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Executive Summary

All data included within this report is up to date as of 4 August 2025. This performance report is provided to assist the Board and Executive to fulfil their leadership and management
responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.

0 Mational Highways Outstations and ROCs
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e 0 . 06 Offices and Depots

8 Directorate In Month  12M Total Out of Scope  Rate Change
D MH Offices & Depots 0 1 0 0.00
— Ouistations & ROCs 0 ] 0 0.00
m Mational Highways 0 5 0 0.00

W Mational Highways Outstations and ROCS
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< 0.41

o 0 1 O Offices and Depots

1))

0 0.01
i: Directorate In Month 12M Total Out of Scope Rate Change
et MNH Offices & Depots 0 1 0 0.00

0 Ouistations & ROCs 0 16 1 -0.03
3 Mational Highways 0 17 1 -0.01

Supply Chain LTC
% 0.00
4@ MP
(0
S 0.09 0.07
Ops
o 0.11
ﬂ Ciirectorate In Month  12M Total Out of Scope  Rate Change
Q Operations 2 22 i 0.00
I Majer Projects 0 L i -0.01
Lower Thames Crossing 0 0 0 0.00
Supply Chain 2 30 2 0.00
Supply Chain LiC
7 0.00
= MP
14 0.18 0.21
(] Ops
= 0.17
: Directorate In Month  12M Total Out of Scope Rafe Change
o Operations 2 3% 1 0.00
3 Major Projects 1 3 2 -0.01
Lower Thames Crossing 0 ] 0 0.00
Supply Chain 3 59 3 0.00

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January.
The following month it will move out of scope for rate calculations.
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Supply Chain RIDDORs

Supply Chain Lost Time Incidents

Directorate In Month Rate 3 Month Rate 12 Month AFR Directorate In Month Rate 3 Month Rate 12 Month LTIFR
Operations 2 0.1 3 0.06 22 0.1 Operations 2 0.1 5 0.09 36 0.17
Major Projects 0 0.00 2 0.08 8 0.07 Major Projects 1 012 6 0.24 23 0.21
Lower Thames Crossing 0 0.00 0 0.00 0 0.00 Lower Thames Crossing ] 0.00 0 0.00 0 0.00
Supply Chain 2 007 5 006 30  0.09 Supply Chain 3 o011 1 o012 59 XA
Supply Chain Lost Time Incidents & RIDDORs Rate
0.20 01 047 017 017 0.18 0.18 0.18 0.18 0.18 0.18
0.15 015 )
0.15 —_—12m AFR
0.10 007 007 007 0.08 0.08 - 0.08 0.09 0.09 0.09 0.09 0.09 —12m LTIFR
August 2024 September 2024 Oectober 2024 MNovember 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025
Operations Lost Time Incidents & RIDDORs Rate
0.20
0.19 0.9 0.19 0.19
017 0.17 0.17 0.18 0.18 018 0.17 017 12mAFR
0.10 ——12m LTIFR
—— P 0.11 011
0ns Toe = 0.00 0.00 0.00 0.10 0.10 0.10 0.10
August 2024 September 2024 Cctober 2024 Movember 2024 December 2024 January 2025 February 2025 March 2025 Aprl 2025 May 2025 June 2025 July 2025
Major Projects Lost Time Incidents & RIDDORs Rate
B 0.19 0.19 0.20 0.21 0.21
0.2 0.16 0.16 014 0.16 07
0.13 0.13 _ —_— 0 ——12m AFR
- 0.08 0.08 -
01 0.06 0.06 0.06 0.06 0.05 0.06 0.06 0.07 0.08 0.0 0o 007 =———12mLTIFR
August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025
Lower Thames Crossing Lost Time Incidents & RIDDORs Rate
1.00
0.50 —_— 12m AFR
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 = 12mLTIFR
0.00
August 2024 September 2024 October 2024 MNovember 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025
Red 9 Amber | Green v

Changes from last months report:

Record 162098 Area 4 (from December 2024) was reclassified from a 1 to 3-day injury to a non lost time event in July.

