
  National Highways  

Principal Designer Working Group  
Meeting No.28 

  
Thursday, 21st July 2022 9.15 am – 12.45 pm. 

(Teams Call)       

  

  

 Attendees 

Name Initials Position 
Organisation 

Richard Wilson (Chair) RW H&S Director C&P National Highways  

Doug Potter (Secretary)  DP TA HSW Lead - Principal Designer 

Manager 

Arcadis 

Nina Warminger NW H&S Manager SWAD National Highways  

Mark Lamport  MLa 
Technical Director / Principal 

Designer Manager 
Arcadis 

Pav Singh  PSi 
Technical Director / Principal 

Designer Manager 
Arcadis 

Tim Bowes TB Principal Designer Manager Atkins 

Ian Nixon IN Hub Lead Costain 

Paul Brown  PB Technical Manager   WSP Group 

Roger Swainston  RS PD / CDM Advisor Jacobs 

Tim Goddard  TG Principal Designer Manager Arcadis 

Toria Thomas TT Principal Designer Arup 

Abbey Featherstone AF Technical Lead Connect+ 

Katie Harman KH YNE Safety Lead National Highways 

Elizabeth Bennett EB Director Safety in Design 

Jonathon Giles JG Principal Designer Manager Rambolt 

Tony Lewis TL P Designer Man. YNE Costain 

Dave Olorenshaw DO Area Manager Kier 

Natalie Mansell NM Head of Safety – SR, H&LT Atkins 

Jon Webster JWe Safety Lead Kier 

Jim Gallagher JG Prin Struct. Advisor (SES) National Highways  

Josh Hicks JH  Mott Macdonald 

David Riley DR H&S Business Partner Amey 

Andrew Finch AF Director of Operations Jacobs 

Beverley Mears BM  National Highways 

Robert Legg RL Highways Safety Co. Motts 

 



Helen Richardson HR NH Regional Lead National Highways 

Steve Willoughby SW Technical Director Pell Frischmann 

Stephen Larkin SL  Aecom 

Sophie Gwynne SG Graduate Highway Engineer Arcadis 
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Katie Swanick KS Contracts Manager Motts 

Aimee Blay AB Design Manager Galliford Try 

Thomas Merry TM H&S Lead National Highways 

Ronan Finch RF Principal Designer WSP 
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Andrew Koutsouki AK  Arup 
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Robert Butcher RB Technical Director CDM Jacobs 

Martin Partington MP Principal Engineering Man. Jacobs 

Stephen Pettifer SP  Volker Fitzpatrick 

Tony Wallis TW  Tetra Tech 



Eleanor Brennan EB   

Matthew Murrell MM   

 

1.0 (9.15 – 9.30) Welcome (Richard Wilson)  
  
Wellbeing, Health and Safety Moment     

• RW shared that National Highways have a Monday morning review of LTI, Incidents, 
High potentials for NH and suppliers. Noted there is a worrying trend with people for-
getting to apply handbrakes and a recent incident where a vehicle rolled off site and 
onto a live lane resulting in a RTA. Noted a review of the recent RTA and fatalities on 
the network, and two in particular with motorcyclists and vans and people exiting 
works sites onto the live lanes. Has there been enough thought in the design to con-
sider how we re-join the network / entering the site from the network? Request for de-
signers to give this thought in the overall scheme designs.                    

 
Key Actions and matters arising from PDWG 27 – 19/05/22. 

Minutes 

1.1 Next meeting – Face to Face at Arcadis Birmingham Office. Now 13/10 at 10.00 a.m. Updated 

invite to follow. 

1.2 Design Close Calls – RW noted there is now the facility to upload shared experiences / close 
calls / best practice onto the NH webpage, RW to issue template out via Teresa Moss. RW to 
update when any further developments in this area. 

 
1.3 MLa NH Predictive Indicators for utilities – ML to meet will Chris Gee in August to discuss the 

Predictive Indicators and application of CDM roles.  
 

1.4 Management of utilities on construction sites.  Katie Harman noted that (Neil Hawthorn - Utili-
ties) was developing a report. The report is currently in draft and being reviewed internally in 
NH.  Suggestion Neil Hawthorn and Chris Gee discuss this further. Liz B noted that (Jamie 
Easterbrook / Ruth ??) are also undertaking a review of utilities management. (NH Utilities 
team). LB to forward contact details to Katie Harman to enable KH to discuss further internally. 

