July 2018
Summary Health & Safety Performance Report

Board Sponsor: Alan Cumming
Executive Sponsor: Mike Wilson
Author: Mark Byard

We care
about each other,
our suppliers, our
customers and
communities



Executive Summary

Accident Frequency Rate (AFR) Overview:

The Major Projects 12 month rolling AFR to July 2018 decreased from 0.07 to 0.06.

There were 0 RIDDOR accidents reported in July 2018

2 RIDDORs fell out of the scope of the rolling AFR calculation

The in-month AFR was 0.00 and the net 12 month recorded hours decreased by 0.43% (12.6m to 12.5m)

The Operations 12 month rolling AFR to July 2018 decreased from 0.14 to 0.13.

There were 2 RIDDOR accidents reported in July 2018

3 RIDDORs fell out of the scope of the rolling AFR calculation

The in-month AFR was 0.12 and the net 12 month recorded hours increased by 0.75% (19.7m to 19.8m)

The overall Supply Chain 12 month rolling AFR to July 2018 reduced from 0.11 to 0.10.

This relates to 5 RIDDORs year to date and 33 RIDDORs in the rolling 12 month period.

5 RIDDORs fell out of the scope of the rolling AFR calculation

The in-month AFR was 0.07 and the net 12 month recorded hours increased by 0.29% (32.3m to 32.4m)

Incidents Reported:
There were 9,192 events reported in the past 12 months, 7,652 (83.2%) of which were near misses. There were 2 RIDDOR
accidents reported in July 2018

Site Inspections:
There were 59 inspections carried out in July 2018 by the H&S Division, 28 in Major Projects and 31 in Operations.

Fatality Data:
The National Incident Liaison Officer (NILO), media and police reports provide information on the number of fatalities on the

strategic road network. These data sources indicated that there had been 18 fatalities on the Strategic Road Network.
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Accident Frequency Rate Overview

Al data included within this reportis up to date a5 of Ird August 201 8. This performance reportis providedto assistthe Board and Executive to fulfil theirleadership
and managemert responsibilitiesin respectofhealth and safety. All incidents withinthe repaort have been reviewed bythe Health and Safety Division.

Table 1 Month and 12 month rolling incident data
AFR “{Fr':m‘""ﬁ;“_f'z's ARRTor oo S'T:Egg;i RIDDOR >7  RIDDOR
Target B—— 8 maonth Injury day injury Disease

RIDDOR
Dangerous
Occurrences’

Total
RIDDOR
Reportahle

. . . 0
Wajor Projects . 0.06 .
Operations . 0.13 . (26)
) 0
Supply Chain Total . 0.10 \ (33)

RIDDOR Dangerous Occurrences are not injuries so are not included in the AFR calculation

highways
england




Graph 1 - Rolling AFR for Supply Chain - Major Projects

Major Projects AFRs:
Rolling and monthly AFR's for the last 13 month
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Graph 2 - Rolling AFR for Supply Chain - Operations

Operation AFRs:
Rolling and monthly AFR's for the last 13 month
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Graph 3 — Rolling AFR for Supply Chain — Major Projects and Operations

Supply Chain Overall AFRs:
Rolling and monthly AFR's for the last 13 month
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Kier Highways 8420447 | 26897% d i 2 ] 1 0.06
Costain JHET 526 | 11.93% 3 0 0 3 0 0.10
Balfour Beatty 3,717 468 11.46% 3 a 2 1 0 0.o7
A-one+ 3274197 | 10.10% 4 0 ] 2 0 013
Carillion 1,371,580 423% 1 0 1 0 I 0.07
CannectPlus 1861806 | A.74% 3 I 1 2 0 AN 0.0
Armey (Highways) 1,406 549 4 5% 2 0 0 2 0 012
BAM Muttall Ltc 1,563,993 482% 2 a 2 0 0 010
Skanska 1,427 287 4.04% 0 I I 0 0 0.00 B
horgan Sindall 206,482 0.95% I I I I 0 0.00
Highways England F34,728 1.96% 0 0 0 0 0 0.00
SiskLaganJv 444,304 1.06% I 0 0 I 0 0.00
Jacahs 342 806 1.06% I I I I I 0.00
Interserye 263,303 0.81% 1 I 1 1 i 0.38
CHC Highways 200,409 0.93% 1 0 1 0 0 0.38
Tarmac Aggregates Lid 155,084 0.57% 2 0 1 1 0 1.08 0.13
Volker Fitzpatrick 248176 0.77% 1 I 1 1 i 0.40
Balvac 21,870 0.07% 0 0 0 0 0 0.o0 0.07
Hochtief 17 8731 0.05% 1 0 0 1 I 5.61
Jaintline Limited 19,214 0.06% 1 0 0 1 I q.20
Restof Grolpad) 2833541 8.74% 0 0 0 0 0 0.00
Total 3242817 | 100% 33 0 13 19 1
u]
<006

