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Clients – Opportunities and Responsibilities


Who is a Client?
“client” means a person who in the course or furtherance of a business—
(a) seeks or accepts the services of another which may be used in the carrying out of a project for him; or
(b) carries out a project himself


The organisation commissioning or instructing design, construction, installation, alterations, maintenance or removal work. The client may be an asset, services or utility owner.
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What can a client add?


As a client you set the tone, the way in which you incentivise your supply chain, the amount of time you allow them to dedicate to service location and avoidance and the information that you provide them can make all the difference. Those people involved in tendering work can have a special influence by ensuring that the management of the risks associated with underground services is considered during the tendering process and that expectations are clearly set at this stage through robust questioning and provision of responses.



What are clients’ responsibilities?


As a client you have a responsibility to take reasonable steps to ensure the competence of the organisations and people that you appoint, that the right information is available, that sufficient time and resources are provided and that there is a plan in place.



The following checklist provides a simple guide to help clients review whether they are following best practice.

If it is not possible to confirm that an item has been carried out, this should provide a prompt to identify what further action should be taken as appropriate.
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Client Checklist (items 1-12)
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You have defined and provided a clear scope of works which includes requirements for the
management of work that may disturb underground services
Underground services location is included within the scope of works and the price

You have clearly defined responsibilties for the coordination and management of the
information associated with avoiding underground services within your organisation

You have clearly defined communication processes which include designers, planners and
construction teams and which clearly define any change management processes.

Your tender process requires relevant submissions to provide information clearly
explaining how they will manage the risks associated with underground services, This
requirement applies to all tiers of your supply chain.

Sign up to the USAG charter is encouraged for all your supply chain members

You can demonstrate that your appointed designers and planners are competent to
understand and consider the risks associated with underground services

You have established a clear communication process to contact service owners to obtain
information and advice, including local knowledge where appropriate, with a minimum
acceptable standard for information e.g utiity drawings are in colour, have cross sections
included, are no older than 3 months etc

You have obtained all relevant necessary and available services information in conjunction
with your designers.

You have allowed your supply chain sufficient time to allow for positive service
identification

You have a clear process in place to ensure that the right information is provided to the
right people at the right time, be they designers, planners, contractors.

You have, or there is, an underground services coordinator designated to manage
and control the flow of information

When working on private land obtain all necessary information and permissions e.g.
easements and wayleaves.

Ooooo o

oo

O

O

oo




