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Incursions Report - Headline

To date, the total number of incursions recorded since October 2017 is 14000

566 58

Incursion; Intentional - To seek benefit 774 1898 3296

Incursion; Intentional — Because of breakdown 4052 358 141 2 4553
Incursion; Intentional — To seek information 53 84 29 4 170
4 22 868 8 902
824 588 263 40 1715
138 172 16 3 329
270 163 69 5 507
46 61 0 0 107
IPV Strike 18 57 10 0 85
233 1085 174 18 1510
Incursion unintentional - confused or follow in 181 429 210 6 826
Grand Total 6593 4917 2346 144 14000

By Year (Jan — Dec)

788 ( ) ( ) ( )

Number of All Incursions recorded 1874 2055 (+9.7% 2313 (+12.6% 3937 (+70.2% 1808 (-54.1%) 1225
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Incursions Report - Headline

145 Incursions were recorded for August 2023

Major Projects Outstations & ROCs NH Offices & Depots Grand Total
Incursion; Intentional - To seek benefit 27 46 2 5
26 11

7
Incursion; Intentional — Because of breakdown 37
Incursion; Intentional — To seek information 2 2

18 5 23

3 1 4

1 1

1 2 3

7 67 3 145
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Incursions Report - Headline
Table shows the average number of incursions recorded by directorate and type

In the past 12-month period.

Incursion Category Major Projects| Operations

Incursion; Intentional - To seek
benefit

Incursion; Intentional — To seek
information

Incursion; Intentional — Because of
26.25 4.25
breakdown

Incursion; Intentional - Breach of
Rolling Road Block (TOS)

Incursion; Unintentional - Driver
confused

Incursion; Unintentional - Follow in

13.25 42.17

1.00 1.25

0.08 0.00

12.50

3.75

Incursion; Unintentional - Result of
accident

IPV Strike
; 1.92

2.00

Incursions; Intentional — Blue Light
Incursion

4.33

Outstations & Comments
ROCs

Average incursions numbers have increased slightly from the
previous month in both MP & Operations
Average incursions numbers are similar to the previous month

2.58

0.00

‘Breakdowns’ is substantially higher in Major Projects
(due to the number of long-term closures being installed)

Average incursions numbers are slightly higher in Operations and
broadly similar to previous month
Average incursions numbers are slightly higher in Operations and
broadly similar to previous month
Average incursions numbers are slightly higher in Operations and

0.33 . :

broadly similar to previous month
0.42 Average numbers for ‘IPV Strike’ is higher in Operations then in MP
0.00 Average numbers for ‘Blue Light’ incursions is higher in Operations &

have increased from the previous month



Incursions Report — All Incursions
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Incursions Report — All Incursions during August 23

Top incursions categories for
this month (across all
directorates):

All Incursion Classifications shown by All Unclassified Incursion Classifications
Category shown by Category

80 25
1. Incursion; Intentional - To

seek benefit [75]
70 2. Incursion; Unintentional -
Driver confused [23]
20 3. Incursion; Unintentional -
60 Follow in [4]
4. Incursions; Intentional -
Blue Light Incursion [3]
50 5. Incursion; Intentional — To
: 15 seek information [2]
6. Incursion; Unintentional -
40 Result of accident [1]
¢ 7. Incursion; Intentional -
Breach of Rolling Road
30 10 Block (TOS) [0]
8. IPV Strike [0]
20 Note - Incursion; Intentional —
Because of breakdown [37]
5
10
e
0 = - ==

Number of Incursions Recorded
Number of Unclassified Incursions Recorded

. Incursion; . Incursion; . . Incursion; . 0
Incursion; Intentional — Incursion; Intentional - Incursion; Incursion; Unintentional - Incursions; Incursion Incursion;
Intentional - To Intentional — To . Unintentional - Unintentional - Intentional - Blue IPV Strike o Red X Non-
seek benefit Because of seek information Breach of Rolling Driver confused Follow in Result of Light Incursion Recorded - Unclassified Compliance
breakdown Road Block (TOS) accident e No Details - Cone Strike P
M NH Offices & Depots 0 0 0 0 0 0 0 0 0 M NH Offices & Depots 0 0 0
M Outstations & ROCs 2 0 0 0 0 0 1 0 0 M Outstations & ROCs 1 0 0 hd
H Operations 46 11 2 0 5 1 0 2 0 M Operations 16 0 0 I I atl O I I a
M Major Projects 27 26 0 0 18 3 0 1 0 M Major Projects 4 0 0

highways



Incursions Report by Region & Risk

Operations

South East 59

North West 119

Midlands

South West 16 19 35

All Incursions (from 2017 to current)

