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Awarded for Exceptional Performance or New Initiative not widely used on other sites

Project

Principal Contractor (PC)

Date of Inspection

A556 Knutsford to Bowdon

Costain

16/05/16

Site Contact

Email Address

Telephone Number

Dave Boardman

Dave.boardman@costain.com

07799 435644

Description RtB 10 — Communication of Risk. A Supervisor meeting is held at 16.00 each day to

of Blue Star discuss the work that has taken place that day, and the work proposed for the following

Item day, to identify any issues or potential clashes of work activity. An SoS Briefing document
is then prepared listing the activities taking place at each area of the site, who the
contractor is, what they are doing, the plant and people involved, planned deliveries, and
a target of what is to be completed by the end of the week. The Briefing document also
includes blue (instructions), red (issues) and green (positive feedback) SHE Information.
There are also sections on Quality Observations and the Weather Forecast.

Benefits of The SoS seen for the day of the inspection also included Best Practice information on the

Blue Star use of coloured cones on site. The site has recently introduced an additional SoS ‘Be

ltem Clear — Be Safe’ Briefing page, which is to be completed by the Supervisor at the work
area. This includes the activities proposed, the relevant RAMS and Permit references,
and any significant risks. It also has a place to list any proposed deliveries, toolbox talks
or safety alerts delivered, feedback from the workforce, and a ‘Take 5’ section with 5
guestions to be answered before commencing work. An aerial picture of the site is
displayed at each work area with ‘You Are Here’ marked on it, the proposed finished
layout, key programme dates, key site rules, and radio channel details for different forms
of communication on site. Hazard Boards are also displayed outside the welfare facilities
at the main work areas on site.
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Photographs

and CBGM is curing

d - sathey can be tagged accordingly

Did you see any
Hazards or
Observations

yesterday that
need reporting?

HSI-10 - Blue Star Item - 35 - Briefing Document.doc

Page 2 of 5



} highways aimingforzero

england One workforce, zero harm

i e B et

A
Lty

HSI-10 - Blue Star Item - 35 - Briefing Document.doc

Page 3 of 5



} highways aimingforzero

england One workforce, zero harm

HSI-10 - Blue Star Item - 35 - Briefing Document.doc

Page 4 of 5



highways aimingforzero
england

One workforce, zero harm

CONTRACT: ASS6

DATE | TIME / SHIFT: |?.-1t>5*1’fﬁ's et
waeveoeorpeason | (e Sevis

Wcen deandee | i fokcucen..

|
x
:

X

r

— e T
BLUES

CPaLIEES T (G KEtEen
1 ) CADOERS. Witeor
TS AlE T BE (RED .

SHE-T-235 Rev 0

WELCOME TO
YARWOOD HEATH

HSI-10 - Blue Star Item - 35 - Briefing Document.doc

Page 5 of 5