The contractors represented inthis table are recognised as the principal contractors undertaking swark across various Highweays schemes and in conjunctionwith
other contractars. This data draws together datafram acrossall schemes. The blue line annotates 1 millionhourswarked. Further information an Suppliers
Ferformance can befound inAppendix 1.
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Summary of Significant Supply Chain Incidents reported

There have been2 RIDDOR accidents inthe supgly chainthis morth. Further details can be found in Appendix 4.

' Date of Location Incident Overview of incident

incident category

030718 | Operations MEAD- | RIDDOR = ¥ [Two operatives warking on behalfof CHC at Bradhury Depotwere unloading debrisfram a pickupvehiclethat
CHC - Bradbury day Injury had been collected fram the netwark. They unloaded an old traffic management'A' frame and placed itin a skip
Depaot however as the leg s were protruding they removed the sign andwith the intention ta replace itin a positionthat

they thought minimisedriskta others usingthe skip. As they started to placethe frame backinta the skip the 1P
[osttheirfooting and fell causingthemto tear a ligamentin their knee. AlIRSweh: 534171
2000718 | Operations Area 10 | RIDDOR Tw0 operatives warking for GPL on behalfof Balfour Beathy were constructinga manhole braceframe (temporany

— BB — a7 Specified excavation support priortatransporingitto site. The IP, a slinger,was releasing a lifing chainfrom athree
Switch [sland Injuny metre waler railwhen theywere struck by 2 second rail causing themto break honesintheir ankle. Both rails hao
Compound been lifted from a laydown area using awheeled excavatorand a 4-leg chain sling had been rigoed using onby

v chaing which had heen attached to the liting eves located onthe rail ends. The rails were then lifted verticalb
into position butdid notland in parallel to each other as planned, with one positioned overthe other. In an
atternptto rectify the situationthe IP stood hetween the two rails to release one ofthe chains whenthe top rail
shifted from its position causing itto swing around and strikethe back oftheir ankle. AIRSweh: 56620
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Road User Performance and Road User Safety

Tweets Twests §replies bladia Likes

« As part of the Mational Towing Working Group we commissioned the Customer Insight team to produce vox pops and .
Traffic Officer Interiews with 3 view to these being used by our partners in the 'Bational Towing Working Group' in -.‘-!'.. m,mmw—.',,;m
communications with their members. The clips were filmed at Strensham Services and outstation on Friday 267 MWay 77ty remerite o make e bos
wihichwas the weekend ofthe Spring Bank Haliday, Ten clips are available on themes like the benefits of towing, safety, ﬂm‘kﬂmhmm"m‘
driver behaviour, wehicle checks, speed and towing for better business. The fallowing links have all been used an the FMawSaledr

official Highways England Social Media feed to support this wark,

hittp s diftwitter. corniHighway s Endland/statusr 0202697651 2198861 3719 Tweeted 207 July 2076 views

hitto s ity facehiook. cormdhighweays englandofficialhideos1 72740354 7350 A Posted 215 July 2. 2Kkviews

hitp s Atwitter comiHighways Englandistatus 020894 38 36998853767 =14 Tweeted 22™ July 1553 views

+ Highways England recently presented at and attended the' TyreSafe Awards’ in which Highways England woan
three awardswhich included: the *Safetyin the Community' and 'Online and Social Campaign' categories for our
“ehicle Checks' campaign; we were presented with the Emergency Serices Award far a joint initiative with
CheshireFire and Cheshire Fire and Rescue Service, Lancashire Fire and Rescue Service and The Fire Fighters
Charity; andwewere recagnised for aur innovative researchworking in partnership with Bridgestane Tyres on tyre
dehbris and the causes aoftyre failures an aur netwark,

+« Highways England haslaunched 3 Horth West Commercial YWehicle Unit Research Pilot which is partnership between Highways England, Marth Yest
Motorway Police Group, Cheshire Palice, Greater Manchester Palice, Merseyside Paolice and the Driver Yehicle Standards Agency. The pilot loaks to
establish the henefits ofan enhanced and combined commercial vehicle enforcement unit at a regional level. Highways England will receive detailed data
andintelligence from the unitto inform a post pilot reportinto HGEY compliance onthe SRR, During the firstweek of operation, the unitteamed upewith Port of
Liverpool palice ta checkyehicles coming to and from the por, resulting in 82 vehicles checked, 8 vehicles issued with prohibitions of which 3 were of 3
serious nature and 17 araduated fines totalling £2400.
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National Health & Safety Team Update

a) Health and Safety Assurance reviews:

The Health and Safety assuranceteamhave completed assurance reviews of contral room activity within the TOSMAD this month including RCCsand OCRs. The
draft reports forthese assurance reviews were completed inJuly. The agsurance reviews of Marth EastOCR and Cumbria & Maorth Lancashire OCR were
campletedin Julywith the draft reports delivered in August.

b Simplified Proceduresfor 6lane wide carriageways:
Thraugh engagementwith TO colleagues at Heston Outstation (Eastregion, procedures have heen simplified by cambining twa currentwark instructions and
running a shartanroad trial befare approving a singlewark instruction.

c) Health & Safety Innovation:

The H&S Innovation Priarities was launched internallwia Update and LeadershipLink and externallyvia "Seeing is Belisving S Traffex 2018 inJuly. The
Innovation Priotities documentwas designed in collaborationwith the Improvement and Continuou s Innovation Directorate and gives specific advice on health and
safety themes thatreguire development.

d) Health & Safety Strategyand plan:
The design ofthe HE&S strategy and planis underway. During July 1:1 meetings were held with six Executive Directors and with key SLT members aspartofthe
initial scoping phase to suppaortthe Home Safe andYell strategy.

e) Highways England Awards

Flanning forthe Highways Enoland Awards has staed. These awardswill he a celebration of our 3imperatives, with a focus heing on safety An autline ofthe
day is 'show andtell' exhibitions ofthe nominations inthe daytime with an awards ceremary ta follow [ater thatday. Thefirst planning meetingis scheduled far 7
Algustwith the projectteam being established framthe Communications, Customer HES, and Strategic Supply Chainteams. A proposal paperis anticipated to
be presented to the Executive Safety Committee in September from the Communications team.

) Safety Alerts: Therewere 1 Safety Alerts issued inthe maonth:
« HEIDA3 Highways England Safety Alert - Linderground services
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Site Inspections undertaken in July 2018

This monththere has beend® inspections undertaken acrossHighways England, a summary of the findings are:

Mo. observations Mo. observations Ho. ohservations No. blue star
Status (Red) Status (Amber) Status (Green) ohservations Status

Humber of inspections

Major Projects 28
Operations a1
Totals 50

Key to non-conformance RAG status:
Non-conformance with legislation or Raising the Bar (RtB) requirements
RitB requirements not adopted everywhere on site or in full, and negative ohsenvation

Positive ohservation relating to management of top risks
Exceptional performance or new initiative not widely used on other sites
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Site Inspections undertaken in July 2018 (continued)

ol

|
nspection findings on Major Project sites

Therewere 16 Red obsenvations in this period: this is a significant increase inthe number of red obserations compared ta last manth. Several
ofthe red ohservations relate to management of hand armwibration Other red obserationsrelate to; Poor communication of construction
phase plan and risk, management of fatigue, Inadequate overhead service protection and buried service location, which has been a key
topic at inspectionsthis month. Management of permits to work, Unsafe excavation, Poor plamt person interface, Overloading vehicles,
Partial shedding load from dumpers, Risk of entrapment in erecting bridge parapets and Poor application of safety management
process. All items noted during the inspections have been discussed with the site management atthe time ofthe inspection andwe have sought
assurancethatthey are closed out by the local management, theywill be followed up atthe next inspections.

Therewere 14 Amhber ohservations in this period: a smallincrease from last month (123, Common themes being, Poor adherenceto site rules
andlack of good order on site and work areas. Other Amber observations relate to, Poor application of management processes for
avoiding underground service, Working at height, inadeguate control of dust, Protection of exposed re-har, Site traffic and pedestrian
management, Movement of plant, Control of lifting operations and Poor Chapter 8 vehicle wisibility compliance. bext month people plant
interface will he an area of focus.

Therewere 220 6Green Obsenvations inthe period: anincrease from 163 inJune. Areas afidentified camplianc e are lifting operations, working
at height, signage, communication of risk, and hand armvibration.

