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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until December. 

The following month it will move out of scope for rate calculations. 

P
le

a
s
e
 n

o
te

: 
A

s
 a

t
4
 J

u
ly

 –
P

ro
p
o
s
e
d
 t
a
rg

e
ts

 f
o
r 

 2
0
2
3
/2

4
 s

h
o
w

n
 a

re
 s

u
b
je

c
t 
to

 m
in

is
te

ri
a
l 
 

a
p
p
ro

v
a
l.
 

All data included within this report is up to date as of 4 July 

2023. This performance report is provided to assist the 

Board and Executive to fulfil their leadership and 

management responsibilities in respect of health and 

safety. All incidents within the report have been reviewed 

by the Health, Safety & Wellbeing Division.
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Red Amber Green

≥0.18 0.14-0.18 ≤ 0.14

Please note:  Proposed LTI Targets for  2023/24 shown here are subject to final approval.
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In-month commentary:

On the 15th March 23 the SCSLG 

launched their first Leading 

Indicator at the Engagement 

Council. A CEO/MD Webinar 

followed on the 22nd March 

(Webinar Link) and Technical 

Webinars module 1 (Webinar Link) 

and Module 2 (webinar link) have 

been completed with module 3 

being completed throughout July.

In this second month of reporting, 

60% an increase of 14% of 

suppliers to National Highways 

have engaged with the Significant 

Risk Education programme.

Significant Risk Education *

Significant Risk Strategy Developed

Initial Significant Risk Profile Completed **

Significant Risk Prioritised

Objective Set to De-risk the Profile

(above line controls)

Significant Risk Performance Monitoring 

(true operational performance)

Corporate Memory Triangle

Not requiring a human intervention

60%

0%

11%

0%

0%

0%

0%

* Significant Risk Education CEO/MD Engagement (99 out of 165 suppliers engaged)

** Initial Significant Risk Profile Completed (19 out of 165 suppliers engaged) 

Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways

The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the significant risks 

that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the supply chain has identified 

significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building block and must be delivered and embedded 

to ensure success as we move forward with the 9 Significant Risks.
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https://www.eventbrite.co.uk/e/significant-risk-education-sign-up-to-view-previously-recorded-webinar-tickets-633196506797
https://www.eventbrite.co.uk/e/650843479367
https://www.eventbrite.co.uk/e/671331188657
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes have been assigned to them

Proposed LTI Targets for 2023 / 2024 shown here 

are subject to final ministerial approval.
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* Record IDs 143322 and 143325:

Investigation not yet completed, and supplier not yet assigned.

The events occurred on 27 June.*
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6
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

For CIP YNE, hours are under reported here due to 

an issue with the core HART system which is being 

investigated. However, this is not impacting the 

overall MP rates or CIP YNE rates.
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7
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 8
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 9
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 10
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Two events previously reported as 1-to-3-day injuries have been changed:

- 141963 DBFO – M40 J1-15 Denham to Warwick (area 30)  (May) is now a Near Miss

- 139351 for Area 1 & 2 (February) is now excluded from statistics (not work related) 

HART ref: 140808

Project Name:

Location:

06/04/2023

Collision with fixed or stationary 

object or material - in vehicle

Contractor: Morgan Sindall

Employer: Morgan Sindall

Operations Supply Chain - Personal illness or injury: Non-RIDDOR > 7 Day injury

A11, Junction of London Road (B1172) and Sutton Road in Wymondham, Norfolk

Area 6 & 8

There was a road traffic collision on the A11 diversion route involving a Mick George 20T tipper 

wagon and another vehicle (member of public). The tipper wagon was understood to have been 

empty at the time of the incident and returning from the Southbound worksite back to the A11 CRF 

Spinks Lane compound.

The tipper wagon driver was conscious but complaining of back pain and as a precaution, he was 

taken to A&E at the Norfolk and Norwich University Hospital, which is local to site. He subsequently 

was off work with a strained back.

HART ref: 142713

Project Name:

Location:

07/06/2023

Tripped from Same Level

Contractor: 

RSK Environment Ltd

Employer: RSK Environment Ltd

A66 near Carkin

MP - 0361 - A66 Trans-pennine route dualling

A driller was unloading tools and timbers from his drilling rig when he turned his ankle and fell into a 

ditch. The ditch had been hidden by tall crop grass.  

The driller applied first aid to his ankle to try and minimise the swelling. They have subsequently 

been off work due to the swelling of their ankle. 

