
  National Highways  

Principal Designer Working Group  
Meeting No.27 

  
Thursday, 19th May 2022 9.15 am – 12.30 pm. 

(Teams Call)       

  

  

 Attendees 

Name Initials Position 
Organisation 

Richard Wilson (Chair) RW H&S Director C&P National Highways  

Doug Potter (Secretary)  DP TA HSW Lead - Principal Designer 

Manager 

Arcadis 

Nina Warminger NW H&S Manager SWAD National Highways  

Mark Lamport  MLa 
Technical Director / Principal 

Designer Manager 
Arcadis 

Pav Singh  PSi 
Technical Director / Principal 

Designer Manager 
Arcadis 

Tim Bowes TB Principal Designer Manager Atkins 

Ian Nixon IN Hub Lead Costain 

Paul Brown  PB Technical Manager   WSP Group 

Roger Swainston  RS PD / CDM Advisor Jacobs 

Tim Goddard  TG Principal Designer Manager Arcadis 

Toria Thomas TT Principal Designer Arup 

Abbey Featherstone AF Technical Lead Connect+ 

Ali Chaudry AC Principal Designer Galliford Try 

Sam Allin SA CDM Manager  LTC 

Jonathon Giles JG Principal Designer Manager Rambolt 

Tony Lewis TL P Designer Man. YNE Costain 

Dave Olorenshaw DO Area Manager Kier 

Natalie Mansell NM Head of Safety – SR, H&LT Atkins 

Jon Webster JWe Safety Lead Kier 

Jim Gallagher JG Prin Struct. Advisor (SES) National Highways  

Josh Hicks JH  Mott Macdonald 

David Riley DR H&S Business Partner Amey 

Andrew Finch AF Director of Operations Jacobs 

Robert Butcher RB Technical Director CDM Jacobs 

Beverley Mears BM  National Highways 

 



Martin Partington MP Principal Engineering Man. Jacobs 

Robert Legg RL Highways Safety Co. Motts 

Helen Richardson HR NH Regional Lead National Highways 

Steve Willoughby SW Technical Director Pell Frischmann 

Stephen Pettifer SP  Volker Fitzpatrick 

Stephen Larkin SL  Aecom 

Tony Wallis TW  Tetra Tech 

Sophie Gwynne SG Graduate Highway Engineer Arcadis 

Charlotte Cook CC WHS Lead Arcadis 

Eleanor Brennan EB   

Matthew Murrell MM   

Guests: 

Andrew Cox AC Safety Lead FM Conway 

Gary Mees GM Safety Lead KPWC Working Group 

Tony Putsman TP Safety Lead KPWC Working Group 

Apologies: 

Paul Boddy PB Director Interserve 

Stephanie Goldsmith SG Senior H&S Advisor Skanska Infrastr. 

