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Form Ref: 
HSI-10 Independent Health & Safety Inspection – Blue Star Item Version: 3.0 

Jan 2017 

 

 
Awarded for Exceptional Performance or New Initiative not widely used on other sites 

 
Project Principal Contractor (PC) Date of Inspection 
A14 Huntingdon to Cambridge 
Improvement Scheme 

Skanska / Costain / Balfour Beatty / 
Carillion JV  15/08/17 

Site Contact Email Address Telephone Number 
Graham Ward graham.ward@thea14.com 07872004658 
 
 
Description 
of Blue Star 
Item 
 
 
 
 
 
 

 Health and Wellbeing Risks are covered in detail during the induction, including 
Noise, Skin Disorders, Musculoskeletal Disorders, Dust, HAVS and Fatigue. 
Wellbeing Risks covered include: Mental Health, Physical Health, Stress, Nutrition 
and Diet, Smoking and Drugs and Alcohol.  

 
 Everyone working on site is required to have a Safety Critical Medical (SCM) in 

accordance with RtB 12 – Occupational Health, with a Wellbeing Practitioner 
available to carry out SCMs for those that don’t have proof of having received one.  

 
 A recent Health, Safety and Wellbeing Good Practice Alert covers Chest X-Rays. It 

advises that the project has procured a company called Industrial Diagnostic 
Company (IDC) to provide mobile chest x-rays to check for chest conditions, 
including Silicosis. The process is carried out on site and takes around 10 minutes. 
The digital X-Rays use up to 90% less radiation than traditional film based X-Rays, 
reducing individual exposure.  

 
 All operatives who have used vibratory tools in the past are asked to complete a Tier 

1 HAVS questionnaire at the induction. Task based HAVS risk assessments are 
completed for all activities which involve vibration emitting tools, and trigger times are 
recorded.  

 
 Where dust cannot be avoided, dust suppression and Respiratory Protective 

Equipment (RPE) are supplied. All operatives who are required to wear RPE 
undergo face fit testing and training on the use of their RPE.  

 
 The A14 IDT has a Fatigue Management Plan aligned with Highways England 

requirements set out in IAN 189 & 190. It includes a summary of the Working Time 
Regulations, and standard rules to mitigate the risk of fatigue to employees.  
A Risk Assessment has to be completed to authorise exceedance of planned hours, 
or to work excessive hours.  
The site has recently provided two ‘Fatigue Pods’ in the Section 1 compound, to 
allow workers to rest, rather than drive home tired. Each pod contains two beds and 
toilet / washing facilities. Posters regarding these pods are displayed in welfare 
facilities. 
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Benefits of 
Blue Star 
Item 

 
Managing and controlling all aspects associated with Occupational Health and Fatigue 
policies implemented into the A14 IDT Project. 
This will be a continual programme of implementing different initiatives that will improve / 
identify issues related to the workforce. 
 
The Fatigue Pod will be utilised to address long hours, travelling and helping personnel 
where required. 

 
Details and 
Cost of any 
Specific 
Product 

 Chest X-Rays = £60.00 per head  
 Fatigue Pod = £150.00 per week. 

 
Photograph 

 
 
 

 

  
 

H&S Wellbeing Good Practice Alert relating to Chest X-Rays 

 
 

‘Fatigue Pods’ in Section 1 Compound 
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‘Fatigue Pods’ in Section 1 Compound  
 

 
 

‘Fatigue Pod’ posters displayed 
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HAVS information available on site 
 
 

 
 

Health and Wellbeing posters displayed 
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Health and Wellbeing posters displayed 
 


