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Attendees

▪ Martin Partington (Jacobs) - Chair
▪ Doug Potter (Arcadis)
▪ Jim Gallagher (National Highways)
▪ Tim Goddard (Arcadis)

Apologies

▪ Stephanie Goldsmith (Skanska)) 

Issues raised
• Tracking 23 safety shares several different topic areas, 

• drainage, 
• earthworks, 
• pavements, 
• lighting, 
• structures, but also 
• health (stress/ anxiety) and how designs can influence this. 

• Some of the shares have taken a long time to understand what the issue actually is and then what best practice is in place as mitigation
• Extra resources now supporting within the group 

Purpose of the Meeting - to investigate whether a Design Close Calls process similar to that used by Network Rail might provide 
learning and sharing benefits for health, safety and wellbeing considerations for the National Highways community

Last meeting reviewed all previous safety shares, 
• where they were at and when these would be issued for review and then publishing. 
• It checked that the issue was defined or whether more information was needed to be gathered to really understand it, 
• what best practice is available to best present the Safety Share.
• Who is leading on developing the share, and who is needs to be involved
• Shared information on the Rick review matrix output, and how that is a step forward

Outcomes and Next Steps
• Next 3 months will see at least 3 shares issued per month
• We are seeking good practice or poor practice examples of what makes a GPR survey work well and when it doesn’t. could PD members get in touch if you have 

any good or poor examples 
• Working out where and how to store the shares onto the Supply Chain Hub website

Attendees

▪ Rob Butcher (Jacobs)
▪ Tang Solomon (Arcadis) Sam Allin 

(Jacobs)
▪ Sophie Gwynne (Arcadis)
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