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All data included within this report is up to date as of 3 March 2026. This performance report is provided to assist the Board and Executive to fulfil their leadership and management 

responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.
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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January. 

The following month it will move out of scope for rate calculations. 2
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Red Amber Green

≥0.165 0.125-0.165 ≤ 0.125



In-month commentary:

Work continues to De-

Risk the Profile focused 

on above the line controls

Target has been met for 

Risk Profiles returned and  

a number of supply chain 

members have now 

returned their Significant 

Risk Strategy document

Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and 

National Highways
The Supply Chain Safety Leadership Group, supported by National Highways, introduced a Significant Risk approach to 

prevent life-changing harm on the Strategic Road Network. Risk profiling across the supply chain has identified many risks, 

with the top nine chosen as the first priority. This Leading Indicator is essential and is the foundation for success and must 

be fully understood, adopted, and applied across the supply chain to effectively address the nine Significant Risks.
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages ordered by descending Lost Time 

Rate. 

(Continues on next pages)
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Changes since last month’s report :

• Record 174644 DBFO - M40 J1-15 Denham 

to Warwick (area 30) is a late report for 

January.

• Record 174517 DBFO - M25 (Area 5) is a 

late report for January.

• Record 174473 AD - SBIM – One is a late 

report for January.
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

(Continues on next page)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

(Continues on next page)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months
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9
Rows with no data/rates means the site/projects have not loaded any incidents data in HART within the past 12 months
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14Pease note: Any Kind of Event category showing (Jan 2026) denotes the HART 1.5 System improvements. 

Operations RIDDOR > 7 Days HART ref: 174644

Project Name: DBFO - M40 J1-15 Denham to Warwick (area 30)

Location: Carriageway B, M40, J4

Date: 31/01/2026 Two operatives were carrying out pothole repairs using joint sealer dispensed from 

pressurised canisters. One operative was preparing a new canister for use by 

testing the spray trigger valve. During this activity, the valve failed resulting in an 

uncontrolled release of the canister contents. The spray from the canister went 

behind the operative's eye protection and entered their eye. The canister was 

thrown into the works vehicle while still discharging its contents and once the 

canister was empty the operatives drove the vehicle back to the depot. Both 

operatives proceeded to clean out the vehicle and as a result one operative 

reported feeling nauseous and vomited and the other reported skin and eye 

irritation. Both operatives attended hospital for treatment. 

Kind of event: Person exposed to harmful 

substance

Contractor: Supplier incident 

assigned to

Egis

Employer: Event details Egis

Operations RIDDOR > 7 Days HART ref: 174517

Project Name: DBFO - M25 (Area 5)

Location: Carriageway B, M11, J6-5

Date: 29/01/2026 An operative was travelling on the network when they noticed a redundant cone on 

the verge behind the vehicle restraint system (VRS) barrier. They went to retrieve 

the cone and were climbing over the VRS barrier terminal when they caught their 

right foot. The operative suffered an injury to their foot and later attended hospital 

where they were diagnosed with a metatarsal fracture.

Kind of event: Slip, trip or fall from same 

level (Jan 2026)

Contractor: Supplier incident 

assigned to

Connect Plus

Employer: Event details Connect Plus

Changes from last month’s report: 

Record 174644 DBFO - M40 J1-15 Denham to Warwick (area 30) is a late report for January.

Record 174517 DBFO - M25 (Area 5) is a late report for January.

.
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Operations 4 to 7 Day Injury HART ref: 174473

Project Name: AD – Specialist Bridges Inspection and Maintenance (SBIM) - One

Location: Carriageway A, M48, J1-2

Date: 28/01/2026 An operative was loading equipment into the bucket of a front loading excavator 

which was within a full closure as part of the plant and equipment for the works. 

The operative was standing at the side of the bucket and leaned over to push the 

equipment further in. As the operative leaned over they extended their left leg to 

balance themself. A heavy goods vehicle (HGV), also part of the plant and 

equipment for the works, was parked alongside the excavator. The HGV moved 

off, slowly passing the excavator and striking the operative's left heel. The 

operative was taken to hospital for assessment where they were diagnosed with 

bruising and contusions to their foot.