Katie Swanick KS Contracts Manager Motts 

Aimee Blay AB Design Manager Galliford Try 

Thomas Merry TM H&S Lead National Highways 

Ronan Finch RF Principal Designer WSP 

Shaun Pidcock  SP Director LTC National Highways 

Paul Claydon PC H&S Manager WSP Group 

Phil Samms PS Engineering Man. (Area 3) Kier 

Kevin Morgan KM PD / CDM Advisor Jacobs 

Mark Riordan MoR Principal Engineering Man. Amey 

Paul Wilkins PW Ass. Tec. Director Structures Arcadis 

Dave Townsend DT H&S Team Standards National Highways 

Jon Horrill JH Principal Designer / H & S WSP Group 

John Migoski  JM Technical Manager Network Rail 

Suryakant Patel SP Principal Designer Manager Costain 



Steve Ristow SR  Transport for London 

Sean Connon SC Principal Designer Manager Costain 

Ben Moult BM Safety Lead Balfour Beatty 

David Lumb DL Health and Safety Business Partner 

– RIP North 

National Highways 

Steve Yates SY PD / CDM Advisor Jacobs 

Mark Bridges  MBr Former H&S Hub Lead Galliford Try 

Jordan Flint JF  Kier 

Lawrence Weller LW Safety Manager TfL 

James Washington JWa Safety Lead Kier 

Owaiz Khan OK Technical Manager MGF 

Richard Horan RH  Telent 

Glen Matthews GM  Kier 

Robert Mullen RM Asset Information Group National Highways  

Marcus Anning MA  National Highways 

Nick Boyle NB Technical Manager Balfour Beatty 

Jim Tod JT Temp Works Designer Tony Gee/Twf 

Jason Glasson JG Asset Information Manager  National Highways 

Tarandeep Atwal TW Associate Director Arcadis 

Rob Eagles RE Temp Works Designer MGF 

Charlotte Taylor CT  Morgan Sindall 

David Owens DO Digital Manager WSP 

Russell Brookes  RB  National Highways  

Paul Dennis PD  Arup 

Chris Griffin CG Design Innovation Manager National Highways 

Greig Houghton GH Design HSE Lead  Jacobs 

Saskia Lear SL Principal Designer Manager Arup 

Terry Meadows TM Safety Lead Kier 

Paul Watson PW  Amey 

Steve Haviland SH Partnership Lead Farrans 

Simon Wilkinson SWi Technical Director AECOM 

Richard Delaney RD Senior H&S Consultant Capita 

John Quarless JQ Safety Manager Kier 



Tom Bolton TB Principal Designer Manager Amey 

Ken Harrison  KH  Principal Engineer Amey Consulting 

Samuel Hogan SH Principal Engineering Man. Balfour Beatty 

Liz Brathwaite LBr H&S Lead Skanska 

Craig Simmonds CS Managing Director Macleod Simmonds 

Elliot Galvin EG  Mott Macdonald 

Sulagna Ghosh SG Ass. H&S Rep Leeds WSP Group 

Adrian Shawcross AS Rail Associate Ramboll 

Clare Brown CB Safety Lead Link Connex (Bam Nuttall) 

Darren Allen DA  Tellent 

Euan McRobie ER  Capita 

Mark Lawton MLo Head of Engineering Surveying and 

GIS 

Skanska 

Dave Avery DA H&S Manager Kier 

Malcolm Shaw MS Principal Designer Manager  Arup 

Oliver McMann OM  Atkins 

Liam Burns LB  National Highways  

Elizabeth Bennett EB Director Safety in Design 

Ed French EF Principal Designer Manager Arcadis 

Katie Harman KH YNE Safety Lead National Highways 

Philip Farrar PF Highways Safety Hub Website  Galliford Try 

Tom Bolton TB  Amey 

Andrew Koutsouki AK  Arup 

Simon Hawley SH  Rambol 

Nicola Tweedie NT SA – Road User Safety National Highways  

Chris Gee  CGe Head of Utility Diversions National Highways  

    

 

1.0 (9.15 – 9.30) Welcome and Introductions (Doug Potter)  
  
Wellbeing, Health and Safety Moment     

• Given by RW noting complacency and we are all to remain vigilant with our actions, abide 
by the procedures / rules and be conscious of the dangers present around us. 

                       
Future meeting arrangements  

RW proposed that future meetings could potentially alternate between Teams and face-to-
face in Birmingham - Feedback from the group as to a Sept 29th face to face meeting and 
reverting to quarterly – Generally supportive. WSP have offered their Corner Box office. PB 
has arranged. 

 
 
 
 
 
 
 
 
 
DP/PB 
 
 



Key Actions and matters arising from PDWG 26 – 31/03/22. 

Minutes 

1.1 Design Close calls –Does PDWG wish to have a Hub point of contact for Design Close calls. 

RW indicated that the wider issue is currently with SES? RW to discuss with DP offline.   

1.2 National Highways Predictive Indictors for utilities - Mark L to chase this up with Helen 

Richardson from National Highways. MLa to take up with Chris Gee. HR confirmed there is an 

appetite to develop indicators and HS2 are being consulted.   

1.3 A63 Safety Shares – Capture of Lessons Learned - MP to discuss this further with Phil Leng of 

Balfour Beatty. Note PL is leaving BB shortly. 

1.4 SCSLG 2 Year Strategy – Andrew Cox presented on this and is to update further at next 

meeting. 

1.5 Passport Scheme – Designer Module T&F Group formed. NM to provide an update later in the 

agenda. 

1.6 Hazard Management / Linear hazards - Mark L to discuss this further with Paul Brown to review 

the capture of linear hazards within a GIS environment. MLa to update later in the agenda. 

1.7 Safe Gantry Access T&F Group - There is currently no date for the formal issue of the groups 

initial report. PB to update later in the agenda. 

