
October 2023

Summary Health Safety & Wellbeing  

Performance Report

Board Sponsor: Lawrence Gosden
Executive Sponsor: Mike Wilson
Author: Melanie Clarke



E
x

e
c

u
ti

v
e

 S
u

m
m

a
ry

  

All data included within this report is up to date as of 2 

November 2023. This performance report is provided to 

assist the Board and Executive to fulfil their leadership and 

management responsibilities in respect of health and 

safety. All incidents within the report have been reviewed 

by the Health, Safety & Wellbeing Division.
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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January. 

The following month it will move out of scope for rate calculations. 
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Red Amber Green

≥0.18 0.13-0.18 ≤ 0.13

Changes from last month’s report:

• 142709 Area 4 downgraded to a non-lost time injury
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes have been assigned to them
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Changes from last month’s report:

• 142709 Area 4 downgraded to a non-lost time injury

*

* Events 146813 and 146523 are currently awaiting 

investigation and a supplier name to be assigned.
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6
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

We are continuing conversations with the 
System providers as to why Y&NE is appearing 
twice for CIP, but this is not impacting the 
metrics.
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7
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 8
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Rows with no data/rates means the site/projects 

have not loaded any incident data in HART within the 

past 12 months.
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Operations Event Type: 4 to 7 Day Injury HART ref: 146090

Project Name: Area 1 & 2

Location: M5 Junction 25

Date: 02/10/2023 An operative was lifting a VRS beam onto the back of a lorry bed. They were doing this on 

their own, despite the method statement defining the task as a two-person lift. During this 

activity the operative dislocated his right shoulder. They were taken to hospital and shoulder 

relocated without surgery, with the operative advised to remain off work for five days.

Kind of event: Lifting

Contractor: Littlewood Fencing

Employer: Littlewood Fencing Ltd

Operations Event Type: Non-RIDDOR > 7 Day Injury HART ref: 146813

Project Name: DBFO - M40 J1 - 15 Denham to Warwick (area 30)

Location: M40

Date: 06/10/2023 The operative was using the leaf blower on steps and lost their footing causing them to fall 

on their rear and resulting in lower back pain.Kind of event: Awaiting 

investigation, hence no kind of 

event

Contractor: Awaiting investigation, 

hence no contractor

Employer: Egis

Operations Event Type: RIDDOR - Specified Injury HART ref: 146196

Project Name: TST - TST(N) - One

Location: A38 Smithaleigh

Date: 05/10/2023 A traffic management team were installing traffic management, which involved an operative 

on the back of a traffic management vehicle lowering a sign to the ground. During this 

activity, the operative fell over the side of the vehicle onto the road. The operative was 

wearing head protection (type to be confirmed) but it was not secured on their head and fell 

off during the fall. The operative hit their head on the carriageway. The operative was 

knocked unconsciousness by the fall and drifted in and out of consciousness until the 

ambulance arrived to take them to hospital. The operative was found to have suffered a 

bleed on the brain, four fractured ribs and a back injury.

Kind of event: Fell from a Height

Contractor: XEIAD

Employer: Forest Support Services
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Operations Event Type: RIDDOR > 7 Days HART ref: 146411

Project Name: AD - M&R - Thirteen

Location: M6 Junction 36

Date: 12/10/2023 An operative working on patching activity in Lane 1 was scraping loose material from the end 

of a finished patch with a hand shovel. They moved away with the material on the shovel and 

stepped into the live Lane 2. The operative was subsequently struck by an HGV and thrown 

back into Lane 1. They suffered head injuries due to impact from the side mirror of the HGV. 

The operative was taken to hospital by ambulance and had scans which confirmed no broken 

bones. They were discharged from hospital around 12hrs after the incident occurred.