 
1.5 A63 Safety Shares – MP to touch base with James Howarth-Rogers – Phil Leng has left BB 

1.6 SCSLG 2 Year Strategy update – Kevin Stevens will provide an update 

1.7 Gantry Design Group within the SMP Alliance. JG was aware of the group. PB would provide 

the feedback to this group at next meeting. 

1.8 Safe Gantry Access – JG/RW to review how to best develop a co-ordinated approach to 

reporting within the Technology support chain and a centralised / co-ordinated NH response to 

request upgrades / retrospective repairs. 

1.9 RW to take a number of issues back to Jo Goulding 

1.9.1 Potential requirements for Social Risk Assessments – as identified on A63 

1.9.2 Could GG142 WCHAR assessment be widened to include the construction phase of a 

project 

1.9.3 Suggested updated 5x5 Risk Matrix for construction related issues  

1.9.4 JG to be invited to future meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RW 
 
 
MLa/CG 
 
 
 
 
NH/CG 
 
 
LB/KH 
 
 
MP 
 
 
 
PB 
 
 
 
JG/RW 
 
 
 
RW/JGo 
 
 
 
 

 
 
 
DP 
 
 
 
 



1.10  Incident Trend Analysis – RDP (N) CoP have suggested the capture of positive outputs would 

add greater value. DP has a meeting with Ian Nixon (Highways Hub Chair) on 25/07/2022 to 

review / discuss. 

1.11  Keeping Pace with Change Working Group – PS and Sam Allin to follow up with Tony 

Putsman and Gary Mees on the work being undertaken on LTC. Meeting now arranged for 

8/09/2022.   

1.12  Chris Gee to pick up on the proposed Pre-Construction Phase Plan being developed by Paul 

Dennis next time. 

1.13  Reviewing Residual risk – how are organisations undertaking this – ML providing feedback 

later in meeting.   

1.14  Passport Scheme – Designer module for site attendance. RW indicated that it needed to be 

clear what should be considered, the review was ongoing with a further meeting later today. He 

will chase up on progress 

1.15  ERO – number of actions - to be picked up later by Paul Dennis 

1.16  Current update of WHS PCF Products - Currently work in progress, with feedback later in the 

year at future PDWG. 

Chat Room 

1.17  CDM 20-20 Sector Plans in place for Buildings and Rail – nothing currently for Highways – RW 

noted currently work ongoing with Tom Merry (Head of Home Safe & Well) reviewing and taking 

further. 

1.18  Future presentation from NH Knowledge Share Team to be arranged. 

DP/IN 
 
 
Psi/SA 
 
 
 
CG/PD 
 
 
 
 
RW 
 
 
 
 
DT 
 
 
 
TM 
 
 
RW/DP 

1.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCSLG/Safety Hub update – (15 min) Ian Nixon     
   

  
Recommend you review CHE471  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
• RW indicated he had signed off the Live Lane Crossing RtB39 and highlighted the importance of 

this document to engineering consultancies - Theresa Moss to forward this onto Ian N 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RW 
 



1.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCSLG – Strategy and Direction – (15 min) Kevin Stevens (FM Conway) 
  

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• We still kill and have health concerns 

• Health and Safety Performance - needs to be sustainable with Leading Indicators as a measure of performance. 

We can decide what H+S performance looks like rather than what we do at the moment which is the absence of 

accidents 



 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  

• Healthier and Safer Design and Delivery – KS felt the PDWG are fundamental to the creation of 

the SCSLG’s outputs 
 
• The SCSLG Safety Focus Groups are meeting at the end August to go through a facilitation pro-
cess on the principles, to ensure all are coming with a standardised and simplified approach. 
 
• Once the groups have met and defined their approach this will be opened out to the PDWG mem-
bers who will be encouraged to participate 
 
• The outputs from each of the groups will be an agenda item to enable the tracking of progress by 
PDWG members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AC/KS 
 
 
 
 
 

2.0 
 

2.1 
 
 
 
 
 
 
 
 

(9.45 – 11.00) Presentations for Learning Opportunities  
 
Security-mindedness briefing-protecting the physical and digitally engineered world –  
( Paul) (Head of Physical Security CPNI – UK Govt.)  
 
