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All data included within this report is up to date as of 3 March 2026. This performance report is provided to assist the Board and Executive to fulfil their leadership and management
responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.

MNational Highways Outstations and ROCs
/)]
D 0.10
et
E‘E 0 03 Offices and Depots
% 0.01
0 Directorate In Month 12M Total Out of Scope Rate Change
O Outstations & ROCs 0 1 0 0.00
g MNH Offices & Depots 0 1 i) 0.00
I Mational Highways 0 5 0 0.00
Mational Highways Outstations and ROCs
w
% 0.36
Y 0 1 0 Offices and Depots
2 0.02
I_ Directoraie In Month  12M Total Out of Scope Rale Change
-lf.TJ Cutstations & ROCs 1 14 i) 0.03
o NH Offices & Depots 0 3 0 0.00
— Mational Highways 1 17 0 0.01

Supply Chain LTC
) 0.08
Q MP
S 0.08 0.05
Ops
& 0.09
) Directorate In Month 12M Total Out of Scope Rate Change
O Operations 0 19 3 0.01
g Major Projects 0 1 2 -0.02
D‘: Lower Thames Crossing 1 1 0 0.03
Supply Chain 1 25 5 -0.01
Supply Chain LTc
@ 0.08
'lt—u‘ MP
4 0.17 0.18
@ Ops
i: . Directorate In Month  12M Tolal Owl of Scope Rale Change
D Operations 1 36 5 0.02
o Major Projects 0 17 2 -0.02
— Lower Thames Crossing 0 1 0 0.00
Supply Chain 1 L 7 -0.02

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January.
The following month it will move out of scope for rate calculations.
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Supply Chain RIDDORs

Supply Chain Lost Time Incidents

. Directorate In Month Rate 3 Month Rate 12 Month AFR Directorate In Month Rate 3 Month Rate 12 Month LTIFR
Operations 0 0.00 6 0.12 19 0.09 Operations 1 006 M 0.21 36 0.17
Major Projects 0 0.00 0 0.00 5 0.05 Major Projects 0 0.00 2 0.11 17 0.18
Lower Thames Crossing 1 0.64 1 0.26 1 0.08 Lower Thames Crossing 0 0.00 1 0.26 1 0.08
Supply Chain 1 004 7 010 25 0.8 Supply Chain 1 0.04 14 019 54
Supply Chain Lost Time Incidents & RIDDORs Rate
020 018 0.19 0.19 0.18 0,19 0.19 0.19 017 0.17 0.19 017
——— . 0-1_6__'_'_'_._-—-'—'_"_‘—'—-_.___'
0.15 —12m AFR
0.10
010 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.08 007 0.09 0.08 — 12m LTIFR
March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 Sepltember 2025 Oclober 2025 Movember 2025 December 2025 January 2026 February 2026
Operations Lost Time Incidents & RIDDORs Rate
020
__‘----l—-__
0.19 0.19 0.19
018 018 018 018
0.7 017 017 —
0.16 0.15 12m AFR
0.10 12m LTIFR
0.11 0.11
0.10 0.10 0.10 Q.10 0.10 0.10 0.00 0.08 0.10 0.00
March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 Sepltember 2025 Oclober 2025 Movember 2025 December 2025 January 2026 February 2026
Major Projects Lost Time Incidents & RIDDORs Rate
0.20 0.20 0.21 022 022 023 022 0.20 019 0.21 0.20 01
02 S — I, .
e —
—_—12m AFR
0.1 0.08 ooe 0.08 0.08 0.08 0.07 0.07 0.07 0.07 0.07 0.07 05 —12mLTIFR
March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 Movember 2025 December 2025 January 2026 February 2026
Lower Thames Crossing Lost Time Incidents & RIDDORs Rate
08 08
0.05 12m AFR
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00, 0.0 12m LTIFR
0.00
March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026 February 2026
Red Amber Green

20.165

0.125-0.165

<0.125



&, SUPPLY CHAIN SAFETY
> LEADERSHIP GROUP

In-month commentary:

Work continues to De-
Risk the Profile focused
on above the line controls

Target has been met for
Risk Profiles returned and
a number of supply chain
members have now
returned their Significant
Risk Strategy document

Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and

National Highways
The Supply Chain Safety Leadership Group, supported by National Highways, introduced a Significant Risk approach to
prevent life-changing harm on the Strategic Road Network. Risk profiling across the supply chain has identified many risks,
with the top nine chosen as the first priority. This Leading Indicator is essential and is the foundation for success and must

be fully understood, adopted, and applied across the supply chain to effectively address the nine Significant Risks.