1.8 Safe Gantry Access - DR had confirmed that his piece of work was now complete, but he was 

keen to ensure it was shared with the SMP Alliance T&F Group and that outputs were fed back 

to PDWG on a regular basis. PB has actioned. 

1.9 PB flagged that there was also a back-to-basics Gantry Design Group within the SMP Alliance. 

JG was aware. PB would provide the feedback to this group also 

1.10  A63 TTM issues - PS asked if the Principal Designer could have improved the preconstruction 

information by the inclusion of a social risk assessment? RW suggested this be taken back to 

Jo Goulding. Also, has the learning been taken back for potential updates to the RtB. NM to 

clarify. 

1.11 Similarly, PS asked if the DMRB GG142 WCHAR assessment process could be widened to 

include the construction stage of a project, as part of the pre-construction design process? RW 

to take back to JoG. 

1.12  Incident Trend Analysis - DP was working with David Lumb to develop this initiative further. 

1.13  SP&TS issues – see Item 3.0 

1.14  DP noted that feedback from the Chat Room had been issued with the previous minutes. 

 
 
 
 
 
RW/DP 
 
 
 
 
MLa 
 
 
MP/DP 
 
 
AC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PB 
 
 
 
RW 
 
NM 
 
 
 
 
RW 
 
 
DP 

1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCSLG/Safety Hub update – (15 min) Ian Nixon     
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

  
Deployable IPV - Amey (Andy Wood) ongoing with trials with detachable IPV vehicles.  Amey will 
be circulating a document on the trial for comment prior to going to NSCRG, aim to remove people 
from the zone.  
 
Gantry Access / Insufficient handrail heights - Amey have completed Sub-standard handrail 
heights review and a Tactical Safety Alert will be released to gain an understanding into the issue.  
The alert will standardise the way in which the issue can be flagged.   
 
JG noted the previous IAN, which is still available, notes the requirement for low handrails to be 
identified and captured in the asset database.  Some low handrails appear to have been missed, 
hopefully the safety alert will highlight the process required. Access should not be allowed to the 
gantries until work to raise the handrail has been completed.   
Dave Riley will forward a template (devised within Amey) to the Highways Safety Hub for use by as-
set inspection teams for now, to remove the risk of taking down the current gantry and using alter-
nate MEMP access.   
 
The issue needs understanding and removing ASAP, through remedial works.  Requires a co-ordi-
nated approach to reporting within the Technology support chain and a centralised / co-ordinated 
NH response to request upgrades / retrospective repairs.  JG / RW to follow this up. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DR 
 
 
 

JG/RW 



1.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 SCSLG – Strategy and Direction – (15 min) Andrew Cox (FM Conway) 
  

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 



 
 

 
 
 

 
 



 
 

 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• AC noted that Supervision Common Intent now completed, courses consultation ongoing with 
CITB to arrange a course / training material for create a standard for supervision 

 

• Toria Thomas to share information from Safety & Health Expo on consistent measure how to 
score H & W against how to score fatalities and injuries and where to prioritise improvements. 

 
• SCSLG are considering developing lead indicators for designers to reduce NH risk profile – the 

proposal is that Strategic Risk consideration will be a leading indicator going forward. 
 

• PS asked if sufficient time and resources would be a consideration and the challenge this often 
posed due to Client aspirations. AC indicated the Bow Tie process would be considered here 
and this would look at historical issues. 

 

• Human Factors would also be considered – safety critical controls needed to be highlighted so 
that learning is captured. Where failures occurred due to a human intervention e.g., Banksman, 
contributing to the incidents and accidents needed to be understood better. 

 
 
 
 
 
 

 
 
 
 

TT 
 
 
 
 
 
 
 

AC 
 
 
 
 
 
 
 
 
 
 
 
 



2.0 
 

2.1 
 
 
 
 
 
 
 
 

(10.30 – 11.15) Presentations for Learning Opportunities    
 
Keeping Pace with Change Working Group - Tony Putsman (Representing ICE) /  
                                                                            Gary Mees (Architectural Technologist) 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

• S Allin & P Singh to discuss what is currently happening on LTC with Tony and Gary to review 

findings and the approach - PS / SA to present findings at next meeting. 
• GM promoted the use of QR codes given the vast majority of staff have SMART phones. 