Critical Protection of National Infrastructure – please find following links for further reading on the 
subject  
 
o  Passport for good security - Attendees to review 

https://www.cpni.gov.uk/managing-my-asset/leadership-in-security/board-security-passport 
 
o  PAS1192: BIM / DBE Security - Now BS EN ISO 19650-5 - https://www.cpni.gov.uk/sys-
tem/files/documents/86/c3/CPNI%20-%20Introduction%20to%20BS%20EN%20ISO%2019650-
5.pdf 

 
o PAS185:2017 Smart Cities and Connected Places Security (Specification for Establish-
ing & Implementing a Security Minded Approach) - https://www.cpni.gov.uk/sys-
tem/files/documents/b7/db/CPNI%20-%20Smart%20cit-
ies.pdf#:~:text=PAS%20185%3A2017%20is%20a%20specification%20for%20establish-
ing%20and,not%20prevent%20the%20delivery%20of%20a%20city%E2%80%99s%20aims. 
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o CPNI Connected Places - Cyber Security Principles - 
https://www.ncsc.gov.uk/files/NCSC-Connected-Places-security-principles-May-
2020.pdf#:~:text=Connected%20Places%3A%20Cyber%20Security%20Princi-
ples.%201%20traffic%20light,%20%20What%20is%20a%20connected%20place%3F%20 

 
o Game of Pawns - https://www.fbi.gov/video-repository/newss-game-of-pawns/view 
 
o Think Before you Link - https://www.cpni.gov.uk/security-campaigns/think-you-link 
 
o Think Before You Link – GLITCH 

 

 

 
 

https://youtu.be/J1FD8bxfg1Y 
 

• Engineering Council - https://www.engc.org.uk/security 
 

•cpni.gov.uk has all the material unclassified. and the "digital engineering" pages - Security-
Minded approach to Digital Engineering | CPNI 

 
A New set of guidance documents and video have been published to ensure security-related 
vulnerabilities are considered across a range of activities and processes within an organisa-
tion: 

 
Security Considerations Assessment 
https://www.cpni.gov.uk/security-considerations-assessment 
  
Developing a Security-Mindedness approach 
https://www.cpni.gov.uk/developing-security-mindedness-approach 

 
Security-Minded approach to developing Smart Cities 
https://www.cpni.gov.uk/security-minded-approach-developing-smart-cities 
  
Smart Cities - Specification for Establishing & Implementing a Security-Minded approach 
https://www.cpni.gov.uk/system/files/documents/dd/99/CPNI%20-%20Smart%20cities.pdf 
  
Security-Minded approach to Open and Shared Data 
https://www.cpni.gov.uk/security-minded-approach-open-and-shared-data 
  
Security-Minded approach to Digital Engineering 
https://www.cpni.gov.uk/security-minded-approach-digital-engineering 
  
Open and Shared Data: Adopting a security-minded approach 
https://www.cpni.gov.uk/system/files/documents/47/bf/CPNI%20-
%20Open%20and%20Shared%20Data%20Folder%20v5.pdf 
  
Triage Process - For Publication or Disclosure of Information 
https://www.cpni.gov.uk/system/files/documents/06/e9/Triage%20Pro-
cess%20for%20the%20publication%20or%20disclosure%20of%20information.pdf 
  
Establishing information needs (Use Cases) 
https://www.cpni.gov.uk/system/files/documents/71/da/cpniguide-establishing-information-
need-and-management-requirements05.pdf 
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2.2 Asset Management Strategy – (15 min) Dr Janvi Shah (NH SES)  
 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
- National Highways - Asset Management in Action You Tube Video 

 

• https://eur02.safelinks.protection.out-
look.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DdBN8rY4D
5Og&data=05%7C01%7CJanvi.Shah%40highwaysengland.co.uk%      
7C6ec56db542f648334d2508da599e686e%7C29509fb27faf4f8bb7a232f96ec5d
e6c%7C0%7C0%7C637920834293937404%7CUnknown% 
7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haW-
wiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8E21%2FCKtiB-
cQsYXSvBR0Z12XhfCXN%2FF%2Fkv%2ButsksYwY%3D&reserved=0  
 

• PB asked if the Asset Classes strategy linked to the asset groups identified in the latest H&S 
file template? 

o NW confirmed she had checked the Asset Classes are stated in the H&S File tem-
plate; they do, although vehicle restraint and lighting form part of 'carriageway invento-
ry' within the template. This template is due for review at the end of the year, so NW 
asked for any feedback in order to ensure that issues are included in the review. 

o  
https://share.highwaysengland.co.uk/Share/llisapi.dll?func=ll&objaction=overview&ob-
jid=95669221 

• A Residual Risk Register isn’t currently linked in the Asset Class Strategy; however, it could be 
linked as an addendum within the handbook.  JS requested that the PDWG review and provide 
comments as required.  

