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All data included within this report is up to date as of 4 September 

2023. This performance report is provided to assist the Board and 

Executive to fulfil their leadership and management responsibilities 

in respect of health and safety. All incidents within the report have 

been reviewed by the Health, Safety & Wellbeing Division.
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Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until December. 

The following month it will move out of scope for rate calculations. 
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Red Amber Green

≥0.18 0.14-0.18 ≤ 0.14

Proposed LTI Targets for  2023/24 shown here are subject to final ministerial approval.
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes have been assigned to them

Proposed LTI Targets for 2023 / 2024 shown 

here are subject to final ministerial approval.
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Changes from last month’s report:

- 142466 LTI changed from Supply Chain Area 3 to Area 5 and 

downgraded to a minor injury

- 144187 MP0258 A303 LTI changed from 1 to 3-day injury to 4 – 7 Day 

injury

- 144163 confirmed as a RIDDOR Disease (HAVS) for AD-MR Fourteen

Continues onto next page
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Suppliers will only be shown in this table if LTIs, RIDDORs or Service Strikes have been assigned to them

Proposed LTI Targets for 2023 / 2024 shown 

here are subject to final ministerial approval.
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* Record ID 145007: Investigation not yet completed, and supplier not yet 

assigned. 

Changes from last month’s report:

- 142466 LTI changed from Supply Chain Area 3 to Area 5 and 

downgraded to a minor injury

- 144187 MP0258 A303 LTI changed from 1 to 3-day injury to 4 – 7 Day 

injury

- 144163 confirmed as a RIDDOR Disease (HAVS) for AD-MR Fourteen

*
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.

For CIP YNE we currently have two records 

appearing which is due to a naming convention 

problem within the HART database. 

We are currently investigating this with the 

assistance of our supplier of HART, EcoOnline.

However, this is not impacting the overall MP rates 

or CIP YNE rates.
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8
Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 9
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 10
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Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months. 11
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LTI

Major Projects Event Type: 4 to 7 Day Injury HART ref: 

144550

Project Name: MP-0280 - M40/M42 Interchange Smart Motorways - SMA

Location: M42 - Junction 3A and 15

Date: 08/08/2023 Whilst working in the centre reserve, a paver operator was repositioning the paving 

machine. The machine contacted the centre reserve barrier, deforming the 

operating platform on which the operative was standing.   As the operating platform 

deformed it trapped the operative's leg, causing lower leg injuries (bruising).

Kind of event: 

Slipped from Same 

Level

Contractor: Morgan 

Sindall

Employer: Morgan 

Sindall

Major Projects Event Type: 1 to 3 Day Injury HART ref: 

144770

Project Name: MP-0164 - M6 J21A to 26 - SMA

Location: M6 - Junction 22 entry slip

Date: 17/08/2023 Work was underway to install ducting on site. During this work, an operative got 

their left foot stuck in a rabbit hole and injured their ankle. The operative attended 

hospital where the injury was confirmed to be a sprain and not a fracture. 
Kind of event: Fell 

from Same Level

Contractor: Costain

Employer: Costain
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RIDDOR

RIDDOR

Operations Event Type: RIDDOR Dangerous Occurrence HART ref: 142804

Project Name: M5

Location: Junction 19-20

Date: 11/06/2023 During a night shift on the M5 between J19-20, the lead inspector received a phone 

call from the assistant inspector to say their MEWP had struck an overhead cable 

whilst manoeuvring back the home position (the assistant inspector was NOT 

operating the MEWP nor were they in the basket when the strike occurred). The 

strike caused the cable to snap and the box on the pylon to ‘explode’. The cable was 

left hanging from a tree in the verge and in the hard shoulder of the NB carriageway, 

with the other end of the cable in the HS, Lane 1 and Lane 2 of the SB carriageway.