• TP was very keen to improve workforce engagement which was always a difficult area.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PS/SA 
 
 

3.0 
 

3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(11.10 – 12.00) T&F Group Updates - (SCSLG – H&S Hub Support)    
   
 Whole Life Design Safety Shares – (15 min) (Martin Partington – Jacobs) 
 
MP provided an update on the progress being made by the Safety Shares Group 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
Safe Gantry Access by Design WG – (10 min) - (Paul Brown - WSP)  
 

• Update from SMP Alliance Working Group - Draft document released, and now considering 
what further risk assessments are required. Discussed with the gantry design self-delivery team 
within the alliance.  The delivery date is the end of June to review the cost benefit and pro's and 
con's relating to gantry access.  Currently having a challenge in obtaining the background data 
for the risk assessment due to the varying methods currently adopted in undertaking mainte-
nance within each region.  PB has requested consideration of a scenario of an unconscious 
person on the gantry and their safe removal. 

  

• PB reiterated the concerns over sub-standard height of certain gantry handrails - WSP are re-
viewing internally. 

  

• Rob Butcher – Consideration should be given to the retro fitting of handrails to raise the inade-
quate heights on gantries.  Any alterations to the handrails would have to go through the appro-
priate governance processes.  RB noted that there are currently a number of Safety Alerts relat-
ing to this, RB locate and circulate. 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RB 
 
 



 
 
 
 
 

3.3 
 
 
 
 

3.4 
 
 
 
 

3.5 
 
 
 
 
 
 
 
 
 

3.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Jim Gallagher – In respect to the Gantry alterations mentioned, he managed gantry design 
standards - the technical governance should always be through the current Technical Ap-
proval route.  JG requested that if people have comments / concerns then please approach 
him directly.  

 
BIM Risk Library – (Pav Singh – Arcadis) 
 

• PS indicated that there was no update in this period. MLa would provide an update on dis-
cussions he has had with Gordon Crick of HSE. A new report had been published in April 

 
Suicide Prevention Tool  
 

• No update available for the period other than the Phase 1 report had been finalised. Nicola 
Tweedie to present at the next meeting 

  
Utilities Avoidance  
 

• No update. There have been ongoing discussions between Chris Gee / Mark Lamport.  
MLa noted updates with CG and particularly the issue of clarity of the CDM roles for utility 
works.  The lack of clarity has caused confusion across schemes previously. MLa is to 
meet with CG shortly to progress this matter. 

• CG is very interested in using the proposed Pre-Construction Phase plan to bridge the gap 
between PCI and PC CPP.  CG will be attending the July meeting to provide an update.  
Currently reviewing engagement and programme of utility works.  

  
  

H&S File Digital Development – (15 min) (Mark Lamport – Arcadis) 
  

 
  
 

 

 
All 
 
 
 
 
 
 
 
 
NT 
 
 
 
 
MLa 
 
 
CG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 
MLa requested assistance from members of the PDWG to assess where people are in the digital 
journey for H & S Files.  How are people reviewing residual risks and communicating these within 
BIM models / GIS? Potentially a survey will be going out to gather this feedback. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MLa 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PS provided links to recent documents produced by HSE. 

 
https://www.discoveringsafety.com/reports/digital-health-and-safety-risk-library-

use-case 
https://www.discoveringsafety.com/works/construction-risk-library-project 

Digital Health and Safety Risk Library Use Case | Discovering Safety 
  

RW provided a copy of the New NH Asset Management Approach 
Published today by National Highways 
New NH Asset Management Approach https://nationalhighways.co.uk/me-

dia/si2pi4yz/approach-to-asset-management_v_final.pdf 
  

New NH Asset Policy https://nationalhighways.co.uk/media/2mvhwhsi/asset-

management-policy-v_final.pdf 
  

Digital Roads - Highways England (nationalhighways.co.uk) 

Digital Roads - Highways England 

Digital Roads 

  

Digital, data and technology strategy - Highways England (nationalhigh-

ways.co.uk) 

Digital, data and technology strategy - Highways England 

Digital, data and technology strategy 

  
Paul B expressed surprised that he couldn’t find either "handover" or "health and safety file" refer-
ences featuring in the NH Asset Management Approach. He quired how Handover processes, cor-
rect formats / recipients, or content of H & S Files would impact on asset management. 
 
