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Executive Summary 

Hours worked

All data included within this report is up to 

date as of 2 September 2021. This 

performance report is provided to assist 

the Board and Executive to fulfil their 

leadership and management 

responsibilities in respect of health and 

safety. All incidents within the report have 

been reviewed by the Health, Safety & 
Wellbeing Division



RIDDOR & Lost Time Incident frequency rates 

Note: The data in the tables for the 

Lower Thames Crossing; is 1 and 3 

month rolling data, due to the 

directorate change reflected in 

reporting from 1/11/20. 



Performance 
by Supplier 
across the 
Supply Chain 

Performance by Supplier



Performance by Supplier across Major Projects  



Performance by Supplier across Operations 



Performance by Supplier across Operations (continued)  



Lost Time Incidents recorded by Supplier 



Utility Strikes recorded by Supplier 



Summary of Significant Supply Chain Incidents reported



Map displays the previous 12 months events.

Vehicle incursions into roadworks 



Map displays the previous 12 months events.

Impact Protection Vehicle (IPV) Strikes 



Map displays the previous 12 months events

Infrastructure Incidents including Bridge Strikes 



Site Inspections undertaken in August 2021



Road User Performance and Road User Safety

• Last year, Driving for Better Business published its Business Resilience report into how companies were dealing with the challenges 

they faced. In July we followed up our 2020 survey (of 150 SME business owners and 150 decision-makers at board level in large 

enterprises) to get a comparative snapshot of their attitudes and behaviours in relation to business resilience across the UK.  This 2021 

Post COVID-19 report reveals that UK businesses are emerging from the COVID-19 pandemic with renewed confidence, as they feel 

better equipped to deal with the disruption caused by COVID-19. 

• 3 in 5 (60%) businesses have strategies in place to deal with future COVID-19 disruption, including localised lockdowns and 

COVID-19 waves. In comparison to last year, less than half (39%) of businesses had plans to deal with local lockdowns, and 

two-thirds of companies had no plans in place for a resurgence of COVID-19.

• Over 2 in 5 (41%) of businesses are reporting on driver behaviour at board level in 2021. This has more than doubled since 

2020.

• 2 in 5 (40%) businesses are reporting on fuel spend for company vehicles in 2021. This has increased since 2020.

• This year’s report also demonstrates the top concerns for business leaders across different sectors such as coping with additional demand, 

effective management of staff working from home, and preparedness for further lockdowns.  Also included in the report is evidence of 

improved reporting to boards on the elements of managing work-related road risk.

• The new Suicide Attempt closure form went live in ControlWorks on 1 July. The closure form requires control room operators to 

complete a number of standard data fields about the events of a suicide attempt on the closure of a log and will include outcome of 

incident, gender, age, location and intervention details. This will be supported by an updated suicide prevention dashboard which will 

provide regional road safety teams and project managers better evidential support in identifying their high frequency locations and 

monitoring trends across the region.

• M6 J10 Social Study was approved at the Users and Communities IDC. This is the first study of its kind, undertaking an ethnography study 

of the local area, providing considerations for further suicide prevention activity. The M6 J10 is one of the highest frequency locations in 

the Midlands region. A major projects junction improvement is underway at the location which will incorporate increased parapet height and, 

potentially, art installations to improve the look and feel of the location. However, during construction there have been a number of attempts 

where we have successfully intervened at both the M6 J10 and on the pedestrian diversion route. The project team want to do more within 

the wider community to prevent the crisis at these locations. The study will help us to better understand the location, the people within the 

surrounding community and identify future considerations for interventions. These studies are used in Network Rail’s escalation process and, 

if proven useful, when applied to the road network they could potentially form part of our suicide prevention toolkit and allow other schemes 

to adopt the same approach. The study is due to start in September.

https://www.drivingforbetterbusiness.com/articles/half-of-smes-worried-about-future-lockdowns-business-resilience/
https://www.drivingforbetterbusiness.com/articles/half-of-smes-worried-about-future-lockdowns-business-resilience/


Road User Performance and Road User Safety – continued. 

• TRL Suicide Risk Tool Feasibility project: Through their social contribution fund TRL are investing in the feasibility work for the development of a Suicide Risk Tool. We are working 

very closely with them to share our knowledge and understanding of road related suicide and seek input from our expert panel members. The overall objective of a suicide risk tool will be 

to enable the business to incorporate improved management of suicide risk on the network, especially but not exclusively on new road sections. The feasibility study will enable us to 

understand if there is a preferred approach to assess risk, the information and data required to build the tool and to seek subject matter experts input into the value of the tool. The first 

workshop will be held on 3 September.

• Our holding response for iRAP release of data has been approved by the Press Team: We have carried out full “International Roads Assessment Programme (iRAP)” surveys of the 

strategic road network in England every five years, since 2010. We continue our work to assess the star rating of the Strategic Road Network using the latest iRAP Safety Rating Model 

(v3.02). This will provide a baseline star rating assessment for our 2020 (current) network and provide a 2025 forecast which considers our planned major investments during Road 

Investment Strategy 2 (RIS 2). When this work is completed we will then undertake three levels of analytical assurance and an audit review of the baseline and forecast with the 

Department for Transport (DfT) and the Office of Rail and Roads (ORR). We expect to release the results in 2022. Each aspect of the Baseline and Forecast development including; 

Updated Methodology, v1 2020 Results, v3.02 2020 Results, v3.02+ 2020 Results, v3.02 2025 Forecast & v3.02+ 2025 Forecast has undergone level 1 & 2 assurance, we are now 

undertaking level 3 assurance with an independent lead assurer. 



Health, Safety & Wellbeing Team Update
Health Safety & Wellbeing team 


