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Executive Summary 

Hours worked

All data included within this report is up to date as of 4 January 2023. 

This performance report is provided to assist the Board and Executive 

to fulfil their leadership and management responsibilities in respect of 

health and safety. All incidents within the report have been reviewed 

by the Health, Safety & Wellbeing Division.

Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in January, it will remain within the frequency rate 

until December. The following month, it will move out of scope, for rate calculations. 

Please note the method for calculating service strikes rates has changed; please see deep-dive slide 10 for full details
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes, have been assigned to them

**

The Operations regional teams have been made aware that,

(i) 1 Lost Time Incident (136274) need to be assigned to a 

supplier within the HART record. The investigations remain 

ongoing. 

(ii) 1 Lost Time Incident (136040), need to be amended from 

National Highways to Amey. 

Please note the method for calculating service strikes rates has 

changed; please see slide 10 for full details
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

Please note the method for calculating service strikes rates 

has changed; please see slide 10 for full details
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

Please note the method for calculating service strikes 

rates has changed; please see slide 10 for full details
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

Please note the method for calculating service strikes 

rates has changed; please see slide 10 for full details
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

Please note the method for calculating service 

strikes rates has changed; please see slide 10 for 

full details



S
u

p
p

ly
C

h
a

in
-

O
p

e
ra

ti
o

n
s

P
e

rf
o

rm
a

n
c

e
T

a
b

le

Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

Please note the method for calculating service 

strikes rates has changed; please see slide 10 

for full details
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0.27
MP

(19.05%)

As detailed in November’s Health Safety & Wellbeing Performance 

report, we found discrepancies with how the data is recorded (and 

understood) by our suppliers. We have seen a high number of Service 

Strikes incorrectly reported and therefore not currently included in the 

service strike rate calculation. The changes we have made have 

addressed the discrepancy but in turn have led to an increase in the 

current rates. These rates are a more accurate reflection on performance 

as they now include all Service Strikes reported, not just those reported 

as leading to ‘disruption’. We are also working on extra guidance (with the 

supply chain) to support the new GG128 publication ready for April 2023.
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This event occurred on 18 November 2022 however was upgraded to a Lost Time Incident on 8 December 2022. 

HART ref: 135206

Area 6 & 8, East region, Area 

Contracts. A12 J14. 

18/11/2022 upgraded to a Lost 

Time Incident 08/12/2022

Slipped from Height

Contractor: Morgan Sindall

Employer: Morgan Sindall

Operations - 1-3 day Lost Time Incident 

A traffic management operative was exiting his vehicle, when his knee gave way beneath him, leading to him falling 

forwards onto the carriageway (closed to the public). The operative was assisted by a secondary traffic 

management operative back into the passenger seat of his van as the operative was unable to bear weight on his 

left leg. 

HART ref: 135847

A12 J25, Area 6 & 8 Area 

Contracts, East region. 

07/12/2022

Tripped from Same Level

Contractor: John Sisk

Employer: John Sisk

Operations - 4-7 day Lost Time Incident 

Whilst undertaking an engineering survey a piece of existing pavement rebar become wedged into the sole of the 

operatives boot, causing him to lose balance and fall. 

This event was incorrectly assigned to National Highways, instead of Amey. Therefore, whilst this Lost Time Incident is included in the supply chain overall data it is not 

currently shown in Amey’s performance data. The corrections have been made by the regional health & safety team and therefore these will be reflected from next months 

reporting cycle.  

HART ref: 136040

South West region, Asset 

Delivery contract. 

08/12/2022

Slipped from Height

Contractor: Amey 

Employer: Amey Specialist 

Bridges Inspection and 

Maintenance

Operations - Non-RIDDOR Over 7 Day Injury

Whilst exiting the door from reception, the operative slipped and fell from a fabricated access platform (3 tread 

stairs). The operative sustained bruising to his wrist. 
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HART ref: 135993

A19 / A684 exit slip. DBFO - 

A168 / A19 Dishforth to Tyne 

Tunnel, Yorkshire & North 

East region. 

11/12/2022

Manual Handling - Pushing

Contractor: Autolink 

Concessionaires (A19) Ltd

Employer: Autolink 

Concessionaires (A19) Ltd

Operations - 1-3 day Lost Time Incident 

A vehicle belonging to a member of the public had broken down on the A19 southbound carriageway prior to the 

A684 exit slip. An Incident Support Unit (ISU) attended and the ISU operative assisted with the removal of the 

vehicle from the carriageway onto the verge by pushing the vehicle from the rear. 

Whilst pushing the vehicle the ISU operative felt a shooting pain in his lower right leg calf muscle. They were 

instructed to stop work and another ISU crew was called to assist in the removal of the vehicle.

HART ref: 136274

M20 J46/5, National Roads 

Telecommunications Services, 

South East region.

