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Awarded for Exceptional Performance or New Initiative not widely used on other sites

Project Principal Contractor (PC) Date of Inspection
Manchester Smart Motorways Balfour Beatty 20/09/16
Site Contact Email Address Telephone Number
David Emery david.emery@balfourbeatty.com | +44 (0)7590 353375
Description
of Blue Star We found that time was being wasted during audits and inspections by people asking for
Item paperwork, who is in charge, what work is going on and people not seeing the signs. A
safety sign/ information board was put together with the following information:
¢ Not to enter without a briefing
e The task briefing sheet available for review
e The Ganger, engineer and foreman’s hames
e What work is being conducted
o A wallet for blank and completed observation cards
Benefits of This now informs the site visitor he or she must sign on to the task briefing before
Blue Star entering site. The briefing sheet is available for review without tying up the site
ltem supervision and once read questions can be asked once the supervisor is available. It
informs all passing through the site the key people involved in the works and who to
contact. If there is an issue or an observation to be made it can be recorded.
This information is key to any visitor to the task location and now does not tie up site
supervision in briefing every time a visitor comes on to site.
Details and Signs are locally manufactured at a cost of £60 for each sign
Cost of any
Specific
Product
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