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Executive Summary

—

All data included within this report is up to date as of 6 April 2025. This performance report is provided to assist the Board and Executive to fulfil their leadership and management
responsibilities in respect of health and safety. All incidents within the report have been reviewed by the Health, Safety & Wellbeing Division.
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Q NH Offices & Depols 0 1 0 0.00 i D Directorate In Month  12M Total Cwut of Scope  Rate Change
— Outstations & ROCs 1 9 1 0.00 3 [ Operations 5 21 5 0.00
m National Highways 1 10 1 0.00 % E Major Projects 0 i 0.00
© Lower Thames Crossing 0 0 0 0.00
% Supply Chain 2 30 2 0.00
S
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- Directorate In Month 12M Total Out of Scope Rate Change = _||: Directorate In Month  12M Total Out of Scope Rate Change
E NH Offices & Depols 0 1 0 0.00 o g Operations 1 39 2 0.00
D Gut_slalinns_& ROCs 1 15 3 -0.05 9 _] Major Projects 3 23 3 0.00
1 National Highways 1 16 3 -0.01 2 Lower Thames Crossing 0 0 0 0.00
% Supply Chain 4 62 5 0.00
@
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o
Please note: Incidents move out of scope once the duration of 12 months has passed. For example, if an incident occurs in February, it will remain within the frequency rate until January. 1

The following month it will move out of scope for rate calculations.
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Supply Chain RIDDORs

Supply Chain Lost Time Incidents

Directorate In Month Rate 3 Month Rate 12 Month AFR Directorate In Month Rate 3 Month Rate 12 Month LTIFR
Operations 2 013 7 0.14 21 0.10 Operations 1 0.06 10 0.19 39 0.19
Major Projects 0 0.00 3 0.12 9 0.08 Major Projects 3 0.40 7 027 23 0.19
Lower Thames Crossing 0 0.00 0 0.00 0 0.00 Lower Thames Crossing 0 0.00 0 0.00 0 0.00
Supply Chain 2 008 10 043 30  0.09 Supply Chain 4 o017 17 o1 62 [XA)
o ates seiecteg 1IN LOSt Time Incidents & RIDDORs Rate
0.20 . 047 047 0.18 0.18 0.18 0.18
0.15 0.15 0.15 0.15 0.15 0.16
0.15 —12mAFR
0.09 009  ——12mLTIFR
0.10 0.08 007 0.07 007 007 0.07 0.08 0.08 0.07 0.08
May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 Movember 2024 December 2024 January 2025 February 2025 March 2025 April 2025
Operations Lost Time Incidents & RIDDORs Rate
0.20
01 0.19 0.19 020 0.19 0.19
0.17 017 0.17 0.17 0.17 0.17 : ——12mAFR
010 ——12mLTIFR
O.‘1D 0.09 DIOB O_GB Olcla Dlo? 0.69 0.09 O.Dg 0.1 D 0-1 0 O.‘IO
May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 Movember 2024 December 2024 January 2025 February 2025 March 2025 April 2025
Major Projects Lost Time Incidents & RIDDORs Rate
- 0.19 0.19
0.2 0:16 0.16 0:16 0.17
012 0.13 0.13 0.13 0.13 0.14 P
- 0.08
0.1 s 004 0.05 0.06 0.06 0.06 0.06 0.05 0.06 0.06 0.07 12m LTIER
May 2024 June 2024 July 2024 August 2024  September 2024  October 2024  November 2024  December 2024  January 2025 February 2025 March 2025 April 2025
Lower Thames Crossing Lost Time Incidents & RIDDORs Rate
1.00
0.50 12m AFR
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12m LTIFR
0.00
May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 Movember 2024 December 2024 January 2025 February 2025 March 2025 April 2025
Red 9 Amber | Green v

0.13-0.165

20.165

<0.13

Please note: Proposed LTI Targets for 2025/26 shown here are subject to final approval



é EEKEEE&E@ESSSETY Leading Indicator: Strategic Direction adopted & evidenced throughout the Supply Chain and National Highways
The Supply Chain Safety Leadership Group with our full support, are implementing a Significant Risk approach. This aims to eliminate the
significant risks that cause life-changing harm to those working on the strategic road network. Significant risk profiling carried out across the
supply chain has identified significant risks of which the top 9 will be focused upon first. This Leading Indicator is the fundamental building block
and must be delivered and embedded to ensure success as we move forward with the 9 Significant Risks.