0% Corporate Memory Triangle
° Not requiring a human intervention

o
X

10%
9
Objective Set to De-risk the Profile
_ 22% (above line controls)
1

Significant Risk Prioritised =

o
-3

Significant Risk Strategy Developed =™

* Significant Risk Education CEQ/MD Engagement 100% Target achieved with 95% Completed

=* Initial Significant Risk Profile Completed (76 out of 78 suppliers) natio nal
=== Significant Risk Strategy Developad (75 out of 78 suppliers) h. h
===+ All received profiles have been assessed and added to master profiling |g ways

=
X
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upply Chain - Supplier Performance Table

Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages ordered by descending Lost Time

Rate.

Supplier

Total Hours Lost Time Incidents Previous month LTI comparison Lost Time Rate
w

RIDDORs

AFR Service Strikes

Jointline Limited

Arcadis

Balvac

Eurovia UK

Mason Street Furniture LTD (MSF Lid)
M Group Highways Limited (formerly Milestone Infrastructure)
Aureos (formerly Keltbray)
Bouygues

Taylor Woodrow

Egis

Costain

Hanson

Volker Laser Ltd

Chevron

Morgan Sindall

Connect Plus

Autolink Concessionaires (A19) Ltd
Galliford Try

Kier

Tarmac

Volker Fitzpatrick

Skanska

10434
71398
41209
45243
50611
63327
131910
70791
259253
406905
494544
21735
288851
910455
679248
2677047
440067
908113
3426574
554621
571641
2819905
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9.58
2.80
243
221

158
1.52
141
0.r7
0.74
0.61
0.47
0.35
033
0.29
0.26
0.23

0.20

0.17
0.14

0
0
0
0
1
1
0
1
0
0
3
0
0
0
2
1
5
1
1
4
1
1
1

Nah
0.00
0.00
0.00
2.21
1.98
0.00
0.76
0.00
0.00
0.74
0.00
0.00
0.00
0.22
0.15
0.19
0.23
0.1
0.12
0.18
0.17
0.04
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(Continues on next pages)

Targets
Lost Time Incidents

Red 9 Amber | Green \/
z0.165 0.125-0.165 =0.125

Changes since last month’s report :

Record 174644 DBFO - M40 J1-15 Denham
to Warwick (area 30) is a late report for
January.

Record 174517 DBFO - M25 (Area 5) is a
late report for January.

Record 174473 AD - SBIM — One is a late
report for January.



ply Chain - Supplier Performance Table

Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

RIDDORs

AFR Service Strikes

0.10
0.07

Supplier Total Hours  Lost Time Incidents Previous month LTI comparison Eost Time Rate
Amey 2861646 3 A
HW Martin Traffic Management 1362906 1 >
Balfour Beatty 3414226 2 >
40Seven Ltd 18905 0 >
Actica 16338 0 >
AE Yates 26081 0 >
Aecom 56095 0 >
AMCO Giffen 83896 0 >
Arup 65616 0 >
Associated Asphalt Contracting Limited 27560 0 >
Atking 58122 0 >
ATM (Ainsty Timber Marketing Ltd) 300 0 >
BAM Nuttall 10312 0 >
Breedon Bow Highways 65890 0 >
Bridge Care 6411 0 >
Carnell Support Services Ltd 190629 0 >
Carter Jonas 110226 0 >
CHC Highways 199064 0 >
Chevron Green / Acones 52516 0 >
Colas 992781 0 >
Concrete Repairs Ltd 210985 0 >
Core Highways 104572 0 >
Crown Highways 102550 0 >
Crown Plus 29700 0 >
DDC Engineering Seolutions 20756 0 >
DSD Construction Ltd 26841 0 >
elocker 2376 0 >
Evander 45 0 >
Farrans 10595 0 >
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0.00
0.00
0.03
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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(Continues on next page)