Green
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Site Inspections undertaken in July 2018 (continued)

* The following oh=senation achieved a Blue Star for 'exceptional performance or new initiatives notwidely used on other sites’

Observations on Major Project sites

IrﬂjE!'l ‘! ”E ! e SLII’EIWEIF! WS given |EI || 15 SI|E Irre EI|IEIFI |EI u = |FIEI g o || E FIEWL!ESIEIFI mnwa'mn !I-!II!DM’EF! |pp|ng!umper I’LIE!S. | BSE

Coast Road | trucks are designed for bettervizibility and provide protection to operatorswith the provisionofan enclosed cab. The skipis designed lower to
allow forblind spots to hevastly reducedto 1 metre. A blue staris awarded for pursuingthe Highways England campaign to preventincidents on

PC: ik | Linkways construction sites.
Lagan Jv
Project The blue star award was given tothis site in relation tothe mitigation of risk a5 PP setupwhich eliminatedthe need for people to be within the

Brock M20 | immedizte proximity of plant exclusion zones and having barksmennear everyzone. Training zoneswere also setup in compound individuals

ohsened demanstration of lifting operation.
PC: Balfour

Beatty
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Site Inspections undertaken in July 2018 (continued)

nspection findings on Operations sites

RAG Status  Trends

Therewere d Red Observations inthe period. 3 of the ohserations related towater risk assessments not being availableto view within Area 9
depots. Red observationswere issued asthe issue had beenidentified in eatlierinspections and had notheen actioned. 1 observationwas raised
as anoperative was obsened decanting hotthermoplastic materialwithout using a full face visor, in breach ofthe RAMS for the activity. The final
Red ohservation relatedto an operative seen sittingan the barrierinthe verge of alive lanewhilstalane 1 sliproad closure wasbeingimplemented.
Eachofthe 4 Red Ohservations have been closed out; copies ofthewater risk assessments are now in place inthe depots Workwas stoppedon
site andthe Operatives were spokento regarding notwearing appropriate PPE and not being stood in a place of safety. The ME&R contractor
subsequently contacted the senior management ofthe sub-contractorsinvolved to reaffirm the standards expected whilst on site.

Therewere 26 Amhber Observations in the period. Commaonthemes noted include poor housekeeping (9 with materials being stored inan
unsafe safe manneristacked too high ar presenting atrip hazard) in bath depots and an site. A number ofissues{9ywere identified in relationta

Amber inadequateimissing safety signage and poorwhite lining withindepots. 3 separate issueswere identified wherely risk assessments were noted
as being either aut of date or missing. Depotswill be targeted averthe next maonth to ensure izsueshave been closed aut and standards are
maintained.

Therewere 167 Green Observations inthe period which demonstrated a good [evel of compliance to standards. Common themes inclode good

Green communication, health and safety paperwork, and good traffic management on site.

The following observation achieved a Blue Star for 'exceptional perfarmance aor new initiatives not widely used on other sites'

Observations on Operations sites

Mo Blue Star awarded this month.
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Supply Chain Performance Tables

Tahle 3 — Major Projects Contractor Performance

Caostain 3841 4449 3 1] 1] K] ] 4 12 012 012
Bialfour Beaty 2319804 1 1] 1 1] ] 12 13 no4 0.a7 0.896
Carillion 1,357833 1 1] 1 1] i] A B[y 1484 282
Skanska 1,327 287 N 1] 1] n ] a a 0.00 01z 0.00 0.16
Sisk Lagan v 404,295 1] 1] 1] 1] 1] A 5 0.oo 0.2a 0.on 020
Margan Sindall 306,432 0 1] 1] 1] 0 9 ] 0.59 0.00 0.4
lacobs 241,707 ] 1] 1] 1] ] I 1] 0.00 0.00 0.06
Kier Highways 910,410 1 0 0 1 1] ] 7 .24 0.20 0.45
CH2ZM HILL 142 357 ] 1] 1] 1] 1] 1] 1] n.on 0.on 0.oo
Matt acDanald Ltd 179,238 i} ] ] ] i} 3 3 0.33 0.00 0.54
Atkins 334,282 N n 0 1] ] 2 2 012 0.00 0.23
AECOM 142823 I 1] 0 1] i] 3 3 042 0.00 0.44
Arney (Hi ghiwens) 136,316 1] 0 0 0 1] 1] 0 0.00 0.00 0.00
i nci Construction 82183 i} 1] 1] 1] 1] 3 3 073 0.on .54
Hyder Cansulting 39,471 1] 1] 1] 1] 1] ] 1] Q.00 Q.00
Arcadis 423 ] 1] 1] 1] i] ] 1] 0.oo 0.oo
Hochtief 17,83 1 1] 1] 1 i] 1 2 B.73 A.83
Carnell Support 5 ervices Ltd 20,427 N 1] 1] 1] 1] ] 1] 0.o0 0.o0
Bt Muttall Led 27,1849 1] 1] 1] 1] 0 0 1] Q.00 Q.00
Intersene 237492 1] 1] 1] 1] ] ] 1] Q.00 Q.00
WP 23,033 ] 1] 1] 1] ] 2 2 1.74 V.54
McCann a4 1] 1] 1] 1] 1] ] 1] Q.00 Q.00
Wil Morth Limited 453 ] 1] 1] 1] ] ] 1] 0.oo 0.oo
Galliford Try 138,166 ] 1] 1] 1] i] 3 ] 0.3z 0.69
TBC 272286 1] 1] 1] 1] 1] b G n.oo 0.44 n.23
Total 12,582,450 ¥ 1] 2 5 1] 77 a1 0.06 0.48 0.65