Corporate Memory Triangle

In-month commentary: 0% W § )
Not requiring a human intervention

Engagement with the supply
chain continues, to increase 0

completion and returns of 10%
significant risk profiles and

strategies. Objective Set to De-risk the Profile
(above line controls)

The performance group are

now focusing on the top half of
the triangle and assisting the Significant Risk Prioritised ™™

significant risk groups in the
building their Leading Indicator
Triangles. Significant Risk Strategy Developed =

Initial Significant Risk Profile Completed ™

Significant Risk Education *

* Significant Risk Education CEO/MD Engagement 90% Target achieved with 97% Completed
** |nitial Significant Risk Profile Completed (86 out of 92 suppliers)

=== Significant Risk Strategy Developed (67 out of 92 suppliers)

=== All received profiles have been assessed and added to master profiling

national
) highways



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months are shown on the next 4 pages

Supplier Total Hours  Lost Time Incidents  Lost Time Rate RIDDORs AFR Service Strikes

Targets
Inertia Consulting J0e06 2 2 6.53 0 LCISt TiITIE |I'ICidEI'ItS
Mefrail Construction Lid 30805 2 0 0.00 0
Freyssinet 19193 1 1 521 0 Red 9 Amber | Green v
Wilson and Scoft 30446 1 0 0.00 0 °
Road Link AG9 Lid 63209 2 2 3.16 0 20.165 0.13-0.165
© Mason Sireet Furniture LTD (MSF Lid) 45042 1 0 0.00 1 Please note: Pro
= Jackson Civils Lid 71965 1 1 139 1 3 pos_ed LTI Targets for 2025/26 shown
S J McCann 195203 2 1 0.51 3 here are subject to final approval.
S Taylor Woodrow 220056 2 2 0.91 1
% Crown Highways 122746 1 i 0.81 0
% P Comiay 125342 ! ° 009 ’ Changes from last month’s report:
= Egis 331943 3 0 0.00 0 '
g M J Church 159061 ; 0 0.00 5 * Record 166137 MP-0686 - erss Lanes .to Rokeby
5 Winvic 164157 ] ; 061 0 (A66 Scheme 8) has been assigned Fo Kier
= ) * Record 164963 Area 4 has been assigned to
% Mmga-n Sindall 1121307 5 2 0.18 3 WINVIC.
] Costain 1990039 5 3 0.15 7
U? Chevron 7913383 2 1 0.13 0
.% Skanska 2416206 5 2 0.08 13
R Colas 1251377 2 1 0.08 1
S\ Kier 3231506 g 3 0.09 5
% Connect Plus 2725367 4 3 011 0
Telent 691513 1 0 0.00 0
Ealfour Beatty 4231803 & 2 0.03 =
Amey 2910018 4 1 0.03 3
HW Martin Traffic Management TRITTI 1 0 0.00 0

