
  National Highways  

Principal Designer Working Group  
Meeting No.24 

  
Thursday, 11th November 9.15 am – 12.30 pm. 

(Teams Call)       

  

  

 Attendees 

Name Initials Position Organisation 

Richard Wilson (Chair) RW H&S Director (Major Projects) 

C&P 

National Highways  

Doug Potter (Secretary)  DP TA HSW Lead - Principal 

Designer Manager 

Arcadis 

Nina Warminger NW H&S Manager SWAD National Highways  

Mark Lamport  MLa 
Technical Director / Principal 

Designer Manager 
Arcadis 

Pav Singh  PSi 
Technical Director / Principal 

Designer Manager 
Arcadis 

Tim Bowes TB Principal Designer Manager Atkins 

Greig Houghton GH Design HSE Lead  Jacobs 

Paul Brown  PB Technical Manager   WSP Group 

Roger Swainston  RS PD / CDM Advisor Jacobs 

Mike Boyland MB Project Manager National Highways  

Tim Goddard  TG Principal Designer Manager Arcadis 

Toria Thomas TT Principal Designer Arup 

Sulagna Ghosh SG Ass. H&S Rep Leeds WSP Group 

Abbey Featherstone AF Technical Lead Connect+ 

Patrick McNulty PM BIM Lead LTC Arcadis 

Mark Lawton MLo Head of Engineering Surveying 

and GIS 

Skanska 

Josh Hicks JH  Mott Macdonald 

Sam Allin SA CDM Manager  LTC 

Paul Watson PW  Amey 

Darren Allen DA  Tellent 

Tony Lewis TL P Designer Man. YNE Costain 

Dave Olorenshaw DO Area Manager Keir 

 



Liz Brathwaite LB H&S Lead Skanska 

Jon Webster JWe Safety Lead Kier 

Malcolm Shaw MS Principal Designer Manager  Arup 

Samuel Hogan SH Principal Engineering Man. Balfour Beatty 

Richard Delaney RD Senior H&S Consultant Capita 

John Quarless JQ Safety Manager Kier 

Simon Wilkinson SWi Technical Director AECOM 

Dave Avery DA H&S Manager Arcadis 

David Riley DR H&S Business Partner Amey 

Tom Bolton TB Principal Designer Manager Amey 

Liam Burns LB  National Highways  

Robert Butcher RB Technical Director CDM Jacobs 

Dave Owen  DO Regional Director Galliford Try 

Elizabeth Bennett EB Director Safety in Design 

Andrew Finch AF Director of Operations Jacobs 

Ed French EF Principal Designer Manager Arcadis 

Katie Harman KH YNE Safety Lead National Highways 

Ken Harrison  KH  Principal Engineer Amey Consulting 

Ian Nixon IN Hub Lead Costain 

Jonathon Giles JG Principal Designer Manager Rambolt 

Joseph Cluett JC   

Euan McRobie ER  Capita 

Helen Richardson HR NH Regional Lead National Highways 

Steve Willoughby SW   

Guests: 

Christous Christou CC  Skanska 

Gordon Crick GC BIM Safety Lead HSE 

Graham King GC LTC Safety Lead National Highways 

Apologies: 

Paul Boddy PB Director Interserve 



Stephanie Goldsmith SG Senior H&S Advisor Skanska Infrastr. 

