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Executive Summary 

Hours worked

All data included within this report is up to date as of 2 August 2022. 

This performance report is provided to assist the Board and Executive 

to fulfil their leadership and management responsibilities in respect of 

health and safety. All incidents within the report have been reviewed 

by the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 
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Red Amber Green

≥0.16 0.15-0.16 ≤ 0.15
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Suppliers will only be shown in this table if LTI’s, RIDDORs or Service Strikes, have been assigned to them
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Map displays the previous 3 months events.
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We deployed our Sensor Test Vehicle to collect data to better understand the level of non-compliance for mobile phone use 

and non-seat belt use on the SRN. The survey vehicle covers two sites on the M40 and two sites on the A46. The van utilises 

bespoke technology which uses artificial intelligence to identify undesirable, unsafe behaviours. We are working in 

partnership with Warwickshire Police to disseminate warning letters to road users identified as not wearing a seat belt. The 

van and specialist equipment has checked over 15,000 vehicles, identifying around 11 offences per hour. Of these 85.2% of 

distracted drivers were male and 14.8% female. 98.1% of those identified not wearing a seat belt were male, 1.9% female. 

For distracted driving 67.7% were in cars, 16.2% vans and 13.5% HGVs. For seat belts, 16.7% cars, 34.6% vans and 42.3% 

HGVs. The van will continue to collect insights until the end of September across these four sites. 

Mobile phone and seat belt research - Future Compliance Technologies safe people, safe vehicles

Following our collaboration and engagement with Amazon, providing content and key messages for their internal blogs and blasts 

for drivers, Amazon approached us and asked for our input into some training packages around Fatigue and Distraction. These 

were successfully developed, and Amazon launched cross-Europe.  They have already been completed by over 150 carriers (40 

of which are based in the UK, although many carriers do cross-border loads there too). Amazon have now approached us to ask 

for more input around our newly launched Bridge Strike and Health and Wellbeing CPC modules with the hope of developing 

similar products.

Amazon collaboration safe vehicles and safe people

Our latest campaign to improve road safety saw officers patrolling the M6 in unmarked HGV cabs. Collaboration included five 

police forces, the NWCVU, DVSA, HMRC, HMIC & Immigration. In total there were 412 vehicles stopped by police using the 

unmarked cabs, supplied by National Highways, including 180 HGVs and 122 private vehicles. Police officers caught 98 

drivers using their mobile phone illegally at the wheel and 100 people not wearing a seatbelt during the recent week of action, 

tagged Operation Vertebrae. Other risky behavior included overweight vehicles, defective tyres and unroadworthy vehicles. 

There was extensive coverage in national, regional and trade press with international titles in the US, New Zealand, India, 

Nigeria and Malaysia. Media coverage picked up 158 articles with a reach of over 1.5 billion people and we still have an 

article to come in The Independent following a Tramline ride-out during the week. A second Operation Vertebrae press 

release was issued on 14 July and can be found here

Operation Vertebrae safe vehicles and safe people   

https://nationalhighways.co.uk/about-us/400-vehicles-stopped-as-officers-in-unmarked-hgvs-patrol-m6/
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Collaborative working with DVSA and Kent Police Safe people, safe vehicles

During the National Police Chiefs Council’s (NPCC) Commercial vehicle week, we worked collaboratively with DVSA and Kent Police to 

stop and speak to lorry and van drivers on the A20 between Charing and Ashford.  Many HGV drivers seek to avoid joining Operation 

Brock on the M20 by using the A20 instead, and DVSA were able to stop a number of vehicles heading for Dover or Cheriton doing 

exactly that.  They also pulled in and examined some light goods vehicles, including a 7.5t vehicle with scaffolding that had defects 

serious enough to require a delayed prohibition order, including defective straps attaching the fuel tank to the vehicle.  We were able to 

engage with the driver and give advice (on load security and the importance of wearing seatbelts) while the vehicle was being

examined by DVSA staff

Improving collaboration

Safe vehicles and safe people

Key engagements in July include Warwickshire and Staffordshire Road Safety Partnerships – with National Highways Menopause

Awareness Stakeholder Group, Balfour Beatty and Network Rail Delivery Sections confirmed as new partners. Throughout July DfBB

is continuing to promote sustainability, detailing the benefits from decarbonising the National Highways’ fleet. DfBB spoke with

National Fleet Manager Martin Edgecox who explained how National Highways is combining sustainability with the organisation’s

need for resilience.

DfBB has started a new three-month campaign focusing on promoting business benefits and strong leadership highlighting the

benefits of managing WRRR well. We will meet the employers who are stepping forward to champion good management practice in

work related road risk, and who are demonstrating significant business benefits. We look at the challenges they faced, how they met

those challenges, and the benefits they’ve seen as a result, including collision reduction, improved behaviour, lower fuel costs, lower

insurance premiums and reduced maintenance cost.

DfBB has launched two regional collaborations in Warwickshire and Kent & Medway. Both projects see DfBB working with and

supporting regional casualty reduction partnerships to deliver a tailored localised version of DfBB focusing on local business

successes together with local business engagement and enforcement activity. The launch of these two pilot campaigns has been

timed to support local engagement as part of the NPCC calendar focus on commercial vehicles in July.

We have been shortlisted for the UK Fleet Champions Awards which celebrates the hard work and dedication of organisations and

individuals striving to reduce road deaths and injuries and reduce pollution caused by their vehicles. In 2022 the commercial Vehicle

Incident Prevention Team and DfBB have been shortlisted:

Mobile Tyre Safety Station (WheelRight) - Fleet Safety Product Award

Mark Cartwright - Kevin Storey Award for Outstanding Commitment to Road Safety

Anne-Marie Penny - Kevin Storey Award for Outstanding Commitment to Road Safety

Driving for Better Business - Occupational Road Risk: Spotlight on Sustainability, and leadership

https://www.drivingforbetterbusiness.com/articles/benefits-from-decarbonising-the-national-highways-fleet/
https://www.drivingforbetterbusiness.com/business-benefits/
https://www.drivingforbetterbusiness.com/region/warwickshire/
https://www.drivingforbetterbusiness.com/region/kent-medway/
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Operation Tramline safe vehicles and safe people

TyreSafe Awards safe vehicles and safe people   

Devon and Cornwall Police issued a press release following their recent operation with the South Tramline cab. During the one-week operation patrolling routes

across Devon and Cornwall, including the A38 and M5, the team stopped 52 vehicles and detected 38 offences. Devon and Cornwall Police’s press release is

here. Working with the Vision Zero South West they also produced an accompanying video that can be viewed here.

The Commercial Vehicle Incident Prevention Team attended this year’s TyreSafe Briefing and Awards held at St 

George’s Park in Burton. In addition to having a stand at the Briefing during the day, we gave a presentation to 

the Tyre Industry about the ongoing Tyre Tread Depth Survey project which will give us valuable insight and 

evidence relating to the state of tyres on our network. TyreSafe and Police Superintendent Paul Keasey

provided a presentation on the National Highways sponsored Post Collision Research project which is working 

to give us more insight into the condition of tyres on vehicles that have been involved in collisions. During the 

award ceremony in the evening, the National Highways’ CVIPT were announced winners in the Innovation & 

Technology category for the Mobile Tyre Safety Station project. You can view more information on this initiative 

here

https://share.highwaysengland.co.uk/Share/llisapi.dll/Overview/102517135
https://visionzerosouthwest.co.uk/police-use-covert-lorry-to-catch-dangerous-drivers/
https://www.youtube.com/watch?v=OCOlNWaFPKk


Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 