19/12/2022

TBC

Contractor: TBC

Employer: TBC

Operations - 4-7 day Lost Time Incident 

The operative was attending a fault at the M20 J46/5 and slipped going down the access steps from Topcliffe 

road. 



Im
p

a
c

t 
P

ro
te

c
ti

o
n

 V
e

h
ic

le
 (

IP
V

) 
S

tr
ik

e
s

Map displays the previous 3 months events.
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• Operation Orbital 2022

Improving Collaboration

Safe People

We attended Motorcycle Live 2022 at the National Exhibition Centre in Birmingham. Just under 90,000 motorcycle enthusiasts attended

across the course of the nine day show with over 50 manufacturers and retailers showcasing their brand new 2023 models and products. We

attended with colleagues from the DVSA to engage with riders on post-test training opportunities and to promote the Elite Rider Training Hub.

The hub, created by the MCIA, road safety and training experts is designed to help riders choose the most suitable training based on

affordability, availability, and accessibility. The hub brings together the best of the best in the industry all in one place. It gives an insight into

how riders can take the training which will make them a safe, capable, and progressive rider. Better trained riders are safer riders and post-

test training is the best way to address this. The National Highways stand was in partnership with Emergency Services with representatives

from the Police and Fire Service working alongside colleagues from other regions and areas of the business including The East, the

midlands & DfBB. Bedfordshire Fire and Rescue were engaged with the public with the use of their VR kit (Virtual reality). We are looking to

support this work with further programmes being developed in relation to red X compliance and the use of smart motorways.

Over the course of the week there were:

- Over 6000 interactions with visitors on the stand

- 9 Bikesafe courses given away in a competition (1 each day)

- 1 Helite airvest given away in a competition (1 at the end of the event)

- 1000 engagement bags given away; contents include Tyresafe information cardon motorcycle tyres, Think Bike sticker from Shiny

Side Up, Visor Wipes, Bikesafe promotional item, hi vis vest

- 968 people signed up to receive the 2023 Bikesafe dates to their inbox and receive their e learning package of 9 training modules

for free

- 909 of these were people who hadn’t previously enquired about a Bikesafe course, and their details were not held on the national

database

• Operation Tramline & Project Edward 2022

Commercial Vehicle Incident Prevention Programme – Operation Tramline

Safe vehicles and safe people

National Highways and Durham police worked alongside Project Edward on day 5 of their Road Trip 2022. Operating on the A1M in

the North East, the North Op Tramline HGV cab and other emergency services worked in partnership to identify unroadworthy

vehicles and detect unsafe driver behaviour. This video clip illustrates how partnership working helps to keeps our roads safe.

https://www.motorcyclelive.co.uk/
https://www.eliteriderhub.co.uk/
https://www.mcia.co.uk/
https://www.youtube.com/watch?v=cOSRZ6k9Kvc
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• Driving for Better Business - Occupational Road Risk: spotlight on safe vehicles Occupational Road Risk and safe vehicles

Improving collaboration

Safe vehicles, safe people & safe speeds

Key engagements in December include Sainsbury’s and Vue – with Wheely-Safe, Health Assured and the Welsh Government confirmed as a new partner.

- This month DfBB has focussed on safe vehicles. Experts warn that rising energy and fuel costs might shunt vehicle maintenance down fleet operator and driver

priority lists, reducing vehicle safety. Cost-of-living rises mean that privately owned cars are becoming older, and industry research by Total Motion showed a stark

difference between MOT failure rates on grey fleet vehicles compared to company cars or vans, including, Analysis of more than 200,000 vehicle defect checks by

Total Motion in 2021 showed a stark difference between failure rates on grey fleet vehicles compared to company cars or vans, highlighting a real issue around

vehicle safety. The comparisons were as follows:

➢ Defective tyres 22% grey fleet, compared to 14.2% of company vehicles.

➢ Defective brakes: 1.77% grey fleet, 0.38% of company vehicles

➢ Defective lights: 1.75% of grey fleet as opposed to 0.47% of company vehicles.

Celebrating Women in Transport: Driving for Better Business is producing a series of articles and podcasts celebrating women in transport, fleet

management, and road safety.

➢ Article: Marie Biddulph, Assistant Regional Safety Co-ordinator in the Midlands, National Highways. Marie’s role is all about road user and road

worker safety. She is involved in the organisation of Operation Tramline with HGV cabs driven by the police patrolling the motorways,

motorcyclist safety and supporting initiatives to keep road workers from harm.

➢ Podcast: Laura Thomas, Barrister, Safety Strategist, and Risk Leader “if you’re running a business that has any involvement with transport –

which most do – you’re going to be led by your people. And they are the ones out there on the road. Once your drivers are out on the road, that

is it. They are responsible for the vehicle they are driving, and how can you be sure that they are taking it seriously? That they’re not using

mobile phones, they’re not over their driving hours limits, that they haven’t had a heavy night the night before and have decided to still take the

keys to the vehicle. And it’s about instilling that people-centred culture in your business. I read a great quote the other day, and I loved it. It said

‘you don’t change culture through emails and memos. You change it through relationships one conversation at a time’.”

