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Today’s session

* Introduction

* Safety Moment

* Why is Occupational Road Risk so important?

* What do we want to do?

* How are we going to monitor supply chain performance?
* What are our next steps?

c Q&A

* Schedule of Significant Risk Webinars
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Introduction

Teresa Moss - HSW Business Partner, National Highways
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Safety Moment

DfBB Video
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Why is Occupational Road Risk so important?

Mark Cartwright - Head of Commercial Vehicle & Incident Prevention, National Highways
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Why is Occupational Road Risk so important?
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MODE OF TRANSPORT

Source: Road deaths in Great Britain in 2019 (DFT, 2020

Source - PACTS-What-kills-most-on-the-roads-Report-15.0.pdf national
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Driving for work: an opportunity to influence...

At least 1/3 of injury collisions involves someone driving
for work

Grey Fleet

? Vans 0
Company HGVs ]
O O 0 0' '
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Supplier Roadworthiness Audits

Last round of Gate checks at HE sites
completed

All contractors (T1/2/3) -

* 38% (133/354) of all vehicles had
faults

* 38% (88/230) of vans had faults
* 45% (33/74) of trucks had faults.

Issues found by vehicle type
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Driving for work: an opportunity to influence...

Odds of winning lottery this year

1in45m

Odds of dying in crash this year

1in 25k
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What do we want to do?
Nick Holt — Managing Director, W) North
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Clear Vision

Occupational road risk is considered with the same
level of seriousness as site-based risk
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Our key focus areas
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Fleet Management

Safe drivers
Safe vehicles
Improvement

Reporting

Common Intent Document [

1IP GROUP

[Dccupational Road Risk

[Backercund
Occupational Road Risk is ane of nine significant risks on which the Natianal Highweys (NH) Supply
Chain Safety Leadership Group (SCSLG) have chosen to focus their attention. This risk relates to any
aceidents or incidents that accur for members of the NH supply chein whilst driving =s part of their

work duties on the Suategic Road Network (SRN).

The intenticn of the Group is to ensure that incidznts occurring whilst driving for work are handied with
the same level of seriousness a5 incidents that occur on site, Our approach intznds t ensure that
suppliers have necessary controls in place t reduce significant risk and develop and embed a culture of
safe driving 2cross the SAN that nanurally extends into their supply chain. This will therefore eradicate
instances of harm relsted to Occupational Road Risk whilst driving for viork betvreen work locstions on
the public highwar.

Vision _______________________________________ ]

Mo user of the road space shall suffer harm thraugh the actions of National Highways” Supply Chain and
its vehicles.

Principles of Approach to be Aduumd (incl Application of Hierarchy of Control and
Hierarch; ntervention Effecti

Overview

s a supplier community we have agreed to sdopt the fallowing approach as a common standard. The

approach applies to ALL driving for werk activiies undertaken by both National Highways and its

supply chain, relsted to the movament of People, Products, or Plant, This document covers flssts
rated by Nationa! Highweys. directy contracted suppliers and their assocated supply chain

deployed on National Highways projects, induding 'Grey Fleet' (personally owned, lezsed, or hired

vehicles used for business).

MIERARCHY OF OPERATIONAL CONTROL

ABOVE THE LINE

BELOW THE LINE

bove prircipies of 0 386pting & hierarehy ef contrels with 8 emphass
on sdopting Abave the Line' Control Measures, the sugpier communily has sk agreed tn adapt & hierarchy of

Occupational Road R

Common Intent Document [

P GROUP

ntervertion effertiveness as described below, with 81 emphasis on"Above the Line” System Focused Cantrol
Measuies Lo be adopled strategically and Lactically across our awn arganisations end the sector 8s 2 whale.

