
IAN 105

23rd December 2019



KEY NEW REQUIREMENTS

IAN 105 Key Proposals: 

• Brief overview update of 2 key CDM 2015 changes in HE’s view – the 
Principal Designer Role and focus on capability (which will be 
organisationally focused in HE) and the further ‘enhancement’ Client Role.

• To reflect the Client point brief summary to the supply chain of the ‘Client 
Rep’ role and how the CDM Implementation Plan will work.

• In response to this acknowledgement all current instructions for the 
Principal Designer to undertake ‘additional duties’ (some of the client 
duties) will be revoked and this process will cease. 



KEY NEW REQUIREMENTS

IAN 105 Key Proposals: 

• Clear Statement that HE views the Principal Designer Role as an 
Organisational Role (in all instances) and the accountability sits with the 
organisation and not an individual.

• As such the all current appointment letters for the role of ‘Principal 
Designer Manager’ will be revoked and this process will cease.

• Capability assessments of the Principal Designer organisation post contract 
award will cease. This must be done at tender stage and appointment will 
via the contract. 

• The Pre Construction Phase Plan requirement will be introduced with 
minimum requirements of the document appended. 



KEY NEW REQUIREMENTS

IAN 105 Key Proposals: 

• The new H&S file template will be appended. With brief statement as to 
the change and reaffirming key purpose of the H&S file. 

• The new Pre Construction Information Pack template will be appended. 
With brief statement as to the change and reaffirming key purpose of the 
PCIP.  

• All projects/schemes/regions will have 3 months from the date of issue to 
comply with the new requirements; compliance with this will be tracked 
by the respective HE Executive Director.

NB these proposed requirements will be extensively communicated in 
advance of publishing the IAN so that projects can begin to prepare
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KEY NEW REQUIREMENTS

Appointment of Client Representatives with associated capability 
assessments: 

• Clear line of appropriately assessed accountable and responsible people 
from Exec Director down to Project Manager (or similar). 

• Acting on behalf of the business to assure that Client Duties are robustly 
discharged via implementation of process and record keeping.

• Key signatory on H&S products throughout the project lifecycles.
• Clearly establishing Client activities in the delivery line supported by H&S 

Business Partners



KEY NEW REQUIREMENTS
Pre Construction Phase Plan: 



RESCINDED



DISCUSSION?

STAY OR GO (OR AMEND)? 

http://www.standardsforhighways.co.uk/ha/standards/ians/pdfs/ian105.pdf

http://www.standardsforhighways.co.uk/ha/standards/ians/pdfs/ian105.pdf

