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Attendees

▪ Martin Partington (Jacobs) - Chair
▪ Doug Potter (Arcadis)
▪ Sophie Gwynne (Arcadis)
▪ Rob Butcher (Jacobs)
▪ Sam Allin (Jacobs)

Apologies

▪ Jim Gallagher (National Highways)
▪ Tim Goddard (Arcadis)
▪ Stephanie Goldsmith (Skanska)) 

3 Draft Shares
• Location of technology box affecting maintenance safety and need to expose more people ie: Traffic Management
• Use of flags instead of faster laying materials
• Bridge abutment slopes – what’s the options, linking to all past information

• Expanded to a further 6 being developed, some are within this presentation

Purpose of the Meeting - to investigate whether a Design Close Calls process similar to that used by Network Rail might provide learning and 
sharing benefits for health, safety and wellbeing considerations for the National Highways community

Last meeting reviewed 3 specific draft safety shares
• There was no meeting in April due to Easter holiday impact, however
• This enabled time to be spent on developing the safety share template and developing how the wording enables a 

share to be developed that has specific meaning and targeted audiences

Attendees

▪ Tang Solomon (Arcadis)
▪ Sam Allin (Jacobs)



We’ve come quite a way

The original layouts were in portrait, 
but you will see they are now 
landscape

They were wordy, and the messaging 
was a mixed

In some cases there was no linkage to 
other information
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Almost there
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Outstanding issues
Who will be using these, and how will they be found
• one source of truth
• which websites: 

• Supply chain Safety Hub, 
• National Highways Home, Safe and Well, 
• or both: saved on one but a webpage developed for both

Ensure the key risk and event are clear, as are the mitigations.
Ensure the messaging is clear and understandable.

Outcomes and Next Steps
• This presentation has given a better flavour of what a Safety Share is and the issues being considered before publishing
• There are a further 5-10 in draft stages

• Next meeting on 25th May will finalise the layout and content of the shares in this presentation
• Early June, shares to be published and posted on Supply Chain Hub site
• End of July develop page for Home, Safe and Well site or link back to Supply Chain Hub site
• Every meeting after that aim to get 2-3 shares completed and published


