
January 2023

Summary Health Safety & Wellbeing  

Performance Report

Board Sponsor: Lawrence Gosden

Executive Sponsor: Mike Wilson

Author: Melanie Clarke



Executive Summary 

Hours worked

All data included within this report is up to date as of 2 February 2023. 

This performance report is provided to assist the Board and Executive 

to fulfil their leadership and management responsibilities in respect of 

health and safety. All incidents within the report have been reviewed by 

the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes, have been assigned to them

**
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TSHART ref: 137061

M42 J6, Regional Investment 

Programme (North)

18/01/2023

Slipped from same level 

Contractor: Skanska

Employer: Skanska

Major Projects - RIDDOR Specified Injury

A security guard was on routine patrol in the works compound when they slipped on ice and fell. 

They attended Heartlands Hospital Accident and Emergency department where they were 

diagnosed with a fractured left side collarbone. 

HART ref: 137290

M56 J7-J6, North West region. 

23/01/2023

Hit by a falling object

Contractor: ATM (Ainsty 

Timber Marketing Ltd)

Employer: ATM (Ainsty Timber 

Marketing Ltd)

Operations - RIDDOR Over 7 days 

An operative was working clearing vegetation alongside the boundary fence, including removing 

overhead branches. They were using a standard chainsaw to cut a high branch and when two-

thirds of the branch had been cut through, the branch split causing it to twist and strike the 

operative's right hand. 

The impact knocked the chainsaw out of the operative's right hand, pushing their right hand onto 

the chainsaw bar and chain. The chain brake on the saw had engaged but the weight of the saw 

and sharp teeth on the chain caused significant lacerations to their thumb and fingers. 

The operative has required an operation to repair the damage to their right hand.  

HART ref: 136902

A47, Footway adjacent to 

carriageway, (Area Contracts) 

East region. 

12/01/2023

Slipped from Same Level

Contractor: Colas

Employer: Colas

An operative stepped off the back of a white lining vehicle, then slipped over a fixed chain and 

edging kerb onto the ground, twisting their ankle. They were taken to the local hospital to be 

examined, where they were diagnosed with a sprained ankle.

Operations - 1-3 day Lost Time Incident 
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HART ref: 137367

A30 Chiverton to Carland 

Cross, Regional Investment 

Programme (South)

25/01/2023

TBC

Contractor: TBC

Employer: TLK Scaffolding

Major Projects - 1-3 day Lost Time Incident 

A van operated by TLK Scaffolding reversed and struck an operative a glancing blow on their 

knee. The operative was taken to hospital as their knee was swollen.

The operative was discharged from hospital after being prescribed painkillers and anti-

inflammatory drugs. The van that struck the operative was thought unlikely to have been 

speeding given the size constraints of the site.
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Map displays the previous 3 months events.
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• STATS19 - Road Safety Analysis and reporting

Safety Management

The STATS19 contract has recently delivered the 2021 blank calculating tables, issued out to regions to conduct collision analysis to assert collision and casualty

severity ratios. The 2021 SRN STATS19 data has been uploaded into DaaS (previously RIF) and in collaboration with Data colleagues a number of share point pages

have been updated providing information on the end to end process of gaining access to the S19 dataset. This supports internal customers to understand the

requirements of data access and analysis. The S19 DfT End User License has also been signed by National Highways which outlines the terms of use for sensitive

data. To embed these principles further within the business, work is ongoing between the Strategic Safety Team and Data colleagues to develop appropriate means to

demonstrate user knowledge and understanding prior to access being granted to sensitive S19 data to ensure robust management. In addition, the Strategic Safety

Team issued a request for feedback on the current S19 Regional Reports from Regional Road Safety Programme Managers. This survey feedback was subsequently

used to inform a workshop session with them, and its outputs will inform part of the new S19 scope of works from April 23 to ensure outputs meet end user

requirements.

• National Highways Fatal Research Database

Safety Management

The Strategic Safety Team have recently received a final report comprising a deep dive analysis on fatal collisions where a driver under the age of 25 was involved.

The research was conducted to inform projects for new, young and novice drivers in 2023/24. Findings will be disseminated with key stakeholders in due course and

be used to shape the activities executed as part of the newly appointed High Risk Road User role within the Strategic Safety Team. The Fatal Research Database

gives us the opportunity to identify the causes of fatal collisions by securing access to police forensic files and identifies the root cause of the event (rather than the

general range of factors that contributed to the collision, which we get from STATS19). Experienced collision investigators at TRL review and code each file and the

presented findings are aligned with the Safe System. They identify countermeasures which will prevent or reduce the severity of a collision.

• Commercial Vehicle Safety on the Strategic Road Network Conference

Commercial Vehicle Incident Prevention Programme Tranche 2 and Driving for Better Business

Safe Vehicle and Safe People

On the 16th March 2023 we will be holding a high-profile commercial fleet safety event. The event titled “Commercial Vehicle Safety on the Strategic Road Network”

will be held at the National Space Centre in Leicester for an audience of 190 plus fleet safety professionals. We have been working hard to ensure that the

maximum number of organisations benefit from this event and at the time of writing the event is fully booked. We have put together an outstanding programme of

internal and external speakers and panel sessions aimed at inspiring fleet operators to act to improve the management of work related road risk (WRRR) in their

operations using the tag line “Drive the Change” and bringing a personal dimension to the safety of those who drive for work. The event will be from experts across

areas including fatigue, impairment, distraction, collision investigation and law and regulation who will all share their expertise with fleet and safety decision makers

from industry.

https://highways.sharepoint.com/sites/DaaS/SitePages/AccessingDaaS_AnalysisAndReporting.aspx
https://www.drivingforbetterbusiness.com/events/commercial-vehicle-safety-on-the-strategic-road-network/
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• Suicide Prevention

We have launched the Suicide Prevention Raising the Bar guidance Highways Safety Hub. In

December, we created a new event type in HART for reporting Customer in Crisis interventions. The

requirement to report these types of events is extended to the supply chain and is written into GG128.

