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Executive Summary 

Hours worked

All data included within this report is up to date as of 2 November 

2022. This performance report is provided to assist the Board and 

Executive to fulfil their leadership and management responsibilities in 

respect of health and safety. All incidents within the report have been 

reviewed by the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 
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≥0.16 0.15-0.16 ≤ 0.15
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Map displays the previous 3 months events.
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•Project EDWARD – YNE

Safe vehicles, safe speeds, safe people & safe roads

In YNE we supported Leeds City Council in the launch of their Vision Zero strategy at an event in the City Centre. The event

had a delegation made up of the Deputy Mayor, West Yorkshire Police, local authorities and Leeds University Institute of

Transport Studies. We have supported the Council in the development of their Strategy and so were happy to support this

event as part of Project EDWARD which showcased the use of technology to reduce collisions and injury. We delivered two

presentations, one around tyre defects and the use of technology to improve the detection of faults, and the role of new

technologies in suicide prevention and cameras we are hoping to trial in the region. We have also worked with Durham Police

on a Project EDWARD event to showcase the importance of partnership working to reduce collisions on the network. The

event was supported by Tramline with Officers bringing the vehicle into the engagement event at Durham Services.

Engagement with customers was focussed on messages around vehicle checks, compliance with the law around seatbelts

and mobile phones and checking tyres. The use of the Tramline cab and the important role it plays in identifying offences and

addressing dangerous behaviours was also highlighted.

•Project EDWARD – NW

Safe vehicles, safe speeds, safe people & safe roads

The Project Edward Road Show visited Preston Bus Station on Wednesday 19th October where members of the public

engaged with representatives from a range of partner agencies about road safety which included the local authorities, Fire,

Police, NWAS, DVSA, PCC, Project EDWARD, Lancashire Volunteer Partnership and Lancashire Victims Services The

theme of the event was safe speeds and the regional VMS signs on the network were set to show ‘ watch your   eed’ which

was the theme for the day.

•Suicide Prevention Raising the Bar

Road Safety Management System

In 2021 we set up established a task and finish group under the Supply Chain Leadership Group to look across the

management of suicide risk within design and construction, the reporting of customer crisis interventions on HART, training

needed for Road Workers and support following an intervention. The Raising the Bar documents have now been approved by

the Safety Hub and will be published in October. This will be supported by a range of communications in November across the

business and supply chain to raise awareness. In addition, changes will be made to PCF products, 3D process and HART

reporting to align with the RtB and embed the improvements. Work continues to look at the feasibility of a road related industry

wide product for crisis intervention training.
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•Collaboration and partnership

Safe people

The Regional Safety Coordinator in the East attended a two-week RoSPA course in Stratford Upon Avon with an initial

view to becoming an observer for Road Safety Audits and eventually being able to complete RSAs. We assisted with a

partnership winter vehicle check at Cambridgeshire County Council offices at Alconbury Wield for members of staff.

Numerous faults were identified during the check including tyres with less than 1.6mm of tread, low pressures and slow

punctures. We met with Bedfordshire, Cambridgeshire & Hertfordshire (Tri Force) Commercial Vehicle unit who are now

using a plain BMW R1250RS motorcycle to assist with enforcement on the SRN. This motorcycle was part funded by the

Safety Team at National Highways for use on operation tramline and other road safety initiatives. The bike is fitted with

forward, rear and side cameras as well as an autovision recording system. Unfortunately, the day after the meeting, a

motorist drove straight into the Police Motorcyclist and bike. The bike sustained damage but fortunately the rider was

unhurt. The driver was prosecuted for careless driving and the bike is now in the garage for repair.

•Awards - UK Fleet Champions Awards 2022

Safe vehicles & safe people

The Commercial Vehicle Incident Prevention Team and Driving for Better Business attended the UK Fleet Champions Awards

2022 at the Etihad Stadium in Manchester on the 20 October. We won awards in three categories. Public Sector Driver Safety

Award – having been recognised for implementing initiatives that effectively enabled safer driving. Fleet Safety Product Award –

awarded for the mobile tyre safety station project. Kevin Storey Award for Outstanding Commitment to Road Safety – jointly

awarded to Mark Cartwright and Anne-Marie Penny. In addition to this, the Van Driver Toolkit was also shortlisted for an award at

the Highways Awards which took place on the 19 October within the “P  du  of the Ye  ” category. Whilst we d d ’ win it was a

great opportunity to promote the product around industry professionals.

