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Executive Summary 

All data included within this report is up to date as of 4 April 2023. This 

performance report is provided to assist the Board and Executive to 

fulfil their leadership and management responsibilities in respect of 

health and safety. All incidents within the report have been reviewed by 

the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 

Hours worked
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NOTE: The RIDDOR Disease in MP reported in February 23 (record id 138420) has 

subsequently been excluded from our statistics. Following the investigation, the time and date of 

the alleged infection could not be determined. It is therefore no longer included in the RIDDOR 

data. 
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes, have been assigned to them

*

*The 3 events showing unassigned to a supplier relates to:

Event 139611, RIDDOR - Specified Injury.

Event 140344, RIDDOR – Specified Injury

Event 140423, 1-3 day Lost Time Incident 

These all remain under investigation. 
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 5
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 6
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S
u

p
p

ly
C

h
a

in
-

O
p

e
ra

ti
o

n
s

P
e

rf
o

rm
a

n
c

e
T

a
b

le

Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 8
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Map displays the previous 12 months events.
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Map displays the previous 3 months events.
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• National Motorcycle Working Group

Safe People

On Thursday 9th March, we chaired a meeting of the National Motorcycle Working Group. The group collaborates on motorcycling

issues and activities relating to both safety and the environment and is made up of representatives from organisations including

DfT, DVSA, ROSPA, IAM, British Motorcycling Federation, Motorcycle Action Group, Fire and Rescue Service, Police, DocBike and

the Motorcycle Industry Association. We discussed the evaluation of the National Highways marketing campaign targeting riders

and shared plans for the 2023 motorcycle season. The group was also updated on the latest developments on the Roads Policing

Review and each partner gave an update on their work which created more opportunities to collaborate.

• Road to Zero Harm

Road Safety Management

In March, we started a conversation (through 6 internal workshops) around the evidence base for a long-term roadmap which will

support us together with our external partners and stakeholders to jointly tackle the problem of fatalities and serious injuries on our

roads. The workshops were organised around the pillars of the Safe System, with a sixth added (looking at areas of common

purpose and interest) to initiate collaboration within NH that will exploit the common ground between our KPIs and other priorities.

We have received very useful feedback on the list of road safety countermeasures captured in the initial modelling and held

productive conversations around challenges we need to navigate and opportunities to explore further. We will be following up with

participants with an update in late April/early May on what we have learned from the consultation so far and to lay out our next

steps.

• National Highways Industry Awards

Commercial Vehicle Incident Prevention Programme

Safe Vehicles and Safe People

Two of the Commercial Vehicle Incident Prevention team’s projects were shortlisted at the National Highways Industry Awards:

- Operation Tramline – this project involves three plain white HGV tractor units being loaned to police forces by National

Highways to help improve safety for drivers on the strategic road network in England and Wales. The contract for the

unmarked HGV cab national project aims to change driver behaviour and discourage non-compliance.

- CALMDriver – this project involves us working with the CALM charity (campaign against living miserably) and providing packs

to employers and their drivers, signposting support and raising awareness to drivers that checking their own mental health

daily is just as important as checking their vehicle.

Operation Tramline was announced the winner of the “exceptional contribution to road user safety” category and

CALMDriver was highly commended in the “outstanding contribution to health and wellbeing” category.

https://nationalhighways.co.uk/suppliers/national-highways-industry-awards/
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• Operation Tramline

Commercial Vehicle Incident Prevention Programme

Safe Vehicles and Safe People

Operation Freeway road safety campaign took place week commencing 6th March and involved eight police forces

patrolling the M1 utilising the Operation Tramline cabs. Further activity took place at an MSA in Leicestershire on Saturday

11th March when our Traffic Officers joined Police and Fire and Rescue to engage with the travelling public. As part of the

operation launch, we did a live press interview with BBC radio. In total there were 663 vehicles stopped, resulting in 691

offences captured and 700 interventions issued. National Highways’ Midlands Media Manager reported that Operation

Freeway has featured in 496 articles with a potential reach of 5,261,902,000. Marie Biddulph in the East has been

shortlisted for a SHE award, in the Safer Logistics category. Last week we also had the pleasure of being joined on site by

a camera crew, from the Channel 5 documentary ‘Motorway’ who worked with us to learn more about abnormal load non

compliance on a joint operation with CMPG, Datatag and DVSA.

• Commercial Vehicle Safety on the Strategic Road Network Conference

Commercial Vehicle Incident Prevention Programme Tranche 2 and Driving for Better Business

Safe Vehicles and Safe People

National Highways’ Commercial Vehicle Incident Prevention Team with Driving for Better Business successfully hosted the

first ever Commercial Vehicle Safety on the Strategic Road Network conference on Thursday 16th March. The event took

place at the National Space Centre in Leicester and welcomed approximately 150 delegates from a wide range of private and

public organisations. The conference theme was “driving change”, challenging delegates to take personal responsibility for

raising the bar of management of work-related road risk in their own organisations. The packed programme of speakers

included Nick Harris and a range of subject matter experts from academia and industry covering topics such as impairment,

incident investigation, driver mental health and post-collision response. Of particular note was a very moving presentation

from Meera Naran highlighting the terrible personal consequences that arise when things go wrong.