Katie Swanick KS Contracts Manager Motts 

Aimee Blay AB Design Manager Galliford Try 

Thomas Merry TM H&S Lead National Highways 

Ronan Finch RF Principal Designer WSP 

Shaun Pidcock  SP Director LTC National Highways 

Paul Claydon PC H&S Manager WSP Group 

Phil Samms PS Engineering Man. (Area 3) Kier 

Kevin Morgan KM PD / CDM Advisor Jacobs 

Mark Riordan MoR Principal Engineering Man. Amey 

Paul Wilkins PW Ass. Tec. Director Structures Arcadis 

Dave Townsend DT H&S Team Standards National Highways 

Jon Horrill JH Principal Designer / H & S WSP Group 

John Migoski  JM Technical Manager Network Rail 

Suryakant Patel SP Principal Designer Manager Costain 

Amy Williams  AW HE SES Data Link National Highways  

Chris Gee  CGe Head of Utility Diversions National Highways  

Steve Ristow SR  Transport for London 

Sean Connon SC Principal Designer Manager Costain 

Ben Moult BM Safety Lead Balfour Beatty 

David Lumb DL Health and Safety Business 

Partner – RIP North 

National Highways 

Natalie Mansell NM Head of Safety – SR, H&LT Atkins 

Mark Bridges  MBr Former H&S Hub Lead Galliford Try 

Jordan Flint JF  Kier 

Lawrence Weller LW Safety Manager TfL 

James Washington JWa Safety Lead Kier 

Owaiz Khan OK Technical Manager MGF 

Nicola Tweedie NT SA – Road User Safety National Highways  

Richard Horan RH  Telent 

Glen Matthews GM  Kier 



Robert Mullen RM Asset Information Group National Highways  

Marcus Anning MA  National Highways 

Jim Gallagher JG Prin Struct. Advisor (SES) National Highways  

Martin Partington MP Principal Engineering Man. Jacobs 

Nick Boyle NB Technical Manager Balfour Beatty 

Jim Tod JT Temp Works Designer Tony Gee/Twf 

Jason Glasson JG Asset Information Manager  National Highways 

Clare Brown CB Safety Lead Link Connex (Bam 

Nuttall) 

Tarandeep Atwal TW Associate Director Arcadis 

Robert Legg RL Highways Safety Co. Motts 

Alexandra Koutsouki AK   

Rob Eagles RE Temp Works Designer MGF 

Charlotte Taylor CT  Morgan Sindall 

David Owens DO Data Manager Costain 

Russell Brookes  RB  National Highways  

Ali Chaudry AC Principal Designer Galliford Try 

Paul Dennis PD  Arup 

Chris Griffin CG Design Innovation Manager National Highways 

 

1.0 (9.15 – 9.30) Welcome and Introductions (Richard Wilson)  
   
Wellbeing, Health and Safety Moment     
 

• Link Shared -  Amey Video -  discussion about an incident which led to a fatality on an 
Amey scheme and how this affected individuals.  It was noted the importance of taking care 
whilst using vehicles. Designers to consider the movement of vehicles on schemes and 

particularly could reversing be minimised?              
 
Key Actions and matters arising from PDWG 22 – 9/09/21. 

Minutes 

1.1 Suicide Prevention Safety Hub Webpage – Ian Nixon indicated that this had not yet been 

progressed. Suicide Safety Share. https://vimeo.com/597358738 

1.2 Temporary Works guidance update arrangements – meeting to be arranged to discuss. – RW 

indicated that this and not been progressed he would take away as an action. 

1.3 Design Close Calls – AF would provide an update later in the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RW 
 
 
 
 
 
 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.adobe.com%2Fpublic%2F54e79a7e-6791-4614-47ae-59b58858d784%2FPeter%2520Anderson%2520Safety%2520Day%2520Master.mp4&data=04|01|Doug.Potter%40arcadis.com|8b46d60134b94b00062408d9a4ea7361|7f90057d3ea046feb07ce0568627081b|0|0|637722149136870954|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=y8ZxMhX29o3mHwlzaTnH0aCxU00dr37%2B6Xlv4VWMnx8%3D&reserved=0
https://vimeo.com/597358738


1.4 Utilities Deep Dive Research Project – Paul Doney/Graham King would present at the next 

working group in January. 

1.5 Incursions Working Group. – General awareness - RW would have further discussions with Bob 

Watson and Richard Long and provide feedback.  

1.6 CAP Awareness and Workshops – MLo confirmed that funding issues would stay within the CAP 

initiative. 