Passport Scheme – Designer Module (5 min) (Update) Natalie Mansell 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.discoveringsafety.com/reports/digital-health-and-safety-risk-library-use-case
https://www.discoveringsafety.com/reports/digital-health-and-safety-risk-library-use-case
https://www.discoveringsafety.com/works/construction-risk-library-project
https://nationalhighways.co.uk/media/si2pi4yz/approach-to-asset-management_v_final.pdf
https://nationalhighways.co.uk/media/si2pi4yz/approach-to-asset-management_v_final.pdf
https://nationalhighways.co.uk/media/2mvhwhsi/asset-management-policy-v_final.pdf
https://nationalhighways.co.uk/media/2mvhwhsi/asset-management-policy-v_final.pdf
https://nationalhighways.co.uk/suppliers/digital-data-and-technology/digital-roads/
https://nationalhighways.co.uk/suppliers/digital-data-and-technology/digital-data-and-technology-strategy/
https://nationalhighways.co.uk/suppliers/digital-data-and-technology/digital-data-and-technology-strategy/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

• NM referenced the need to understand what designers require from the module, so that the 

development team could gain some feedback, currently tailored specifically for designers’ 

requirements.  

• TT requested that the module should include facility to include pre-construction site visits to 

undertake survey and inspection and promote improved landowner engagement. Different risks 

to those experienced-on construction sites. 

• TWf have engaged with the group to cover the temporary works elements of design.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

3.8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• RW wanted a broad-brush approach across the industry so greater clarity was required over 

the scope. 

• PS wanted the proposals being put down in bitesize chunks   

 

• NM/OM to touch base with RW/TM to agree the preferred way forward. 
 
Eliminating Risk from The Outset (ERFO) – SPaTS2 – (15 min Update – (Paul Dennis - Arup) 

  

• Design as a process - Documents currently in Draft 

i. Reviewing Pre-Construction Phase H & S Plan - Reviewing Stage 0 PCI work.   
Currently no H & S products before Stage 2 at present.  Paul B requested that the 
CDM Strategy brief from CDM 20-20 be considered when developing the Pre-Con-
struction Phase Plan?  PD indicated this will be considered prior to formal issue. Docu-
ments to be shared with PDWG.  

  

• Learning from Design - Draft documents due out in June 
i. Building on the work previously completed as part of the Eliminating Risk from the 

Outset T&F Group, this is reviewing amendments to GG128 and the drafting of a 
standard template for Safety Alerts which will support the development of Safety 
Shares. MP to note. 

  

• Measuring Designers H & S Performance - Draft documents due out in May 2022 
i. H & S CPF Metric (1.1b) Developing Analytics within HART to measure Designers 

performance – work concluding shortly.  
  

• Update to RtB26 and development of the Pre-Construction Phase Plan. PB and TT to discuss 
further and hold some further workshops around this subject. 

  

• Update to be provided on the proposal for the Design Strategy Record becoming a PCF prod-
uct within all schemes, this will be fed in and discussed within the working group.  MLa had spo-
ken with TT and volunteered to assist further in the discussions building on his previous input in 
this area. PD keen to link up with MLa and the interface with Chris Gee. 

 
• PS asked PD link with the Xactium team and risk management. PD agreed a common lan-

guage was essential. 
 

• PD to update at the next meeting. 
 

 
 
 
 
 
NM/RW 
 
 
 
 
 
 
 
PD 
 
 
 
MP 
 
 
 
 
PD/TT 
 
 
MLa/PD 
 
 
 
 
 
 
PD 

4.0 
 

4.1 

Information for Discussion    
 
No presentations 

 

5.0 AOB   
• CDM process and procedures – RW asked that any comments on these documents are to be 

discussed / forwarded to Dave Townsend from National Highways.  
 

• It was suggested that DT be invited to a future meeting to discuss the current updates to the 
WHS PCF Products. DP to action. 

 

• Handover Lessons Learned – RW suggested that Liz Brathwaite (Skanska) and Phil Leng (Bal-
four Beatty) be approached to capture the issues that arose on the A14. ML added that capture 
of Handover experiences here would be good. NM noted that Tim Bowes could support here 
also 

 

• RW suggested that Jo Goulding be invited to a future meeting 
 
 

 
All 
 
DP 
 
 
DP 
 
 
 
DP 

6.0 Date of Next Meeting – 21st July 2022 (PDWG 28) – Teams Meeting   

 