Targets

Lost Time Incidents

Red 0

z0.165

Amber [
0.125-0.165

Green v
=0.125



ply Chain - Supplier Performance Table

Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

RIDDORs

AFR Service Strikes

Supplier Total Hours Lost Time Incidents  Previous month LTI comparison &05[ Time Rate
FM Conway 94380 0 >
FMG 74753 0 »>
Forest Support Services 15008 0 >
Forkers Ltd 3121 0 »>
Freyssinet 35914 0 >
Graham Construction 287646 0 »
Green Valley Arborists 38079 0 >
Ground Control 15413 0 >
Hailsham Roadways Construction Co Ltd 12063 0 >
Haolcim (formerly Aggregate Industries) 121248 0 >
HW Martin Safety Fencing Ltd 645 0 >
Inertia Consulting 35805 0 >
J McCann 213462 0 v
J Murphy and Sons Limited 102470 0 >
Jackson Civils Ltd 30618 0 >
Jacobs 1027055 0 »>
Joe Roocroft & Sons Ltd 97709 0 >
John Sisk 5828 0 >
Littlewood Fencing 9858 0 >
M J Church 210398 0 »
Malcolm Hughes 3018 0 >
Mer 272 0 »>
Metrail Construction Ltd 19363 0 >
Mott MacDonald 85570 0 >
Multipave N'W Ltd 10925 0 »
Murphy Geospatial 3435 0 >
Mway Comms 51341 0 >
Network Plus 38645 0 »>
Octavius Infrastructure 274029 0 >

o o o o O O O o 0 o O 0O 0 22000 0 o0 o0 o0 oo ooo

=

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.98
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Targets

Lost Time Incidents

Red 9 Amber | Green \/
=0.165 0.125-0.165 <0.125




pply Chain - Supplier Performance Table

Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier

P J Chaffin Ltd

POS Infrastructure Systems
Premier Road Markings Limited
Premier Traffic Managemeant
Ramboll

Ringway Ltd

Road Link AGS Ltd

Road Management Services
Route One Infrastructure
RSK Environment Ltd

Sir Robert McAlpine
SOCOTEC

Soil Engineering

Sopra Steria Ltd

Stroma

Synergize

Telent

Tetra Tech

Tilbury Douglas

Tripod Crest Ltd

TRL

Turner & Townsend International
Up and Under Group

Verra Mobility (formerly Redflex)
VVB

Wilson and Scott

Winvic

WJ North Limited

WJ South

WSP

XAIS-PTS Ltd

Total

Total Hours Lost Time Incidents Previous month LTI comparison Lost Time Rate

53844
29624
37654
285153
200
1349463
65340
44689
47501
21678
819
28751
5166
67054
1771
9950
653614
13819
10107
28051
3716
61589
28923
75044
11752
47709
118881
46544
37723
696340
5360
31961725
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RIDDORs

=]

[N - - N - -2 - - - - - - D - - - - - - N - - — R — I — B — I — R )

AFR

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.08

Service Strikes
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Targets
Lost Time Incidents

Red 9 Amber |
=0.165% 01250165

Green v
=0.125



Programme Total Hours  Lost Time Incidenis  Previous month LTI comparizon Lost Time Rate RIDDORs AFR Service Strikes Targets
F -
Lost Time Incidents

Capital Delivery 2385580 6 v 0.25 3 0.13 15
East 1813246 1 v 0.06 1 0.06 14 Red [ Amber | Green _
Midlands 14719 1 > 0 0.00 0 >0.165 0.1250.165 £0.125
o National 557615 4 > 0.72 2 0.36
% Capital Development 155525 0 [ 0.00 0 0.00 0
E East 11857 0 > 0 0.00 0
= Midlands 50785 0 > 0.00 0 0.00 0
£ North West 26613 0 . BRI ¢ 0.00 0
£ South East 0 - 0 NaN 0
5 South West 63972 0 - B - 0.00 0
% Yorkshire & Morth East 2298 0 > 0 0.00 0
-“2-’. Enhancements 6051211 1 v 0.18 2 0.03 24
a East 879647 2 > 023 0 0.00 5
S Midlands 701424 2 > 029 0 0.00 4
< North West 157995 0 > 0.00 0 0.00 0
N South East 1855257 2 > 1 0.05 9
T South West 1420842 3 > 0 0.00 5
o Yorkshire & North East | 1036046 2 v B 0.10 1
Significant Projects 630924 0 - 0 0.00 0
East 50959 0 > 0 0.00 0
Midlands 193728 0 > 0 0.00 0
Total 9273240 17 v 5 0.05 39