0.13-0.165

20.165

<0.13
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bh EEEEEE éﬁ.ﬁ'ﬁé&ﬁ%w Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways
The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the
significant risks that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the
supply chain has identified significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building block
and must be delivered and embedded to ensure success as we move forward with the 9 Significant Risks.

In-month commentary:  July 2025 0% Corporate Memory Triangle
Not requiring a human intervention

Engagement with the supply
chain continues, to increase 10%
completion and returns of

significant risk profiles and
strategies. 20% Objective Set to De-risk the Profile
(above line controls)
y
The performance group are
now focusing on the top half of AN o s - s
the triangle and assisting the _"’2 ) Slanificant Risk Prioritised
significant risk groups in the
building their Leading Indicator AR o .
AN ¢ e
AR
NG e et Someteee”

* Significant Risk Education CEO/MD Engagement 90% Target achieved with 97% Completed
* Initial Significant Risk Profile Completed (86 out of 92 suppliers) national

*== Significant Risk Strategy Developed (67 out of 92 suppliers) <

*s22 Al received profiles have been assessed and added to master profiling h |ghway5




Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages

Supplier Total Hours Lost Time Incidents  Lost Time Rate RIDDORs AFR Semnvice Sirikes Tﬂr EtE .
: Lost Time Incidents

ATM (Ainsty Timber Marketing Ltd) ] 0 Mah 0 Red Amber I Green
Inertia Consulting 29653 2 6.74 0 9 - \/
Freyssinet 21566 1 164 0 =20.165 0.13-0.165
Mason Street Fumiture LTD (MSF Lid) S0380 1 1.99 0
% Road Link AG9 Lid 55604 2 359 0
i Wilson and Scot 33625 0 0.00 0
8 Jackson Civils Ltd 36355 1 275 0
5 Arcadis 83092 0 0.00 0 Changes from last month’s report:
§ J MeCann 21 1 0.48 z Record 162098 Area 4 (from December 2024) was
‘£ Crown Highways 115087 ! 088 0 reclassified from a 1 to 3-day injury to a non lost time
o Egis 382072 0 0.00 0 event in July (Kier).
= Winvic 156537 1 0.64 0
= M J Church 173345 0 0.00 3
g- Aureos (formerly Keltbray) 177197 1 0.56 1
0 Taylor VWoodrow 205120 i 0.49 1
,'= Costain 1352098 2 0.15 3
E Morgan Sindall 972763 2 0.21 3
(&) Hanson 245452 ] 0.00 ]
—: Tarmac 374736 1 0.27 0
Qo Autolink Concessionaires (A19) Lid 456778 1 0.22 0
Skanska 2516421 2 0.08 18
Kier 3249185 3 0.09 1
Telent 678879 0 0.00 0
Connect Plus 27533310 3 0.1

(Continues on next pages)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours Lost Time Incidents Eust Time Rate RIDDORs AFR Service Sirikes Tﬂf;lEtE
Balfour Beatty 4104093 5 0.12 2 0.05 5 Lost Time Incidents
HW Martin Traffic Management 880377 1 o 0 0.00 0
Amey 2905553 3 | 00 1 0.03 4 Red o Amber | Green v
Colas 1164640 1 | 0o 0 0.00 1 :
205even Lid 18301 ) B 0.00 ; 20.165 0.13-0.165 X
o Actica 16728 0 | 000 0 0.00 0
= AE Yates 37578 0 | o000 [ 0.00 1
|—
@ Aecom 80135 0 0 0.00 0
= AMCO Giffen 67053 0 0 0.00 0
£ Arup 5772 0 0 0.00 0
.g Associated Asphalt Contracting Limited 26200 ] L 0 0.00 0
K Alkins 139732 0 | o000 0 0.00 0
5 Balvac 13101 0 | 000 0 0.00 0
= BAM Nuttall 9516 0 B 0.00 0
s Bouygues 28180 0 B 0.00 0
o Bridge Care 7651 0 B 0.00 0
£ Camell Support Services Lid 226883 0 0 0.00 0
g Carter Jonas 117102 0 0 0.00 0
‘; CHC Highways 195138 0 0 0.00 0
_n-f Chevron 807760 0 0 0.00 0
i Chevron Green f Acones 383861 0 L 0 0.00 0
Concrete Repairs Lid 274011 0 | 000 0 0.00 1
Core Highways 85516 0 B 0.00 0
COWl 151 0 B ¢ 0.00 0
Crown Plus 46755 0 B 0.00 0
DDC Engineering Solutions 34856 0 | 000 [ 0.00 0
DSD Construction Ltd 21539 0 0.00 0 0.00 0
elocker 2376 ] 0 0.00 0