(Continues on next pages)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strike:
- Targets
40Seven Lid 41683 0 B 0.00 0 Lost Time Incidents
AC Landscapes & Treeworks UK Ltd 2266 0 B o 0.00 0
Actica 17004 0 B 0.00 0 Red @ |Amber | | Green _,
AE Yates 41115 0 | oo0 N 0.00 1 >0.165  [0A30165"  <0.13
Aecom 84278 0 B o 0.00 1
% AMCO Giffen 09616 0 [ oy ] ° 0.00 ! Please note: Proposed LTI Targets for 2025/26 shown
< Arcadis 23829 0 BTN o 0.00 0 here are subject to final approval.
Q Arup 5139 0 B o 0.00 0
= Associated Asphalt Contracting Limited 18100 0 [ 000 | 0 0.00 0
£ Atkins 184985 0 B o 0.00 0
2 ATM (Ainsty Timber Marketing Ltd) 32 0 B o 0.00 0
2 Aureos (formerly Keltbray) 241552 0 | o000 | 0 0.00 0
= Autolink Concessionaires (A19) Ltd 482386 0 B o 0.00 0
= Balvac 7130 0 BN o 0.00 0
= BAM Nuttall 8868 0 B o 0.00 0
@ Bouygues 18458 0 B 0.00 0
= Bridge Care 12285 0 [ 000 | 0 0.00 0
< Carnell Support Services Ltd 250098 0 B o 0.00 0
(i Carter Jonas 113378 0 B o 0.00 0
= CHC Highways 196685 0 | o000 | 0 0.00 0
S Chevron Green / Acones 31264 0 B o 0.00 0
Concrete Repairs Ltd 267336 0 | o000 | 0 0.00 1
Core Highways 71093 0 | 000 | 0 0.00 0
cowl 347 0 B o 0.00 0
Crown Plus 46883 0 BN o 0.00 0
DDC Engineering Solutions 31885 0 B o 0.00 0
DSD Construction Ltd 18616 0 B o 0.00 0
eLocker 2376 0 B o 0.00 0
Enerveo 0 0 0 NaN 0 (Continues on next page)




pply Chain - Supplier Performance Table

Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours Lost Time Incidents I;ust Time Rate RIDDORs AFR Service Strikes
Eurovia UK 29997 0 B 0.00 0
Evander 4618 0 B 0.00 0
Farrans 11517 0 B 0.00 0
Fluor 28803 0 B 0.00 0
FMG 75961 0 B 0.00 0
Forest Support Services 22540 0 B 0.00 2
Galliford Try 713979 0 B 0.14 6
Graham Construction 426233 0 B 0.00 1
Green Valley Arborists 37647 0 B 0.00 1
Ground Control 20437 0 B 0.00 0
Hailsham Roadways Construction Co 10085 0 “ 0 0.00 1
Ltd

Hanson 217857 0 B 0.00 0
High Court Enforcement Group 428 0 B 0.00 0
HW Martin Safety Fencing Ltd 320 0 B 0.00 0
J Murphy and Sons Limited 24465 0 B 0.00 0
Jacobs 1111450 0 B 0.00 0
Joe Roocroft & Sons Ltd 58334 0 B 0.00 0
John Sisk 164523 0 B 0.00 0
Jointline Limited 15188 0 B 0.00 0
Littlewood Fencing 6365 0 B 0.00 0
Malcolm Hughes 5192 0 B 0.00 0
Milestone Infrastructure 88932 0 B 0.00 0
Mott MacDonald 90813 0 B 0.00 0
Multipave NW Ltd 2820 0 B 0.00 0
Murphy Geospatial 4091 0 B 0.00 0
Mway Comms 45539 0 B 0.00 3
Network Plus 25921 0 B 0.00 0
Octavius Infrastructure 200635 0 B o 0.00 3

Targets

Lost Time Incidents

Red 9 Amber | Green v
>0.165 0.13-0.165 <0.13

Please note: Proposed LTI Targets for 2025/26 shown
here are subject to final approval.

(Continues on next page)



Supplier Performance: all suppliers who have reported hours and / or events in the past 12 months

