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Executive Summary 

Hours worked

All data included within this report is up to date as of 5 July 2022. This 

performance report is provided to assist the Board and Executive to 

fulfil their leadership and management responsibilities in respect of 

health and safety. All incidents within the report have been reviewed 

by the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 
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Red Amber Green

≥0.16 0.15-0.16 ≤ 0.15
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Suppliers will only be shown in this table if LTI’s, RIDDORs or Service Strikes, have been assigned to them
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Map displays the previous 3 months events.
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• Red X HADECS Enforcement Programme

Safe speed, safe vehicles and safe people

Our programme for upgrading all 95 HADECS speed cameras to additional Red X enforcement capability has been completed 

ahead of the September 2022 target date.  In addition, there are a further 39 new scheme cameras installed, with another 24 to 

follow giving a final total of 158 Red X/speed motorway enforcement cameras.  Training in Red X offence capture has been 

provided to all Police forces and there are now 13 forces enforcing Red X, as well as speed, offences.  This is fully aligned to the 

government’s Stocktake Action 14 commitments and provides a significant measure in further improving motorway safety.   

• Partnership and Collaboration - Isle of Wight Festival drink/drive event

Safe people

We attended Portsmouth and Southampton ports to work in collaboration with Fire and Rescue, Police, and Local Authority

colleagues from the Hampshire Safer Roads Partnership to deliver “morning after drink-drive” advice to people crossing to the

Isle of Wight to attend the annual music festival. Around 12,500 people engaged with us across the ports. We handed out

cards with information on the amount of time various alcoholic drinks take to pass from your system and a QR code linking to a

website that calculates roughly when you’ll be safe to drive after drinking. Although this event has been delivered on a smaller

scale in previous years, this year saw a much better turn out from partners, and a significant rise in the number of interactions.

The message was a simple one, have a great time at the festival, but think about when you need to stop drinking the day before

you plan to drive home again.

• Combined Breakdown Letters Project / Fuel Related Breakdowns on SRN Scoping Study

Safe People

The objective of this project is to gather intelligence & behavioural insights of customers who break down on the SRN and conduct a fuel related breakdown

study. This project will primarily allow us to gather intelligence on road user experience following a recent breakdown, including demographic insight and the

circumstances which lead to the unplanned stop - i.e. causation factors and the actions they took. The intelligence and insights will be evaluated to help

understand key issues that led to breakdowns and our customers knowledge / experience in managing the situation safely. This evidence will inform how we can

better assist our customers, to both prevent the breakdown but also manage these incidents in the safest way. The fuel-related break down study will consider

behavioural insights and look at ways of potentially improving our intelligence to identify what interventions and guidance National Highways can provide to

address incidents and breakdowns related to our customers running out of fuel when travelling on the SRN.

To date 866 breakdown letters have been processed. The first 465 letters have generated 38 survey responses, however the next 401 letters will start arriving on

doorsteps soon.
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• Commercial Vehicle Show 2022 

Safe vehicles and safe people

The Commercial Vehicle Incident Prevention team represented National Highways at the Commercial Vehicle Show 2022 at the NEC 

between the 24-26 May 2022. Over three days we received and spoke with 553 visitors. Many new contacts were made at the event, 

one example being an Independent journalist who approached the National Highways stand with an interest in the HGV Operation 

Tramline cab. After discussions with the team he was booked in to go out with Central Motorway Police Group as part of Operation 

Vertebrae on Friday 17th June. In addition to the main National Highways stand, Driving for Better Business also exhibited, and both 

complemented each other very well, resulting in a stream of visitors being directed between the two stands. The primary focus for DfBB 

was to connect with Fleet Managers and others involved in work related road risk to get them registered with the programme  and raise 

awareness of the new company portal and the resources available. Over 3 days we engaged with over 150 new fleet contacts. These 

contacts covered a large range of roles within organisations including; Directors, Operation Managers, Transport and Fleet Managers 

and Customer Experience leads. Work is now ongoing to liaise further with these contacts to consolidate and enhance the relat ionship.    

• Driving for Better Business - Occupational Road Risk: Spotlight on Sustainability, and Women in Transport

Improving collaboration

Safe vehicles and safe people

Key engagements in June include; Octopus Energy Services, Leeds City Council and National Grid - with FORS (Sopra

Stevia) and The Driver Handbook confirmed as new partners. Throughout May and June DfBB has promoted sustainability

as the main theme. Paul Kirby, founder of EV café and founder of consulting and training firm EV Essentials and one of the

best-known experts on electric LCV’s with over 30 years in the automotive sector, took part in Let’s Talk Fleet Risk. Our

supporting partners Logistics UK and Webfleet promoted a series of 3 webinars as part of Logistics UK Decarbonisation

Initiative - Focusing on sustainability in your fleet for significant business benefits.

Driving for Better Business is producing a series of articles and podcasts celebrating women in transport, fleet management,

and road safety. Following on from Emma Wilman National Highways Traffic officer interview last month, we have an

interview with Sami Bowler; Horse-rider, racing driver, HGV expert and transport consultant who throws out the stereotypes.

A podcast with Ashlee Field- Road Safety and Partnerships Manager DPD Group, talked on how the road safety culture has

been cascaded throughout the organisation – including the sharing of best practice by drivers with their peers.

https://cvshow.com/cvs-for-media/
https://www.drivingforbetterbusiness.com/podcast/managing-the-transition-to-fleet-electrification/
file:///C:/Users/Jostn/AppData/Local/OTLocal/EC_share/c99024977/•%09https:/www.drivingforbetterbusiness.com/articles/focusing-on-sustainability-in-your-fleet-for-significant-business-benefits/
https://www.drivingforbetterbusiness.com/articles/women-in-transport-sami-bowler/
https://www.drivingforbetterbusiness.com/podcast/women-in-transport/ashlee-field/
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• Partnership and Collaboration - Operation Vertebrae

Safe people, safe vehicles

In the North-West region we have partnered with Lancashire, Merseyside, Cheshire, the NW Motorway Commercial Vehicle Unit, local road safety partnerships 

and the HMRC to deliver Operation Vertebrae along the M6. The unmarked HGV cabs were used as part of a multi-agency week of action on the M6 to 

reduce the number of incidents on the motorway. The fatal 5 behaviours - mobile phone use, drink drug driving, speed, seatbelts and careless and 

inconsiderate driving - were the focus for activity. The Regional Safety Programme Manager and a Traffic Officer also presented at the Greater Manchester 

Safer Driving Seminar which attracted delegates from across the 10 boroughs. Information was shared on the National Highways campaigns, what to do if you 

breakdown on the network and the role of the Traffic Officer.



Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 