Occupational Road Risk: Rail Industry Progress 

➢ ‘In the Headlights’ – managing road risk: DfBB and the Rail Safety and Standards Board (RSSB) have created the first dedicated webpage for 

road risk in the rail industry. Hosted on the RSSB’s website, the page publishes key messages from DfBB and the Leading Health & Safety on 

Britain's Railways (LHSBR) Road Risk Group.

➢ The Passenger Train Operators Road Risk Forum. A senior manager from a Train Operating Companies (TOC) has agreed to chair the first 

forum reporting to the Passenger Operators Safety Group and will now represent the TOC sector on the RRG Steering Group. 

https://www.drivingforbetterbusiness.com/articles/fleet-managers-dont-economise-on-vehicle-safety/
https://www.drivingforbetterbusiness.com/articles/women-in-transport-marie-biddulph/
https://www.drivingforbetterbusiness.com/women-in-transport/
https://www.rssb.co.uk/safety-and-health/guidance-and-good-practice/managing-occupational-road-risk/in-the-headlights---managing-road-risk
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Occupational Road Risk:

➢ DfBB Sponsors the Risk Management category in the ‘What Van? Awards 2022’ Video telematics specialist VisionTrack has today

won a prestigious What Van? Award. Among its many industry-leading innovations, VisionTrack has launched Notification, Analysis

and Risk Assessment (NARA), an AI-powered post-analysis solution that is changing how vehicle camera footage is assessed and

collisions detected. It automatically removes false positive events, without the need for human involvement, so fleets and their

insurance partners can take advantage of accurate incident validation and intervention. This makes it possible to support speedy

intervention following a crash and to call for emergency assistance in the event of a suspected injury, resulting in enhanced duty of

care and improved driver welfare. It also delivers claims savings of an average of £2,000 for each collision detected.

Our Occupational Road Risk articles this month include:

➢ Managing Fleet Safety Q&A – Balfour Beatty: DfBB talked to Adrian Wanford, Balfour Beatty’s Group Transport Compliance Manager

about how he manages fleet safety across 7500 vehicles in the UK including cars, LCVs, and HGVs. Adrian outlines the policies,

procedures, and standards they have in place to ensure their vehicles and drivers are the safest they can be.

➢ Driver Competence – driver training in the construction sector, Guest article from the British Aggregates Association Director, Mark

Cowan. Mark discusses the focus on improving road safety in the industry and how changing your thinking can change behaviour.

➢ Occupational Road Risk: Promotion of Business Benefits

➢ Reducing road risk – increasing business benefits. DfBB promotes the significant business benefits that organisations can realise

through managing their vehicles and drivers well. A short video highlights some of the results the organisation’s in the DfBB

community have seen.

➢ We delivered a presentation on the business benefits of managing fleets well to 260 delegates as part of the United Nations Road

Safety Collaboration’s regular global webinars on topics of importance to achieving the global goals of reducing road fatalities and

injuries by 50% over the decade to 2030.

AWARD AWARDS 2022

• Car Hire – Enterprise

Safe vehicles and safe people

The Regional Safety Programme Manager in the Northwest recently hired a car and went to pick it up. As always, the

Regional Safety Programme Manager videos the simple visual checks so that the condition of the vehicle is recorded, and

any issues highlighted at the time. It was noticed that the car had a damaged tyre and so rejected the vehicle. A second

vehicle was offered which also had a major cut in the tyre. This vehicle was also rejected. The point is to highlight the

importance of doing vehicle checks as the damage could have resulted in a high-speed deflation which would have had

catastrophic consequences. Obviously, this was reported to the hire company at the time and also through the booking

agent as being unacceptable.

https://www.drivingforbetterbusiness.com/press-release/ai-technology-secures-top-risk-management-award-for-visiontrack/
https://www.drivingforbetterbusiness.com/articles/managing-fleet-safety-adrian-wanford-balfour-beatty/
https://www.drivingforbetterbusiness.com/articles/driver-competence-construction-industry/
https://www.drivingforbetterbusiness.com/business-benefits/
https://share.highwaysengland.co.uk/share/llisapi.dll?func=ll.gettz&OTDS&NextURL=https%3A%2F%2Fshare%2Ehighwaysengland%2Eco%2Euk%2Fshare%2Fllisapi%2Edll%2Flink%2F104304896


Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 

Safety Alerts: There has been 1 Safety Alert issued in the month of December.

NHa313 National Highways Safety Alert for Information - Christmas Shutdown and New Year Restart

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=104255327

