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Executive Summary 

Hours worked

All data included within this report is up to date as of 5th

November 2021. This performance report is provided to assist 

the Board and Executive to fulfil their leadership and 

management responsibilities in respect of health and safety. 

All incidents within the report have been reviewed by the 

Health, Safety & Wellbeing Division.



RIDDOR & Lost Time Incident frequency rates 



Performance 
by Supplier 
across the 
Supply Chain 

Performance by Supplier



Performance by Supplier across Major Projects  



Performance by Supplier across Operations 



Performance by Supplier across Operations (continued)  



Lost Time Incidents recorded by Supplier 



Utility Strikes recorded by Supplier 



Summary of Significant Supply Chain Incidents reported



Summary of Significant Supply Chain Incidents reported



Map displays the previous 12 months events.

Impact Protection Vehicle (IPV) Strikes 



Map displays the previous 12 months events

Infrastructure Incidents including Bridge Strikes 



Map displays the previous 12 months events.

Vehicle incursions into roadworks 



Site Inspections undertaken in October 2021
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• Future Compliance Technologies; Seat belts - Warning letters have been sent out to identified road users not wearing a seat belt, in partnership with 

Thames Valley Police. The letters will include a survey link and educational material (via QR codes) which will allow us to better understand road user 

behaviour, the target demographic and the effectiveness of our material and our means of distribution. Since the installation of this technology on the M4 we 

have identified 5,212 instances of road users not wearing their seat belt in lane 1 alone. We are working closely with the press team to develop a release on 

seat belt safety in the coming weeks. 

• We attended the Fleet and Mobility Live Event at the NEC. The event was jointly attended by staff from DfBB and the Commercial Vehicle Incident 

Prevention Team – an effective partnership in addressing key challenges for those who drive or ride for work on our network. The DfBB programme Team 

were shortlisted as a finalist in the Highways Awards 2021.  Although we did not win, it was another opportunity to raise awareness of the need for good 

Work Related Road Risk management with colleagues in the highways sector. DfBB developed a panel discussion for the Roads Policing Conference

around Incidents involving non-compliant vans.  The discussion was chaired by Dean Hatton and the panellists were Phil Breen from the DVSA, Nina Day 

from the HSE and Simon Turner from DfBB.  The session addressed how roads policing officers can identify poor vehicle operators through roadside 

interviews and use that information to prevent similar incidents occurring elsewhere in the same fleet. It outlined how the Health and Safety at Work Act can 

be used by the Police, and DfBB are facilitating the discussions between the police and HSE to address the gaps in collision investigation to ensure that the

management of WRRR in companies is scrutinised. DfBB podcasts are now available (https://www.drivingforbetterbusiness.com/podcast/). The first subjects 

to be discussed are: Let’s Talk Fleet Risk (trailer and introduction), NHS Hospital transport: a gigantic challenge, Driver D istraction: An inconvenient truth and 

Van Drivers & Operators: who’s aware?

• Our Regional Safety Coordinators continue to deliver a range of activities, including 

attending the Truckfest North West event at the Cheshire Showground in Knutsford. We were 

able to engage with a wide range of customers about our work in the North West, attracting 

attention with a Traffic Officer Vehicle (TOV), an inspector vehicle, a gritter and an Impact 

Protection Vehicle (IPV) on our stand. Our colleagues who attended were briefed on a range 

of topics including the change to National Highways, local schemes of interest and safety 

messages. The main messages discussed with customers included our Go Left campaign, 

load security awareness and tyre safety. Our colleagues used QR codes to provide 

customers with links to additional information on all the topics discussed, as an alternative to 

handing out leaflets and information. We worked together with Kent Police to deliver a 

partnership-based compliance and safety event on the M2 at Medway Services.  The focus 

was on commercial vehicles, particularly tyres, in line with the NPCC calendar of priorities for 

October. The general standard of vehicles observed was good, however several tyre related 

issues were identified in HGVs. 

https://www.drivingforbetterbusiness.com/podcast/
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• The final validated Reported Road Casualties Great Britain Main Results 2020 have been released by the Department of Transport (DfT). The figures need to 

be considered in the context of the reduction in traffic levels and make up of traffic. Road traffic trends during 2020 were affected by the coronavirus 

pandemic. 280.5 billion vehicle miles (bvm) were driven on Great Britain’s roads in 2020, a 21.3% decrease on the previous year. The Strategic Road Network 

carried ~72.6 bvm of traffic; a decrease of 25.1% on 2019 levels. The SRN carried ~30% of all motorised traffic in England throughout 2020.

Headline GB casualty figures are:

o A total of 1,460 reported road deaths in 2020. A reduction of 17% compared to 2019

o A total of 23,529 killed or seriously injured (KSI) casualties in 2020, a reduction of 22% compared to 2019

o 115,584 casualties of all severities in 2020. A reduction of 25% compared to 2019

o Road traffic decreased by 21%

The headline results are positive with an overall reduction of 33.9% in all Killed and Seriously Injured as recorded in KPI1. This compares to a 22% reduction for GB 

as a whole.

o The final validated figure of 138 fatalities for 2020 is 72 fewer than 2019 - the lowest ever recorded on the SRN, 34% lower than 2019 and 45% down on 2018.

o Serious casualties are down 33.8% to 1150 which is 588 fewer than reported in 2019. 

o Slight casualties are down 36.7% to 6585 which is 3814 fewer than reported in 2019. 

In depth analysis of CRASH forces validated data will now be conducted so note that these current statistics are unadjusted. Full adjusted data will be reported in 

due course. Initial analysis of collision and casualty rates is attached. Full analysis of collision and casualty rates is st ill to be conducted and will be reported upon in 

line with reporting schedules. An overview of the breakdown for collisions / casualties across the SRN is provided below. 

o Motorways – 537 KSI casualties a reduction of 28.3% on 2019

o Overall A Roads – 751 KSI casualties a reduction of 37.4% on 2019

o Total SRN - 1288 KSI casualties a reduction of 33.9 % on 2019

Traffic is based on the count point data sourced from DfT We 

currently don’t have the split for A-road Dual and Single
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• National Highways have previously tasked TRL to develop a Speed Management Tool to assist Regional Teams to assess and review the 

appropriateness of posted speeds/limits, currently in place on routes across the SRN. Speed limits are a challenge for Regional Teams, with pressure to 

raise or lower limits from the public or local politicians. Various national speed limits were brought in over time since the 1930s to the late 1960s and 

1970s based on the main road type (divided/undivided) and urban/rural nature. The national speed limits therefore do not always indicate the safe 

speed for a road section and there is reliance on the road user selecting their perception of a safe and appropriate speed for the conditions. The aim of 

the tool looks to support Regional Teams to assess current limits within a coherent, consistent and evidence-based framework, within a spatial map to 

help identify road sections with potentially inappropriate limits. This can be used to inform decision making to implement proportionate 

mitigation/response, i.e. amendment of speed limits, enforcement or education – to alter driver behaviour. The Proof of Concept tool was deemed 

valuable to the organisation, within Phase 1, providing a means of consistency across regions, utilising different available speed data.  Phase 2 is 

progressing which looks to bring the proof of concept tool in house, within NH IT infrastructure. We are working closely with the Data Science team. The 

concept passed their Qualification exercise and is now entering the ‘Design Sprint,’ with the build scheduled to commence in March 2022.

http://share/share/llisapi.dll?func=ll&objaction=overview&objid=97313617
file:///C:/Users/Jostn/AppData/Local/OTLocal/EC_share/c89695910/•	http:/share/share/llisapi.dll
http://share/share/llisapi.dll?func=ll&objaction=overview&objid=97310877


Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 