(Continues on next page)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours  Lest Time Incidents ‘I;ust Time Rate RIDDORs AFR Service Strikes Targets
Eurovia UK 28417 0 0 0.00 0 Lost Time Incidents
Evander 1066 0 0 0.00 0
Famans 10336 0 0 0.00 Q Red Amber Green
(% l v
Fluor 27344 1] 0 0.00 0
FM Comway 108731 0 0 0.00 0 =20.165 0.13-0.165 <0.13
o FMG 74901 1] 0 0.00 0
% Forest Suppor Services 17877 1] 0 0.00 1
: Forkers Lid 3121 1] 0 0.00 0
g Galliford Try 709431 1] 1 0.14 G
g Graham Construction 407104 0 0 0.00 4
3 Green Valley Arborists 39534 ] 0 0.00 0
E Ground Control 18031 1] 0 0.00 0
E Hailsham Roadways Construction Co 6414 0 0 0.00 1
[ Lid
E. Holcim {formerly Aggregate Industries) 95874 0 0 0.00 1
05, J Murphy and Sons Limited 33579 0 0 0.00 0
' Jacobs 1102970 ] 0 0.00 0
% Joe Roocroft & Sons Lid 25640 0 0 0.00 0
5 John Sisk 67326 1] 0 0.00 0
> Jointline Limited 13338 1] 0 0.00 0
9—5 Litlewood Fencing 7667 0 0 0.00 0
i M Group Highways Limited (formerly 94084 0 0 0.00 0
Milestone Infrastructure)
Malcolm Hughes 4720 0 0 0.00 0
Metrail Construction Ltd 25683 1] 0 0.00 0
Mott MacDonald 113154 1] 0 0.00 0
Multipave MW Lid 3504 1] 0 0.00 0
Murphy Geospatial 4715 0 0 0.00 0
Mway Comms 46020 1] 0 0.00 3

(Continues on next page)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours  Lost Time Incidents  Lost Time Rate RIDDORs AFR Service Sirikes
Network Plus 29005 0 [ o000 | 0 0.00 0 Targets
Cctavius Infrastructure 214540 ] “ 0 0.00 2 Lost Time Incidents
P J Chaffin Ltd 35993 0 0 0.00 0
PD3 Infrastruciure Systems G617 0 0 0.00 0 Red Amber I Green
Premier Road Markings Limited 33439 ] 0 0.00 0 9 s \/
Premier Traffic Management 229425 0 0 0.00 0 20.165 0.13-0.165 <0.13
% Ringway Lid 1361566 0 . 0 0.00 1
S Road Management Services 136794 0 | 000 i 0.00 1
8 Route One Infrastructure 24187 0 | 000 | ] 0.00 0
£ RSK Environment Lid 17191 0 | 000 | 0 0.00 0
£ Sir Robert McAlpine 1278 0 | 000 | ] 0.00 0
,g SOCOTEC 9001 0 | 000 | (] 0.00 0
K Sopra Steria Lid 70144 0 0 0.00 0
5 Siroma 12035 0 0 0.00 0
= SWECO 15584 0 0 0.00 0
e Tetra Tech 13000 0 0 0.00 ]
(7] Tilbury Douglas 15534 0 L 0 0.00 0
- Tripod Crest Lid 19573 0 | 000 | ] 0.00 0
E TRL 4064 0 | 000 | ] 0.00 0
o Turner & Townsend International 1205 0 | 000 | (] 0.00 0
_: Up and Under Group 26236 0 | o000 | i 0.00 0
o Verra Mobility (formerly Redflex) 72244 0 | o000 | 0 0.00 0
} Volker Fitzpatrick 375529 0 0 0.00 2
Volker Laser Lid 349191 0 0 0.00 ]
VVE 12156 0 0 0.00 0
Wessex Archaeology 9826 0 L 0 0.00 0
W.J Morth Limited 40694 0 | 000 0 0.00 0
W.J South 47616 0 | 000 | (] 0.00 0
WSP 639263 0 | o000 | 0 0.00 0
XAIS-PTS Ltd 3656 0 | o000 | 0 0.00 0
XEIAD 10612 0 0.00 0 0.00 0
Total 32741312 59 30 0.09 68




