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Form Ref: 
HSI-10 Independent Health & Safety Inspection – Blue Star Item Version: 3.0 

Jan 2017 

 

 
Awarded for Exceptional Performance or New Initiative not widely used on other sites 

 
Project Principal Contractor (PC) Date of Inspection 
M3 J2-4a Balfour Beatty 06/02/17 

Site Contact Email Address Telephone Number 
Matt Birchmore Matt.birchmore@balfourbeatty.com 07976 034273 
 
 
Description 
of Blue Star 
Item 
 
 
 
 
 
 

Inductions continue to be delivered in the New Road Compound, in good general 
compliance with RtB 23 – Site Inductions. The induction is introduced by a member of 
the Senior Management Team, and there is a test at the end to ensure that the key 
points have been understood. Since the last inspection, an area has been set up outside 
the induction room in the compound, to show and explain the various initiatives and 
standards adopted on site. This includes the use of: Coloured Cones, Goalposts, Safety 
Stations, Spill Kits, Work Access signage, and Stop Gates.  
There is also a board showing the various ducts / cables that can be found on site, and 
those being installed. This gives those being inducted the chance to see the actual items 
rather than just seeing pictures of them during the induction, and gives them a better 
appreciation of what to expect on site. 

 
Benefits of 
Blue Star 
Item 

 
 

 Improved interaction with personnel during induction 
 Reinforcement of knowledge gained from induction presentation 
 Improved appreciation of what personnel should expect out on the project. 

 
Details and 
Cost of any 
Specific 
Product 

 
Minimal cost as barriers / signage already on site. Small cost to make up service board 
display. 
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Photograph 
 
 
 

Photo 1: Exclusion zone Stop barrier, TM cones. 

 
Photograph 

Photo 2: Services board showing cables/ducts being installed on the project. On the 
reverse side showing cables encountered/ being removed on the project 
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Photograph Photo 3: Traffic management signage and site signage. 

 


