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Form Ref: 
HSI-10 Independent Health & Safety Inspection – Blue Star Item Version: 2.0 

Jun 2015 

 

 
Awarded for Exceptional Performance or New Initiative not widely used on other sites 

 
Project Principal Contractor (PC) Date of Inspection 
A21 Tonbridge to Pembury 
Dualling 

Balfour Beatty 05/07/16 

Site Contact Email Address Telephone Number 
George Pargeter George.pargeter@balfourbeatty.com 01892 824895 
 
 
Description 
of Blue Star 
Item 
 
 
 
 
 
 

Various initiatives have been introduced to improve communication 
 Embedment programme – 13 strands including role clarity, Near Miss reporting, 

tours and inspections etc. 
 Safety Stand Down Briefing that was delivered on 22nd June following 5 incidents 

on site in the month 
 A Safety, Health & Wellbeing Day to raise awareness of current industry issues 

and to engage with the workforce on safety and wellbeing. This was attended by 
137 delegates and included seminars on Plant Person Interface, demonstrations 
by plant suppliers, and information on topics such as testicular and ovarian 
cancer.  

 Morning Prayers meetings are held every Friday, where the workforce are 
briefed on project progress, and toolbox talks and safety alerts are 
communicated to the workforce. Recent topics include; Slips, Trips and Falls, 
Near Miss trends, the Culture Survey, and videos on STOP if you are unsure 
(Senna Video) and Kate’s Story were also shown.  

 Toolbox Talks are delivered as appropriate to the works, and the CAN 
Supervisor had a Construction Skills book containing Toolbox Talks with records 
of having delivered them to the workforce.  

 Safety Alerts are also briefed and were displayed in the ‘Briefing Hub’ and on 
noticeboards. 

 The project Director holds one to one sessions with the workers – no 
supervisors. 

 VOICE (Voice of Operatives In the Construction Environment) meetings are held 
every week, to allow the workforce to raise any concerns with the site 
management team.  

 A daily co-ordination meeting takes place between the Foreman, Agents, Sub-
agents and Engineers to discuss the work that has taken place and the work 
proposed for the following day to ensure there are no conflicts.  

 The first Health and Safety Knowledge Sharing event was also held with other 
Balfour Beatty Major Project sites recently, to share ideas and best practice.  

 A detailed 50 question Culture Survey was carried out in May with 72 Balfour 
Beatty and Supply Chain employees taking part. The results are currently being 
analysed before formal feedback is provided to the workforce.  

 A Behavioural Study is also planned with WCCTV cameras being installed on 
some vehicles and plant, and at key work areas. These will film key operations 
with footage used for training purposes. The workforce will be made aware of the 
cameras. 

 Near miss champions appointed with a 2 weekly meeting with Project Director, 
Client, H&S Manager and Works Manager. 
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Benefits of 
Blue Star 
Item 

 
 

 Increased awareness of Health, Safety & Welfare following our Stand down day 
in April – The project received had excellent attendance and excellent feedback. 

 The great feedback on morning prayers topics has shown how important it is to 
capture their attention! 

 Managed to get the workforce engaged and involved resulting in an improved 
Health & Safety culture on site 

 The voice and culture survey really give the workforce a chance to speak freely. 
 The CCTV cameras will help us to tackle behaviour issues and should lead to 

some innovating training. 
 Project director shows his commitment by taking time to talk to workers. 

 

 
Details and 
Cost of any 
Specific 
Product 

N/A 
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Photograph 
 
 
 

 
 
 

   
 

Project Director ‘Embedment’ initiative 

 
Photograph 

 
 
 
 
 

   
 

Knowledge Share Day  and H&S Wellbeing Day 
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Photograph 

 
 

 
 

Safety Alerts displayed on noticeboards 
 

 
Photograph 

 
 
 

   
 

Morning Prayers meetings held every Friday and weekly VOICE meetings 
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WCCTV camera to be used on plant and at key operations for training purposes 
 

 