Incursion Risk Ratings for all Major Projects
. . . Operations —m
incursions recorded and in Outstations & ROCs
month SRN Wide
August 2023
Major Projects m |
Operations H I —
Outstations & RO C<s | HE—————
SRN Wide m |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Llow = Medium mHigh



Incursions Report by Region & Category q&

Operations

South East 59 273

North West 119

Midlands

South West 16 19 35 m

Midlands

South East

East 0 11 0 0 0 0 0 3 0 0 0 0 0 0

North West

South West 0 3 0 0 0 0 1 0 1 0 0 0 0 0 0 0 1 0 3 3 6




Blue Light Incursions Report - Headline

107 Blue Light Incursions have been recorded since February 2022 with 3
being recorded in August 2023 (Edited Record)

Record ID Directorate [Region Programme|Site / ype of ype of Specific Details of [Describe the facts of what Immediate Actions Taken
Project Closure Location [actual job [happened
being done

144568 09/08/20222:22:00 Major Yorkshire Yorkshire MP-0672 - Not Survey A police car with its blue lights Not Populated
3 Projects & North & North Placesof populated populated populated populated works in entered the works area
East - East - SMP Relative the verge travelling at speed
Major Safety
Projects Retrofit
144667 13/08/20211:50:00 Operation East - East - AreaArea 6 & 8 Lane Standard Carriagew Al1l Reinstate Ambulance driving through  Reported to TM manager,
3 s Operation Contracts Closure- works— ayA Spooner ment of the lane closure at Speed TM manager has supplied
s Mainline Narrow Row and crossovers information to emergency
Lane Tuttles services.
system Lane N/A
inc. slips
and links
144672 14/08/20210:30:00 Operation East - East - Area Area 6 & 8 Lane Standard Carriagew All N/A Ambulance enter lane 2 of  Reported to TM manager,
3 s Operation Contracts Closure- works— ayB Tuttles closure TM manager reported it to
s Mainline Narrow lane and ambulance service and site
Lane Spooner team
system Row N/A
inc. slips

and links



IPV Strike Report - Headline

85 IPV strikes have been recorded since October 2019 with O being recorded
In August 2023 (Edited Record)

Record ID Directorate [Region Programme|Site / ype of ype of Location  [Specific Details of [Describe the facts of what Immediate Actions Taken
Project Closure M Location [actual job [happened
being done



Dunfermiine

Glasgow
- Edinburat

UNITED

Heatmap of
IPV Strikes
recorded A A O | P

during August tri

! e Dublin
/ Baile Atha Cliath
IRELAND

Limenck Kilkenny r e Ij O r t .,

* Kingston

Upon Hul

* Nottingh

NYOIrwici
Eummg".;m *Coventry
Wexford
N w*rmum on pswich
@\m‘w. Oxford Lon dOﬂ
!
wahnsea
AN eI R i “Bnsto Reading:
Caerdydd

southampton

Bournemouth

Plymouth




Heatmap of
all IPV Strikes oo L

Carisie

o Middlesbrough

recorded Sl 0

ISLE OF MAN
Newry (UK)
g » o
on-Shannon Cavan

Leedayork

Oé’ y@!("' N..‘.
Roscommon Navan O

. Liverpool* ! } Manchester
y m
Dublin ! ’
wvay Baile Atha Cliat 53
RELAND

@, ®ro

Verdy
, (\
imerick Wo ‘."MM.i\?m\'.oe‘””“M!mm W/
pperary o try CD
%
o 'Qp B

‘ , Q',Y'n'n;:‘;u

SBournemouth




Incursions Report

Directorate: Major Projects
Region: North West

3 Month Incursion analysis

MP-0164 - M6 J21Ato 26 - SMA a total of 12 incursions
have been recorded; with a 100% increase in 'Seeking
Benefit' type incursions together with a no change from the
previous month in Driver confused’ no change from the
previous month in Follow in' type incursions