Supplier Total Hours  Lost Time Incidents |;DSt Time Rate RIDDORs AFR Service Sfrikes Tal' ets
P J Chaffin Ltd 28259 0 [ 000 [ 0.00 0 Lost Time Incidents
PDS Infrastructure Systems 4130 0 [ o000 | 0 0.00 0
Perfect Circle 943 0 B 0.00 0 Red Amber Green
Premier Road Markings Limited 36142 0 B 0.00 0 (% ! v
Premier Traffic Management 216279 0 [ 000 | 0 0.00 0 >0.165 0.13-0.165 <013
o Ringway Ltd 1370045 0 BN ¢ 0.00 1
9 Road Management Services 121763 0 [ o000 | 0 0.00 1
o Route One Infrastructure 13869 0 BN 0.00 0 Please note: Proposed LTI Targets for 2025/26 shown
= RSK Environment Ltd 12699 0 B ¢ 0.00 0 here are subject to final approval.
& Sir Robert McAlpine 1823 0 B 0.00 0
= SOCOTEC 2100 0 B 0.00 0
s Sopra Steria Ltd 63755 0 B 0.00 0
o Strata Geotechnics 14 0 BN 0.00 0
o Stroma 13534 0 [ 000 | 0 0.00 0
= SWECO 21226 0 B ¢ 0.00 0
& Tarmac 391215 0 [ o000 | 0 0.00 0
o Tetra Tech 16590 0 B 0.00 0
I= Tilbury Douglas 15092 0 B 0.00 0
S Tripod Crest Ltd 15433 0 B 0.00 0
© TRL 3195 0 BN 0.00 0
E Turner & Townsend International 55674 0 “ 0 0.00 0
= Up and Under Group 25469 0 BN ¢ 0.00 0
Volker Fitzpatrick 298360 0 [ o000 | 0 0.00 1
Volker Laser Ltd 371488 0 B 0.00 0
VVB 12581 0 BN 0.00 0
Wessex Archaeology 20450 0 B 0.00 0
W.J North Limited 31857 0 BN 0.00 0
WJ South 54825 0 B 0.00 0
WSP 610011 0 BN ¢ 0.00 0
XAIS-PTS Ltd 3728 0 B ¢ 0.00 0
XEIAD 15460 0 B 0.00 0
Total 33595081 62 B o 0.09 71 7




Programme Total Hours Lost Time Incidents Lost Time Rate  RIDDORSs AFR Service Strikes ~ Jargets
- Lost Time Incidents

cIP 1748664 4 | 023 | 0.11 7

East 1583174 4 2 0.13 7 Red @ |Amber | [Green

Midlands 26943 0 B o 0.00 0 >0.165 0.13-0.165  <0.13
o South East 70758 0 0.00 0 0.00 0
= South West 65783 0 0.00 0 0.00 0
= _ Please note: Proposed LTI Targets for 2025/26
3 Yorkshire & North East o 0 NaN 0 shown here are subject to final approval.
8§ RIP 7019856 14 | 020 [ 0.09 29
£ East 493880 1 [ 020 [V 0.00 1
S Midlands 1013085 0 0.00 0 0.00 6
z North West 852162 2 1 0.12 0
3 South East 1750433 3 1 0.06 4
£ South West 1604434 4 1 0.06 6
3 Yorkshire & North East | 1305862 4 3 0.23 12
S sWP 3125298 5 | 016 [ 0.03 3
< East 218695 0 | 000 [N 0.00 0
£ Midlands 1091752 2 [ 018 [V 0.00 2

National 102564 0 0.00 0 0.00 0

North West 318892 0 0 0.00 1

South East 1173929 3 | 026 [ 0.09 0

South West 15272 0 | 000 [V 0.00 0

Yorkshire & North East | 204194 0 [ ooo [ 0.00 0

Total 11893818 23 [ 019 [ 0.08 39

Rows with no data/rates means the site/projects have not loaded any incident data in HART within the past 12 months.
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Region

East
AD - M&R - Eight
Area B & 5
DEFO - M40 J1-15 Denham to Warwick (area 30)
Pavements - Six & Eight
AD - Des=ign - Eight
AD - Construction - Eight
DBEFO - A1{M) Alconbury fo Peterborough
TST - TST(l) - Eight
TST - TSTiN) - Eight
Total

Region

South East
DBFO - M25 (Area 5)
Area 3
Area 4
AD - M&R - Four
AD - M&R - Three
Pavements - Four
Pavements - Three
TST - TST(M) - Four
M20 Quick Moveable Barrier Project
RTMC - M25 Regional Technology Confract
AD - De=ign - Four
TST - TST(l) - Four
Total

Total Hours
-

2527350
aTa347
813004
381943
149205
147645
TTG09G
72057
5863
350

2527350

Total Hours
-

5888009
2725367
1242822
811536
458137
404701
104207
64374
32433
26838
G154
TanT
1933
5888009