Major Projects Supply Chain - Personal illness or injury 1-3 day injury
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RIDDOR

HART ref: 143008

Project Name:

Location:

15/06/2023

Lifting

Contractor: 

RSK Environment Ltd

Employer: RSK Environment Ltd

Major Projects Supply Chain - Personal Illness or injury 1-3 day injury

A66 near Boldron

MP - 0361 - A66 Trans-pennine route dualling

An assistant driller was undertaking a casing removal operation at a borehole. They knelt down to 

undertake the operation and felt pain in their back. They attempted to carry on working, but the lead 

driller noted that the assistant driller was not able to move freely and appeared to be in some 

discomfort. 

The lead driller took the decision to stop work for the shift and sent his assistant off site to prevent 

further discomfort and allow his recovery. They have subsequently been off work with a strained 

back.

HART ref: 143195

Project Name:

Location:

20/06/2023

Slipped from Same Level

Contractor: Volker Laser Ltd

Employer: Volker Laser Ltd

Operations Supply Chain - Personal Illness or injury - RIDDOR > 7 Days

Two operatives were continuing to remove the existing carrier drain brackets from the north bound 

beam face as described on the start-of-shift brief. Each bracket involved cutting three bolts using a 

STIHL saw. 

IP was holding the bracket whilst the second operative was cutting the bolts, as the last bolt was 

cut and the bracket came away from the wall, the IP slipped backwards and landed on the V-Deck. 

The bracket landed on top of his right hand and fractured it.

Area 9

M5 near Oldbury RIDDOR

Operations Supply Chain - Utility Strike - RIDDOR Dangerous Occurrence HART ref: 143041

Project Name: AD - Construction - Thirteen

Location: A595 near Parton

17/06/2023 During rework of defective kerbing, a medium pressure gas main was struck and damaged. 

The gas main was approximately 500mm below ground level and was struck with the bucket of a 

13-tonne excavator being used to remove the defective kerbs and their kerb log. 

There were no injuries and only a minor escape of gas occurred, however the event is RIDDOR 

dangerous occurrence as confirmed by Northern Gas.

Investigation not completed, 

hence kind of event not 

concluded.

Contractor: Investigation not 

completed; supplier not assigned.

Employer: AE Yates
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HART ref: 143322

Project Name:

Location:

27/06/2023

Investigation not completed, 

hence kind of event not 

concluded.

Contractor: Investigation not 

completed, supplier not 

assigned.

Employer: Amey

AD - M&R - Twelve

M62 near Newport

Whilst undertaking litter picking duties behind the safety barrier, sub-contractor operative caught his 

foot in a dislodged manhole cover causing him to bang and graze his knee.

Operations Supply Chain - Personal Illness or injury - 1-3 day injury

HART ref: 143325

Project Name:

Location:

27/06/2023

Investigation not completed, 

hence kind of event not 

concluded.

Contractor: Investigation not 

completed, supplier not 

assigned.

Employer: Concrete Repairs Ltd

Operations Supply Chain - Personal Illness or injury 1-3 day injury

Area 10

M6 River Dane Bridge

An operative (experienced joiner/carpenter) was working on a scaffolding installing 2” x 1” timber to 

facilitate application of cathodic protection (CP) overspray timber. The operative had to cut a small 

length of timber, which they did by holding the timber in the air and using a cordless circular saw. 

The blade of the saw made contact with his gloved hand and cut through the glove, causing injury 

to their little, ring and middle fingers.

HART ref: 143238

Project Name:

Location:

23/06/2023

Hit by a moving vehicle.

Contractor: Colas

Employer: Colas

Operations Supply Chain - Personal Illness or injury - RIDDOR - Specified Injury

Area 14

An operative was working on VRS renewal in the central reservation. A welfare vehicle was being 

reversed adjacent to where the operative was working, tightening post bolts on the VRS. 

Whilst the vehicle was reversing under control of a banksman, the operative stepped back into the 

path of the vehicle. The operative caught their left leg under the rear right wheel of the welfare 

vehicle, resulting in them suffering a compound fracture to their leg.

