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 Last meeting: 2nd May 2024

 MSK Research Proposal: Steve Perkins 
presented a proposal to undertake an industry 
research project - Musculoskeletal Risk Profiling. 
Seeking supplier investment – total project value 
£160k (NH proposing to fund half). 

 SCSLG Community Update: Positive feedback 
from members. A request for a Significant Risk 
Strategy template. 

 M25 Weekend Closure: Case Study

Overview

 RtB 42 Working on hard shoulders and 
roadside verges: Operational focus and 
feedback – lateral safety zone (IPV, sweeping, 
Gully Cleansing).

 Raising the Bar April Updates - RTB9 – 
Utility Avoidance (published)

 Next meeting: Discussion: Above & Below 
Ground Services themed workshop 

 New CPF & Guidance: Collating feedback

 Communication: “better links between SCSLG, 
Significant Risk Working Groups and the Hub…”



Raising the Bar 9 – Utility Avoidance 
Protection of Surface Laid Cables
April 2024 Update 





Raising the Bar 9 – Utility Avoidance April 2024

Working Group Members:

• Katie Gray (Ringway)
• Luke Kendall (gva)
• Andy Bates (McCann)
• Clive Leadbetter (McCann)
• Maureen Gargan (Telent)
• Liz Braithwaite (Skanska)
• Paul O’Neil (National Highways)

Special Contributions by:

• Dave Riley (Amey)
• Paul Brown  (WSP)



Raising the Bar 9 – Utility Avoidance April 2024

The April 24 update to RtB9 focused on preventing damage to surface laid safety critical cables.  

By preventing damage, we prevent the loss of these services and avoid disruption on the network.  

We eliminate the need for a post incident response, typically involving:

• Immediate post incident attendees 
• Operative(s) attending to assess damage 
• TM Crew putting out a closure for access
• Contractor attending to install/repair/replace infrastructure
• Engineering team attending to repair fault 
• TM Crew lifting closure 

Every additional visit to site puts people at risk of being killed or seriously injured.



Raising the Bar 9 – Utility Avoidance April 2024

We aimed to avoid the situations and 
circumstances that have commonly resulted 
in damage and disruption to services:

• Work Activities – vegetation clearance

• Vandalism – theft or damage by 3rd party 

• RTC – errant vehicles

• Rodents – prevent access to ducting 
along whole length of route 

Considering the whole life of the cable.



Raising the Bar 9 – Utility Avoidance April 2024

And to eliminate the hazard through:

• Design – remove the cable from locations 
where we have commonly seen damage

• Dedicated cable route
• Protected within ducting
• Raised off the ground 
• Not within 2m of carriageway
• Not within VRS deflection zone
• Not attached to VRS

• Planning – engagement with key 
stakeholders and defined responsibilities 
for the whole life of the cable, and 
critically its removal once works are 
complete (maintenance plan)



Raising the Bar 9 – Utility Avoidance April 2024

And in making things more visible:

• Fenced or barriered / high visibility weed 
matting at cross carriageway entry/exit 
points

• Growth retardant herbicides along route

• Hazard Markers – at start and finish 
points as well as along the route

• Short term identification of hidden 
hazards 

• Unexpected surface laid cables or 
identified hazards must be identified and  
agree permanent removed/rectification to 
remove the hazard.
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What Happens Next….

• New Raising the Bar – Protection of Temporary Surface Laid Cables and Identification of 
Hazards in the Roadside Verge for October 2024.   

• Review and update of Raising the Bar 9 for current best practice on avoiding buried and 
overhead utilities?   

• Safety Hub Working Groups – volunteers needed!

• Can we use technology or adopt engineered controls to further reduce risk?

• Engagement with Principal Designers Working Group for discussion, sharing of innovation/best 
practice in design and integration into RtB26 – Safety by Design

• National Highways to develop process for transfer of information on location/duration of 
bypass cables between Client and internal/external stakeholders (PCI/CPP Information)

• National Highways to identify and review ongoing maintenance of bypass cables from Scheme 
to Region 
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SCSLG Comm Update - Poll
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Significant Risk Working Groups – Named Hub representative

Hub Newsletter articles – message from SCSLG, WG updates…

Steering group meeting to clarify roles between SCSLG, WG, Hub…

Communications WG – Hub website and social media, SCSLG involvement…?

Above & Below Ground Services WG – Proposal Hub to form scope & membership 

“better links…” 
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