1.7 Safe Gantry Access Design – DR had provided feedback to Paul Brown who would present later 

on this matter. 

1.8 Development and deployment of HART – RW confirmed that launch dates would be provided 

shortly – (Post meeting: Launch now expected on 17th January). 

1.9 Awareness of National Underground Register – CG confirmed that he had been in discussions 

with the team delivering the initiative. 

1.10  Launch of GI and Archaeology RtB’s – RW confirmed that the documents were due to be issued 

for comment on 12/11 both to the Working Group and wider supply chain, with an aspiration that 

they would be launched by January. 

1.11  Incursions new Abuse Heat Map – DA confirmed that the mechanism for capture of the relevant 

incident information should be via AIRSweb (and subsequently HART). Liz Brathwaite clarified 

that this was not set out in GG 128, so felt most incidents would not be logged. RW expressed 

concern over the potential quantum of data. DA to take comments back. 

1.12  Passport Scheme – Reference Point would provide an update at the next PDWG. 

1.13  RtB 26 Safety by Design. Document had been launched in October and Paul Brown had 

produced an article for the next Safety Hub Newsletter. 

1.14  New SCSLG Chair – Adam Green MD for FM Conway had taken up the post and RW noted that 

a number of new members had been invited. The updated membership list would be issued 

shortly. 

1.15  NH Internal CDM Process and Procedures. RW confirmed that these had now been launched 

and that a Webinar briefing to the supply chain would take place on 7th December. David Lumb 

and David Harris would be reviewing the implications that this would have for PCF. 

1.16  RW noted that Jim Gallagher was looking into a recent incident on the M6 where a weld/coupling 

had failed – a Safety Alert would be issued shortly.         

1.17  DP noted that feedback from the Chat Room had been issued with the previous minutes. 

GK 
 
 
 

RW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DA 
 
 
 
 
 
 
 
 
 
 
 
 
 

DL/DH 
 
 

JG 

2.0 
2.1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

((9.30 – 10.25) Presentations for Learning Opportunities    
3D REPO – WHS Design Risk Tracking – Christos Christou (Skanska) (Presentation attached) 
CC provided a presentation on the capabilities of 3D REPO. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
  
  

 
  
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

 
 The software provides a live report of setting out current CDM Hazards across the live scheme.  
  

 
 The software allowed performance to be monitored with a record provided on the status of hazards.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

3.0 
 

3.1 
 
 
 

3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 (10.35 – 11.40) T&F Group Updates - (SCSLG – H&S Hub Support)    
   
Health in Design – C/ Intent (Progress update) – (Natalie Mansell – Atkins)  

• NM was unable to attend but confirmed that the CI had been prepared and was with SCSLG 
for review.  

    
Utilities Avoidance – (Chris Gee - NH)  
• CG provided an update – he is currently looking to reach out to the Utility companies currently 

working with NH. His focus is trying to encourage Utilities companies to understand they are a 
supplier.   

  

 

• Requirement to understand Cost, Programme and Costing of Utility work  
  

 
• Can NH gain a better understanding of what the utility assets are? - Ongoing discussions  

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
Graham King (NH) provided an update on 2no. Utility Incidents on LTC  
  

 
  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Actions taken at LTC are the following:  
  

 
  
  
Key actions captured - Requirement to reference PAS 256 as well as PAS 128 and need to 
add in a utility co-ordinator who is competent. The importance of having only trained per-
sonnel using Utility tracing equipment was stressed.  
  
  
H&S File Digital Development – T&F Group (Mark Lamport – Arcadis)  

• Links to AMDG and OD – update  
  

 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 Gantry Access Design T&F Group – (Paul Brown - WSP)   

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
  
  

 
  
   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.6 
 
 
 
 

3.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
  
RW had spoken to Jo Goulding on this matter with respect to review of the original GG104 and re-
lated risk assessments and the change in applicable standards over time. 
 