Lost Time Incidents Lost Time Rate RIDDORs

N o
o KGN o
 EECEE o
s OO o
o EECEE o
o NG o
] 0
] ]
] 0
o EECEE o
« BTN o

Lost Time Incidents Lost Time Rate RIDDORs

=

-
==
=
@B

oo O o o O O RS s on

9
4
2
1
0
2
0
0
0
0
0
0
0
9

=1
-

0.00
0.00
0.00
0.00
0.24

AFR

0.00
0.00
0.00
0.0
0.00
0.00
0.00
0.00
0.0
0.00
0.00

AFR

0.15
0.15
0.1a
012
000
0.49
0.0
0.0
000
0.0
0.00
0.00
0.0
0.15

Senvice Strikes

L TR = T = N = R = N = N = B = R = RN

Senvice Sirikes

[=- T = N = N = N = T = R = RENE R = B A = -]

Targets
Lost Time Incidents

Amber |

Red
(%

0.13-0.165

20.165

<0.13

Please note: Proposed LTI Targets for
2025/26 shown here are subject to final
approval.
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Region

Midlands
Area 9
Area 7
AD - M&R - Seven
AD - M&R - Nine
Pavements - Seven

DBFO - ASD f A5G4 Stoke to Derby

Pavements - Mine

TST - TST(M) - Seven

AD - Design - Seven

AD - Construction - Seven

TST - TST(l) - Seven
Total

Region

Morth West
Area 10
AD - M&R - Ten
AD - M&R - Thirteen
Area 13
Pavements - Ten
TST - TSTiN] - Ten
Pavements - Thirteen
TST - TST{l) - Ten
AD - Consfruction - Thirteen
AD - Consfruction - Ten
Total

Total Hours  Lost Time Incidents  Lost Time Rate RIDDOR=s
-

4069735
1566982
933656
661423
582330
144042
104693
31768
21281
1915
1520

0
4069735

Total Hours
-

2114657
386118
ITE237
331058
316146

72329
13233
12238
2683
266

129
2114657

6

M O O O O O D o O = Wk

Lozt Time Incidents Lozt Time Rate RIDDOR=

om

o o 9O 9 kM O 0O O N =

[+

0.24
017
0.35

hd & & O O3 O 0 0 0 0 =i =i g

L
2
1
0
0
0
2
0
0
0
0
5

AFR

0.05
0.06
0.1
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.05

AFR

0.24
0.34
017
0.00
0.00
0.00
13.08
0.00
0.00
0.00
0.00
0.24

Service Sirikes

h o o O O O O QO QO R Q W h

Service Sirikes

I

E =T = = = = I = = (%]

Targets

Lost Time Incidents

Red 9 Amber | Green \/
>0.165 0.13-0.165 RE

Please note: Proposed LTI Targets for
2025/26 shown here are subject to final
approval.
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Region

South West
Areal &2
AD - M&R - One
AD - ZBIM - One
DBFO - A30 [ A3S Exeter to Bere Regis
Pavements - One & Two
DEFO - 4419  A417 Swindon to Gloucester
TST - TSTiM] - One
Sevem Bridge
TST -TST(l) - One
AD - Consfrucfion - One
Total

Region

Yorkshire & Morth East
Area 12
AD - M&R - Twelve
DBFO - A168 / A19 Dishforth to Tyne Tunnel
Area 14

DBFOD - M1/A1 CSE Scheme 3 (M1 junction 43 fo A1(M)
Junction 44)

AD - M&R - Fourteen
DBFO - M1 - A1 Link Road
DBFO - A1 Darrington to Dishforth
DBFO - ABS Carlisle to Newcasfle
Pavements - Fourieen
Pavements - Twelve
TST - TST(N} - Twelve
TST - TSTil) - Twelve

Total

Total Hours  Lost Time Incidents Lost Time Rate RIDDORs
-

1857824
913210
484294
218911

71994
68707
56110
21923
18189
4482

4
1857824

L

| C I = T = R = R = I = D = R = N = N = I (S 4 ]

033

3
0
0
0
0
0
0
0
0
0
3

Total Hours  Lost Time Incidents Lost Time Rate RIDDORs
-

65780
773433
Gr4209
4523386
370854
266231

o = O O Mo
=
‘l‘

R -]