A1(M) Southbound carriageway 



In
fr

a
s

tr
u

c
tu

re
In

c
id

e
n

ts
, 
in

c
lu

d
in

g
b

ri
d

g
e

 s
tr

ik
e

s

14



S
u

p
p

ly
 C

h
a

in
–

1
2

M
o

n
th

S
e

rv
ic

e
S

tr
ik

e
s

15



In
c

u
rs

io
n

s

16



R
o

a
d

 U
s
e

r 
P

e
rf

o
rm

a
n

c
e
 u

p
d

a
te

s

• TyreSafe Demo Day

Commercial Vehicle Incident Prevention Team 

Safe vehicles & safe people

On Thursday 15 June, TyreSafe in collaboration with National Highways’ Commercial Vehicle Incident 

Prevention Team hosted a tyre safety demonstration day at the Horiba MIRA test tracks near 

Nuneaton. 

Delegates were given the opportunity to experience first-hand the consequences of driving poorly 

chosen or maintained tyres in adverse weather, with the aim of showing first-hand the dangers 

inherent. 

This event provided the opportunity to experience the difference between summer and all-season 

tyres on a simulated ice surface, the difference in stopping distance due to low tread depth on a wet 

road surface, the effect low tread has on directional control in aquaplaning situations and the effect of 

underinflation on the handling of a light commercial vehicle. 

Delegates came from a range of road safety policy organisations, the police and companies with a 

road safety focus. The event gained TV coverage on BBC One’s Morning Live show. 

The footage can be found here at 23m30s.  

https://www.bbc.co.uk/iplayer/episode/m001mwz0/morning-live-series-5-15062023
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• Operation Tramline

Commercial Vehicle Incident Prevention Team

Safe vehicles & safe people

This month, Operation Tramline has been used by 12 difference police forces and appeared regularly in the Daily Media Briefings. One example being from 

Lincolnshire: A five-day joint operation between Lincolnshire Police and National Highways using an unmarked lorry led to almost 150 drivers being 

identified engaging in high risk behaviours, many of which were also offences. Inspector Jase Baxter, from Central Operations, said: “Last week, as part of 

Operation Tramline, officers have witnessed a number of drivers using their mobile phones, not wearing their seatbelts and not being in proper control of 

their vehicles…Keeping people safe on our roads is absolutely a priority for Lincolnshire Police and we are grateful to National Highways for loaning us the 

HGV and giving us the opportunity to conduct Operation Tramline once again.”. Other examples include a report in The Westmorland Gazette on the use of 

Operation Tramline during the Appleby Horse Fair; in the Northampton Chronical & Echo around the use of Operation Tramline on the M1 in 

Northamptonshire; and reports from ITV News, Keswick Reminder and the Lancashire Evening Post around the use of the cab by Cumbria Police, which 

spotted 285 offences during a five-day operation earlier this month.  

• Project PING

Commercial Vehicle Incident Prevention Team

Safe vehicles & safe people

The Project PING trial is due to commence in September. Project PING has a simple concept of using surplus data from enforcement cameras and using 

this data to provide information to operators of any unsafe driving identified to allow them to deal with the issues identified and improve driving behaviours 

within their company (note: where the technology is being used for enforcement purposes, the data will not be used for this project). Fleet News have 

publicised the PING trial in a recent article. This article has so far, resulted in six expressions of interest and one sign up. The total new sign ups for the trial 

now stands at 50 operators with a combined fleet total of over 17,000 cars, vans and HGVs which takes total number of vehicles in the scheme to over 

100,000.