Rows with no data/rates means the site/projects have not loaded any incidents data in HART within the past 12 months




Region Total Hours ~ Lost Time Incidents Previous month LTI comparison Lost Time Rate RIDDORs AFR Service Strikes Targ.ets
-

East 2685163 5 > B ¢ 0.15 4 Lost Time Incidents
AD - Conlslructll.m - Eight 84823 0 > BN o 0.00 1 Red ArDer Sreen
AD - Design - Eight 7931 0 > B 0.00 0 (] | v
AD - M&R - Eight 853641 0 > B o 0.00 0 >0 165 01750165 <0.125
Area 6 &8 861219 1 > 0 0.00 3
DBFO - A1(M) Alconbury to Peterborough 76113 0 > B o 0.00 0
@ DBFO - M40 J1-15 Denham to Warwick (area 30) 406905 3 > B 0.74 0
r Pavements - Six & Eight 383416 1 > B 0.26 0
= TST - TST(1) - Eight 5476 0 > B o 0.00 0
¢ TST - TST(N) - Eight 5639 0 > B o 0.00 0
s Total 2685163 5 > [ 019 [ 0.15 4
E
£
o
% Eeginn Total Hours  Lost Time Incidents Previous month LTI comparison Lost Time Rate RIDDORs AFR Service Strikes
5 South East 5828866 16 v 0.27 9 0.15 16
= AD - Construction - Four 566 0 - BN o 0.00 0
o AD - Design - Four 7577 0 - B o 0.00 0
8— AD - M&R - Four 521018 1 - [ 019 N 0.00 2
: AD - MR - Three 569229 2 > 0.35 2 0.35 0
£ Area 3 1207587 5 > B 0.08 10
= Area 4 696550 0 v B 0.00 0
o DBFO - A249 Stockbury (M2) to Sheerness DBFO (Area 34) 1080 0 > B 0.00 0
= DBFO - M25 (Area 5) 2680232 8 > 6 0.22 3
M20 Quick Moveable Barrier Project 2821 0 - B o 0.00 0
Pavements - Four 56087 0 - BN o 0.00 1
Pavements - Three 55619 0 - B o 0.00 0
RTMC - M25 Regional Technology Contract 8734 0 - B o 0.00 0
TST - TST(1) - Four 910 0 - BN o 0.00 0
TST - TST(N) - Four 20856 0 > B 0.00 0
Total 5828866 16 v 9 0.15 16
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Region Total Hours  Lost Time Incidents Previous menth LTI comparison Lost Time Rate RIDDORs AFR Service Strikes Targets
-
Lost Time Incidents