FProgramme Total Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes Targets .
- Lost Time Incidents

cip 1815488 4 0.22 2 0.11 1
East 1683559 4 2 0.12 11 Red @ | Amber I Green _
Midiands 28787 0 | 000 0.00 0 20.165 0.13-0.165 <0.13
o South East 52444 0 0.00 0 0.00
2 South West 50698 0 0 0.00
g
= RIP 6853861 16 0.23 6 0.09 27
g East 577295 1 0.17 0 0.00 1
€ Midlands 949907 1 0.11 0 0.00 7
< North \West 817132 3 2 0.24 1
© South East 1857274 3 | 016 0.05 7
E_’__' South West 1433706 4 0 0.00 6
5 Yorkshire & North East| 1168547 4 0.34 3 0.26 5
a SMP 2373432 3 - 013 0.00 2
- East 182280 0 0.00 0 0.00 0
5 Midlands 823835 1 0.12 0 0.00 2
National 97075 0 0.00 0 0.00 0
North \West 178902 0 0 0.00 0
South East 965969 2 0 0.00 0
South West 2963 0 0.00 0 0.00 0
Yorkshire & North East| 122408 0 0.00 0 0.00 0
Total 11042781 23 8 0.07 40

Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Lost Time Incidents

Reqgion lnlal Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes Tarqets
East 2509617 4 0.16 ] 0.00 3
AD - M&R - Eight 899035 0 0.00 i 0.00 1
Area 6 &8 793807 1 i 0.00 1 Red
DEFOC - M40 J1-15 Denham fo Warwick (area 30) 382072 3 0.79 ] 0.00 0 9
Pavemenis - Six & Eight 181576 0 0.00 i 0.00 0 20.165
AD - Design - Eight 93750 0 0.00 i 0.00 0
DEFC - A1(M) Alconbury fo Peterborough 81683 ] 0.00 0 0.00 0
AD - Construction - Eight 69542 0 i 0.00 1
TST - TST(l) - Eight 7671 ] 0 0.00 0
TST - TST(M) - Eight 431 ] 0 0.00 0
Total 2509617 4 ] 0.00 3
Region Inlal Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes
South East 5871792 13 0.22 9 015 4
DEFO - M25 {Area 5) 2753310 3 4 015 ]
Area 3 1152454 3 2 07 3
Area 4 679897 2 1 015 i
AD - M&ZR - Three 546114 2 2 037 ]
AD - M&R - Four 505952 1 ] 0.00 ]
Pavements - Three 71393 1] 0 0.00 0
Pavements - Four 69453 0 0 0.00 1
TST - TST(M) - Four 35404 0 ] 0.00 ]
RTMC - M25 Regional Technology Contract 8385 0 0 000 i)
M20 Quick Moveable Barrier Project 8546 0 0 000 i)
AD - Design - Four a107 0 0 000 0
TST - TSTl) - Four 201 0 ] 0.00 ]
AD - Construction - Four 366 1] 0 0.00 0
Total 5BT1TO2 13 9 015 4

