across Highways England, asummany of the findings are:

MNurrber of insp S ! Hl_:l. l:ll:l':'-Ef'.'atil:lr_rE- Hl:_l. obs r'.'ati-:-r_r_: Mo, Blue star abservations
S 5 ed ] Status [Amber) Status [Green) Status
Major Projects L I
Operations 14 1 1% a0 i
Totals 36

Fey to non-conformance BRAG status:
Red Han rifor ith i i taising the Bar [ELR] reguirement=s
: require mern n site or in full, and negative observation
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Site Inspections undertaken in September 2018 (continued)

Inspection findings on Major Project sites

Therewere B Red observations noted and all findingswere discussed with the local managementteam atthe time of the vizit and actionstaken

cloze immediateby arwith an agreed timescale:
- Plart people interface — 15m exclusion zone establizhed yet apearativeswere seen waking inside the zone waoked vwas stopped and

resolwed.
- Paperwork — RBAMS were notreflecting the activity being undertaken: Onthe day ofthe inspection two pieces of plantwere obsenved

wipking opposite live lanes and neitherhad the Slew and height restrictorswoking. The requirement forthese contrals as not effectively
recorded in the papemvok norhaditbeen communicatedto the operatives. Jobwas stood down until the situation was resolved.
- Otherexamplesofgeneric papenuodweare noted that did not reflectthe true nature ofthe activity being undertaken.
Thepewere 15 Amber obsenations noted, me have seen some common themes:
- Slips,trips and falls — inadequate orladk of edge protection; e.g. Operative was carmying out box cultingwoks onsite; the edge was left
unprotected causing potential forslip trip hazard. Recommendation: There should be conesorsome form of edge protection used to

ansure thatthe areais secure.
- Plant people — people taking shortcuts and not adhering to the procedure ftraining: Refuellingpoint had been which is excellent but

: unfortunately suppoting safety equipmentsuch as, fire exdinguishers, spill kit, first aid station, welfare unit ete. Thiswas quididy resolved
Arnber by the contractar.

- PPE—=non-compliance with site requirements minorinfringements but reflectsthe site culture; &.g. multiple contractars obsenred whowere
notfully complying with the PPE requirements of site. Two contractars abserved without Safety glassesfgaggles, one contractorwithout
the correct zafety helmet and ane without glowves. All contractarreminded by local managementthatthey should bewearing :

+  Safety helmetswith chin strapsfharnesses
+  Safehy glassesfgoggles
*  3loves
A total of 177 Green observationswere made inthe month.

The following obserrations achiewed a Blue Star for'exceptional peformance or new initiatives not widely used on other sites

Ob=servations on Major Project sites

Froject Observation
Mo Blue Star awarded this month.
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Site Inspections undertaken in September 2018 (continued)

Inspection findings on Operations sites

RAG Status

There was 1 Red Observationinthe period. Thisrelates ta Strenzham safety tour. The cleaner's cupboard has a =ink in it and the
electrical panel is inthe =ame room. Any leaks wwould render this location very hazardows. This has been idertified as a design izsue.
Clarification azto the electrical protection on the circuit has been obtained.

There were 18 Amber Observations inthe pericd. These included alack of finalised fire risk assessments for depots/S outstations(5), incomect

Arnber zize of sign platesfor trafficmanagement(2), and procedures not adequately in place to protect overhead telecoms cablesbased on HSE
guidance (55,

There were 30 Green Observationsinthe period which demonstrated a good level of compliance to standards. Common themesinclude good

provision ofwelfare arrangements, use of appropriate PPE, high standard of vehicle conditions, general safety communicati ons with th e
warkforce, and good practice inrelationto supenvision an site.

l The following observation achieved a Blue Star for exceplional pedormance or new initiatives not widely used an other zsites

Ob=servations on Operations sites

Project Observation

Mo Blue Star amarded this month.
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Supply Chain Performance Tables

Table 3 — Major Projects Contractor Pedor mance
Ralling 12 months to Septernber 2043