Kind of event: Hit by a moving 

vehicle

Contractor: Kier

Employer: Hanson

Operations Event Type: RIDDOR > 7 Days HART ref: 146523

Project Name: AD - Construction - Seven

Location: A5 Watling Street, Norton Canes; A5 Junction with Washbrook Lane

Date: 17/10/2023 Whilst on site visiting these works the operative tripped and fell over. The area was well lit and 

there was no obvious trip hazards/obstructions. The operative drove himself to the hospital, 

where they diagnosed 2 cracked ribs. This should have been reported as Hilton Park Depot. 

This will be updated next month.

Kind of event: Awaiting 

investigation, hence no kind of 

event

Contractor: Investigation not 

completed, hence no contractor

Employer: Investigation not 

completed, hence no employer

Changes from last month’s report:

• 142709 Area 4 downgraded to a non-lost time injury
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• Road to Zero Harm

Road Safety Management (relevant to all Safe System pillars)

National Highways is progressing our “Road to Zero Harm” project to develop a Roadmap to eliminate

fatalities and serious injuries on the strategic road network. The initial research and internal consultation

generated a potential list of measures which could form part of a Safe System approach to achieve this vision.

The research emphasises the critical role of stakeholder support in delivering road safety measures.

In October 2023, we started targeted external consultation to gauge interest and lay the groundwork for a

roadmap that partners can endorse. Initial conversations introduce the project to stakeholders and seek to

understand how they see their role in road safety and the roadmap. A representative from the Department for

Transport is on the project steering group to ensure alignment with the government’s Road Safety Framework

and to keep informed of insights from the consultation.

Coinciding with the start of engagement, Sheena Hague (Divisional Director – Road Safety Division) took part

in a panel at Highways UK on 19 October: Reaching for zero harm within UK roads through a Safe System 

approach. The panel was facilitated by Dan Campsall, Chairman of PACTS and Agilysis. Sheena was joined 

on the panel by Tim Nutbeam (Consultant in Emergency Medicine at Plymouth Hospitals NHS Trust), Matthew 

Avery (Director of Strategic Development, Euro NCAP) and Gareth Mason (Superintendent of Roads Policing, 

West Midlands Police). The panel discussion covered the interactions and shared responsibility between

stakeholders in delivering safety under a Safe System framework.
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• UK Fleet Champions Awards 2023  

Safe vehicles & Safe people

In October, the Commercial Vehicle Incident Prevention Team (Road Safety Division) attended the UK Fleet 

Champions Awards 2023 in Leeds and was awarded Highly Commended for the Public Sector Driver Safety 

Award for the Driving on England's motorways guide. The guide contains key safety messages for our 

overseas goods vehicle customers - as well as for drivers that are living in England but who do not have 

English as their primary language. The guides have been distributed to DVSA, Police, Traffic Officers, ferry 

companies, truck stops and a number of fleet operators and are available in 14 languages and can be found 

on our website here. 

• City Hope Conference 2023 

Safe people

The Suicide Prevention Team presented at City Hope Conference, Suicide Prevention in London’s Square 

Mile. A powerful event dedicated to tackling the critical issue of suicide prevention in London's Square Mile. 

The aim of the conference was to bring together multi-agency stakeholders to share ideas, foster innovation 

and strengthen partnerships across government bodies, NHS, emergency services, businesses, charities, 

and educational sectors. 

We presented on our phase 1 suicide risk management tool and our own strategy. The tool will work to 

improve our capability to be more proactive in identifying high risk locations and take action to reduce the 

number of suicides on the strategic road network in a consistent and standardised way. The city of London 

corporation wanted to learn about what National Highways do in Suicide Prevention, our strategy and the 

tool, as it could be adapted for urban locations (tall buildings, bridges, etc) in London.

https://nationalhighways.co.uk/road-safety/commercial-vehicles/driving-on-england-s-motorways/
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• Operation Pennine (North West)

Safe people

The North West launched Operation Pennine to increase safety and reduce criminality along the M62 from Liverpool 

Ports to Immingham. Nearly 30 agencies and partners including the Home Office, Department for Work and Pensions 

and the National Vehicle Crime Intelligence Service are involved. Activities include a mixture of engagement, 

education, and enforcement. 