Amber |

0.13-0.165

<0.13

10



Service Strikes

Region Total Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Tar ets
-
Aread 1133070 1 0 0.00 3
Area T 1055954 3 It 019 1 Red Amber | Green \/
AD - M&R - Nine 821524 0 0 0.00 0 9 H
AD - M&R - Seven 657044 1 0 0.00 1 20.165 0.13-0.165 <0.13
Pavemenis - Seven 153179 1 0 0.00 0
8 DEFO - ASD / AS64 Stoke to Derby 106691 0 0 0.00 0
% Pavements - Mine Te643 0 0 0.00 0
ld_> T5T - TSTI(M) - Seven 19941 0 0 0.00 0
g AD - Design - Seven 1189 0 0 0.00 0
g AD - Construction - Seven 1164 ] 0 0.00 0
'5 TET - TST(l) - Seven 025 0 0 0.00 0
E Total 4027324 (3 2 0.05 5
o
(72}
c
2
e
o
a Region Total Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes
-
o, North West 2166473 5 5 0.23 5
£ AD - MEZR - Ten 5T2606 2 1 07T 2
2 Area 10 557219 1 2 0.36 2
o AD - M&R - Thirteen 545357 0 B 0.00 0
Area 13 354325 0 0.00 0 0.00 1
Pavemenis - Ten 81391 ] 0.00 0 0.00 0
Pavemenis - Thifteen 35443 0 0 0.00 0
TST-TST(M) - Ten 12809 2 2 15.61 0
TST-TST(l) - Ten 3293 0 0 0.00 0
AD - Construction - Ten 16 0 0 0.00 0
AD - Construction - Thirteen 14 0 0 0.00 0
Total 2166473 5 5 0.23 5

11



Reqgion Total Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes

-

South West 1827606 2 1 0.05 B Targets
Area 1 &2 920797 2 1 0.11 4 Lost Time Incidents
AD - M&R - One 440241 0 0.00 0 0.00 0
AD - SBIM - One 209289 0 | 000 [V 0.00 1 Red Amber Green
DEFO - A419 7 A417 Swindon to Gloucester 77401 0 0.00 0 0.00 1 (%) I v
Pavements - One & Two 74256 0 0.00 0 0.00 0 =20.165 0.13-0.165 <0.13
. DEFO - 430 { A35 Exeter to Bere Regis _ 67996 0 0.00 0 0.00 0
% Severn Bridge 18159 0 0.00 0 0.00 0
S TST-TST(M) - One 16245 0 0.00 0 0.00 0
o TST-TST(l) - One 3192 0 0.00 0 0.00 0
% Total 1827606 2 B ¢ 0.05 B
£
£
[
% Region Iulal Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes
.S Yorkshire & North East 3082589 5 0.16 5 0.16 5
'E Area 12 734126 0 0.00 0 0.00 3
-4 AD - M&R - Twelve 725078 0 0 0.00 ]
(@) DEFO - A168 f A19 Dishforth fo Tyne Tunnel 456778 1 1 0.22 ]
é Area 14 336655 1 1 0.30 2
© DEFO - M1/A1 CSE Scheme 3 (M1 junclion 45 to &71(M) 210009 0 0 0.00 ]
s Junction 44)
= AD - M&R - Fourteen 195138 0 0 0.00 ]
[ DEFO - M1 - A1 Link Road 156499 0 0 0.00 ]
DEFO - A1 Darrington to Dishforih 91915 1 1 1.09 ]
DEFO - AGY Carlisle fo Newcastle 55634 2 2 3.59 ]
Pavemenis - Twelve 48732 0 i} 0.00 0
Pavemenis - Fourteen 33390 ] 0 0.00 0
DEFO - MB2 J25 - J29 & M1 J42 — M&21 J7 Concrete 31199 0 0 0.00 ]
EBarrier Scheme
TST - TST(M) - Twelve 1064 0 0 0.00 ]
TST - TST(I) - Twelve 312 0 0 0.00 ]
Total 3082589 5 5 0.16 5