196685
155093
94545
63209
47168
37355
1024
430
3165780

;o 0O o o N o 99

]
0
]
2
]
0
]
]
3

AFR

0.11
022
000
000
000
00D
0.00
0.00
0.00
00D
0.00
0.11

AFR

0.09
0.00
0.00
0.00
027
0.00

0.00
0.00
0.00
316
0.00
0.00
0.00
0.00
0.09

Service Sirikes

b I =T = I = L = = = T = R 4, B |

Service Sirikes

(=T C A = I = |

= o o o QO QO QO QO O

Targets

Lost Time Incidents

Red 9 Amber | Green \/
>0.165 0.13-0.165 RE

Please note: Proposed LTI Targets for 2025/26
shown here are subject to final approval.

11



Targets

Region Total Hours  Lost Time Incidents Lost Time Rate RIDDORs AFR Service Strikes .
- Lost Time Incidents

Mational 1236894 2 0 0.00 L]
Mational Roads Telecommunications Services G0E551 1 ] 0.00 i Red Amber Green
Mational Highways TFM 285808 1 i 000 i} 9 ! \/
Estates and Property Services 113378 i} o 0.00 0 =20.165 0.13-0.165 <013
MNGWR Mational - Mext Generation Vehicle Recovery 75081 ] 1] 0.00 i
Redflex Speed Cameras 87442 o 0 0.00 i
Mational Traffic Information Service 3755 ] ] 000 1] Please note: PropOSEd LTI Tiargets fOf
Mational Expert Control Room Tech Support -MECoRTS2 17004 o 0 0.00 i 2025/26 shown here are SUbJeCt to final
HE Moise Insulation Project 4518 o o 0.0 a approval'
Service Provider Locker Replacement (ESMN) 2378 i i 000 i}

Total 1236894 2 0 0.00 L]
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Project Name:

DBFO - M25 (Area 5)

HART ref: 166585

Location:

Structure/Bridge, A30

Date:

09/04/2025

An operative was climbing over a boundary fence for maintenance access. As

Kind of event:

hence no kind of event

Investigation not completed,they were doing so, they slipped and fell onto their hands and knees. The

operative returned to the depot and declined first aid on site. The next day they
attended hospital where an X-ray showed a chipped bone in their knee.

Contractor: Supplier incident
assigned to

Connect Plus

Employer: Event details

Connect Plus

[Operations T TRIDDOR - Specified Injury

HART ref: 167007

Project Name: Area 10
Location: Carriageway A, A550
Date: 27/04/2025 An operative was securing an excavator to a low loader using ratchet straps.

Kind of event:

Investigation not completed,
hence no kind of event

During this activity, one of the ratchet straps had fallen off the back of the low
loader to the ground below the steps. The operative was descending the steps

Contractor: Supplier incident
assigned to

Galliford Try

at the back of the vehicle when they put their foot down on the unseen strap.
This caused them to fall and attempt to break their fall with their left arm. The

Employer: Event details

Carnell Support Services
Ltd

operative then continued their shift, however the pain increased after their shift
ended. The operative went to the hospital where they were diagnosed with a
fractured bone in their wrist. No lost time occurred as operative returned to work
following treatment.

Project Name:

(GperationS I Non-RIDDOR - Fataliy

DBFO - M1/Al

HART ref: 167123

Location:

Carriageway B, Near M1 J47

Date:

28/04/2025

Operative was on a bicycle outside the site compound when they were struck

Kind of event:

Investigation not
completed, hence no kind
of event

by a third-party vehicle, causing fatal injuries.

Contractor: Supplier incident
assigned to

Investigation not
completed, hence no
supplier

Employer: Event details

Balfour Beatty




(%]
)
c
5]
S
o
£
-
c
@®
(&S]
E'E
c
=
wn
|
£
@®©
=
O
=
o
o
>
N

MP-0243 - A47/A11 Thickthorn Junction - RDP

Project Name:

HART ref: 166404

Location:

Outside works area - adjacent environment, Near A11

Date:

01/04/2025

A forestry operative was felling a tree. They were working at height within the

Kind of event:

Hit by a falling object

tree when a dead branch from a neighbouring tree broke off and struck them.