PB indicated that T&F Group meetings were due to be set up prior to Christmas who would examine 
existing document as part of their remit. He anticipated representatives of the PDWG community 
would be drafted onto this group. PB would also review items posted in the chat post meeting. 

 
Eliminating Risk from the Outset (Paper) – (Mike Boyland – NH)  

• SPATS project nearing completion - Results to follow, potentially at next PDWG in January 
2022 – TT to feed back  

• Mike Boyland - Leaving to join Defra  
 

Design Close Calls – (Update) – (Andrew Finch – Jacobs)  
 

 
  
KH provided feedback that an internal discussion had taken place with Shaun Pidcock as to how this 

could be taken forward. Discussions still ongoing. KH to feedback. 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PB 
 
 

TT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KH 
 
 



3.8 
 
 

Whole Life Design Safety Shares – (Martin Partington – Jacobs)  
• MP not able to attend but had confirmed that an Action Tracker had been set up - The inten-

tion is to progress at next meeting.  
 

 

4.0 
 
 
 
 
 

(11.00 – 11.55) BIM Risk Library / CDM Developments – (Gordon Crick- HSE)  
  

 
  
  

 
  

 
  
 Lilac bubbles note the work the HSE BIM team are currently reviewing.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

 
 Noting the 6 points to potentially improve design risk information  

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Noting below HSE Risk Treatment Matrix  
  

 
  
  

 
  
Construction Scope has been taken from CIRIA C755  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

 
  
This has been reviewed against the proposed Risk scenario with the added examples in the 
risk matrix below  

 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
GC noted the importance of encouraging Designer Led Design Risk Management - Rather 
than the Safety Specialist   
  

 
  
• REQUEST FROM HSE - PDWG to help complete the Challenges as above 

• Top 10 Risk Scenarios and Treatments for Highways sector - These will 
be added to the HSE Library.  

• Sharing Data Saving Lives – Post meeting Note: Workshop (23/11/21) 
invite forwarded to all on PDWG mailing list – feedback at next meeting 

 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 
 
All 

 



5.0 
 

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Break (11.55 – 12.25) Information and Discussion   
   
Update from SCSLG – (Ian Nixon – Highways Safety Hub)  
 
IN provided an update on the restructuring of the Hub, with Conway, Carnel and Rambol now repre-
sented. 
The plan is that CI’s will now have a leading metric, which can be used to measure embedded. 

  
• IN indicated the release of the LLW Common intent will be the next document to be pub-

lished as this is currently going through final revisions.  
• He still awaited a date for the release of the NH Suicide Prevention Web page  

  

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Traffic Man. / Incursions – Temporary and Permanent Design issues - Thoughts 

- Main topic to be moved to Jan 2022  

DA gave a brief update on the latest incursion stats.

 

KH indicated there had been a number of issues in the YNE region with pedestrian incursions. KH 
asked if designers actually considered desire lines when developing diversion routes. This is not well 
recorded currently, so it is unclear what the scale of the problem is like. KH is organising a WHS 
Forum which will be looking at Incursions. 
  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 
KH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Passport Scheme – (Dave Avery on behalf of Claire Brown – Bam Nuttall)   
  

 

  
   
DA indicated that whilst the uptake in obtaining Passports is good, there are limited numbers currently 
actually using the Passport to swipe in on entry to site. DA has created a presentation on how to use 
the Passport as a swipe card (attached). Points to note detailed below.  
   

 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.0 
 

6.1 
 
 

6.2 
 
 

6.3 

(12.25 - 12.30) AOB    
  
An offer from Keeping Pace with Change Working Group has been received by Andrew Finch to 
present at a forthcoming meeting. AF will coordinate a 15 min slot if a suitable date can be arranged. 
 
Safety Alert Review presentation has been developed by TG and will be provided within the Minutes 
pack.   
  
RW thanked all for contributions in the year and wished all well for Christmas.  
  

 
 
 

DP/AF 

7.0
  

Date of Next Meeting – 27th January 2022 – Teams Meeting   

 