12




Region Total Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes Tal'gets

-

National 1231874 1 0.08 0 0.00 0 Lost Time Incidents
Mational Roads Telecommunications Services 392068 1 0 0.00 0
Mational Highways TFM 285245 0 0.00 0 000 0 Red Amber | Green
Estates and Property Services 117102 ] 0 0.00 0 9 . \/
NGVR National - Next Generation Vehicle Recovery 74901 0 0.00 0 0.00 0 20.165 0.13-0.165 <0.13
Redflex Speed Cameras 72244 ] 0.00 0 0.00 0
Mational Traffic Information Service 70144 0 0.00 0 000 0
Mational Expert Control Room Tech Support -NECoRTS2 . 16725 ] 0.00 0 0.00 0
Service Provider Locker Replacement (ESM) 2376 ] 0.00 i} .00 i}
HE Moige Insulation Project 1066 ] 0.00 0 0.00 0

Total 1231874 1 0 0 0.00 0
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Supply Chain - Significant Incidents

Project Name:

RIDDOR > 7 Days HART ref: 169356

DBFO - A1 Darrington to Dishforth

Location:

Carriageway A, A1(M) , J48

Date:

15/07/2025

An operative was using a lorry mounted crane to remove a signpost which had

Kind of event:

Investigation not completed,
hence no kind of event

been set into concrete. During this activity, the post snapped while under
tension from the crane being used and hit the operative on the head and left
cheek.

Contractor: Supplier incident
assigned to

Tarmac

Employer: Event details

Tarmac

HART ref: 169335

Project Name: Area 7

Location: Car Park (off the A52)

Date: 16/07/2025 Operatives were carrying out cable installation and had loaded a drum of cable
Kind of event: Lifting into a van to take to site. On arriving at site, they found the traffic management

was incorrect and so the works were cancelled. The team returned to the

Contractor: Supplier incident
assigned to

Mason Street Furniture LTD
(MSF Ltd)

compound and unloaded their vehicles. Whilst unloading the cable drum from
the van it slipped, pulling over the operative who was unloading it. This caused

Employer: Event details

Mason Street Furniture LTD
(MSF Ltd)

the operative to suffer an injury to their back and shoulder.

Changes from last month’s report:

Record 162098 Area 4 (from December 2024) was reclassified from a 1 to 3-day injury to a non lost time event in July (Kier).

14
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MP-0235 - M42 Junction 6 - RDP

Project Name:

Location: Within works area / safety zone (adjacent to a Live carriageway), ,

Date: 08/07/2025

A 13-tonne excavator was digging out a drainage trench when the bucket

Kind of event:

Service strike - gas

struck and damaged a 63mm medium pressure gas pipe. The gas did not

Contractor: Supplier incident
assigned to

Skanska

ignite, but there was a gas leak. There were no injuries.

Employer: Event details

Skanska

Project Name:

MP-0212 - A1 Birtley to Coal House Widening - RDP

Location: Office area
Date: 04/07/2025 A member of the cleaning staff was emptying bin bags. During this activity,
Kind of event: Lifting they removed a bin bag that was significantly heavier than others previously

Contractor: Supplier incident
assigned to

Costain

removed. This exacerbated a pre-existing pain in their right shoulder/neck
causing further injury. The cleaner attended hospital for treatment where they
were diagnosed with it being a muscular injury.

Employer: Event details

Costain

15



Supply Chain Rolling 12 Months Service Strikes Supply Chain Rolling 12 Months Service 5trikes by Event Sub Type

Directorate S;ervice Strike 100%
= Major Projects 40
Fare Al TR T 12 Minor or Low Potential Impact
Serv!ce str!ke electricity 10 Disruption
Service strike water 7
Service strike other cables or pipelines 6 Minor or Low Potential Impact (Near Miss) H
Service strike CCTV 2
. - . RIDDOR Dangerous Occurrence H
Service strike Drainage 1
7)) . .
e Service strike gas 1 High Potential (Near Miss) n
= = Operations 28
h Service strike electricity 1 1
Q Service strike other cables or pipelines 24%
"E’ Service strike Telecom 5 Supply Chain Service Strikes
) Service strike water 4
_ _ e
»n Service strike gas 1 /_’—’/'T_S T"' 78 73 75 73 ??'-"‘*--..._____
45 T0 70
E Total 63 G0 66 a7 68
2
Target: 40
Eh - ] ] -
I Supply Chain Rolling 12 Month Service Strikes
Status 20
Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025
Supply Chain Service Strikes by Directorate
60 | PRl Y
n — Lower Thames Crossing — Major Projects — Operations
43 43
40 40 40 4 4 39 40 W 4
40 3 e ——
-——---—_
— % % % = % e
20 g 30 30 30 - 25
20
0
Closed  Awaiting Awaiting Awaiting Total 0 0 0 0 0 o 0 o 0 0 a 0 0
Sign Off 2 Sign Off 1 Investiga... Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025