Kind of event: Service Strike 

Electricity

Contractor: XEIAD

Employer: XEIAD

Operations Event Type: 1 to 3 Day Injury HART ref: 

144549

Project Name: AD - M&R – Ten

Location: A56

Date: 08/08/2023 An operative was removing old Steel Wired Armoured (SWA) cable from the site of the 

A56 Edenfield Area works. The operative picked up a piece of the SWA cable ready to 

put it on the back of the works vehicle when a strand of the steel wire armour penetrated 

their glove and pierced into the back of their hand to a depth of around 5mm.  The 

operative attended hospital, where it was diagnosed, they had an infection in their hand 

which required intravenous antibiotics. 

Kind of event: Hit by a 

moving object

Contractor: Amey

Employer: Amey

Operations Event Type: RIDDOR > 7 Days HART ref: 

144776

Project Name: DBFO - M40 J1-15 Denham to Warwick (area 30)

Location: M40 - Junction 9

Date: 18/08/2023 An operative involved in cyclical maintenance work was climbing over a barrier when they 

'rolled' their ankle, causing an injury. The operative was taken to hospital, where the injury 

was confirmed as soft tissue damage.
Kind of event: Slipped 

from Same Level

Contractor: Egis

Employer: Egis
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Operations Event Type: 1 to 3 Day Injury HART ref: 145007

Project Name: DBFO - A168/A19 Dishforth to Tyne Tunnel

Location: A19 Northbound

Date: 24/08/2023 A landscape contractor was undertaking grass cutting activities on the verge. Works was 

carried out with one operative sitting on a compact tractor with a disc mower on the rear, with 

a second operative walking on the verge approximately 5m in front of the tractor, facing 

oncoming traffic and assessing the work area for hazards.

During this operation, a 4-inch blade was ejected at speed from the cutter disc on the mower. 

The blade passed through the protective sheathing around the cutter, travelled around 5m 

and struck the second operative on the index finger on their right hand. The operative was 

taken to hospital for assessment and treatment to their hand. 

Initial examination of the mower cutter indicated that the pin that secured the blade to the 

rotating mower head had detached, freeing the blade from its fixed position. A number of the 

cutting blades apparently had been repositioned/replaced as part of a planned maintenance 

activity immediately prior to the incident occurring.

Kind of event: 

Investigation not 

completed, hence no 

kind of event assigned

Contractor: 

Investigation not 

completed, hence no 

supplier assigned

Employer: Autolink 

Concessionaires (A19) 

Limited
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South East

Stakeholder and Partner Engagement

Road Safety Management

Road Safety GB Mini Conference

In August, National Highways Operations South East welcomed members of the regional Road Safety GB
group to our Basingstoke office in August for a mini conference. The NH Regional Safety Programme
Manager helped arrange for 35 RSGB members to attend, and for the presentations and video of the day to
be made available for members to view on the RSGB website for those unable to join us on the day. Guest
speakers included Simon Turner from Driving for Better Business, Tanya Fosdick from Agilysis, and James
Evans from First Car. Keith Baldock, June Howlett, and Colin Evans all ran break-out sessions too.

The presentations were very well received, with positive feedback being given almost immediately by those
that attended. It is likely that this will become an annual event going forward, as it is a good opportunity for
the various partners and partnership from right across the South East to network and build cross-border
relationships as well as an opportunity to see speakers and presenters.
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South East

Stakeholder and Partner Engagement

Safer People

Local Engagement Events

During August we have attended several large-scale events.  Traffic Officers, Programme Development 

Specialists, Highway Inspectors, and the Safety Programme Manager have helped on National 

Highways stands and also on Road Safety Partnership stands at events including TruckFest South 

East, Biddenden Tractor Fest, and Car Fest South this month.  We have engaged the public on the day 

to day operational work that National Highways undertakes, our safety priorities, and our recent TRIP 

campaign messaging.  It is clear from this engagement that many people don’t know what we do, or 

what our Traffic Officers do, so the opportunity to explain our role in developing, maintaining, and 

managing the strategic road network was clear.   