Midlands 3978862 5 v [XE 2 0.05 8
AD - Construction - Seven 352 0 B B o 0.00 0 Red Arber Green
AD - Design - Seven 351 0 B B o 0.00 0 () | v
AD - M&R - Nine 805646 0 B B o 0.00 0 =0.165 0.125-0.185 <0.125
AD - M&R - Seven 671376 2 B BEEEE o 0.00 2
Area 7 1187750 2 v [ 017 [ 0.17 4
3 Area 9 958985 0 B B o 0.00 1
e DBFO - A50 / A564 Stoke to Derby 114300 0 B B o 0.00 0
= Pavements - Nine 102480 0 B B 0.00 1
] Pavements - Seven 111840 1 B [ 089 [ 0.00 0
& TST - TST(l) - Seven 2630 0 B B o 0.00 0
£ TST - TST(N) - Seven 23152 0 B B o 0.00 0
L Total 3978862 5 v 2 0.05 8
[
o
e
% Eegi{m Total Hours  Lost Time Incidents Previous month LTI comparison Lost Time Rate RIDDORs AFR Service Strikes
'ga_ North West 2574189 2 v 2 0.08 4
o AD - M&R - Ten 538358 0 v B o 0.00 2
: AD - M&R - Thirteen 562440 1 > [ 013 [ 0.18 0
-% Area 10 744449 1 > : 1 0.13 1
< Area 13 547838 0 > B o 0.00 1
L>>, | Pavements - Ten 108671 0 > BN o 0.00 0
Pavements - Thirteen 52913 0 > B o 0.00 0
TST-TST(l)- Ten 2832 0 > B o 0.00 0
TST-TST(N) - Ten 16688 0 > B o 0.00 0
Total 2574189 2 v 2 0.08 4
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Eegmn Total Hours  Lost Time Incidents Previous month LTI comparison Lost Time Rate  RIDDORs AFR Service Strikes Targets

South West 1885020 5 - B 0.00 9 Lost Time Incidents
AD - M&R - One 444817 0 B [ 000 [ 0.00 4 Red o Sreen
AD - SBIM - One 219265 1 . | 046 [ 0.00 1 (] | v
Area1 &2 1023506 4 . 0 0.00 4 >0.165 0.125-0.165 <0.125
DBFO - A30 / A35 Exeter to Bere Regis 79631 0 > [ 000 [ 0.00 0
DBFO - A419 / A417 Swindon to Gloucester 20758 0 8 B o 0.00 0
" Pavements - One & Two 92761 0 B BN o 0.00 0
% TST-TST(l) - One 1898 0 > BN o 0.00 0
S TST-TST(N) - One 2384 0 8 BN o 0.00 0
8 Total 1885020 5 - 0 0.00 9
=
E
.g Eeginn Total Hours  Lost Time Incidents Previous month LT| comparison Lost Time Rate RIDDORs AFR Service Strikes
& Yorkshire & North East 3229795 3 > B : 0.06 4
® AD - M&R - Fourteen 199064 0 > [ 000 [ 0.00 0
S AD - M&R - Twelve 735260 0 > B o 0.00 1
:E Area 12 828439 0 > BN o 0.00 1
o Area 14 405315 1 > 0 0.00 2
8‘ DBFO - A1 Darrington to Dishforth 84075 1 > [ 119 [ 1.19 0
' DBFO - A168 / A19 Dishforth to Tyne Tunnel 440067 1 > 0.23 1 0.23 0
= DBFO - A69 Carlisle to Newcastle 65340 0 > BN o 0.00 0
2 DBFO - M1 - A1 Link Road 119531 0 > B o 0.00 0
o DBFO - M1/A1 CSB Scheme 3 (M1 junction 45 to A1(M) 88740 0 > 0 0.00 0
> Junciion 44) “
DBFO - M1A1M CSB Scheme 4 106811 0 BN o 0.00 0
DBFO - M62 J28 - J29 & M1 J42 - M621 J7 Concrete 18490 0 “ 0 0.00 0
Barrier Scheme
Pavements - Fourteen 52349 0 > [ 000 [ 0.00 0
Pavements - Twelve 83994 0 > B o 0.00 0
TST - TST(l} - Twelve 488 0 > BN o 0.00 0
TST - TST(N) - Twelve 1832 0 > B o 0.00 0
Total 3229795 3 > B - 0.06 4
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Region Total Hours  Lost Time Incidents Previous month LTI comparison Lost Time Rate RIDDORs AFR Service Strikes Targets
rFs
Lost Time Incidents

