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All data included within this report is up to date as of 2 June 2023. This 

performance report is provided to assist the Board and Executive to fulfil their 

leadership and management responsibilities in respect of health and safety. All 

incidents within the report have been reviewed by the Health, Safety & Wellbeing 

Division.
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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until December. 

The following month it will move out of scope for rate calculations. 
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Red Amber Green

≥0.18 0.14-0.18 ≤ 0.14

Please note:  Proposed LTI Targets for  2023/24 shown here are subject to final approval.
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Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways

The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the 

significant risks that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the 

supply chain has identified significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building 

block and must be delivered and embedded to ensure success as we move forward with the 9 Significant Risks.

Significant Risk Education *

Significant Risk Strategy Developed

Initial Significant Risk Profile Completed **

Significant Risk Prioritised

Objective Set to De-risk the Profile

(above line controls)

Significant Risk Performance Monitoring 

(true operational performance)
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Significant Risk Strategy developed 

In-month commentary:

On 15 March 2023 the SCSLG 

launched the first Leading Indicator 

at the Engagement Council. A 

CEO/MD Webinar followed on 22 

March (Webinar Link) and Technical 

Webinars are now being completed 

throughout May, June and July.

In this first month of reporting (May), 

46% of suppliers to National 

Highways have engaged with the 

Significant Risk Education 

programme.

https://www.eventbrite.co.uk/e/significant-risk-education-sign-up-to-view-previously-recorded-webinar-tickets-633196506797
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes have been assigned to them

Please note: Proposed LTI Targets for 2023 / 2024 
shown here are subject to final approval.

5



S
u

p
p

ly
C

h
a

in
 -

M
a

jo
r

P
ro

je
c

ts
P

e
rf

o
rm

a
n

c
e

T
a

b
le

6
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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7
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 8
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 9
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 10
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HART ref: 141762

Area 1 & 2 - M5, 

Junction 16-17, South 

West.

09/05/2023

Slipped from Same 

Level

Contractor: Wilson and 

Scott Highways Ltd

Employer: Wilson and 

Scott Highways Ltd

HART ref: 141963

DBFO - M40, Junction 

1-15, Denham to 

Warwick, Area 30, East 

region.

16/05/2023

Person exposed to 

harmful substance.

Contractor: Egis

Employer: Egis

Operations - 1-3 day Lost Time Incident 

During maintenance of the drainage system, the operator turned on the washing down to discharge 

water into the catch pit when the water hit the suction hose resulting in a sprayin effect covering the 

operator in silt and leaves.

The spray went into the operator's mouth, nose and left eye. They were not wearing any eye 

protection at the time of the incident.

Operations - 1-3 day Lost Time Incident 

An operative was replacing a traffic stud rubber in a stud housing next to the drainage channel at 

the edge of the hard shoulder. During this work, the operative stepped into the drainage channel 

which was full of silt/algae and slipped, losing their footing.

The operative fell, landing on their left wrist. This caused pain in their wrist such that they left site 

and went home. 

The operative contacted their safety manager next day and indicated they would be returning to 

work immediately, even though they were still suffering discomfort from their injury. Following this 

conversation, the operative did not return to work but rested for a day and returned the day after.

HART ref: 141963

DBFO - M40, Junction 

1-15, Denham to 

Warwick, Area 30, East 

region.

16/05/2023

Person exposed to 

harmful substance.

Contractor: Egis

Employer: Egis

Operations - 1-3 day Lost Time Incident 

During maintenance of the drainage system, the operator turned on the washing down hose to 

discharge water into the catch pit when the water hit the suction hose resulting in a spraying effect 

covering the operator in silt and leaves.

The spray went into the operator's mouth, nose and left eye. They were not wearing any eye 

protection at the time of the incident.
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RIDDOR

HART ref: 142452

MP - 0672 - Places of 

Relative Safety 

Retrofit, Yorkshire & 

North East region.