Bottom left — Project Risk Rating with ‘In-month’ rating being worse
than the ‘Overall’ rating & incursion rate per length of TM

Bottom middle — Time profile for ‘Seeking Benefit’ incursion types

Bottom right — localised heatmap of ‘Seeking Benefit

Type of Roadworks:
Type of TTM:

Full & Lane Closures (Mainline & Slip)

Not Populated / Relaxed works (Lane & slip & links
closures)

Project Risk Rating

Inmonth |l |
Overall [Nl ]

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hlow = Medium MHigh

Incursion rate per length of TM (35.00 km)

Project Incursion Rate: 4.94 incursions/km or 7.95 incursions/miles

Breakdown Rate: 1.60 incidents/km or 2.57 incidents/miles

MP-0164 - M6 J21A to 26 - SMA

Incursion; Incursion; Incursion; Incursion; Incursion;
Intentional - To seek Intentional —To Intentional - Breach  Unintentional -
benefit seek information of Rolling Road Driver confused Follow in
Block (TOS)

W Jun-23 Jul-23 Aug-23

Time Profile of Incursions recorded

Day-Q1l Day-Q2 Day-Q3 Day-Q4
(06:00 - (09:00 - (12:00 - (15:00 -
08:59) 11:59) | 14:59) 17:59)

a1 Q2 Q3 Q4
(18:00 - (21:00- (00:00 - (03:00 -
20:59)  23:59)  02:59) = 05:59)

0 6 4 5 0 2 0 0

Unintentional -

Night - = Night- Night- Night- e~

Incursion; Incursions;
Unintentional - Intentional - Blue
Result of accident Light Incursion

Heatmap

Ol

IPV Strike



MP-0152 - M1 J32-35a

Incursions Report

Directorate: Major Projects
Region: Midlands

3 Month Incursion analysis

MP-0152 - M1 J32-35a a total of 8 incursions have been
recorded; with a 400% increase in 'Seeking Benefit' type
incursions together with a 20% decrease in 'Driver
confused' type incursions

Bottom left — Project Risk Rating with ‘In-month’ rating being worse
than the ‘Overall’ rating & incursion rate per length of TM

Bottom middle — Time profile for ‘Seeking Benefit’ incursion types

Bottom right — localised heatmap of ‘Seeking Benefit

Incursion; Incursion; Incursion; Incursion; Incursion; Incursion; Incursions; IPV Strike
Intentional - To seek Intentional —To Intentional - Breach  Unintentional - Unintentional - Unintentional - Intentional - Blue
benefit seek information of Rolling Road Driver confused Follow in Result of accident Light Incursion
Block (TOS)
Type of Roadworks: Full & Lane Closures (Mainline & Slip)
W Jun-23 Jul-23 Aug-23
Type of TTM: Not Populated / Relaxed works (Lane & slip & links
closures)
Time Profile of Incursions recorded Heatmap
| oo
_ , _ 10
Project Risk Rating
In month | Nl t‘
6 e % Chapeltow A
Conisbrough
Overall [l | Q= o -
4
o] (1] [ 0] o
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% ) Oughtibridge % Rotherham
Hlow = Medium MHigh 1 : A L "EZ'J*
0 Night- = Night- Night- Night
. ight- | Night- Night- Night- :
Incursion rate per length of TM (Unknown) Day-Q1 Day-Q2 Day-Q3 Day-Qa —o1*" "o o To - -
(06:00 - (09:00 - (12:00- (15:00- ;000 | (51.00- | (00:00- (03:00- L > R o
Project Incursion Rate:  Length of TM data not available 08:59) | 11:59)  14:59) 17:59) T lo D35g)  02:59) 0559) | = e N T o