The event is currently being evaluated with a view to it becoming a recurring annual occurrence. Initial feedback has been

overwhelmingly positive. An example of the feedback we have received:

“Just wanted to say what a brilliant, inspiring and successful event that you and the team put on yesterday. Such a good mix

of speakers, a fantastic venue and perfect hosts in National Highways and Driving for Better Business. I really enjoyed it and

I am in awe of your ability to turn an acorn of an idea into a mighty Oak tree of an event. Well done to you and everyone who

contributed.”

https://nationalhighways.co.uk/article/driver-caught-steering-huge-car-transporter-with-just-his-elbow-by-police-in-unmarked-national-highways-hgv/
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/Commercial+Vehicles/CRE23_0095+-+Operation+Tramline+Leaflet+2023+v2.pdf
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• Fresnel lenses

Commercial Vehicle Incident Prevention Programme

Safe Vehicles and Safe People

National Highways Commercial Vehicle Incident Prevention team have commenced the distribution of Fresnel

lenses directly to European truck operators that send trucks to the UK via operational colleagues; National

Highways Traffic Officers and Driver and Vehicle Licencing Agency (DVSA). The lenses fix to the passenger side

window of HGV cabs and help to eliminate the blind spot that can lead to side swipe collisions. This project intends

to reduce the number of side-swipe collisions occurring. The lenses will be distributed directly to drivers of left-hand

drive HGVs encountered on our network either at the roadside, at Truck Stops or at DVSA’s check sites.

• Van Driver Toolkit

Commercial Vehicle Incident Prevention Programme and Driving for Better Business

Safe Vehicles and Safe People

National Highways Commercial Vehicle Incident Prevention team have worked with Driving for Better Business to

grow and improve the products available from the widely used and highly praised Van Driver Toolkit. Additions now

include Toolbox Talks which can be accessed through the Van Driver Toolkit website. We are now in the process of

developing a VDT landing page which will focus on a new topic each month, the first of which will focus on fatigue

and will be available in April.

• Commercial Vehicle Compliance Event

Safe Vehicles and Safe People

In the South -East Region on Friday 10th March National Highways joined with DVSA and Sussex and Surrey Police

Commercial Vehicle Unit to deliver a partnership based compliance and safety event on the A23 at Handcross. The

focus was on commercial vehicles, load security, and roadworthiness, and particularly looked at HGVs. In total 21

vehicles were stopped and inspected, only 7 of which were completely free of issues. The general standard of

vehicles observed was good, however a number of the vehicles inspected required immediate action and four were

issued with immediate PG9 prohibitions. Other high-risk behaviour included unsecured loads, over-weight vehicles

and poor maintenance.

The condition of the light commercial vehicles stopped appeared to be particularly poor. One 3.5t scaffolders flat-bed

van was stopped by roads policing officers the night before and found to be significantly overweight and appeared to

have a broken chassis just behind the cab. It was immediately prohibited and secured and will now be scrapped or

repaired and re-tested before being allowed on the road again.

https://vandrivertoolkit.co.uk/
https://www.drivingforbetterbusiness.com/fleet-manager-focus-monthly-updates/


R
o

a
d

 U
s
e

r 
P

e
rf

o
rm

a
n

c
e
 u

p
d

a
te

s

Celebrating women in transport –

Driving for Better Business is producing a series of articles and podcasts, celebrating women in transport,

fleet management, and road safety. The aim is to help increase the representation of women in the transport

sector. The links below detail an article from Dr Lucy Rackliff BA (Hons), MSc, PG Cert, PhD and a podcast

by Nina Day CEng, Policy Advisor, HSE Transport Sector.

https://www.drivingforbetterbusiness.com/articles/women-in-transport-dr-lucy-rackliff/

https://www.drivingforbetterbusiness.com/women-in-transport/podcast/

• Driving for Better Business 

Safe Road Users 

Driver behaviour and improving driver coping strategies -

In the first quarter of this year, the Driving for Better Business programme is taking a look at fitness to drive.

Dr Lisa Dorn, an associate professor of driving behaviour and Director of the Driving Research Group at

Cranfield University, said

“… a lot of people who are not driving for work really don’t understand some of the problems of actually

driving a truck or a van, and some of the demands that drivers have. Often professional drivers complain

about how the road users get in their way and make things a bit more difficult for them because they don’t

really understand things like turning circles, just being able to get around a corner and how they need to be

considerate of what a big truck needs. There are a lot of stresses on professional drivers – not only just the

type of vehicle that they’re driving, but also the nature of the work. There are strong individual differences in

how people respond to stress, and that’s well known. It’s essentially about how you appraise the stressful

situation, and retraining the thought processes around that is essential if you’re going to get people to be a

bit more hardy. But from a management perspective, the best thing really is for everybody to have some

form of stress management training, because it’s not going to do anyone any harm. It’s going to do an awful

lot of good.”

https://www.drivingforbetterbusiness.com/podcast/episode/commercial-drivers-driver-behaviour-and-

improving-driver-coping-strategies/

https://www.drivingforbetterbusiness.com/articles/women-in-transport-dr-lucy-rackliff/
https://www.drivingforbetterbusiness.com/women-in-transport/podcast/
https://www.drivingforbetterbusiness.com/podcast/episode/commercial-drivers-driver-behaviour-and-improving-driver-coping-strategies/
https://www.drivingforbetterbusiness.com/podcast/episode/commercial-drivers-driver-behaviour-and-improving-driver-coping-strategies/


Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 
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