• JS provide links to the AM policy and approach here: 
o Asset Management Policy - https://nationalhighways.co.uk/media/2mvhwhsi/asset-

management-policy-v_final.pdf 
o Approach to Asset Management - https://nationalhighways.co.uk/media/si2pi4yz/ap-

proach-to-asset-management_v_final.pdf 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
 
 
 
 
 

All 
 
 

2.3 On The Road to Good Design - Kenneth Brodie (Senior Design Advisor National Highways) 
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○

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
o PB asked if introducing places of relative safety signs every 400m on our Smart Motorways 

equate to clutter as defined by Good Design? KB noted that designers need to review the exist-
ing signage at any specific location, as well as that within the proposed design to consider a ho-
listic approach to the potential for clutter. 

 

o KB asked for feedback on the documents from the PDWG community and defining what does 
good design look like. 

  
o KB requested that all designers should look to contribute to improving the network through the 

development of good design, therefore if you get the offer/request to undertake a design review 
with NH please take up the opportunity, he encouraged all to champion good design and utilise 
the good design examples, highlighted in the documents. 

  
o NH have been undertaking evaluations of completed schemes and are looking to become more 

involved in the future to help provide feedback / learning on their findings. 
  

o NH are currently undertaking research into clutter on the network (not solely relating to signs) - 
Reviewing the causes and recommendations and would be happy to provide feedback at any 
future meetings. 

 
 

 

 
 

o Jim Gallagher noted that there is a proposal being worked on by NH on the aesthetics of gan-
tries and also further guidance being developed as a Safety Share on fencing safety which is 
to be published by the PDWG (Whole life design safety shares working group). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DP 
 



o Kevin Stevens - Vital at this level we consider safer & healthier by design aspects across the 3 
lifecycle phases and where possible the simplification and the standardisation of assets and 
materials being used. 
 

o Liz Bennett – referenced the quote - "If designers can design, and we must assume they 
can, then we simply need to feed into that process the key points to consider health and 
how to do so." Kat Perry, Atkins. It was felt this worked for any topic but ultimately IT ALL 
DEPENDS ON GOOD DESIGN. 
 

o David Olorenshaw – Felt the case study documents included some excellent examples in very 
broad descriptions. Further examples could be found at the following link: 

https://nationalhighways.co.uk/media/ty1bf5xd/learning-on-the-road-to-good-design_case-stud-
ies.pdf 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.0 
 

3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(11.10 – 12.00) T&F Group Updates - (SCSLG – H&S Hub Support)    
   
 Whole Life Design Safety Shares – (15 min) (Doug Potter – Martin Partington had sent his 
apologies) 
 
DP provided an update on the progress being made by the Safety Shares Group 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://nationalhighways.co.uk/media/ty1bf5xd/learning-on-the-road-to-good-design_case-studies.pdf
https://nationalhighways.co.uk/media/ty1bf5xd/learning-on-the-road-to-good-design_case-studies.pdf


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 
 

o DP provided 3 examples that the group had been working on (as above) with a further 13 being 
worked on. The intention was that these are to be uploaded onto Highways Safety Hub and NH 
Home, Safe & Well webpages to promote best practice. This should happen very shortly. 

 
o A further request was made to the community to come forward with additional safety shares.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 



 
 

o EB reminded all that CDM asks for ERCI not ERIC. Just saying. (Ref Reg 9) Though C and I 
are usually integrated. 

 

 

3.2 

 
 
 

3.3 

 
 

3.4 

o Safe Gantry Access Design Working Group  
o Updates provided within matters arising earlier on in the meeting by JG and RW. Feedback 
still awaited from SMA T&F Group 

 

o Suicide Prevention Tool – (Nicola Tweedie) 
 

o No update available 

 
Utilities Avoidance – (Chris Gee) 

• Chris Gee to provide feedback at the next meeting  

 

3.5 H&S File Digital Development – (10 min) (Mark Lamport – Arcadis) 
 

 

 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

o NM asked if a date was available for the completion of the PCF review?  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RW 

 
 

3.6 Passport Scheme – Designer Module (5 min) (Update) (Natalie Mansell - Atkins) 
 

• NM updated that at the last meeting the group reviewed the current modules of the Com-
mon Induction to understand the gaps in information for Designers, the consensus of the 
group was that the gap was in relation to Safe by Design.   

• It had been agreed to review RtB 26 Safe by Design and extracted the script to help form 
the Designers Module.  NM has created a draft and is currently with TB & OM for review 
prior to issue to the working group. 

 

 
 
 
 
NM 

 

3.7 Eliminating Risk from the Outset – (5 Min) (Update) – (Paul Dennis - Arup)  
 

• PD referenced the recent email issued out to all PDWG members by DP with respect to a 
review and comment on the Work Packages and the Workshop Arranged for the 24/8.  