•Awards - 2022 ITS (UK) Presidents Dinner and Awards – Enforcement Scheme Award

Safe people

National Highways were part of a team that won the top prize for the Enforcement Scheme Award for its work with

Warwickshire Police, Acusensus and AECOM for an on-road trial of the equipment that detects handheld mobile phone

use and drivers not wearing seatbelts. 152 drivers holding a mobile phone and 512 vehicle occupants without a seatbelt

have been identified on the M40 and A46 in Warwickshire over a period of just 64 hours with unsafe drivers detected

every 6 minutes. Inspector Jem Mountford, of Warwickshire Police, said: “Wh l  we prefer to educate drivers and

passengers first, the new van is a fantastic tool to support officers in changing driver behaviour and enforcing the

legislation for those reluctant to comply. We have been shocked at what we have seen during the trial.” Dr Jamie Uff, a

technical director at consultancy AECOM, which is providing the technology, said: “The data drawn from this trial has

really indicated how vital it is that we have new technologies capable of detecting driving offences. The pioneering

artificial intelligence is being utilised alongside confirmatory human assessment to make sure that the process is as

efficient and accurate as      ble”.

https://globalfleetchampions.org/fleet-champions-awards/uk-fleet-champions-awards/winners-of-the-uk-champions-awards-2022/?mc_cid=5d6a85d843&mc_eid=65c5762185
https://globalfleetchampions.org/fleet-champions-awards/uk-fleet-champions-awards/winners-of-the-uk-champions-awards-2022/?mc_cid=5d6a85d843&mc_eid=65c5762185
https://www.highwaysawards.co.uk/live/en/page/winners
https://www.independent.co.uk/news/uk/driving-warwickshire-police-warwickshire-m40-government-b2202824.html
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• Driving for Better Business - Occupational Road Risk: Spotlight on safe vehicles

Improving collaboration

Safe vehicles and safe people

- Key engagements in October include West Mercia Police and Employ Recruitment – with CIRAS confirmed as a new partner.

- The Driving for Better Business podcast is for those who manage drivers and their vehicles and want to reduce road risk in

their organisation. In October DfBB focused on safe vehicles. October is National Tyre Safety Month, organised by the charity

TyreSafe. With around 35,000 tyre related incidents on the strategic road network every year, Driving for Better Business talks

to the new Tyresafe Chairman, Stuart Lovatt about why fleet operators should get involved with this ye  ’ campaign.

- DfBB attended The Emergency Services Show which is the UK’ leading annual showcase of the blue light sector, featuring

over 450 exhibitors, live demonstrations, unique learning opportunities, and hosting over 10,000 visitors. The exhibition brings

together all the disciplines from the emergency services sector who are involved in prevention, response and recovery, and the

DfBB team engaged with the voluntary and charity sectors as well as the traditional Police and Fire Service areas. A new

connection made was with NHS England who have invited DfBB to develop and host interactive webinars for Ambulance

Trusts.

- For the past 3 years DfBB has been working with colleagues to support the development of a study run by the Behaviour

Change & Social Research Team. The output of this study is two guides to help organisations change driving behaviour and

encourage and maintain good vehicle checking habits. These are being promoted through DfBB. Supporting organisations to

encourage safer work-based road use and Introducing and sustaining vehicle checking habits.

https://tyresafe.org/
https://www.drivingforbetterbusiness.com/podcast/episode/tyre-safety-35000-tyre-incidents-a-year-the-tip-of-the-iceberg/
https://share.highwaysengland.co.uk/share/llisapi.dll/link/103561389
https://share.highwaysengland.co.uk/share/llisapi.dll/link/103561783


Health, Safety & Wellbeing Team Update
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