16




Supply Chain 12 Month Vehicle Incursions

1000
500

(7]

5 0

s Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025

5 Start of Month

§ Supply Chain In Month Vehicle Incursions
Directorate August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 Total
Operations 17 123 77 122 79 94 124 127 93 109 100 102 1267
Major Projects 610 600 759 610 493 542 409 262 30 22 26 19 4382
Lower Thames Crossing 0 0 0 0 0 0 0 0 0 4 0 0 4
Total 727 723 836 732 572 636 533 389 123 135 126 121 5653

17



Top 5 Category High Potential Near Miss incidents by Kind of Event by month
(only displays where 2 or more events with the same category
have been reported during the month)

Rolling 12-month high potential near miss incidents ? .
Directorate @ Lower Thames Crossing @Major Projects @ Operations
200
175 ‘
171 160 171 457 173 160 166 15
= ‘
_‘:“ 150 141 |
o ]
> ]
& 10 |
2 ]
2] 100 |
I |
‘n I
o ]
é 8 57 s6 54 55 53 g 57 9 99 5T 5 |
= 50 _ o |
© ]
° [
0 0 0 ] 0 0 0 0 Q Q 1 1 I I .
{] Dct 2[}24 Jan 2::'25 .||:'|.F|r 2[]25 Jul EDEE 0 Sep 2024 MNov 2024 Jan 2025 Mar 2025 May 2025 Jul 2025
Kind of event is only selected at the event Investigation stage
Category @ Hit by a moving object .
® Asset Damage @ Plant Unsafe Condition
@ Asset Unsafe Condition @ Hit by a moving Plant ® Procedural - HE Contractor

@ Hit by a moving vehicle )

@ Collision with fixed or stationary object or material - In Vehic... ° o Unintentional - O cheed @ Procedural - Non HE Contractor

ncursion: Unintentional - Drver confuse )

® Compliance oLie o o @ Procedural - On Road
ive Carriageway Workin ; .

® Electricity geway g ® Signal Set incorrectly

® Plant Damage ® Unplanned Event disrupting business continuity

@ Environment - spill, leak or uncontrolled discharge .
@ Plant Failure 20




Other Updates

Other updates

- SafetyAlerts:
» There has been 0 SafetyAlerts issued in the month of July:
» Safety Alerts can be found on the Safety Hub here

* Blue Star Awards:
* One awarded this month
» Areview of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions

» Blue Star Awards can be found on the National Highways Webpage for the Supply Chain here.

+ Passport Awards
» Silver Awards
* None this month
* Gold Awards
* None this month

Supply Chain Safety Leadership Group (SCSLG) update

Links below to register for our future upcoming webinars:

24t September 13:00-15:00 — Musculoskeletal Occupational Health & Hygiene Register Here
7th October 13:00-14:30 -Occupational Health Register Here

11th November 13:00-14:30 — Service Avoidance Register Here

4th December 13:00-14:30 — Incursions Register Here

Case Studies

No new published previous case studies can be found here


https://www.highwayssafetyhub.com/alerts---national-highways.html
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/
https://events.teams.microsoft.com/event/64e23545-39c4-4bab-b3da-336bc62c3839@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/86bdb272-fe6b-4cd7-9bde-415e0881e181@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/da6a8675-ca89-4f24-8f32-c59d28f8b3ee@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/51ba4fba-d717-4bbd-9797-78e6f7f15b84@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/home-safe-and-well-webinars/
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