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Form Ref: 
HSI-10 Independent Health & Safety Inspection – Blue Star Item Version: 2.0 

Jun 2015 

 

 
Awarded for Exceptional Performance or New Initiative not widely used on other sites 

 
Project Principal Contractor (PC) Date of Inspection 
A27 Falmer Footbridge Balfour Beatty Mott MacDonald 12/04/16 

Site Contact Email Address Telephone Number 
Greg MacKinnon Greg.mackinnon@bbmmjv.com  07580816899 
 
 
Description 
of Blue Star 
Item 
 
 
 
 
 
 

During construction works, it was noted that our Heras fencing that demarcated the site 
boundary would often encroach on our 600mm deflection zone and need to be checked 
and moved regularly. This occurred due to the constraints of the site and how valuable 
space had become. To counter this we made 600mm long stakes that could be fixed to 
the Heras fence that would ensure the deflection zone was cleared from any fencing and 
materials. The stakes were painted blue for visibility. The stakes were made with a base 
plate that could be secured to the Heras fencing from the inside as to allow instalment 
and removal to be from a position of safety and with ease for the operative. 

 
Benefits of 
Blue Star 
Item 

The described item above ensured that no items or fencing would encroach on the 
Varioguard safety zone which could be hazardous to the operatives on site should there 
have been an RTC that could project materials or fencing on to site. 

 
Details and 
Cost of any 
Specific 
Product 

The stakes and boards were made up on site and did not require much time to create, 
therefore keeping material and labour costs to a minimum 
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