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KEY NEW REQUIREMENTS

IAN 105 Key Proposals:

* Brief overview update of 2 key CDM 2015 changes in HE’s view — the
Principal Designer Role and focus on capability (which will be
organisationally focused in HE) and the further ‘enhancement’ Client Role.

* To reflect the Client point brief summary to the supply chain of the ‘Client
Rep’ role and how the CDM Implementation Plan will work.

* Inresponse to this acknowledgement all current instructions for the
Principal Designer to undertake ‘additional duties’ (some of the client
duties) will be revoked and this process will cease.
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KEY NEW REQUIREMENTS

IAN 105 Key Proposals:

* Clear Statement that HE views the Principal Designer Role as an
Organisational Role (in all instances) and the accountability sits with the
organisation and not an individual.

* Assuch the all current appointment letters for the role of ‘Principal
Designer Manager’ will be revoked and this process will cease.

* Capability assessments of the Principal Designer organisation post contract
award will cease. This must be done at tender stage and appointment will
via the contract.

* The Pre Construction Phase Plan requirement will be introduced with
minimum requirements of the document appended.
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KEY NEW REQUIREMENTS

IAN 105 Key Proposals:

 The new H&S file template will be appended. With brief statement as to
the change and reaffirming key purpose of the H&S file.

 The new Pre Construction Information Pack template will be appended.
With brief statement as to the change and reaffirming key purpose of the
PCIP.

* All projects/schemes/regions will have 3 months from the date of issue to
comply with the new requirements; compliance with this will be tracked
by the respective HE Executive Director.

NB these proposed requirements will be extensively communicated in
advance of publishing the IAN so that projects can begin to prepare
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CDM 2015 Client Role

Why is the client important?

28 The client has a major influence over the way a project is procured and
managed. Regardless of the size of the project, the client has contractual control,

appoints designers and contractors, and determines the money, time and other
resources available.
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KEY NEW REQUIREMENTS

Appointment of Client Representatives with associated capability
assessments:

* Clear line of appropriately assessed accountable and responsible people
from Exec Director down to Project Manager (or similar).

* Acting on behalf of the business to assure that Client Duties are robustly
discharged via implementation of process and record keeping.

* Key signatory on H&S products throughout the project lifecycles.

* Clearly establishing Client activities in the delivery line supported by H&S
Business Partners
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KEY NEW REQUIREMENTS

Pre Construction Phase Plan:

Pre-Caonstruction Health and Safety Plan
Requirements

The Pre-Gonstruction Health and Safety Pln shall, & & minimum, contain the follaing information:
a) anowerdied of the Pmject and timescaks aligned to the Client Bref

by Define the omansational amangements including omansation chart;which aill detail the
mate-up of the team which will disc hame and sssume the mquirements ofthe Principal
Designer mle including the ke positions of Principal Designer Lesd Representatie (PDLR),
the dEcipling leads and the Health and Sefity ead.

ME. The O andjorcapability sssessments of these named indtviduak can be mquested by
Highveys England at any time

POLR Wil bethe mostsenior person ksding the Design)Develo pment phese fromthe
supplieramaniation and will able to demonstrbe clear undestanding forthe duties of the
Principal Designer m ke will bedischamed by the omansation.

AN example grephic to demonstrte component pars of the Principal Designer team fora
pmpct B:

Highways Struclures
Lead Lead
BN W
Lead Lead
Principal Designer Team
[writh dudignated Principal
Em D iprabi I.IIIj ™
Congents, P Designad, Th
0C0 lead Btlgmer
ete.
g iz Urilaies f 3
Lead ALY
interface
Lead

Thi & not ubiquitous, the whesland mlks will vary dependent on thescak, scops, sk
factorms, specific interfoces etc. of the poject orschems

o) Pmovide an overvienw of hovwthe Principal Designer will plan, manage and manitorthe pre.
construction phase and coomdingte matters rekating to health and safiety during the pre-
construction phase, particubrly when design, technical and o ganBational &spects ame being
derided

Eipectation & that this focus s pecifically on the indwidual elements:

i Flnning

iy Management

iy 14 0 ito ring

and the key mquirments, mechansms, intersentions etc. which will be implemented and
a5 U md to deliver o ptimum HESoutcomes during thedesign, construction of the
pmjectischeme and ulimately the o peetion and maintenance of the completed asset)s .

Detail the bey pmcesses and mechansms which will: Mentify and eliminate orcontml,so far
& B masonably pecticable, Estimate the perod of time mquird to co mplete ook orao
stages and ensum alldesigners comphewith their duties

Forthe folkning lstof kep Delembles; define:

it the appmach,

iy mles and mes pons ibilities,

iii} hov they will e evidenced,

[ howvstaged assurance will be prowided to the Client Rep thmughout thedesign
phese including submiEsions at design freezetho points and 5Gafs [ Stage Gate
A55UENCE Reviens )

ey Delemb ks
= Pr-construction Informeation (Packisufficientl developed forthestage of design
= Health and safiety file information developsd forthestage ofdesign

= Pmgmsshe integetion of Health 2. safiety information into agreed Business
Information Modelling [BIM) Requirements