October is also TyreSafe month and activities included the importance of checking your tyres. 

During one day of the campaign, the below offences were reported:

• Tyre offences

• Tracker activation on stolen vehicle in locality (Investigations ongoing).

• Overweight vehicle 5.1 tonne (3.5 tonne max weight limit )

• Overweight vehicle 5.5 tonne (3.5 tonne max weight limit)

• Insecure loads

• Tacho offences

• Vehicle seized

• 2 stolen road rollers and trailer recovered

• Cumbrian Roads Policing Team  (North West)

Safe people & safe vehicles

The Cumbria Road Safety Partnership launched the new Cumbrian Roads Policing Team. The launch was 

supported by the NH NW Regional Programme Manager and Traffic Officers. They are providing a visible presence 
along the A66 as part of the priority locations identified through the Cumbrian Roads Harm Index. 



R
o

a
d

 U
s
e

r 
P

e
rf

o
rm

a
n

c
e
 u

p
d

a
te

s

• National Lorry Month (Midlands)

Safe vehicles 

In October - National Lorry month - the Midlands welcomed a number of key stakeholders 

including Traffic Commissioner Miles Dorrington and Richard Smith CEO of the RHA to spend 

the day at the roadside, looking at abnormal load compliance.

Six roadside operations were held across the Midlands and South Wales looking at abnormal 

loads, working with officers from CMPG, Staffordshire, Leicestershire, Lincolnshire and Gwent 

with every vehicle brought in needing to make some kind of key safety-based change before 

being allowed to continue its journey.

The team worked with internal and external stakeholders to increase abnormal load customer 

available journey time by 5 hours a week, by listening and taking on feedback shared from 

another region. This is a good news customer story and will bring huge benefit to the operators 

who travel through the Midlands. As expected, feedback from operators has been really positive. 

• Invergold Transport Conference (Midlands)

Safe vehicles 

We presented our work with operators who transport abnormal loads at the Invergold Transport 

Conference. We had been recommended to the event by the Midlands previous Traffic 

Commissioner, Nick Denton.  

We provided a quote for a press release by stakeholder Fleetcheck, highlighting our collaborative 

work with external stakeholders on abnormal loads. The work we have been doing with the Police 

and Fleetcheck will help to ensure more drivers meet their legal requirements. The full article is 

here. 

https://www.fleetnews.co.uk/news/police-adopt-new-app-tools-for-checking-abnormal-loads?utm_source=dlvr.it&utm_medium=linkedin
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• Drive to Arrive – Regional Young Driver Event (Midlands)

Safe vehicles 

We held our annual stand at ‘Drive to Arrive’, our regional young driver event hosted by the local council road 

safety partnership. This year our Traffic Officers provided a key input for the young adults on vehicle safety 

checks and what to do if they breakdown. Each person was given a tyre tread depth key ring and information 

on vehicle safety checks, mobile phone use and seatbelt compliance.   

• Fleet & Mobility Live - Driving for Better Business

Safe vehicles, safe people, safe speeds

During the event at the NEC in Birmingham on 3-4 October, we presented our braking distance exhibit in

partnership with RED Driver Training. Campaign Manager Simon Turner also presented on DfBB partner Arval

Leasing’s stand to staff and show visitors. The audience consisted of 2,500 fleet professionals.

• National Tyre Distributors Association Conference  - Driving for Better Business 

Safe vehicles, safe people, safe speeds  

On 19 October, DfBB partner NTDA invited our team to exhibit and share literature and resources with their

members and to encourage promotion of DfBB to their fleet clients. The audience consisted of over 200 tyre

retailers and distributors with direct access to fleet operators.
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Health Safety & Wellbeing Division updates

• Safety Alerts: There has been 2 Safety Alerts issued in the month of October:

• NHa 340 National Highways Safety Alert for Information - Fitting JCB 2CX or 3CX Breaker Locking Pin.pdf

• NHa 341 National Highways Safety Alert for Information - Lifting Auger Separated from Lifting Cap.pdf

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=108054837
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=108228032
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