
Working At Height Group
Home Safe and Well Webinar 

Pete Benton, Tommy Grierson, Chris Hudson 



Today’s session

• Introduction – Teresa Moss
• Safety Moment
• Why is Working At Height so Important and Our Journey?
• What do we want to do?
• How are we going to monitor supply chain performance?
• What are our next steps?
• Q & A
• Schedule of Significant Risk Webinars



Introduction
Teresa Moss–Health, Safety & Wellbeing Supply Chain Engagement, National 
Highways



Safety Moment – Jason Anker
https://www.youtube.com/watch?v=EHKXhKCGxkI

https://www.youtube.com/watch?v=EHKXhKCGxkI


Why is Working At Height so important?
Pete Benton, Chris Hudson, Tom Grierson

• Why is Working At Height so important?
• Sharing our learning points on the process so far

• building our team
• Establishing our vision
• Completing our bow tie and associated analysis
• Establishing our key focus areas
• Creating our common intent document

• View of our performance triangle
• Our next steps



Why is Working At Height So Important?
Key takeaways from the latest HSE statistics report include (July 2024):

• 138 workers were killed in work-related accidents (2 more than in 2022/23)

• 51 of these fatalities were in construction (4 more than the previous year)

• Falls from height was the most common cause of fatal injuries

• 50 fall from height fatal injuries, accounting for 36% of all worker deaths

These sobering statistics highlight the urgent need to tackle the issue of worker fatalities and serious 
injuries as a result of a fall from height.

Working From Height was Highlighted by the Supply Chain as one of the most significant Risks to our 
businesses  



Building the right team – Who’s Involved and 
whats our Vision 



Alignment with other teams
• Kept aligned with other teams 

across NH
• Safety Hub
• SCSLG Significant risk working 

groups – 
• Driving for better Business 
• Performance
• Safer by Design

• Used the Significant Risk 
Working Groups Guidance 



Analysis and scoping the focus areas

• Reviewed the Significant Risk Profile 
Results  

• Outcomes shaped our approach 
and came with five focus up areas to 
address – 
• Ladders - 
• MEWPS
• Falls From Vehicles
• Excavations
• Manholes

• Appointed Project Managers for 
each area

• Bow-Tie Approach for Ladders 
decided as first activity  



Embracing the ‘Bow tie’ approach - Ladders

• New approach for most of us we 
had a lessons learnt de-brief from 
the DFBB group

• Initial session with James Bird (Kier) 
set out the process

• Initial brainstorming session on 
threats, consequences and all 
associated barriers

• Developed model offline in excel via 
working group to keep momentum 
and fill in gaps. 

• Finalised model to develop our key 
focus areas



Creating the common intent document

• Took what we had learned and set out our approach
• Took lessons learnt from other groups
• Kept our approach consistent with the Original Brief and in line 

with our Strategy
• Would we do anything differently? Yes – not expect to get it right 

first time. Keep it simple – but not too simple.



Reviewing the Performance triangle

• Another Development in the process was the performance review 
triangle

• Benefitted from guidance from the Performance Group reps.
• Kept SMART (specific, measurable, achievable, realistic, 

timebound) in mind throughout the process
• We reviewed this in parallel with our Individual Projects 
• Next Steps – Look into more on above the line solutions and get 

them shared with the community 



Significant Risk Working @ Height Performance Measures 

Elimination of working at Height – use of drones, robotics, telescopic poles and 

other extendable tools, fixed edge protection installed at ground level, fixed 

platforms with stair access, permanent leading-edge protection, low entry vehicles 

cabs, stair access on to vehicle beds, low level vehicle bed designs

Temporary staircases, Mewp working (scissor/pop ups, cherry picker, Moog, 

designed edge protection, scaffolding designed with staircases, removal of fragile 

roofs, Plant Vehicles and Machinery with fixed guard rails. Temporary stair access 

to rear of vehicles. Material conveyors to move material to height, Lifting 

accessories that automatically connect and disconnect, manhole and chamber 

edge protection, excavation integrated edge protection

Safety netting, Airbags, Scaffolding designed with ladders (order of priority if lifts 

and staircases cannot be incorporated, swing gates, extended platforms, staggered 

guard rails, pivot guards or self-closing gates of all of the previous cannot be 

utilised trap doors, vertical ladders with hoop protection (platforms every 9m, 

Scaffold Podium steps, tethered tools, pre-slung material 

Below the line Working @ Height Systems 

Harness and expansion lanyard, Harnesses and inertia wheel, Step ladders, 

ladders, edge protection plastic barrier, edge protection crowd control barrier, 

rope access, ladder access onto vehicle beds, vehicles within out edge protection, 

ladder access into excavations, ladder access used in scaffolds without any fall 

prevention



Where are we up to?
• Common Intent document being reviewed 

and updated 
• Performance triangle Reviewed and updated
▪ Projects status - 

1. Ladders – well progressed
2. MEWPS – Output has been 

done and will be reviewed 
3. Falls From Vehicles -  

Reviewing 
4. Excavations – Bow tie process 

to be completed 
5. Manholes – PM assigned Chris 

Hudson 
• Strengthen team with members with different 

skills to engage and drive change
• We’ll be in touch soon!



Next Steps

• Finalise Common Intent Document 
• Finalise Projects 1- 3
• Commence Projects 3-5
• Data exercise
• Finalise comms plan
• Engagement sessions
• Monitoring



We are recruiting new members of the team to help with the implementation 
phases of our work. 
Skills we need:
• Engagement
• Communications
• Networking
If you’re interested, please email Pete Benton

Want to get involved?



Q & A



• Working at height   17th April (13:00-14:30)
• HSW by design    22nd May (13:00 – 14:30) 
• Temp Works    19th June (13:00-14:30) 
• Plant People Interface  8th July (13:00-14:30)
• Occupational Health   7th October 13:00-14:30
• Service Avoidance   11th November 13:00-14:30
• Incursions    4th December (13:00-14:30)

Links to registration for each session can be found above or via  Teresa Moss – 
teresa.moss@nationalhighways.co.uk 

Significant Risk Webinars Schedule 2025

https://events.teams.microsoft.com/event/70fb805b-7d50-4636-8748-398fd4bb34cf@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/64943849-966f-443d-abf1-ad78ac50dffa@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/3a1529c2-5e92-45c7-b433-8feb715f3e3c@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/f8429bde-7330-4648-af09-e164e01b7fb6@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/86bdb272-fe6b-4cd7-9bde-415e0881e181@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/da6a8675-ca89-4f24-8f32-c59d28f8b3ee@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
https://events.teams.microsoft.com/event/51ba4fba-d717-4bbd-9797-78e6f7f15b84@29509fb2-7faf-4f8b-b7a2-32f96ec5de6c
mailto:teresa.moss@nationalhighways.co.uk
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