• Technical notes – PD requested all to review and add comments which would be collated 
as part of a Comments Log 

• During the exercise, other task groups have been approached, a review of existing task 
groups is ongoing to capture common tasks and joint issues. 

• Further details for the 24/8 Workshop to be emailed out shortly - technical notes / com-
ments log 

• Pre-Construction Phase Health & Safety Plan – the proposal is to have this document as a 
new PCF deliverable product. 

• Trial about to commence on A417 (Arup scheme) with an Exactium tool to measure de-
signer H & S performance – PD to feedback to the group. 

 
 
 
 
 
 
All 
 
 
 
 
 
 
PD 



• In respect to the review of the need for a Design Strategy Record PCF product – PD had 
discussed further with MLa and the recommendation was likely to be that this would be 
rolled out to the whole of the SRN. 

 

4.0 
 

4.1 

Information for Discussion    
 
BIM Progress Update (5min presentation provided by Arcadis, Atkins, Costain/Jacobs, WSP, 
Arup)  

Arcadis - Jonathan Marshall 
 

 
 
 
 

 
 
 

 



 
 
 
 
 

 
 

 
 
 



 
 
 

 
 
 
 
 

 
 
 
 
 



 
 
 
 

 
 
 

 
 



Atkins – Chris Sinfield 
 
 

 
 

 
 
 

 
 
 



 
 

 
 
 
Costain – Jacobs – Roger Swainston 
 

 
 



 
 

 

 
 
 
  
 



General Meeting Comments  

• How would digital design consider health issues and decision making in design op-
tions including noise, manual handling, buildability - RS clarified that this type of issue 
would be treated as isolated specific hazards and would be captured as separate triangles 
with specific mitigation measures noted accordingly.  The actions would be documented, 
and a record of the additional information captured for use at the next stage or closed as 
appropriate.  

• Are the designers using a consistent approach to the 5x5 risk matrix? Do contrac-
tors want a consistent totem or hazard triangle format similar to rail projects? - RS 
indicated that Jacobs / Costain have undertaken an exercise to interpret how hazards were 
being captured across different designer organisations and contractors to understand how 
hazards / risks are interpreted. This had resulted in the suggested 5x5 matrix discussed 
earlier which was a further development from the GG104 matrix which was operationally 
focussed. 
It was Noted however, that the schemes should not get held up on colours and needed to 
understand the specific hazards. Have we accurately captured the background detail that 
is forming the next course of action? What is the actual hazard and the potential risk aris-
ing from this and who this will be directly affected. What are/have we done to eliminate it, 
and where not possible, what measures are we doing to minimise the impact in the design 
along with passing on the appropriate information. 
 

o How do we communicate digital risk within the H&S file?  
 

o RS asked all to remember that the residual risks must be captured in a form that the 
constructor, maintainer and asset owner can easily access, without needing to have 
access to lots of different software.  The Residual Risk handover process must ensure 
that it is completely compatible with the Client / Maintainer needs – This should be dis-
cussed and agreed as early in the project life cycle as possible - all agreed that this 
was paramount to a successful transfer of risk. 

WSP – Sergio Cober 
 

 
 

 
 



 

 
 
 

 
 

 
 
 
 



 
 
 

 
 

 
 

 
 
 



 
 
 

 
 

 
 

 
 



 

 
 

 
 

 
 



 

 
 

 
 



 
 
 
Arup – Saskia Lear 
 

 
 
 

 
 
 

 
 



 
 

 
 
 

 

 
 



 

 
 

 
 

5.0 AOB   
• Note: CIRIA GIS Webinar - https://www.ciria.org/CIRIA/Navigation/Events/Event_Dis-

play.aspx?EventKey=E22711 
  

• PB asked if anyone had utilised the Pre-Construction Information or Health & Safety File PCF 
templates issued by National Highways last October, if so, would they be willing to share exam-
ples - All 

 

• CDM process and procedures – RW asked that any comments on these documents are to be 
discussed / forwarded to Dave Townsend from National Highways.  

 
 

 
 
 
 
MLa/All 
 
 
All 

6.0 Date of Next Meeting – (Now) 13th October 2022 (PDWG 29) – Teams Meeting   

 

https://www.ciria.org/CIRIA/Navigation/Events/Event_Display.aspx?EventKey=E22711
https://www.ciria.org/CIRIA/Navigation/Events/Event_Display.aspx?EventKey=E22711

