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Executive Summary 

Hours worked

All data included within this report is up to date as of 2 December 

2022. This performance report is provided to assist the Board and 

Executive to fulfil their leadership and management responsibilities in 

respect of health and safety. All incidents within the report have been 

reviewed by the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Map displays the previous 3 months events.
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• Operation Orbital 2022

Safe Vehicle and Safe People

This month saw the third Operation Orbital, with six police forces around the M25 coming together to conduct Operation

Tramline activity using unmarked HGV cabs supplied by National Highways to identify and stop distracted drivers, those

not wearing seatbelts, and a range of other offences and high-risk behaviours. Although the first week of the operation

was almost completely lost to the “Just Stop Oil” protests on the M25, with our police colleagues called away to deal with

the protestors and associated disruption, the second week was much better. Reports are still coming in; however, we

already know that in just 5 days of activity Essex Police alone stopped 185 vehicles, reported 152 people for offences,

seized 2 vehicles, and made 1 arrest. This included identifying and stopping 63 vehicles for seatbelt offences, further

demonstrating the presence of this high risk activity on our network. Officers from the MET Police attended MSAs to

engage with members of the public and professional drivers on a range of safety issues including distracted driving, tyre

safety, and vehicle checks, offering a strong element of engagement and education to an enforcement-based operation.

• Collaboration and partnership – Midlands

Safe Vehicle and Safe People

October saw our first Abnormal Loads enforcement month working with Central Motorway Police Group (CMPG),

Leicestershire and Gwent Police, as well as in partnership internally with our national abnormal loads team and

externally with DVSA. Coming under the safer loads umbrella, abnormal load compliance is a significant emerging

issue for road safety, with a high rate of non-compliance. We will be repeating the enforcement action month again in

January 2023. During our month-long focus on abnormal loads, we also visited local companies to further cement the

working relationship between ourselves, CMPG and Staffordshire Police and their key hauliers. This gave us the

opportunity to share National Highways literature. In addition, our final Safer Loads course of the year took place,

with Derbyshire hosting the operational day. Attended by forces from across the Midlands this course is as relevant

and popular as ever.

• National Road Safety Conference

Safe Vehicle and Safe People

We attended and presented at the RSGB National Conference at Harrogate on 9th & 10th November 2022. This was

their first face to face conference since the pandemic. Held in November each year, the National Road Safety

Conference is Road Safety GB’s flagship annual event. The conference moves around the country and is hosted and

organised each year by a Road Safety GB Regional Group or Groups. Delegates comprise local authority road safety

officers, police and fire & rescue officers, central government departments, academics, and representatives from other

road safety stakeholder organisations in the private and third sectors. Jeremy Phillips presented on the theme of Safe

System, its advantages and challenges and the extent to which a Safe System approach requires collaboration between

multiple actors, including between National Highways and local highways authorities and partnerships.

http://roadsafetygb.org.uk/
http://roadsafetygb.org.uk/your-area/
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• Awards – BikeSafe ‘outstanding partner’

Safe vehicles & safe people

We supported the opening of the new Bikesafe building in Bromsgrove, alongside 25 Bikesafe reps from various forces. BikeSafe is a national police

run motorcycle initiative, aimed at working with motorcycle riders in a relaxed environment to raise awareness of the importance and value of

progressing on to accredited post-test training. BikeSafe workshops involve an observed ride with a police graded motorcyclist or approved BikeSafe

observer. With some local variation, BikeSafe workshops aim to cover rider attitude, systematic methods, collision causation, cornering, positioning,

overtaking, observation, braking, hazard perception and use of gears. As part of this day there was an award ceremony, during which Marie Biddulph

won an award for ‘Outstanding Partner’. The citation reads ‘given to a person who always goes the extra mile for the BikeSafe community. A person

who gets things done, opens doors, collaborates at the highest levels, and has earned the respect of our community. When working on a project with

this person, no matter what time you call or email, you will always get a supportive, proactive, can-do response.’

• Trauma response

Commercial Vehicle Incident Prevention Programme – Trauma Response

Post-crash care

We have awarded a SPaTS contract to Arup/AECOM to commence the work for the Trauma Response project. The first stage of the project will be looking at

developing the template advice and guidance for making a precise 999 call. This stage has been accelerated for delivery by March 2023 in support of a

related MDD commitment and will also include advice and guidance on when to call National Highways for problems spotted on the SRN. More information

will be provided as the project progresses. For more information contact incidentprevention@nationalhighways.co.uk.