Contractor: Supplier incident
assigned to

Skanska

The branch struck the operative on their head and left shoulder. They
descended safely from the tree and all works were stopped. The forestry

Employer: Event details

Skanska

operative was taken to hospital where they were diagnosed with a grade 2
separation of the left shoulder (AC ligament, grade 2 = not requiring surgery).

MP-0116 - A63 Castle Street - RIP

Project Name:

HART ref: 166957

Location:

Near A63

Date:

25/04/2025

An operative was installing steel reinforcement bars within a slab of the main

Kind of event:

Tripped from Same Level

underpass. After they had finished this activity, they began walking away when

Contractor: Supplier incident
assigned to

Balfour Beatty

they tripped on a reinforcement bracket (chair). This caused the operative to fall
forwards, putting their hands out to break their fall, suffering a deep cut on their

Employer: Event details

Balfour Beatty

right palm due to contact with the end of a steel bar. First aid was administered
on site and the operative was taken to hospital where they received 6 stitches
and diagnosed with a suspected fracture of their right hand (awaiting
confirmation).

[Major Projects T T o 3 Day Injury

MP-0273 - M25 J10/A3 Wisley Interchange - RIP

Project Name:

HART ref: 167050

Location:

A3/A245

Date:

28/04/2025

An operative was stockpiling concrete. During this activity, they were struck on

Kind of event:

Investigation not
completed, hence no kind
of event

the head by a falling piece of concrete causing a large cut to their forehead and
scalp. First aid treatment was administered on site before the operative was
taken to hospital.

Contractor: Supplier incident
assigned to

Balfour Beatty

Employer: Event details

Balfour Beatty
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Supply Chain Rolling 12 Months Service Strikes Supply Chain Rolling 12 Months Service Strikes by Event Sub Type

Directorate E:—:-Wice Strike 100%
|
[
= Major Projects 39
Service strike electricity 12 Minor or Low Potential Impact
SEwice stril-ce Telecom 10 Disruption
Service strike water 8
Service strike other cables or pipelines 6 RIDDOR. Dangerous Occurrence
Service strike CCTV 1 ) ) )
Service strike Drainage 1 Minor or Low Potential Impact (Near Miss)
3 Service strike gas 1 High Potential (Near Miss) n
e 1 Operations 32
= Service strike electricity 12 Jz?
(0] Service strike Telecom 6 ’
2 Service strike water 6 Supply Chain Service Strikes
] Service strike other cables or pipelines 5
@ Service strike CCTV 2 76 74 76 i 76 74
< ) ) 68 70 70 T2 71
g Service strike gas 1 50 66
s Total 71
N Target: 40
— 4.|] T L L L L T L L L T L T T I T I T LT TN IIIIOTTTTICIOTICIOICINTCTOICIOICITTCTTIOIOIOCIOIOICTTIIOICIOICITCTIOICIOICIOICTCTOICICICIOTCTCTICIOICICICIOTCTCICICICIOCTCTCrIICICInICTITTIrrrrrrirrirrrr
1 . . : .
Supply Chain Rolling 12 Month Service 5trikes
Status 20
20 May 2024 Jul 2024 Sep 2024 Mov 2024 Jan 2025 Mar 2025
Supply Chain Service Strikes by Directorate
|
60 — Lower Thames Crossing —Major Projects —Operations
45 45
43
40 40 41 4 40
40 40 38 37 _-__________—————___39 ¥
57 __— 35 34 35 33 34 —;2
50 30 59 30 5g 30 30
20
0
Closed  Awaiting Awaiting Awaiting Total o 0 0 0 o 0 0 0 0 0 0 0

- R . .I]
Sign Off 1 Sign Off 2 Investiga.. May 2024 Jul 2024 Sep 2024 Nov 2024 Jan 2025 Mar 2025




