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Sharing best practice and new methods of managing risk is a fundamental 
way that we can all help enable continuous improvement across the 
National Highways supply chain. Blue Star Awards recognise companies, 
teams and individuals who have delivered benefits for health safety or 
wellbeing through innovation.  

The Blue Star Award Submission process has been revised: 

 

Nominations are scored by the Award Panel against six criteria: 

• Context – what problem are you trying to solve 

• Innovation – is this a new method of working, a new product, something not seen 

before 

• Raising the bar – does it link to one of the existing Raising the Bar documents 

• What you did – structure approach and measuring the impact  

• Benefits – HSW benefits and other benefits, such as efficiency savings, carbon 

reduction etc. 

• Scalability – is the solution easily applied across your business and by others 

For those of you who have submitted Blue Stars in the past, the Case Study nomination form 
remains the same, but there is a new email in-box now set up.  For full details see the Safety 
Hub website here: Toolkit (highwayssafetyhub.com) 

 

 

  

 

https://www.highwayssafetyhub.com/toolkit.html


 

 

The Safety by Design team, which has worked on 
the Stopped Vehicle Detection (SVD) programme 
since the inception of the SMP Alliance, was 
awarded the Home Safe and Well Award at the 
‘7OGETHER’ annual awards in early June.  

The team was motivated by the need to ensure 
health and safety aspects were at the forefront of 
the design teams considerations throughout the 
SVD Programme.  

As a major programme of works spread over the 
whole of the existing all lane running smart 
motorway network, this package of work was 
significantly different to a major scheme on a 
discrete section of the strategic highway network.  

We developed bespoke tools to account for the 
unique nature of this project, which the standard 
products were not designed to accommodate.  

From the initial project on the M20, the team continually developed and improved the 
processes and documentation to ensure they remained fit for purpose, whilst introducing 
improvement and efficiencies wherever possible. 

With the close relationship between designers and contractors within the SMP Alliance, it was 
possible to test designs and develop these with the support of the supply network. The high-
profile aspects associated with the offsite production of pre-cast foundations and the reduced 
manual handling risk achieved with the multi-section gantry bracket, undoubtedly had a huge 
impact on the success of the programme. Additionally, the close working during buildability 
workshops made a huge contribution, ensuring sites were selected where foreseeable 
hazards were either already eliminated or minimised from the outset of the design. 

The work undertaken during the early stages of the SVD programme by Paul Brown, Glen 
Jones and Matt Barnes from WSP, undoubtedly contributed to the positive safety outcome, 
with no lost-time incidents on the programme since work commenced in 2021. 

 

 

 

 

Safety by Design Rewarded 



 

 

 We all need a break. 

There are very few of us who don’t have at least a week off during 
the summer and whilst you are away the work continues without 
you. 
A lot of effort is applied to try and minimise the disruption caused by 
personnel having time off. 
Liaise with Line Managers at the earliest stage to ensure correct cover is available 
and minimize any last-minute changes. 
During summer it is vital that the correct cover is arranged when personnel take holiday and 
that we have the correct resources on sites to ensure you keep safe whilst working.  
 
Key Roles to Consider 
 

• Supervisors 
• Appointed Persons 
• First Aiders / Fire Marshals 
• Plant Ops  
• Coordinators 

 

Stand in’ Supervisors 
 

• Supervisors may be brought in just to cover absence. 
• Need familiarising with the job, works areas and 

workforce.  
• It is important that they get up to speed quickly.  
• Co-operating with them and supporting them in this 

process. 
• Ensuring that the above is achieved gives the supervisor a 

greater understanding of his works areas and reduces the 
risk of an incident occurring. 

 
Stand in' Workforce 
 

• You may be asked to ‘stand in’ on a different area of the project. 
• Are you familiar with the activity and works site? 
• Are you doing a role you normally do as part of your normal routine? 
• Are you familiar with new emergency procedures and your role/responsibilities? 
• Are you working alongside the same people you normally work with? 
• Ask yourself the above questions, if the answer is NO to any of them you may be 

putting yourself at risk!   
 