Data from HART shows that so far three events have been recorded since the event category was

launched. They give a rich picture of these types of events on our network, and we hope the data will

help provide further insight, support risk assessments and help inform future interventions. We have

developed a comprehensive communication plan to raise awareness through National Highways and

the supply chain to ensure people understand the importance of reporting these events.

• Corporate Assurance review of Post Collision Fatal Reporting 

The audit review of our Post Collision Fatal Reporting process is complete. This audit was conducted as a series of interviews over five weeks in November

and December 2022, with responsible and accountable individuals within Operations, General Counsel and SES. Additional testing around documentation

included dip sampling and evidence gathering. The audit process will provide a final report outlining an independent and objective opinion on the design and

operating effectiveness of the post collision fatal reporting process and its governance. This is to ensure that National Highways is taking appropriate action to

collect data after every fatal incident on our network. The audit checked that the data gathered is appropriate, proportionate, and realistic, such that the set of

circumstances surrounding the fatal or potentially fatal incident is captured accurately. The audit has ensured information is only recorded in a factual manner.

Once the final report is circulated the central team will review the recommendations and assign actions.

•    Regional Engagement

On January 19th, the Road Safety Division hosted a face-to-face meeting with regional representatives. The meeting

followed an engagement activity (from mid-Nov 22 to early-Jan 23) to understand the current challenges and barriers

to delivering safety at a regional level. The meeting involved updates from the SES Road Safety team on suicide

prevention, the new Road Safety Division, Safe System implementation and Road to Zero Harm. Regions took to the

stage to present on either an aspect of best practice in their region, or a general overview of recent activities and

initiatives. The day closed with a short session to lay the foundations for the next meeting, which will focus on how

we work together to overcome the challenges and barriers identified. Throughout the day there were opportunities to

network across regions and there are signs of an all-regions team forming. We are hopeful about what we will be

able to achieve together.

https://www.highwayssafetyhub.com/suicide-prevention.html
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• Driving for Better Business

Improving collaboration

Safe vehicles, safe people & safe speeds

- New partners for DfBB this month include AssetWorks and Reflex Vehicle Hire.

In the first quarter of this year the DfBB programme is taking a deeper look at the area of Fitness to Drive, sharing content on driver impairment, fatigue and

wellbeing. The DfBB podcast discussed drug-driving at work and spoke with Ean Lewin, Managing Director of Dtec who supports hundreds of fleet operators on

policy, screening and testing for drink and drugs. We also spoke with Lesley O’Brien, Managing Director of Freightlink Europe, talking about her personal

experience of implementing screening and testing within her own firm, ‘I think it should be a legal obligation that if you are employing people who are operating

machinery or driving on the road, they should be tested.’

- The Van Driver Toolkit has also promoted modules within the Van Driver Toolkit which cover drink driving, drug driving, eyesight and medical conditions, driver

fatigue. Mental health and driver wellbeing. Employers can access videos to share with drivers as well as checklists to ensure compliance and driving for work

policies.

- Key engagements this month include Celebrating Women in Transport DfBB have produced an article this month from Julie Davies – Group Fleet and Plant

Compliance Manager at Amey. We have also issued a podcast with Lorna McAter, Fleet Manager at National Grid. Engagement with the Armed Forces continues to

be very positive, and the MoD are setting up their own internal website incorporating links to DfBB and best practice from the transport sector.

- DfBB have also promoted a webinar opportunity through the website and partner networks. The Webinar included presentations which covered topics such as driver

fatigue, drug-testing and revolutionising techniques to extract people from vehicles following a road traffic collision.

- DfBB helped to facilitate an ARRM masterclass based on Driver Compliance. Jamie Hassall presented on the cutting-edge technologies that have been trialled to

improve road safety on the SRN.

- Following engagement with BSI Group in relation to ISO 39001 – Road Traffic Safety Management, the ISO 39001 is going through a systematic review this quarter.

BSI Group have recently appointed a new chair to the BSI Road Traffic Safety Committee and as a result of our engagement we have been offered a seat on the

committee. Annemarie Penny will be representing the organisation. More information on the outcome of the review will be provided in the new financial year.

- Other DfBB activities this month have included the dissemination of a Fleet Risk Quiz aimed at Fleet Managers, focused on checking 10 key areas of business to

identify risks and gaps. DfBB have also provided insight from key partner DVSA, on requirements for brake testing.

• Collaboration and partnership - Midlands

January saw another month of co-ordinated focus on abnormal loads across the Midlands, with operations held on

the M6 where we welcomed officers from Leicestershire and Northamptonshire, as well as National Highways staff

from the regional abnormal loads team. We worked closely with our partners including the Driver and Vehicle

Standards Agency (DVSA), HMRC and police colleagues to spot and stop high risk behaviours, which included:

speeding, insecure loads, mobile phone usage, and no insurance.

https://vandrivertoolkit.co.uk/
https://www.drivingforbetterbusiness.com/articles/women-in-transport-julie-davies/
https://www.drivingforbetterbusiness.com/podcast/episode/women-in-transport/lorna-mcatear/
https://www.arrm.org.uk/MasterClasses
https://www.drivingforbetterbusiness.com/articles/fleet-risk-quiz-for-fleet-managers/


Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 
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