Incursions

Supply Chain 12 Month Vehicle Incursions

1000
500
0
May 2024 Jul 2024 Sep 2024 Mov 2024 Jan 2025 Mar 2025
Start of Month
Supply Chain In Month Vehicle Incursions
Directorate May 2024 June 2024 July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 Total
Operations 103 89 92 17 123 77 122 79 94 124 127 92 1239
Major Projects 19 316 664 610 600 759 610 493 542 409 262 30 5414
Lower Thames Crossing 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 222 405 756 727 723 836 732 572 636 533 389 122 6653
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— Supply Chain

lNear Misses

Top 5 Category High Potential Near Miss incidents by Kind of Event by month

Rolling 12-month high potential near miss incidents

Directorate ®Lower Thames Crossing @®Major Projects @ Operations

200
175
167 168 171 189 171 467 P 169 g
157
150
100
58 58
51 52 33 37 56 53 54 5 5 36
0 0 0 0 0 0 0 0 0 0 0 0
a
Jul 2024 Oct 2024 Jan 2025 Apr 2025
Category
® Asset Damage @ Hit by a moving object
® Asset Unsafe Condition @ Hit by a moving Plant

@ Collision with fixed or stationary object or material - In Vehicle ~ @Hit by a moving vehicle

@ Compliance ® Incursion; Intentional - To seek benefit

@ Electricity @ Incursion; Unintentional - Driver confused

® Environment - spill, leak or uncontrolled discharge @ Live Carriageway Crossing

@ Fall, slide, or accumulation of debris or material @ Live Carriageway Working

(only displays where 2 or more events with the same category
have been reported during the month)

20

May 2024 Jul 2024 Sep 2024 MNov 2024 Jan 2025 Mar 2025
Start of Month

=]

w

Kind of event is only selected at the event Investigation stage

@ Flant Damage

®Flant Unsafe Condition

@ Procedural - HE Contractor

@ Procedural - Mon HE Contractor
® Procedural - On Road

@ Road Traffic Collision

@ Unplanned Event disrupting business continuity T



Other Updates

Other updates
« Safety Alerts:
There have been 0 SafetyAlerts issued in the month of April:
» Safety Alerts can be found on the Safety Hub here

Blue Star Awards:
* None awarded this month
» Areview of the Blue Star Awards process is being undertaken with members of the Safety Hub to increase participation of good quality submissions

» Blue Star Awards can be found on the Safety Hub here.

Passport Awards
» Silver Awards
* None this month
* Gold Awards
* None this month
Case Studies:
* None this month

* Supply Chain Safety Leadership Group (SCSLG) update
Thank you to everyone who joined us on the 17" April for the Working at Height Webinar

Please see below link to view the webinar and presentation slides
https://www.highwayssafetyhub.com/working-at-height.html

Upcoming webinar dates

Throughout 2025 we will be holding a series of webinars following the 9 Significant Risks being focussed upon by the Supply Chain Safety Leadership Group
(SCLSG) supported by National Highways.

Please see below the list of webinars with dates/times and links for registration.

22nd May 13:00 — 14:30 — HSW by design Register Here

19th June 13:00-14:30 - Temp Works Register Here

8th July 13:00-14:30 — Plant People Interface Register Here

24t September 13:00-15:00 — Musculoskeletal Occupational Health & Hygiene Register Here

7th October 13:00-14:30 -Occupational Health Register Here

11th November 13:00-14:30 — Service Avoidance Register Here 18
4th December 13:00-14:30 — Incursions Register Here



https://www.highwayssafetyhub.com/alerts---national-highways.html
https://www.highwayssafetyhub.com/toolkit.html
https://www.highwayssafetyhub.com/working-at-height.html
https://events.teams.microsoft.com/event/64943849-966f-443d-abf1-ad78ac50dffa@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/3a1529c2-5e92-45c7-b433-8feb715f3e3c@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/f8429bde-7330-4648-af09-e164e01b7fb6@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/64e23545-39c4-4bab-b3da-336bc62c3839@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/86bdb272-fe6b-4cd7-9bde-415e0881e181@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/da6a8675-ca89-4f24-8f32-c59d28f8b3ee@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/51ba4fba-d717-4bbd-9797-78e6f7f15b84@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
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