Square o7

Breakdown Rate: Length of TM data not available 1 3 u 4 4 1 0 0



Incursions Report

Directorate: Major Projects
Region: Yorkshire & North East

3 Month Incursion analysis

MP-0214 - M621 Junction 1-7 Improvements - RDP a total
of 7 incursions have been recorded; with a 100% increase
in 'Driver confused' type incursions together with a 20%
increase in 'Seeking Benefit' type incursions

Bottom left — Project Risk Rating with ‘In-month’ rating being worse
than the ‘Overall’ rating & incursion rate per length of TM

Bottom middle — Time profile for ‘Seeking Benefit’ incursion types

Bottom right — localised heatmap of ‘Seeking Benefit

Type of Roadworks:
Type of TTM:

Full & Lane Closures (Mainline & Slip)

Not Populated / Relaxed works (Lane & slip & links
closures)

Project Risk Rating

In month

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall W

Hlow = Medium MHigh

Incursion rate per length of TM (4.80 km)

Project Incursion Rate: 13.75 incursions/km or 22.12 incursions/miles

Breakdown Rate: 9.38 incidents/km or 15.08 incidents/miles

MP-0214 - M621 Junction 1-7 Improvements - RDP

Incursion; Incursion; Incursion; Incursion; Incursion; Incursion; Incursions;
Intentional - To seek Intentional —To Intentional - Breach  Unintentional - Unintentional - Unintentional - Intentional - Blue
benefit seek information of Rolling Road Driver confused Follow in Result of accident Light Incursion
Block (TOS)
M Jun-23 Jul-23 Aug-23
Time Profile of Incursions recorded Heatmap
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[ 4 Cah
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Bradford 2 Troydale d =
9 . o=
[ Askas | K =
> =
P \
g [ioees ] (v
i 0, i N st Ard:
ieh Night Night Night Cleckheaton East Ardsley
Day- Q1 Day-Q2 Day-Q3 Day-qa "ont” NN MEDET NEPES Batly
. _ . _ . _ . _ < Heckmondwike 2
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2 1 1 0 0 5 0 1 o v 4 Wakefield
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Area 6 & 8

Incursions Report :

Directorate: Operations

Region: East 10
3 Month Incursion analysis
8
Area 6 & 8 a total of 14 incursions have been recorded;
with a 350% increase in 'Seeking Benefit' type incursions 6
together with a no change from the previous month in Blue
Light' 25% decrease in 'Driver confused' type
4
Bottom left — Area Incursion Risk Rating with ‘In-month’ rating
worse than ‘Overall’ rating
: : : . . 2
Bottom middle — Time profile for ‘all’ incursion types recorded
Bottom right — localised heatmap of ‘all’ incursion types recorded 0 .
Incursion; Incursion; Incursion; Incursion; Incursion; Incursion; Incursions; IPV Strike
Intentional - To seek Intentional —To Intentional - Breach  Unintentional - Unintentional - Unintentional - Intentional - Blue
benefit seek information of Rolling Road Driver confused Follow in Result of accident Light Incursion
Block (TOS)
Type of Roadworks: Not Populated / Lane Closures (mainline)
W Jun-23 Jul-23 Aug-23
Type of TTM: Not Populated / Hard shoulder closures
+ Excluding Breakdown type incursions Time Profile of Incursions recorded Heatmap
10
9
Area Incursion Risk Rating 8 £
7 wJ
6 — 4 @®
In month | 5 AR \l
Overall i e 4 .
3 %
0% 10%  20%  30%  40%  50%  60%  70%  80%  90%  100% 2 = ' Q)
Hlow = Medium MHigh 1 @
0 5 D D D Night- Night- Night- Night < ’ ’ ®
. ay- =~ Day- Day- = Day- Night- Night- Night- Night- .
Incursion rate per length of TM (Unknown) a1l Q@ o3 a4 a1  Q Q3 o4 ws A L ne
06:00 - (09:00- (12:00- (15:00- (18:00- (21:00- (00:00 - (03:00 - - Fals
Project Incursion Rate: ~ Length of TM data not available (08:59) (11:59) (14:59) (17:59) (20:59) (23:59) (02:59) (05159) ey, T N,