National 1204347 0 > B 0.00 3
Depot Greening Phase 4 9950 0 > BRI 0.00 2 Red Ariber Green
Estates and Property Services 110226 0 > BN 0.00 0 [X) | v
EV Charging 272 0 > B 0.00 1 20.165 0.125-0.165 <0.125
HE Noise Insulation Project 45 0 > B 0.00 0
National Expert Control Room Tech Support -NECoRTS2 16338 0 > B 0.00 0
National Highways TFM 281683 0 > BRI 0.00 0
National Roads Telecommunications Services 566606 0 > m 0 0.00 0
National Traffic Information Service 67054 0 > B 0.00 0
NGVR National - Next Generation Vehicle Recovery 74753 0 > B 0.00 0
Redflex Speed Cameras 75044 0 > B 0.00 0
Service Provider Locker Replacement (ESN) 2376 0 > BN 0.00 0
Total 1204347 0 > B o 0.00 3
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Supply Chain - Significant Incidents

Operations RIDDOR > 7 Days |HART ref: 174517
Project Name: DBFO - M25 (Area 5)

Location: Carriageway B, M11, J6-5

Date: 29/01/2026 An operative was travelling on the network when they noticed a redundant cone on

Kind of event:

Slip, trip or fall from same
level (Jan 2026)

the verge behind the vehicle restraint system (VRS) barrier. They went to retrieve
the cone and were climbing over the VRS barrier terminal when they caught their

Contractor: Supplier incident
assigned to

Connect Plus

right foot. The operative suffered an injury to their foot and later attended hospital
where they were diagnosed with a metatarsal fracture.

Employer: Event details

Connect Plus

Operations RIDDOR > 7 Days HART ref: 174644
Project Name: DBFO - M40 J1-15 Denham to Warwick (area 30)

Location: Carriageway B, M40, J4

Date: 31/01/2026 Two operatives were carrying out pothole repairs using joint sealer dispensed from

Kind of event:

Person exposed to harmful
substance

pressurised canisters. One operative was preparing a new canister for use by
testing the spray trigger valve. During this activity, the valve failed resulting in an
uncontrolled release of the canister contents. The spray from the canister went

behind the operative's eye protection and entered their eye. The canister was
thrown into the works vehicle while still discharging its contents and once the

Contractor: Supplier incident [Egis
assigned to
Employer: Event details Eqgis

canister was empty the operatives drove the vehicle back to the depot. Both
operatives proceeded to clean out the vehicle and as a result one operative
reported feeling nauseous and vomited and the other reported skin and eye
irritation. Both operatives attended hospital for treatment.

Changes from last month’s report:
Record 174644 DBFO - M40 J1-15 Denham to Warwick (area 30) is a late report for January.

Record 174517 DBFO - M25 (Area 5) is a late report for January.
Pease note: Any Kind of Event category showing (Jan 2026) denotes the HART 1.5 System improvements.

14



Supply Chain - Significant Incidents

Lower Thames Crossing

RIDDOR - Specified Injury |HART ref: 175139

Project Name:

Lower Thames Crossing scheme (MP-0181)

Location:

North Portal, LTC Tunnels & Approaches project

Date:

13/02/2026

An archaeologist was storing equipment at the end of their shift. After they had

Kind of event:

Slip, trip or fall from same
level (Jan 2026)

returned their equipment, they turned to leave site, slipped and fell. The
archaeologist put their hand down to brace their fall and felt pain in their right

Contractor: Supplier incident
assigned to

J Murphy and Sons Limited

wrist. They later attended hospital where they were diagnosed with a fractured
wrist.

Employer: Event details

J Murphy and Sons Limited

Operations 4 to 7 Day Injury HART ref: 174473
Project Name: AD — Specialist Bridges Inspection and Maintenance (SBIM) - One

Location: Carriageway A, M48, J1-2

Date: 28/01/2026 An operative was loading equipment into the bucket of a front loading excavator

Kind of event:

Investigation not
completed, hence no kind
of event

which was within a full closure as part of the plant and equipment for the works.
The operative was standing at the side of the bucket and leaned over to push the
equipment further in. As the operative leaned over they extended their left leg to

Contractor: Supplier incident
assigned to

Amey

balance themself. A heavy goods vehicle (HGV), also part of the plant and
equipment for the works, was parked alongside the excavator. The HGV moved

Employer: Event details Amey off, slowly passing the excavator and striking the operative's left heel. The
operative was taken to hospital for assessment where they were diagnosed with
bruising and contusions to their foot.

