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Independent Health & Safety Inspection — Blue Star Item Jan 2017

Awarded for Exceptional Performance or New Initiative not widely used on other sites

Project Principal Contractor (PC) Date of Inspection
Manchester Smart Manchester Smart Motorways 25/01/17

Motorways

Site Contact Email Address Telephone Number
Dave Emery Dave.Emery@manchestersmartmotorways.com | 07590 353375
Description This blue star was awarded for our proactive approach to plant people interface. The
of Blue Star following collective measures to improve PPI on the project were recognised including:
Item

e The high standard of our PPI training conducted by the works manager was
recognised.

e The simple use of a bell push button for the ganger to communicate with the
plant operator and stop works to allow him to approach the machine was
witnessed.

e The dumper permit we have implemented was discussed and the rigorous
controls to prevent PPI in respect to dumpers.

e The project light vehicle reversing procedure and controls to ensure people are
checking behind and the way we are relaying these controls to the workforce
using a short video clip.

Benefits of The project has placed this fatal risk high on our agenda. The tireless effort by the fatal
Blue Star risk working group in respect to PPI has resulted in us putting in controls to in many
Item cases eliminate plant people interface.

Details and These controls have minimal cost other than the time and effort put into them by staff.
Cost of any Time that is considered very worthwhile
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