*The injury severityweaightings appli edfar the S everity Weighte d fuccide nt Fre quency Rate (SWAFRI measure are:
Fatality (RIDDOR-repotable)= 200, 5 pecified (RID DO R-rep ortable)= 20
Lost Time » ¥ days(RIDDOR-reportable)= 1, Minor Injuries(Non-RIDDOR)I= 0.2
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Supply Chain Performance Tables (continued)

Supplier

Hours
Worked
{12 months)

Total
RIDDORs

Table 4 — Major Projects (Regional and Programme Performance

Fatality

Rolling 12 months to July 2018

Specified
Injury

Lost

Time

tlays

Minor

=¥  Dise; —
Disease Injuries

Total

AFR | SWAFR

June 2018

AFR | SWAFR

Q15

13

1.54

.64

(2]

idd

0.13

0.64

0.65

RIP Overall 3,760,159 3 0 2 1 i
RIPEast 965,317 0 0 0 0 0 2 2
RiBificisnds 176,997 0 0 0 0 0 0 0
RiB ok iest 1,306,077 1 0 1 0 0 4 5
RIF South East 415,393 7 0 0 f 0 3 10
RIB South West 715,560 0 0 g 0 g 4 4
RIF Vorkshire and NE 1494794 7 0 T 0 0 | 8
CIP 1,047 503 2 0 0 2 0 L
NIP 213,501 0 0 i 0 i 0 0
SMP 1.541,286 2 0 0 2 0 7| 19
Grand Total 12,582,450 7 0 2 5 0 77| 84
"Key JJELEE

0.132 & > 0.06

= 0.06
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Supply Chain Performance Tables (continued)

South West Asset Delivery 255,931 0 Ju] Ju] 0 g 062 0.00 0.52
Ared 3 (Kier- ASC) 2561 561 1] 1 1] 1] 1 057 057
Ared 4 (Adnet+ - ASC) 1,448 4495 n] 1 1 n] 15 1 G 160
Area S (ConnectPluz DBFO) 1,324,453 1] 1 1 1] =] 1.71 227
Ared G &S Combined® 947 588 n] 1 1 1 3 2.28 2.3
Area 7 (EMALY 1,244852 1] 1] E] 1] 13 0.532 0.53
Ared d (kKier- ASC) 2,380,889 n] u] 2 n] u] 0.02 0.09
Area 10(BEMM - ASC) 1,122,407 1] 1 1 1] €] 1.92 186
Ared 12 (A0ne+ - ASC) 1,731,457 n] 2 1 n] 16 255 241
Ared 13 (HUALDY 530,201 [1] 1 1 [1] [ 3.78 387
Area 14{HEAL 500,423 n] 1 1 n] 7 2.7 405
A1 Daginaton to Dishfoth (CBF O 15,463 1] 1] 1] 1] 1 1.08 1.08
262 0 A8 Dishforth to Twne Tunnel (DBFO) 151,429 o] u] u] o] 1 0.13 0.21
CDF OD East Package 1 Qifest) b1, A1 & A5 103,765 1] 1 1] 1] 1 19.47 23.40
RETMC: Horth WMest Regional Technology Contract | 31,5320 u] u] u] u] 1 063 0.6
Historic Railwayws Estate 4,697 1] 1] 1] 1] 1] 0.00 1065
25 DEFO 514,256 0 Ju] 1 0 1 0.23 013
M5 Oldburg Project 1,328,000 1] 2 1] 1] 12 3.19 241
Fest of Gmowa (F2) 1,860,851 n] u] u] n] 13 0.14 0.00 0.11
Total= 19,238 7E2 a 12 14 1 110 1.43 0.15 1.44

*Hours for Areas B &8 are combined as they are functioning as a single contract,
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