Operations 4 to 7 Day Injury |HART ref: 174717

Project Name: Area 1 & 2

Location: Carriageway A, A388/A30 junction

Date: 03/02/2026 Traffic management was in place for works, with temporary traffic lights

Kind of event:

Struck by object (Jan 2026)

controlling the flow of traffic over the bridge. A customer vehicle was waiting at

Contractor: Supplier incident
assigned to

M Group Highways Limited
(formerly Milestone
Infrastructure)

the temporary traffic lights and when they turned green travelled over the bridge
at speed. The customer vehicle struck a traffic cone near to where an operative
was working within the closure. The traffic cone base fractured and a fragment of

Employer: Event details

M Group Highways Limited
(formerly Milestone

Infrastructure)

the cone base flew up and struck the operative in the back. This caused an injury
to the operative, and they later attended hospital where they were diagnosed with
bruising to their back.

Changes from last month’s report:
Record 174473 AD — Specialist Bridges Inspection and Maintenance (SBIM) — One is a late report for January.
Pease note: Any Kind of Event category showing (Jan 2026) denotes the HART 1.5 System improvements.
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Rolling 12-month Top 5 Category High Potential Near Miss incidents by Kind of Event

Rolling 12-month high potential near miss incidents - Supply Chain
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% Previous kind of event Options New kind of event options

Procedural
e Contact from regulatory body
*  Compliance
e Procedural — NH Contractor
Procedural — Non- NH Employee
* Procedural — On Road
* Procedural — RCC/ROC

* Unauthorised Access to a Confined Space

* Pease note: Any Kind of Event category showing (Jan 2026) denotes the HART 1.5 System improvements. Details of all HART 1.5 changes can be found Here.

* RCC/ROC Safety Stand Down

Previous kind of event Options

Procedural Plant Event
National Highways employee * Plant Failure °
National Highways contractor * Plant Damage

* Plant Unsafe condition

Vehicle Event
* Vehicle Failure
* Vehicle Damage
* Vehicle unsafe condition

New kind of event options

Kind of event is only selected at the event Investigation stage

Investigation/Kind of Event
@ Compliance

Plant / Vehicle
Plant / Vehicle — Unsafe

@ Hit by a moving vehicle
condition @ Plant / vehicle - unsafe condition (Jan 2026) *

@ Plant Unsafe Condition

® Procedural - HE Contractor
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https://highways.sharepoint.com/sites/SupplyChainHARTuserguides/SitePages/HART-1.5.aspx

Other Updates

Other updates

- SafetyAlerts:
» There has been one Safety Alerts issued for February
» Safety Alerts can be found on the Safety Hub here

* Blue Star Awards:
» None awarded this month
» Areview of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions

» Blue Star Awards can be found on the National Highways Webpage for the Supply Chain here.

+ Passport Awards
» Silver Awards
* None this month
* Gold Awards
* None this month

Case Studies
One new published previous case studies can be found here

« One Million Lives — A free, digital mental health tool - February 2026 (PDF)

* Supply Chain Safety Leadership Group (SCSLG) update

We look forward to seeing everyone at the Engagement Council on the 12t March where we will be there to share updates on the significant risk groups
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https://www.highwayssafetyhub.com/hs-alerts---national-highways.html
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/home-safe-and-well-webinars/
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/One+Million+Lives+%E2%80%93+A+free%2C+digital+mental+health+tool.pdf

HART 1.5 updates and End of Year reporting

The Highways Accident Reporting Tool (HART) has undergone some recent updates after we listened to our
users’ requests to make it easier to use

The final changes are scheduled for 16 March 2026.

You can remind yourselves of the changes here which include:

simplifying the Event module by reducing the number of fields to complete
shortening drop-down lists

removing unused categories and

introducing a new causal analysis tree

Year End Reporting

As we head towards year-end, please take a moment to close any outstanding HART records you may have,

and refresh your dashboards to ensure they are aligned with recent Major Project organisational changes,
and updated to HART 1.5.

This helps keep your reporting accurate and supports us as we progress towards HART 2.
Thank you


https://highways.sharepoint.com/sites/SupplyChainHARTuserguides/SitePages/HART-1.5.aspx
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