As well as this wider discussion, we were also able to discuss the detail of the TRIP campaign, the need 

for regular vehicle checks to make sure fluid levels are correct, tyre wear levels and inflation are 

acceptable, the need for regular rest stops to maintain concentration and alertness, and the need to be 

aware of and prepared for the weather conditions you might encounter on your journey.
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Driving for Better Business 

Occupational Road Risk:

Spotlight on Leadership and business benefits 

In August the THINK! team launched the next phase of its campaign to promote the recent changes to the
Highway Code, the aim of which is to foster mutual respect between all road users, which of course includes
those who drive for work.

The ‘Travel Like You Know Them’ campaign offers a snapshot into the lives of people who use the roads,
aiming to help people see beyond the mode of transport and improve understanding of how others see and
use the road.

Its emphasis is on motorists and those who have a greater responsibility to reduce the risk they may pose to
others, based on the Highway Code’s new hierarchy of road users.

This links with the promotion of the reminder on the Highway Code updates on protection for more vulnerable
road users.

https://www.drivingforbetterbusiness.com/articles/travel-like-you-know-them-3rd-august-2023/

R
o

a
d

 U
s
e

r 
P

e
rf

o
rm

a
n

c
e
 u

p
d

a
te

s

https://www.drivingforbetterbusiness.com/articles/travel-like-you-know-them-3rd-august-2023/


Occupational Road Risk:
Spotlight on Leadership and business benefits - Promotion

Commercial Vehicle Incident Prevention Team – Driver 

resources

Driving for Better Business promotes the launch of resources for Fleet Managers to use with their drivers.

Other Road Users – sharing space on the roads

Commercial vehicle drivers have an obligation to be careful of the safety of other road users and are now held to a 

higher standard in law.

Recent changes to the Highway Code created a hierarchy of road users, with those who could do the most harm 

bearing  the greatest responsibility for road safety. That means commercial vehicle drivers have specific personal 

responsibility for ensuring the safety of those more vulnerable than themselves.

As head of Commercial Vehicle Incident Prevention at National Highways, Mark Cartwright, recently said:

“Vehicles don’t crash. People do. They just happen to be in a vehicle at the time.”

Whatever mode other road users are using, commercial vehicle drivers have a responsibility to move safely around 

them and to protect that person’s wellbeing as well as their own.

https://www.drivingforbetterbusiness.com/articles/other-road-users-your-drivers-your-duty-of-care/
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https://www.drivingforbetterbusiness.com/articles/other-road-users-your-drivers-your-duty-of-care/


Occupational Road Risk:
Spotlight on Leadership and business benefits – in the media

The challenges of managing driver distraction – SHP Online

In August we spoke to JMHC Logistics on how to remain competitive without compromising on safety.

“Your clients are becoming more demanding.  Increasingly, the procurement process specifies a high standard of 

risk management. Put simply, if you don’t manage your drivers and vehicles, you won’t get the contract. It will go 

to your competitors.”

https://www.drivingforbetterbusiness.com/articles/the-business-benefits-of-managing-road-risk

Speedy Services Plant Hire reaping the benefits of managing Road Risks

In August, there was a media article on how Speedy Services is working with its supply chain to show how partnership can

improve safety:

Speedy Services takes an innovative approach to fleet equipment by working with its suppliers, including inviting them to a 

forum day to explore how their offerings can be integrated or enhanced through partnership. As a result, its Masternaut 

telematics and Vision Track cameras now work in sync, with exception footage arriving by email immediately after the 

telematics system alerts of an exceptional G-force event. It also has cameras and lighting on the ends of cranes so 

operators can clearly see the crane’s position, even in poor light.

https://propertybizz.uk/speedy-services/
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https://www.drivingforbetterbusiness.com/articles/the-business-benefits-of-managing-road-risk
https://propertybizz.uk/speedy-services/
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Health Safety & Wellbeing Division updates

• Safety Alerts: There has been 1 Safety Alert issued in the month of August:

• NHa338 National Highways Safety Alert for Action - Project delivery vehicles stopping in the live carriageway.pdf

https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&objid=107437028

	Slide 1: August 2023 Summary Health Safety & Wellbeing  Performance Report
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