• Collaboration and partnership - East

Safe Vehicle and Safe people

On Sunday 20th November 2022 Chris Smith represented the company at the Road Victims Trust, service of Remembrance for all persons killed

on the roads across the globe, which was held at The Priory Church of St Peter, Dunstable. The Road Victims Trust (RVT) is a registered charity

that offers a range of free support services to residents of Bedfordshire, Cambridgeshire and Hertfordshire who have been affected by fatal road

collisions. Working in partnership with the Police Forces and Road Safety Teams across those counties, the RVT is able to provide free emotional

and practical support by way of a qualified counselling service. The early intervention of RVT counsellors provides hope to persons who are at

their lowest possible ebb. Last year the RVT supported over 500 people. National Highways are working with the RVT in order to expand this

service within the Eastern Region, with Norfolk and Suffolk due to come online in the near future. National Highways are also collaborating with

DfT on the possible expansion of victim support services across the country.
• Highways UK

Safe Vehicle and Safe People

This month saw the annual Highways UK conference at the NEC, the event brings together the people responsible for planning,

developing, managing, maintaining, and future-proofing the nation’s roads networks. There were presentations on safety related topics

by Jeremy Phillips, Mark Cartwright, Deirdre O’Reilly, Jamie Hassall, and Nick Reed. Sharing our plan for Road to Zero Harm, safe

systems, what does a 5 star road & a 5 star driver look like and commercial vehicles.

mailto:incidentprevention@nationalhighways.co.uk
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• Driving for Better Business - Occupational Road Risk: spotlight on safe vehicles

Safe vehicles and safe people

Key engagements in November include Towergate Insurance and Zurich Insurance Services – with CheckedSafe and Driver 

Recruitment Software confirmed as a new partner.

- The Driving for Better Business podcast is for those who manage drivers and their vehicles and want to reduce road risk in their

organisation. In November DfBB focused on safe vehicles. We explored ‘Does your Organisation know the true cost of Downtime

in your Fleet?’ DfBB talked to Matt Neale, Group Fleet Manager from DfBB Business champion the Platform Housing Group

about reducing vehicle downtime by managing the risk out of incidents. The Platform Housing Group manages 47,000 social

housing properties with a fleet of 500 LCVs to allow employed tradespeople to maintain them. Matt said “one of our biggest

challenges was the management of our accidents – we had quite a high accident ratio in the organisation – I say accident ratio, it

could be vehicle damage ratio – a prang or something – things like reversing into stationary objects. The key thing when I first

started and sat down with the senior leadership team and service managers, the thing I made clear, before they’re an engineer or

an electrician or a plumber, or a multi-skilled tradesperson, they are a car driver or a van driver – they get in my vehicle before

they become that tradesperson.”

- Our Occupational Road Risk articles this month include:

- Transporting dangerous goods safely: Road haulers carrying dangerous goods or chemicals are usually very aware of their legal

requirements – but it’s surprising how easily the basics can be missed. The police and DVSA often run joint operations to ensure

safety of chemicals transport, particularly in those areas which have a lot of fuel refineries or chemicals producers. Do you know

the basics?

- Winter Driving: Winter brings all kinds of hazards for the commercial driver. DfBB looks at you how employers can prepare their

drivers so that they always reach their destination safely. DfBB provides the top tips to share with drivers for safe winter driving.

- Telematics – improving driver behaviours, reducing road risk: Evidence suggests that the vast majority of fleets who use

telematics only exploit its operational capabilities, functions like asset tracking, geo-fencing and delivery performance. DfBB

shows how to harness the phenomenal power of telematics to improve driver behaviours, lower their risk profile and reap all the

financial benefits.

- Incident Reporting – using tech to improve road risk management: Incident reporting is a crucial tool for preventing future

collisions. How do you cover incident reporting in your driving for work policies? Driving for Better Business partner Sopp & Sopp

tells us why it is so beneficial including how it can prevent future incidents.

- The World Cup – how will it affect your drivers? As the country’s thoughts focus on the World Cup, what should fleet managers

and those who employ and manage drivers be aware of, when it comes to the potential effects on those who drive for work?

DfBB were interested to hear recently that Travis Perkins plc, who operate over 2,400 delivery vehicles under a range of brands

(including Travis Perkins, Toolstation, BSS, CCF and Keyline), are actively managing the associated increased road risk that

comes with this major event. Travis Perkins plc are working to ensure all of their colleagues, customers and suppliers are safe

during this period. With weekly driver communications, colleagues will have the opportunity to call out anything they are

concerned about, have the opportunity to check on each other’s wellbeing, and have up to date information available to them

through new e-learning courses.

https://www.drivingforbetterbusiness.com/podcast/episode/does-your-organisation-know-the-true-cost-of-downtime-in-your-fleet/
https://www.drivingforbetterbusiness.com/case-studies/business-champion/platform-housing-group/
https://www.drivingforbetterbusiness.com/articles/transporting-dangerous-goods-safely-by-road/
https://www.drivingforbetterbusiness.com/articles/winter-driving-fleet-driving-for-work/
https://www.drivingforbetterbusiness.com/articles/telematics-improving-driver-behaviour-reducing-road-risk/
https://www.drivingforbetterbusiness.com/articles/incident-reporting-using-tech-to-improve-road-risk-management/
https://www.drivingforbetterbusiness.com/articles/the-world-cup-how-will-it-affect-your-drivers/
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