Kind of event: Investigation not 

completed, hence no kind 

of event

Contractor: Supplier incident 

assigned to

Amey

Employer: Event details Amey

Operations 4 to 7 Day Injury HART ref: 174717

Project Name: Area 1 & 2

Location: Carriageway A, A388/A30 junction

Date: 03/02/2026 Traffic management was in place for works, with temporary traffic lights 

controlling the flow of traffic over the bridge. A customer vehicle was waiting at 

the temporary traffic lights and when they turned green travelled over the bridge 

at speed. The customer vehicle struck a traffic cone near to where an operative 

was working within the closure. The traffic cone base fractured and a fragment of 

the cone base flew up and struck the operative in the back. This caused an injury 

to the operative, and they later attended hospital where they were diagnosed with 

bruising to their back. 

Kind of event: Struck by object (Jan 2026)

Contractor: Supplier incident 

assigned to

M Group Highways Limited 

(formerly Milestone 

Infrastructure)

Employer: Event details M Group Highways Limited 

(formerly Milestone 

Infrastructure)

Lower Thames Crossing RIDDOR - Specified Injury HART ref: 175139

Project Name: Lower Thames Crossing scheme (MP-0181)

Location: North Portal, LTC Tunnels & Approaches project

Date: 13/02/2026 An archaeologist was storing equipment at the end of their shift. After they had 

returned their equipment, they turned to leave site, slipped and fell. The 

archaeologist put their hand down to brace their fall and felt pain in their right 

wrist. They later attended hospital where they were diagnosed with a fractured 

wrist.

Kind of event: Slip, trip or fall from same 

level (Jan 2026)

Contractor: Supplier incident 

assigned to

J Murphy and Sons Limited 

Employer: Event details J Murphy and Sons Limited 

Changes from last month’s report: 

Record 174473 AD – Specialist Bridges Inspection and Maintenance (SBIM) – One is a late report for January.

Pease note: Any Kind of Event category showing (Jan 2026) denotes the HART 1.5 System improvements. 
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Kind of event is only selected at the event Investigation stage
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Rolling 12-month Top 5 Category High Potential Near Miss incidents by Kind of Event
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Pease note: Any Kind of Event category showing (Jan 2026) denotes the HART 1.5 System improvements. Details of all HART 1.5 changes can be found Here. *

*

Previous kind of event Options
      Procedural

• Contact from regulatory body 
• Compliance 

• Procedural – NH Contractor
• Procedural – Non- NH Employee

• Procedural – On Road
• Procedural – RCC/ROC

• Unauthorised Access to a Confined Space
• RCC/ROC Safety Stand Down

New kind of event options
Procedural

• National Highways employee
• National Highways contractor

* Previous kind of event Options
      Plant Event
• Plant Failure
• Plant Damage

• Plant Unsafe condition

       Vehicle Event
• Vehicle Failure
• Vehicle Damage

• Vehicle unsafe condition

New kind of event options
Plant / Vehicle

• Plant / Vehicle – Unsafe 
condition

https://highways.sharepoint.com/sites/SupplyChainHARTuserguides/SitePages/HART-1.5.aspx
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Other updates

• Safety Alerts: 

• There has been one Safety Alerts issued for February 

• Safety Alerts can be found on the Safety Hub here

• Blue Star Awards:

• None awarded this month

• A review of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions

• Blue Star Awards can be found on the National Highways Webpage for the Supply Chain here.

• Passport Awards

• Silver Awards 

• None this month

• Gold Awards

• None this month

• Case Studies

 One new published previous case studies can be found here

• One Million Lives – A free, digital mental health tool - February 2026 (PDF)

• Supply Chain Safety Leadership Group (SCSLG) update

We look forward to seeing everyone at the Engagement Council on the 12th March where we will be there to share updates on the significant risk groups

https://www.highwayssafetyhub.com/hs-alerts---national-highways.html
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/home-safe-and-well-webinars/
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf


HART 1.5 updates and End of Year reporting

The Highways Accident Reporting Tool (HART) has undergone some recent updates after we listened to our 
users’ requests to make it easier to use
The final changes are scheduled for 16 March 2026.
You can remind yourselves of the changes here which include:

simplifying the Event module by reducing the number of fields to complete 
shortening drop-down lists 
removing unused categories and 
introducing a new causal analysis tree

Year End Reporting
As we head towards year-end, please take a moment to close any outstanding HART records you may have, 
and refresh your dashboards to ensure they are aligned with recent Major Project organisational changes, 
and updated to HART 1.5. 
This helps keep your reporting accurate and supports us as we progress towards HART 2.

Thank you

https://highways.sharepoint.com/sites/SupplyChainHARTuserguides/SitePages/HART-1.5.aspx

	Slide 1: February 2026 Summary Health Safety & Wellbeing   Performance Report (covering the rolling 12-month period 1 March 2025 to 28 February 2026)
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: HART 1.5 updates and End of Year reporting