= application of hiemmhy of contmok to safety and Occwpational Health REls
highlight=d during the design phese

= Consuhtation, coomination and coopeEtion with HE Opeetions egarding the design
for maintenance and aparstion within the scheme [signed acceptance fom
stakeholdes whem this has been defined a5 a mquirement by the Client Repl

= Consuhtation, coomination and coopeEtion with other key pmject stabeho e
[signed acceptance fmomstabehodes wher this has been defined &5 a equirement
by the Client Repl

Departures from design standands, outlining howthey will be sought, appro priately
g ked assessed and consulted with all mlevant stakeholers.
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RESCINDED

h]ghways .. . . ormation and applicable frameworks or projects.
england ance: The Principal Designer Competence Check— a guidefor CR&M H&S
#

1Regional H&S Business Partners Jescription of supporting information expected, which will be taken

1o account in nent
Qur ref. rocess applies to notifiable projects under COM2007. Refertothe LI53 MMonoging Heolth and
5 5t Philips Place in Construe tion ; Canstroe tian (Design ond MMonogement] Reg vlotions 2015 to determine COM
our ref. %ﬁirﬁo‘-ﬁé%sﬁ]w :ationrequirements.
B3 2P . .
Mark Topping Date: 11 Oct 2017 :note; T
Dave Farrow olderin&HARE s restricted tothe CEMHES Team, ifyou need access or areunclear about
:ation ofthe process, or come acrss an uns val 1Y, lezacy wark, s gnifiantly high riskfvalue SreramE
AECOM t,5273worklrequest please contact Mid Balsdon
AECOM House 'D role for MP/NDD projects is an organisational appointment iy
179Moss Lane . . R ! . . .
Altrinchar, Y&l 5 BFH. United Kingdam iingthe register live andup to datewill help us allbe efficient and effedivewhen undertaking ame
! ! FD ass essments B TiE
DearSirs,
~mi
The Construction (Design and Management) Requlations 2015 (CDM 2015}
Frincipal Designer Appaintment MPor MOD request a PO ame==ment WP MDD &
Access Principal Designer [PD)Register on SHARE; RH&SBFP -~
WOress
CDM 2015 regulations were amended effective fram 6% April 20145, the purpose ofthis
letter, following successful assessment ofyour arganisational competence to fulfilthe 11 Has the proposed PO consuktant/mntrador already undergone a
role, isto appointyour organisation as Principal Designer on behalf of Highways s uccessful organisational ass ess ment find the tabinthe

Enaland onthe M62 J10-J12 and M6 J21a - 26 projects. registerfs preadsheat|?

Your Principal Designer responsibilities: 2] Has the proposed 'COMAdvisor (the pers on providing
To undertake the Principal Designer (PDY role as laid out within CDM2015, taking all competent adviceintheFD design team]already undengone an
relevant Highways England documentation into account. individualassessment?
3] Has the proposed 'designteam manager [personheading up the
The PD appointmentlasts until the cornpletion ofthe Preliminary Design to SGAR 3 for design team —accountable far PD role delivery) undergone an
the ME2 and ME and alsathe completion ofthe DF 4 designfor the ME2 Centre Lo
N . individualassessment?
Resene, and completion of appropriate paperworktathe relevant stage. We will also
require the fallowing non-statutary supportto assistus in discharging our own Client
duties. These are detailed below, If¥es to 1), 218 3)—eo to 3a
Additional Services Iffes to 1, but noto 2)andfor 2)—goto 3b
+  Advise the Clienton the Health and Safety arrangementsfar managing a project
Lr;gl;lg:ggsappmntmg of other duty holders and the allocation of sufficienttime and IfNoto 1), andfor 2)and 2 —=a to 3c
+  Assistthe Clientsathat HES arrangements are maintainedireviewed throughout
the project. a Confirm to the MP/NDD contact that the proposed PO can be RH&SAP
+ Motify projectsto the HSE (F10), ensuring that notifications are provided to the appointed and send them a copy of the PO appointment |atter
Frincipal Cantractorta display an site and are updated as required, liaisingwith template.

the Clientand ather duty holders throughoutthe process
+ Assessthe Construction Phase Plan prepared bythe Principal Contractarand

canfirm, inwriting, to the Clientthat itis suitahle and sufficient befare wark

beginsincluding any subsequentupdates as agreed with the Client

Update the project details onthe remister.
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DISCUSSION?

STAY OR GO (OR AMEND)?

2.3.1 As built drawings

Residual hazards must be highlighted on the drawings. Only drawings relevant to health and
safety must be included within the file. Examples are given below:

General arrangement drawings referenced to the O.S. Grid Reference or maintenance
reference system covering:

(@) -horizontal alignment including land boundaries to a scale of 1/2500 or 1/1250 in
urban areas;

(b) - vertical alignment showing the final and original ground levels on the centre line of
the road or new and existing surface levels where reconstructing an existing road.

The drawings should have all non-existing background information removed and the
boundaries of the trunk road clearly shown in relation to side roads or other features.

http://www.standardsforhighways.co.uk/ha/standards/ians/pdfs/ian105.pdf
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