 

 



Losing Focus 
 
As your holiday draws closer you will start winding down and 
your concentration will falter, this is where you are at most risk!  
Don’t take your eye off the ball. 
Stay focused until end of the last shift. 
Actively listen to any briefings and ask questions if 
you don’t understand something. 
Stay aware of the people around you and their capabilities. 
Ensure you have handed over fully to your 'Stand In', if required. 
 

 

 

 

Our colleagues at Telent have recently had a campaign on Driver Distraction relating to 
Infotainment in vehicles. 

The Telent’s Top Tips slide could be useful for sharing with your own colleagues and family 
members. 

 

 

 

 

 

 

 

 

Infotainment Driver Distraction 

Taking your eyes off the road for just two seconds doubles 

a driver’s risk of a crash. 

It takes between 11 and 16 seconds for drivers to perform a 
simple task using Android Auto and Apple CarPlay. 

Driver distraction is estimated to be a factor in around a 
third of all road collisions in Europe every year. 



 

 

In 2020, Transport Research Laboratory (TRL) research found that the latest in-vehicle 
infotainment systems impair reactions times behind the wheel more than alcohol and 
cannabis use. 

Conclusion: Using screen-based technology in the vehicle is at least as dangerous as using 
handheld technology whilst driving, which is against the law. 

 



 
 
 

Intelliframe 

Skanska were awarded a Blue Star for use of Intelliframe, working with their TM Contractor 
HW Martin TM.  Ensuring that temporary traffic management including signage is 
maintained in a safe condition is critical both for the safety of road workers and members of 
the travelling public.  

Intelliframe is a mobile solution comprising of a small box that can be fitted to any A frame 
sign in seconds.  Once installed it connects with a back-end system to report the frames 
position and location, battery life and any movement.  It provides automated reports and 
alerts enabling real time information if any sign moves – this enables reduced maintenance 
checks and ensures continuous TM compliance. Tangible benefits measured included: 

Overall costs saved using Intelliframe were £309, 093 – a significant saving. 

Overall carbon savings – 64.48 tonnes. 

Overall risk exposure hours saved (removing the need for operatives to be on the network) 
768 hours, 3 crews of 2 persons each covering weekdays and weekend day and night shifts.  

Significantly quicker response time for re-instatement of non-confirmative signs resulting in 
reduced risk for road users and improvements in the overall customer experience. 

 

For more details contact Oliver Hayes: Oliver.Hayes@skanska.co.uk  

Case Study Link: intelliframe_case_study.pdf (highwayssafetyhub.com) 

  

 

mailto:Oliver.Hayes@skanska.co.uk
https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/intelliframe_case_study.pdf


Hydraulic Casing Handling Device 
 
Balfour Beatty were awarded a Blue Star for use of a hydraulic casing handling device.  
Zueblin, Balfour Beatty’s main contractor working on the A63 scheme have introduced a  
hydraulic casing handling device to the UK piling market which is making the handling of  
temporary pile casing sections safer, quicker and more sustainable. 
 
This innovative piece of equipment was developed by the Zueblin plant division in  
Stuttgart, Germany and introduced to the A63 Castle Street Improvement project in Hull  
in close cooperation with Balfour Beatty. The hydraulic clamping device is mounted to a  
Liebherr wheel loader type L550-L576 which is generally used as part of tunnelling  
operations and has now been introduced to a UK piling project following a number of  
smart modifications to the standard loader configuration. 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
The benefits are: 
 
 

• Eliminate the risks associated with the lifting of casings 

• Minimise damage to piling platforms 

• Expand the life span of casings 

• Reduce the risk of casings toppling over due to inadequate anchorage into platforms 

• No slinging of casings removes the requirement for working in close proximity to plant 

• Improved productitvity by quicker assembly / disassembly of casing strings 

• No vertical casing storage reduces wear and tear on casing collars 

 
 
 
Case Study Link:  hydraulic_casing_safety_device_case_study.pdf (highwayssafetyhub.com) 

 

  

https://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/hydraulic_casing_safety_device_case_study.pdf


 

 

Since 2015, National Highways has been collaborating with the Police 
at a national level to target dangerously driven commercial vehicles, 
other high sided vehicles and private cars to improve compliance and 
to reduce the number of incidents caused by unsafe driver behaviour. 