31/05/2023

Lifting

Contractor: Costain

Employer: Costain

Major Projects - 1-3 day Lost Time Incident  

An operative was undertaking work to remove vehicle restraint system posts. During this work one 

of the posts slipped and cut their hand. 

The operative was wearing gloves but the post cut through the glove and cut the operative's hand, 

requiring both first aid and treatment to the wound at hospital. 

The task the operative was undertaking was not included within the risk assessment/method 

statement for their planned work. 

HART ref: 141966

Area 6 & 8, East 

region.

16/05/2023

Tripped from Same 

Level.

Contractor: Morgan 

Sindall

Employer: Morgan 

Sindall

Operations - RIDDOR Over 7 days 

A machine operator had left their machine and was walking on flat level ground within the site 

compound when they rolled their ankle resulting in a fall to the ground. 

They were taken to hospital for an X-ray, which confirmed they had suffered bruising and ligament 

damage.

HART ref: 142313

Area 9, Midlands 

region.

25/05/2023

Fell from Same Level.

Contractor: Concrete 

Repairs Limited

Employer: Concrete 

Repairs Limited

While exiting a welfare vehicle at a site compound, the an operative 'went over' on their ankle. 

They reported swelling to their ankle immediately after the event and attended hospital where an X-

ray indicated no fracture and soft tissue damage.

Operations - 1-3 day Lost Time Incident 
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• Project EDWARD and UN Global Road Safety Week  - 15th - 19th May 2023

Activity in the South East region 

Safe vehicles & safe people

The Project EDWARD Roadshow launched in Sussex on Monday 15th May. National Highways staff

joined Sussex Police, East Sussex Fire & Rescue, and Community Speedwatch at the roadside to

engage drivers and Sussex residents on the profile of road safety and casualty reduction work

undertaken by both the Sussex Safer Roads Partnership and the individual partner organisations. We

were joined by Chief Constable Jo Shiner, as well as local elected representatives.

On Wednesday 17th May, National Highways staff worked in partnership with Hampshire Constabulary,

DVSA, and HM Revenue & Customs to deliver a day of activity on the M3 aimed at providing a highly

visible presence along a long stretch of motorway. Fleet and Winchester Services served as the main

locations for vehicle inspections (for compliance and load security) and drivers given advice on tyre safety

and the importance of good vehicle checks prior to undertaking long journeys.

On Friday 19th May, a joint operation conducted by the Kent Safer Roads Partnership stopped vehicles at

the Gillingham DVSA inspection site, focusing on young car drivers, powered two wheelers, and also on

commercial vehicles. A drug driver was arrested, several vehicles were seized for having no insurance,

and a number of motorcyclists were given advice on appropriate safety equipment and clothing. DVSA

and Kent Police also stopped and inspected a number of light commercial vehicles and vans, finding

many of them to be non-compliant in a variety of ways.

Activity in the Midlands region

Safe vehicles & safe people

Marie Biddulph and PC Barry prioritised the A5 corridor and visited a number of key stakeholders from the

heavy haulage industry along the route in Staffordshire. Sharing the scheme briefing pack that had been

so well received the week before, they were able to discuss with companies and operators any road

safety or compliance questions that they had when using our network.
16
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• iRAP Star Rating training launch

iRAP programme

Safe Roads

On Monday 15th May, we launched the iRAP Star Rating training programme in LEARN. iRAP star rating is a tool we

use to assess the level of safety which is ‘built-in’ to our roads, based on road inspection data. This training

programme offers both a high-level overview of iRAP, and also in-depth training pathways which provide a deeper

understanding of the data and how people can use it in their role. On completion of the training pathways, staff are

granted access to the most recent iRAP data for the SRN. The training can be accessed on LEARN here and more

information is available on our iRAP Star Rating training SharePoint page.

