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Workplace

Protecting people
from workplace
health risks

Managing Promoting

the health healthy

of workers lifestyle
choices
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A HEALTHIER
HIGHWAYS

Over 2M lost days per year

Why musculoskeletal risks?:

£650M cost to employers
“too physically demanding”
Loss of industry experience
Significant MH risks

Rate of reported MSDs

mental health
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HEALTHIER

Why now? - - _ o ; s . HIGHWAYS
* RIS3 - make most of

existing infrastructure

* Not designed with
maintenance in mind

* |Increased manual
handling activity

* More musculoskeletal
innovation/intervention

* No sector risk profiling -
no way to prioritise
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The MRPro project 7 L

v" Deliver a national musculoskeletal risk profile.
v Covers whole supply chain & biggest MSK risks.
v" Highlight and share good control practice.

v" Insights into barriers to sharing solutions.

v 12-month programme in FY2025-26.

v Conducted by occupational hygiene and
ergonomic specialists in highways.

v Supplier engagement to highlight MSk
problems and recruit participants.
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HEALTHIER

How will it work? HIGHWAYS

Work Task 2025 | 2026

1 . CO mmun i Cat i on an d Task ipti APR | may | un [ u AUG SEPT ocr nov DEC__ | AN FEB MAR APR

engagement L | ereacomen I —

Stakeholder analysis and
scope

2. Stakeholder analysis and e
scope Qe I

. How might you reduce the risk of Red, factors? Write down everything you
SLII'VEV to revise i = = N icti, - s 3!
can think of, including things which seem unrealistic, too expensive or don't exist

3 ] Lite rd t u re rev i eW of tasks Risk factors Score (st the moment.
I see http:/fwwwh uk/msd/mac/control-measures-scoresheet.htm for ing operations assessment guide

6 S some ideas
[The weight of the lids ar 65kg. Because the the lids are hinged and on a pivot this

Health and Satety
frein

8 Hand distance ram the lower back
otwmen e wrar

o

.
reduces the weight. We are currently looking at ways to measure the reduced Cou Vo o g B atora s Coan 13 & O
4. Focus groups for long list e ||
Load weight/frequency done under normal conditions once a day. There will be occasions where multiple
daily lifts will be used. This will be done with two persons to reduce the risk and
o tG s S 8 |Results commun take in turns to lift. We havent had any RIDDOR or LTI. We have had a report of
complainig of pain in the shoulder.

tﬁ:;-'“'" ::J-_"" - 55" ?.'21;_""....

The hand will be at 45degrees to the lower back, while remaining on the same
9 |Project manager| Hand distance from the lower back level To lift, you lean back with legs straight, using body weight to raise the lids

5. Surveys to rationalise long

[Workers only slightly bend bend when lifting as an extended key is inserted into S 4 e

Vertical lift zones

| |St Torso twisting and sideways bending OR
Asymmetrical torso or load (carrying)

the lid. And will never have to reach above the shouulders

There will be no twisting or movement of the Torso. The lids are pulled with the

legs slightly ajar with with the lid pulled straight back
DRA's are carried out. If there is anything obstucting the lift, Works are to cease
iatley to assess.

The load is lifted with a Key/lifting bar. Heavy duty gloves are required and the
key is designed to enable a good grip/hand hold. The lids are solid, don’t move
Again DRA's are carried out. The floor surface is generally flat concrete or grass

Postural constraints

6. Task risk scoring

Floor surface

and a good grip with safety boots can be maintend. If the DRA shows otherwise
works will cease.

Enviromental factors will play a big part, as the activity is outdoors. Rain, wind,
Environmental factors snow, ice time of day or night are all to be considered. Through a DRA, if the
conditions are slippery o unsafe, the activity will cease

7. Analysis and reporting

Total score

8. Results communication
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A HEALTHIER
HIGHWAYS

Data gathering
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Work Stakeholder Focus Groups Surveys
Breakdown Analysis
Structure
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Task risk ranking
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HEALTHIER

What are the benefits? “ . ‘ 7 HIGHWAYS
* Understand the prevalence, scope and ‘ '
nature of MSk risks

 Evidence-based decisions on future
innovation/intervention

* Highlight examples of good practice for
wider sharing

* Insights on barriers to sharing/
implementing good practice

* Supports:
* NH Safety imperative
* Home Safe and Well
* SCSLG Significant Risk 2040 vision
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Contact us

Steve Perkins

Managing Director

Steve Perkins Associates
steve@steveperkinsassociates.com
07857 393 015
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