Three plain white HGV tractor units, equipped with multiple cameras 
and piloted by highly trained police drivers, patrol the strategic road 
network, capturing distracted HGV drivers and private motorists using 
mobile phones, laptops, reading/cooking or other unsafe activities. 

The elevated position of the HGV cabs allows police forces to drive 
alongside vehicles to film any unsafe driver behaviour taking place. 
Since the initiative began Operation Tramline has stopped over 32,000 
vehicles resulting in more than 35,000 offences. 

The three top offences detected 

                                                                     

Mobile Phone Use                           Seatbelt Offences                            Driver not in proper  
                                                                                                                          control of vehicle 
 

Stand out examples of poor driving behaviour 

• HGV driver caught steering with his knees whilst eating lunch from his lap and using 
a phone. 

• Driver, with both hands off the wheel, watching video of how to rescue someone 
from a kayak. 

• 3.5 tonne flatbed truck weighing 5.3 tonnes and travelling at 85mph on the 
motorway. 

• HGV driver eating pickled gherkins from a jar using a fork with elbows on the 
steering wheel. 

• HGV driver reading a book while driving. 
• 3 lorry drivers from same company caught using their phones during the same week. 

 
 
 
 

Operation Tramline 



Where are they this week? 

 

Recent Update: 

Operation Tramline: More than 80 drivers stopped by police in HGV 

 

Police stopped 83 drivers on West Yorkshire's motorways during a special operation in 
June, dealing with 87 traffic offences. 
West Yorkshire Police said drivers' behaviour was caught on video during the Operation 
Tramline crackdown, running from 19 to 23 June. 
The force used an unmarked HGV tractor unit to patrol the motorways. 
Offences included drivers not wearing seatbelts, speeding and using a phone while at the 
wheel. 
Sgt Ryan Burt said it was clear there were still drivers "who play with their own and others' 
safety by committing moving road traffic offences on our motorways". 
"We have further operations planned this year to ensure that the roads are safe and drivers 
feel safe using the roads within West Yorkshire," he added. 
Operation Tramline is a joint initiative between the police and National Highways. 

 
 
Source:  BBC News 

  



 

 

A reminder of this alert as during recent inspections similar problems were identified on 
rigs in use on highways projects.  Please ensure the message is passed on that regular 
checks MUST be carried out and any defects reported. 

 

British Drilling Association Alert 



  



 

 

  

 



 
 

 

 

This will help check compliance with the guidance by 

highlighting significant elements.  A link is posted below that 

will direct you to the Highways Safety Hub website where 

there are also a lot of interesting items.  Also consider joining 

the Twitter group which gives out lots of useful information 

regarding changes and uploads including the latest safety 

alerts. 

 

https://www.gov.uk/government/collections/health-and-safety-for-major-road-schemes-raising-
the-bar-initiative 

 

 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fhealth-and-safety-for-major-road-schemes-raising-the-bar-initiative&data=02%7C01%7CJulie.Clay2%40balfourbeatty.com%7C31c389e9574b4b2e2f8a08d7c67127de%7Ca04222fe0c5c40bb842097a219ba514e%7C0%7C0%7C637196061625207755&sdata=AC9YRXacPwWWiCCcI9qZ9d5Gkm1Qbi9TK%2BQvML%2BJ7%2Bc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fhealth-and-safety-for-major-road-schemes-raising-the-bar-initiative&data=02%7C01%7CJulie.Clay2%40balfourbeatty.com%7C31c389e9574b4b2e2f8a08d7c67127de%7Ca04222fe0c5c40bb842097a219ba514e%7C0%7C0%7C637196061625207755&sdata=AC9YRXacPwWWiCCcI9qZ9d5Gkm1Qbi9TK%2BQvML%2BJ7%2Bc%3D&reserved=0