Breakdown Rate: Length of TM data not available 3 9 0 0 0 2 3 1



Area 5

Incursions Report

Directorate: Operations
Region: South East

3 Month Incursion analysis

DBFO - M25 (Area 5) a total of 13 incursions have been
recorded; with a no change from the previous month in
Seeking Benefit' type incursions together with a no change
from the previous month in To seek information' type
incursions

Bottom left — Area Incursion Risk Rating with ‘In-month’ rating
being worse than the ‘Overall’ rating

Bottom middle — Time profile for ‘all’ incursion types

Bottom right — localised heatmap ‘all’ incursion types

Incursion; Incursion; Incursion; Incursion; Incursion; Incursion; Incursions; IPV Strike
Intentional - To seek Intentional —=To Intentional - Breach  Unintentional - Unintentional - Unintentional - Intentional - Blue
benefit seek information of Rolling Road Driver confused Follow in Result of accident Light Incursion
Block (TOS)
Type of Roadworks: Not Populated / Lane Closures (mainline) U3 mIul23 = Aue23
B Jun- ul- ug-
Type of TTM: Not Populated / Hard shoulder closures
. o Time Profile of Incursions recorded Heatmap
* Excluding Breakdown type incursions
Bicester Pt Nt surogs i Colchester
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nmonth |1 9 c @ oo
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Overall [N 1NN = it wn AR ST NG =
2 ' Ny, Bracknell o . nm:‘g::,m
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Woking . Qg [ SHtingboume
‘ . 1 Basingstoke el @ Maidstone
o Low Medium ®High Andover
0 o ak Ashford
. Night- = Night- Night- Night- b 7
Incursion rate per length of TM (Unknown) Day-Q1Day-Q2Day-Q3Day-Q4 ~or" TER TERT Ve @
(06:00- (09:00- (12:00- (15:00- ) (51°00  (00:00 - (03:00 Romiey 4
. . . . . . . B - B - : - B - & Eastleigh
Project Incursion Rate: Length of TM data not available 08:59) = 11:59) = 14:59) 17:59) 20:59) | 23:59)  02:59)  05:59) i Tovon e od i ton
. wateridoville Lewes

Chichastar

Breakdown Rate: Length of TM data not available 0 2 2 0 0 4 6 0



AD - M&R - Seven

Incursions Report :

Directorate: Operations
Region: Midlands

3 Month Incursion analysis 5

AD - M&R - Seven a total of 7 incursions have been
recorded; with a 100% increase in 'Seeking Benefit' type
incursions together with a 100% increase in 'Driver

. . 3
confused' type incursions
Bottom left — Area Incursion Risk Rating with ‘In-month’ rating 2
worse than ‘Overall’ rating
Bottom middle — Time profile for ‘all’ incursion types recorded 1
Bottom right — localised heatmap of ‘all’ incursion types recorded 0 I
Incursion; Incursion; Incursion; Incursion; Incursion; Incursion; Incursions; IPV Strike
Intentional - To seek Intentional —To Intentional - Breach  Unintentional - Unintentional - Unintentional - Intentional - Blue
benefit seek information of Rolling Road Driver confused Follow in Result of accident Light Incursion
Block (TOS)
Type of Roadworks: Not Populated / Lane Closures (mainline)
W Jun-23 Jul-23 Aug-23
Type of TTM: Not Populated / Hard shoulder closures
. — Time Profile of Incursions recorded Heatmap
* Excluding Breakdown type incursions
6 W
Northwich Mac field
fu terfield i
Area Incursion Risk Rating g e 9.
4 Neve o RO 7
0o Nottingham ) o
In month ] 3 Q
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Telford = s k|3 R e Wi
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. Night- = Night- Night- Night- 2
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Heatmap of
all Incursions
recorded

(for the past 12 months)
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Good News &

Practices

MP-0273 - M25 J10/A3 Wisley Interchange —
meeting held with project team in June 23 to
discuss recent incursions and to share good
practices from other projects

MSI — CRF Al12 J13 — J15 Margaretting — meeting
held in August 23 with project team to review
approach to TM and actions taken to reduce
Incursions
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