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working in partnership with

MRPro funders
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Healthier Highways
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Managing 

the health 

of workers

Promoting 

healthy 

lifestyle 

choices

Protecting people 

from workplace 

health risks

Workplace health
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Why musculoskeletal risk?Why musculoskeletal risks?

• Over 2M lost days per year

• £650M cost to employers

• “too physically demanding”

• Loss of industry experience

• Significant MH risks

• Rate of reported MSDs 

higher

• Pain, incapacity, risk of poor 

mental health
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Why now?

• RIS3 - make most of 

existing infrastructure

• Not designed with 

maintenance in mind

• Increased manual 

handling activity

• More musculoskeletal 

innovation/intervention

• No sector risk profiling -

no way to prioritise
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The MRPro project

 Deliver a national musculoskeletal risk profile.

 Covers whole supply chain & biggest MSK risks.

 Highlight and share good control practice.

 Insights into barriers to sharing solutions.

 12-month programme in FY2025-26.

 Conducted by occupational hygiene and 

ergonomic specialists in highways.

 Supplier engagement to highlight MSk 

problems and recruit participants.

Fix all 

musculoskeletal

risk
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How will it work?

1. Communication and 

engagement

2. Stakeholder analysis and 

scope

3. Literature review

4. Focus groups for long list 

of tasks

5. Surveys to rationalise long 

list

6. Task risk scoring

7. Analysis and reporting

8. Results communication
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Data gathering

Work 

Breakdown 

Structure

Stakeholder

Analysis
Focus Groups Surveys



© Steve Perkins Associates Limited 2025. All rights reserved.

Task risk ranking

MAC, ART, 

RAPP tools

HSE Inspectors 

comparison 

method

Final risk 

profile 

ranking

Weighting for 

frequency and 

population

Spend profile
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What are the benefits? 

• Understand the prevalence, scope and 

nature of MSk risks

• Evidence-based decisions on future 

innovation/intervention

• Highlight examples of good practice for 

wider sharing

• Insights on barriers to sharing/ 

implementing good practice

• Supports:

• NH Safety imperative

• Home Safe and Well

• SCSLG Significant Risk 2040 vision
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