Supplier e Total : Specified = : Mirmar

o [ RIODDOR= Fatality I?njur'_-.r > T day Disease Injuries
Costain, 3,196,302 2 1] 0 2 1] 3
Balfour Beatty 2,191,736 2 ] 2 1] ] 10
Skanska 1,970,262 1] 1] ] 1] 1] 7
KierHighways 1,569,328 1 1] 1] 1 1] G
Carillian™ 1,081,840 1 1] 1 1] 1] 2]
Jacaobs 551,516 ] ] ] 1] ] ]
Adkins 368,818 1] 1] 1] 1] 1] 2
Sigk (farmerhy Sisk Lagan JvwW) M3 EIT u] u] ] 0 u] a] 1
Amey (Highways) 245 9490 1] 1] n] o 1] n] 0.
hMorgan Sindall 222072 1] 1] 1] 1] 1] 4] 1]
Vine Construction 213517 i) i) ] 1] i) 2 0.
hiott Mdachonald Lid 193,788 1] 1] 0 1] 1] 2 0.
BB o, 170677 ] ] ] 1] ] 3 0.
Gallifard Try 161,983 ] ] ] 1] ] 2 1]
CHzZm HILL 142,257 ] ] ] 1] ] ] ]
Arcadis a7.337 1] 1] ] 1] 1] 0 ]
John Sisk 05,552 1] 1] 1] 1] 1] 1] 0.
Intersenre 78,659 1] 1] ] 1] 1] ] 1
WrsF 75,479 ] ] ] 1] ] 2 0.
Hyder Consulting 41,102 1] 1] 1] 1] 1] 0 l
BAhd Huttall Lid 2,844 ] ] ] 1] ] ] 0.0
Carnell Support Senvices Ltd 17,742 1] 1] n] o 1] n]
Hochtief 13,282 1] 1] 0 1 1] 1
SWECO 2,352 1 1] 1] 1] 1] 1]
Fre-construction/FCto be assigned 286,705 u] u] ] 0 u] 4
Grand Total 123447 433 7 ] 3 4 ] B2

*Carillion hours are reducing month on month bt will remain within the table ontil the 'Hours worked in the last 12 months' has reached zero.
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Supply Chain Performance Tables (continued)

Table 4 — Major Projects [Re ramme Peformance

Ralling 12 morths to Septernber 2013

Supplier Howurzs ‘worked Total : Specified - : Mimor
= [12 months ] RIDDOR= ey I?rujur'_-.-' © 5 e Dizz=eE Imjuries
RIF Cwerall 3,721,138 I 0 e 1 0 21
RiFP East 303677 0 0 0 0 0 2
FiP Edlands 235,510 0 0 0 0 0 0
iR wodh MWesd 1,420,929 1 0 7 0 0 b
FiP Soudk East "8, 181 1 0 0 1 0 0
FiP South West 139,303 0 0 0 0 0 2
FiP vordeshie ard North East 1,343,479 1 0 7 0 0 13
CIF 4 222 749 1 0 o 1 0 10 . 3
MIF 297 5749 0 0 0 0 0 0 0. 0.00
ShiF 5 205922 e 0 1 2 0 21 JE 0.04
rand Total 12,447 439 7 i} 3 4 0 EZ A0 0.05
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Supply Chain Performance Tables (continued)

Rallimg 12 morths to Septermber 2018

IreafPrincipal Co Aacto Hours ot 3 Soecifiar
BreafPrincipal Contractor ked F'I-EI-I;-F:F'-' Fatality E llzr:ulfrlu_zl ® 7 day
12 months] e Ty
Ea=t 1,786,778 5 I E 1
Azzet Support 1,347,877 2 Q 1 Q
CE 2245 3 0 2 1
e 4,080 0 0 0 0
TG 22,483 0 0 0 0
Midlands a0l 7 045 2 1 1 2 0.04
Aszet Cefvery 1,304 Fag 1 [ [ 1
Aszet Support 2,347,503 1 Q Q 1
e 47,243 Q Q Q Q
Mg vegent Sk 1,598, 168 Q Q Q Q
TG 148,377 0 0 0 0
Morth East 3,063,035 5 I 3 2
Aszet Celvery 26, 054 3 [ 1 2
Aszet Suppoct 1,808, 647 2 0 2 0
e A4 675 0 0 0 0
Mpmvesent  Sokemme 28, a2 Q Q Q Q
TG ad 823 0 0 0 0
Morth Wiiest 1,863 450 4 1 2 2
Asget Cefvery w2E, 144 2 [ 1 1
Aszet Support 1,448,070 2 Q 1 1
TG 28,279 0 0 0 0
South East E,F7E 380 4 1 3 1
Aszet Support 4,860, 845 i [ i [
e 1,864,679 3 0 2 1
TG 50,816 0 0 0 0
South iest 253,240 1 1 1 1
Aszet Cefvery A5, /02 1 [ [ 1
DEED 47, 589 0 0 0 0
TG 7.2 Q Q Q Q
Sevemy Fver Gmup 342, 688 Q Q Q Q
Mational 300,095 1 I I 1
ELE - Ak Gememabion Vekick FEcoverns FENCET 1 [ [ 1
Nbatioral Foads Telecommunications  Serdces 253,444 0 0 0 0
Grand Total 20,135 367 22 a 11 10
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