Key Principles
The principles of this approach are:

Fleet management

« We will ensure suppliers are registersd with the Driving for Beter Business (DfBB) Programme and

compiets an inifial DfBB risk assessment and subsequent annual gap analysis and improvement

action plan for their driving 3¢ work’ acites

We will require that supplers implement 2 ‘driving for work’ policy sligning with the common insent

g the D15 Pocy Suler sl develop e poices and ety st anes ae sppraprsie.

e il snare s and maintain an appropriate! industry fleet accreditation relative ©
ize] type/ tumnover.

W il ancoursen drect sspples & imanage ther sacocted suply dhaln by the same sense

scandards appropriate to their organisatior

i wl ey age cfacihe et managament gt rogranring sppreaches to rece fatgue and

unnecessary pressures on driving employees,

i il e suglrs imvesogace o regert madensthat acur i iving fr wark n she

same way as site incidents, Guidance is available within DIEE orline resources.

Safe Drivers

W will develop a culture of safe drving across direct and wider supply chain.

e ol ancurage supaies o o s bl walbang and fivess 1o drv and il vk
11t Diing for Beter Busnes to develop and shre ssocted suppary

Ve il 2nsure appropriate means o montaring and e bebains and Het activty
slannng ar adopid as put of wider HSS complance stem

We wil intraduce 2 standard in driver nrs as part of the NH Passport t ensure anyane
g for o on behll o NH a1 cmpatant o 6.5

e sl pacs consiouane a7 Sppropraes Iovels of sining ar providad by supplers t ther tearns
with 3 driving for work responsibiity.

Wie wil ensure drivers report incidents that occur whilst driving for work.

Safe vehicles

= W wil engage with K and wish cther suppliers in sharing 2nd adopting new innovations of sbove
the ine enginesring controls. We will expect that both NH and supply chein will ahvays ensure
that only the most suitable vehicles for the job are deployed

Basis fobe determined but maybe n o wi Raiing the B 16 Tanspon & Logtes Management and
Rising the Ba orbe fest

home

Common Intent Document -

{IP GROUP

We vil expact suppliers to ensure that thei flae is robustly controlad and nacessary vehicle
check! sudit procazsss are in pisca snd monieon

We vil expect that supphers ensure their vehicles have suitable safety equipment installed

&s part of suppliers’ next flest replacement oycles (within the next § years) we will expect that
replacement vans will be Euro NCAP Gold rated 25 2 minimum standard,

TImprovement

+We vl collstvely lobby changes to the minimum safety and squipment standards for commercial
vehicies to ensure they are the same s non-commercial vehices i.e. NCAP ratings/ air bags/ =tc.

+ We il provide = platform to shoncsse snd share nnavation snd bast practics with suzply ch

Reporting

TR WA ensure i, it lrec suppties and thelc suppl.- chain i mves(g.:\e and report occupations

idents involving their respective H releted works/ business, with
ared with the wider supply chain (2. via Sal'etv Alen] in line with GG128. Dwm

supphers vil be respansible for ensuring the requirement t report against keading

jed and monitared thraugh their associated supply chain.

[Additional Documentation/ Detailed Guidance
Document Approval Record

rsis

Hame Signed Dated
‘Warking Group Chair

SCSLG Chair

WM Sponsor

hom:

Occupational Road Risk
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Our key focus areas — Fleet Management

Suppliers need to:

* Be registered with the Driving for Better Business (DfBB) Programme
* Complete DfBB Risk Assessment

* Complete DfBB Gap analysis and improvement action plan

* Implement a Driving for Work Policy

 Obtain appropriate industry fleet accreditation

* Manage supply chain by same sensible standards
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Our key focus areas — Safe Drivers

Suppliers need to:

Prioritise drivers’ health and fitness to drive

Implement appropriate means of monitoring and measuring driver behaviour
and fleet activity/ planning are adopted into their H&S compliance systems

Ensure all those required to drive for work meet new requirements of the
Highways Passport

Ensure teams receive appropriate levels of training to enable them to drive
responsibly for work

Ensure their drivers report incidents that occur whilst driving for work

national
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Our key focus areas — Safe Vehicles

Suppliers need to:

* Ensure robust controls are in place and monitored to audit/ check
compliance of vehicles, processes and drivers

* Ensure all vehicles have suitable safety equipment installed

* Ensure future fleet replacement cycles have Euro NCAP Gold rated vehicles
are as a minimum standard

national
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Our key focus areas — Improvement

Suppliers need to:
* Engage with innovation and best practice events
* Collectively adopt new safety standards as and when introduced

national
highways
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Our key focus areas — Reporting

Suppliers need to:

* |Investigate and report ‘any incident where a person is
involved in a road traffic collision for or on behalf of
National Highways business, excluding any normal
commute for work’ (GG 128 - E/1.2) within one day of
the event occurring (GG 128 - E/2.1).

* Ensure controls are in place to monitor associated
supply chain are following the same reporting
standards.

 Share lessons learnt with wider supplier network.

Design Manual for Roads and Bridges

esigl
v
NN
national ' q W& Eg Infras
h. h kl’}ﬂ[‘ii‘it‘f:u('hlr(’
o o A {!yToﬁraethCynTu
Welsh Government

TRANSPORT
SCOTLAND
1HDHALL ALBA

Al

General | Princi ples & Scheme Governance
General Informatio n

GG 128
Requirements for reporting incidents, events

- and undesirable circumstances: health, safety,

wellbeing, structural and environmental

S (former ly IAN 128/15/Ar/BIC)

rsion 1.0.0

Summary
This document contains re quirements for the reporting g of incidents and events an d undesiral ble
circumstances: : health, safety, wellbein g, structural I and environmental.
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Monitoring the impact of the Common Intent document

John Haslam - Group Business Improvement Manager, W)
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Leading Indicator: Occupational road risk is considered with the same level of seriousness as site-based risk
SUPPLY CHAIN SAFETY : . . . — : : e
LEADERSHIP GROUP The SCSLG Occupational Road Risk focus group is developing an approach to significantly reducing accidents and incidents that occur
for members of the NH supply chain whilst driving as part of their work duties on the Strategic Road Network (SRN). Fundamentally this
requires that site and driving for work accidents and incidents are treated with the same level of seriousness. This Leading Indicator is a
key building block to developing a culture of safe driving across NH and the supply chain.

-
=

0% Supplier fleet renewal cycle only Euro
NCAP van gold standard or better.

Suppliers implement effective fatigue management
0% and monitoring systems to address fitness for
driving and behavioural concerns.

In-month commentary:

Suppliers ensure Driver requirements within the
0% Highways Pa;sport are reported and that they
remain compliant
Suppliers are reporting incidents where employees
0 are involved in personal injury collisions when
0
travelling to/ on behalf of National Highways work
Supplier adopts standards or accreditation
0% with appropriate body e.g. FORS/ Van
Excellence/ 1ISO39001/ etc.
Ensure suppliers complete DFBB action
0% plan, leadership commitment and have
policy in place
0% Ensure suppliers have Registered with DfBB
0 programme and have completed Gap Analysis.

national
highways




&, SUPPLY CHAIN SAFETY
= LEADERSHIP GROUP

What are we planning to do?

Measure - Ensure suppliers have Registered with DfBB programme and completed their Gap Analysis/
Ensure suppliers have completed DFBB action plan, leadership commitment and have policy in place

Planned Actions
e DfBB Data rationalisation

* Establishing comms programme/ engagement plan and share requirements through SCSLG, Safety
Hub and regional NH safety meetings.

 DfBB provide examples of best practice to support completion
* ORR Group to chase completion
By when do we want to achieve this - next 12 months

What are we measuring — aggregated registration and completion % of required documents

national
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What are we planning to do?

Measure - Supplier adopts standards or accreditation with appropriate body e.g. FORS/ Van
Excellence/ ISO39001/ TfL direct vision standard/ Clocs/ etc

Planned Actions

 DfBB to determine appropriate levels of accreditation based on organisation size, turnover, fleet size

Establish champions in the supply chain to share experience and best practice

Engage accreditation bodies to promote to appropriate organisations.