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.granthamjournal.co.uk%2Fnews%2Fundercover-police-operation-on-a1-records-146-offences-in-fi-9317917%2F&data=05%7C01%7CMotorwayDevelopmentDivision%40nationalhighways.co.uk%7C2465cf3273514e71175308db72295a08%7C29509fb27faf4f8bb7a232f96ec5de6c%7C0%7C0%7C638229294180465184%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t81sHCVYl0ebMpJby383OGPIEm%2FU3vqx7Yj2Cs4eZlc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.itv.com%2Fnews%2Fcalendar%2F2023-06-20%2Fdrivers-caught-out-by-unmarked-police-lorries&data=05%7C01%7CMotorwayDevelopmentDivision%40nationalhighways.co.uk%7C2465cf3273514e71175308db72295a08%7C29509fb27faf4f8bb7a232f96ec5de6c%7C0%7C0%7C638229294180465184%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k09Rfmnq9vQ%2FNNrN1FuilgUbiOKddjDGtR%2BkqXZHs8Y%3D&reserved=0
https://www.thewestmorlandgazette.co.uk/news/23583743.42-arrests-appleby-horse-fair-2023-20-vehicles-seized/?ref=rss
https://www.northamptonchron.co.uk/news/crime/more-than-180-driving-offences-spotted-during-four-days-of-action-on-m1-in-northamptonshire-4179627
https://www.northamptonchron.co.uk/news/crime/more-than-180-driving-offences-spotted-during-four-days-of-action-on-m1-in-northamptonshire-4179627
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.itv.com%2Fnews%2Fborder%2F2023-06-17%2Funmarked-hgv-driven-by-police-to-spot-drivers-breaking-the-law&data=05%7C01%7CMotorwayDevelopmentDivision%40nationalhighways.co.uk%7C852cafa2bbb8446d217b08db7096f608%7C29509fb27faf4f8bb7a232f96ec5de6c%7C0%7C0%7C638227565937386533%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=I9oEkyt0dIMsnXOukYYECL7qkukDDkAghbgntbVRVYM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkeswickreminder.co.uk%2F2023%2F06%2F17%2Fover-250-drivers-caught-breaking-law-in-police-road-operation%2F&data=05%7C01%7CMotorwayDevelopmentDivision%40nationalhighways.co.uk%7C852cafa2bbb8446d217b08db7096f608%7C29509fb27faf4f8bb7a232f96ec5de6c%7C0%7C0%7C638227565937386533%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UMWEFS1Hyhx8RXpHoJ90kxh7feVD7cQVku0rgnST678%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lep.co.uk%2Fnews%2Fnational%2Fpolice-spot-nearly-300-driving-offences-in-five-days-using-unmarked-lorry-on-roads-in-cumbria-4186306&data=05%7C01%7CMotorwayDevelopmentDivision%40nationalhighways.co.uk%7C852cafa2bbb8446d217b08db7096f608%7C29509fb27faf4f8bb7a232f96ec5de6c%7C0%7C0%7C638227565937386533%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DEBNOUQgCzSlSNKQLZfpgKJb6QZlnbH4tFavEGWvL58%3D&reserved=0
https://www.commercialfleet.org/news/truck-news/2023/06/20/national-highways-urges-fleets-to-join-free-driver-behaviour-trial?utm_campaign=21_06_2023_FN_daily_newsletter&utm_content=FN%20-%20Newsletter%20-%20Daily&utm_term=National%20Highways%20trial%20will%20notify%20operators%20of%20poor%20driver%20behaviour&utm_medium=email&utm_source=adestra&gutid=223431


R
o

a
d

 U
s
e

r 
P

e
rf

o
rm

a
n

c
e
 u

p
d

a
te

s

• Isle of Wight Festival “morning after drink-drive” event

SE RSPM and Hampshire Road Safety Partnership

Safer vehicles & safe people

In partnership with Hampshire County Council, Southampton and Portsmouth City Councils, Isle of Wight

Council, Hampshire Fire & Rescue Service, and WightLink and Red Funnel ferries, volunteers attended the three

ports serving the Isle of Wight on the first day of the IOW music festival. We engaged drivers and passengers in

their vehicles waiting to board the ferries at Portsmouth, Southampton, and Lymington. Our message was a

simple and friendly one, that drivers need to think about when to stop drinking the night before they plan to drive

home again the next day after the festival. We distributed cards with a ready reckoner showing how long it takes

for some drinks to go through your system on one side and a QR code leading to a website where you enter

roughly what you plan to drink (or have already drunk) and it tells you roughly when you may be safe to drive

again. As well as drivers, many passengers asked for cards either for themselves or for family members and

friends. The message was extremely well received, and all together we spoke to around 11,400 people across

the three sites, with no negative comments or interactions reported.

• Midlands Region

Safer vehicles & safe people

This month, we travelled to both Plantworx and Rail Live! In order to speak to abnormal load operators and clients

to speak about road safety and compliance on our roads. Supported by Smart Motorway Alliance contractor Van –

Elle, CMPG, Leicestershire Police, DVSA and our Area 9 Regional Abnormal Loads team, we were able to

engage with visitors about the current 98% non-compliance rate, share key information from stakeholders and

provide an engagement bag full of useful information for tool box talks and notice boards. We also seized the

opportunity to network with key stakeholders such as the CPA and CEA building and nurturing relationships.
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Health Safety & Wellbeing Division updates

• SafetyAlerts: There has been 2 SafetyAlerts issued in the month of June:

• NHa331 National Highways Safety Alert for Information - Supervisor fatality involving road sweeper.pdf

• NHa332 National Highways Safety Alert for Information - Safe systems of work.pdf

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=106584229
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=106599440
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