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All data included within this report is up to date as of 4 September 2025. This performance report is provided to assist the Board and Executive to fulfil their leadership and

management responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.
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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January. 

The following month it will move out of scope for rate calculations. 2
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Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways

The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the 

significant risks that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the 

supply chain has identified significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building block 

and must be delivered and embedded to ensure success as we move forward with the 9 Significant Risks. 

In-month commentary:

Engagement with the supply 

chain continues, to increase 

completion and returns of 

significant risk profiles and 

strategies.  

The performance group are 

now focusing on the top half of 

the triangle and assisting the 

significant risk groups in the 

building their Leading Indicator 

Triangles.
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages ordered by descending Lost Time 

Rate. 

(Continues on next pages)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

(Continues on next page)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

(Continues on next page)
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Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

8



S
u

p
p

ly
C

h
a

in
 -

M
a

jo
r

P
ro

je
c

ts
P

e
rf

o
rm

a
n

c
e

Ta
b

le

9

The updated organisational structure of Major Projects is currently being implemented in HART via changes to the 

underlying data hierarchy. This slide will be updated as soon as the data hierarchy is updated.
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Operations RIDDOR > 7 Days HART ref: 169763

Project Name: DBFO - M25 (Area 5)

Location: M25, Junction 4

Date: 01/08/2025 Traffic management (TM) operatives had arrived on site to install traffic 

management. An operative was exiting their vehicle when they stepped on 

uneven ground and rolled their ankle. The operative was taken to hospital 

where they were diagnosed with a fracture to their ankle.

Kind of event: Tripped from Same Level

Contractor: Supplier 

incident assigned to

Chevron

Employer: Event details Chevron

Operations Non-RIDDOR > 7 Day Injury HART ref: 169751

Project Name: AD - M&R - Seven

Location: Carriageway A, A14, Junction 46

Date: 02/08/2025 A team were performing maintenance on drainage gullies which required lifting 

the gully lids. During this activity, an operative was removing a lid when they felt 

a pain in their back. The operative could not continue working and went home 

without finishing their shift.

Kind of event: Lifting

Contractor: Supplier 

incident assigned to

Amey

Employer: Event details Amey
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Operations 1 to 3 Day Injury HART ref: 169888

Project Name: Area 9

Location: M6, Junction 3

Date: 05/08/2025 A traffic management (TM) operative was installing TM which included 

installing an airlock. During this activity, the TM operative stepped on a 

manhole cover which gave way causing their right foot to twist. The operative 

was taken to hospital where they were diagnosed to have suffered soft tissue 

damage.

Kind of event: Fell from Same Level

Contractor: Supplier 

incident assigned to

Colas

Employer: Event details Colas

Operations 4 to 7 Day Injury HART ref: 170041

Project Name: Area 3

Location: Off Network e.g. Local Authority Road Footpath Marine, M3, Junction 4

Date: 14/08/2025 An operative was processing core samples which had been created by 

borehole drilling. They had to split the plastic liner on the sample and in doing 

so cut their hand. First aid was administered on site and an ambulance took 

the operative to hospital.

Kind of event: Upper Limb Disorder

Contractor: Supplier 

incident assigned to

Arcadis

Employer: Event details Arcadis

Major Projects 4 to 7 Day Injury HART ref: 169901

Project Name: A30 Chiverton to Carland Cross

Location: A39, A39/30

Date: 08/08/2025 Two operatives were concreting in posts, with one operative shovelling 

concrete into the hole and the second operative compacting it. The second 

operative struck the first operative with the compacting rod, injuring their 

thumb. The injured operative was taken to hospital where they were diagnosed 

with a fractured thumb tip.

Kind of event: Pushing

Contractor: Supplier 

incident assigned to

Costain

Employer: Event details Costain
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Kind of event is only selected at the event Investigation stage

Top 5 Category High Potential Near Miss incidents by Kind of Event by month
(only displays where 2 or more events with the same category 

have been reported during the month)
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Other updates

• Safety Alerts: 

• There has been 1 Safety Alert issued in the month of August:

• NHa362 - National Highways Safety Alert for Information - Heat effects on safety barrier beams

• Safety Alerts can be found on the Safety Hub here

• Blue Star Awards:

• One awarded this month

• A review of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions

• Blue Star Awards can be found on the National Highways Webpage for the Supply Chain here.

• Passport Awards

• Silver Awards 

• None this month

• Gold Awards

• None this month

• Case Studies

WSP | HSW Pulse survey - August 2025 (PDF)

Safety Maturity - RIS3 Project Manager - August 2025 (PDF)

Previous case studies can be found here

• Supply Chain Safety Leadership Group (SCSLG) update

Links below to register for our future upcoming webinars:

24th September 13:00-15:00 – Musculoskeletal Occupational Health & Hygiene Register Here

7th October 13:00-14:30 -Occupational Health Register Here

11th November 13:00-14:30 – Service Avoidance Register Here

4th December 13:00-14:30 – Incursions Register Here

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=114700011
https://www.highwayssafetyhub.com/hs-alerts---national-highways.html
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/SPaTS+Safety+Maturity+-+Pulse+survey+August+2025.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/SPaTS+Safety+Maturity+-+Pulse+survey+August+2025.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/SPaTS+Safety+Maturity+-+Pulse+survey+August+2025.pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/Safety+Maturity+-+RIS3+Project+Manager+-+Case+Study+ml+v2+(003).pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/Safety+Maturity+-+RIS3+Project+Manager+-+Case+Study+ml+v2+(003).pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/Safety+Maturity+-+RIS3+Project+Manager+-+Case+Study+ml+v2+(003).pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/Safety+Maturity+-+RIS3+Project+Manager+-+Case+Study+ml+v2+(003).pdf
https://s3.eu-west-2.amazonaws.com/assets.nationalhighways.co.uk/health+safety+and+wellbeing/Safety+Maturity+-+RIS3+Project+Manager+-+Case+Study+ml+v2+(003).pdf
https://nationalhighways.co.uk/suppliers/health-safety-and-wellbeing/home-safe-and-well/home-safe-and-well-webinars/
https://events.teams.microsoft.com/event/64e23545-39c4-4bab-b3da-336bc62c3839@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/86bdb272-fe6b-4cd7-9bde-415e0881e181@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/da6a8675-ca89-4f24-8f32-c59d28f8b3ee@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/51ba4fba-d717-4bbd-9797-78e6f7f15b84@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
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