• Young Driver Focus

Strategic Safety Team - 10th May 2023

All areas of the safe system

In May, we attended the Young Driver Focus hosted by First Car at the RAC Club. This event brings together all

stakeholders involved in young driver safety. We were asked to participate in a panel discussion covering the subject

of wearing a seatbelt. We talked about education and the data, and the attendees were particularly interested in the

initial findings from the future compliance technologies trial. This covered occupants of vehicles not wearing a seatbelt

as well as other driver behaviours.

• Road to Zero Harm Operations workshop

Internal operations workshop - 10th May 2023

Safe Roads

An additional internal workshop was held on the Wednesday 10th May with regional directors from Operations. The

workshop was held virtually and facilitated by Agilysis with technical input from TRL. The workshop aimed to ensure

operational colleagues were sighted and engaged on the Road to Zero Harm project and its outputs to date. Primarily

the discussion focused on gathering feedback on the proposed countermeasures across all of the safe system pillars.

The workshop went well and the outputs of this discussion are currently being consolidated for inclusion in an internal

engagement report. A summary of internal engagement outputs to date, can be found here. 17

https://highwaysengland.kallidus-suite.com/learn/#/course/09ad47e9-d11d-4da1-9d0b-6614ed418a52
https://highways.sharepoint.com/sites/iRAPStarRating/SitePages/Star-rating-training.aspx
https://www.youngdriverfocus.org.uk/
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=106289203
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• Abnormal Loads Information Day – 9th May

Safe vehicles & safe people

Further to 98% non compliance found in the transportation of abnormal loads, on Tuesday 9th May Marie

Biddulph (Midlands ARSC) and PC Barry from CMPG, held an Abnormal Loads Information day in order to

engage and educate National Highways contractors from SMP Alliance, Major Projects and Service Delivery, as

well as HS2, to ensure greater road safety and compliance when transporting the largest and heaviest loads on

our network and to our projects. Further support was provided by Jim Magner from DfBB who opened each

session (morning and afternoon).

The sessions were very well received with fantastic feedback given, but the number of actioned outcomes

operators have notified us about following these sessions has been incredible; not only has our ‘scheme briefing

pack’ been shared, but operators have conducted reviews, ordered new, correct equipment, made an informative

video for customers and clients and delivered tool box talks.

• Van Driver Toolkit - monthly update

Commercial Vehicle Incident Prevention Team & Driving for Better Business 

Safe vehicles & safe people

National Highways Commercial Vehicle Incident Prevention team have worked with Driving for Better Business

to grow and improve the products available from the widely used and highly praised Van Driver Toolkit. We

developed and launched the first monthly focus topic on Friday 5th May which focuses on fatigue. A new topic will

be launched each month, with June focusing on distraction.

18

https://vandrivertoolkit.co.uk/
https://www.drivingforbetterbusiness.com/fleet-safety-focus-monthly-updates/
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• DfBB May 2023 - Occupational Road Risk - Spotlight on Safety & Health Expo – 16th - 18th May 
2023, ExCeL, London  

Safe road users, safe vehicles, safe speeds

The Safety & Health Expo is the UK’s second largest health and safety conference and exhibition. It is

run by Informa Markets who also own SHP Online – the main news and information portal for safety

professionals. DfBB engage with this audience on a regular basis through webinars, bespoke driver

safety content for risk managers, and regular articles and blogs on the information portal.

The event continues to build our DfBB profile in the safety sector.

Our contribution at this event included a DfBB exhibition stand and a speaking slot in the ‘Operational

Excellence’ theatre which covered:

• What is occupational road risk?

• How to identify it within your business

• The collision reduction and business benefits of managing it well

• Free resources from DfBB and NH to help manage driver risk

The audience was smaller than the April health and safety event however visitors are of a high quality

with a lot of worthwhile engagement.

19
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Health Safety & Wellbeing Division updates (including Occupational Health & Wellbeing)

• SafetyAlerts: There has been 1 SafetyAlert issued in the month of May:

• NHa330 National Highways Safety Alert for Information - Coiled polyethylene (PE) pipe trailers – stored energy risk.pdf

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=106214164
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