« Comms programme to all supply chain to share requirements

ORR Group to chase completion.
By when do we want to achieve this - next 12 months

What are we measuring — % of organisations with an appropriate standard in place.

national
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What are we planning to do?

Measure - Suppliers are reporting incidents where employees are involved in personal injury collisions
when travelling to deliver National Highways works or on behalf of National Highways

Planned Actions
* Baseline current levels of reporting of incidents in line with National Highways GG128 E/1.2 (12).

« Comms programme to all supply chain to share requirements through SCSLG, Safety Hub and
regional NH safety meetings — supported by DFBB.

* ORR Group to periodically audit completion levels.
By when do we want to achieve this — ongoing

What are we measuring - significant improvement in HART reporting of accidents

national
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What are we planning to do?

Measure - Introduce standard for driver requirements through NH Passport and monitor compliance.

Planned Actions

* NH Safety Team work with DfBB and ORR Group to develop Driver module for NH Common Induction
including key qualifications and experience required for supply chain and NH drivers.

e Comms programme to all supply chain to share requirements SCSLG, Safety Hub and regional NH
safety meetings.

* Follow up sessions through NH Safety Hub with active chasing to ensure workforce enrolment at all
suppliers.

* NH Safety Team monitor ongoing compliance with periodic supplier audit.
By when do we want to achieve this — 12 - 18 months

What are we measuring — % of suppliers with >95% of appropriate workforce with updated NH
Passports

national
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What are we planning to do?

Measure - Ensure that suppliers implement monitoring systems that enable effective fatigue management
to address fitness for driving and behavioural concerns.

Planned Actions
* Define standard that supply chain can adopt in enhancing their vehicle monitoring
 Through SCSLG/ Safety Hub, capture and evaluate baseline of systems in place across supply chain

* Evaluate the right technologies or systems to promote — range to allow for different organisation size,
shape and capacity and to be compliant with any regulatory and safety standards

* Engage supply chain champions to support promotion and highlight benefits of systems
* Monitor take up via mixture of NH/ DfBB and ORR Group

* Use outputs to further develop event content, focus and deliverables

By when do we want to achieve this —2 -5 years

What are we measuring - % of supply chain with appropriate systems in place.

national
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What are we planning to do?

Measure - Supplier fleet renewal cycle only Euro NCAP van gold standard or better.
Planned Actions

* Work with supply chain and industry partners to establish baseline exercise with all supply chain to
determine renewal cycles and fleet current standards vs ADAS systems requirements.

 Link to contract frameworks
* Secure leadership buyin

* Collaboration with industry bodies and supplier champions to showcase business case for
enhancement

* Monitor compliance
By when do we want to achieve this - end of RIS 3 period (2030)/ Start RIS 4

What are we measuring — % of van fleet meeting standard

national
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Next Steps

* DfBB Event - Managing Road Risk: What, Why & How... (25™ March — National Space
Centre Leicester)

Data exercise

Finalise comms plan

Engagement sessions

Monitoring

national
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Want to get involved?

We are recruiting new members of the team to help with the implementation phases
of our work.

Skills we need:

* Engagement

e Communications
* Networking

* Fleet Management

If you’re interested, please email nick.holt@wj.uk / john.haslam@wj.uk

national
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Q&A
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Significant Risk Webinars Schedule 2025

* Working at height 17™ April (13:00 — 14:30)

« HSW by design 22" May (13:00 — 14:30)

e Temp Works 19t June (13:00 - 14:30)

* Plant People Interface 8th July (13:00 — 14:30)

* Occupational Health 7t October (13:00 — 14:30)

* Service Avoidance 11t November (13:00 — 14:30)
* [ncursions 4" December (13:00 — 14:30)

Links to registration for each session can be found above or via Teresa Moss -
teresa.moss@nationalhighways.co.uk
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