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Independent Health & Safety Inspection — Blue Star Item Jun 2015

Awarded for Exceptional Performance or New Initiative not widely used on other sites

Project Principal Contractor (PC) Date of Inspection
A5-M1 Link Costain Carillion JV 12/08/15
Site Contact Email Address Telephone Number
Adam Goodall adam.goodall@a5m1.com 07827 890833
Smart screens have been installed at both compounds. The screens are 70 inch Smart
Description 807: Smartscreen which are interactive. Both screens are fitted with HD Camera +
of Blue Star microphone to enable conferencing and briefings to be conducted from both offices to
Item prevent travel saving time and fuel. The screens can also act as a flip chart saving on
paper. Both screens have Skype for Business to allow video calls and presentations
from desktops to be shared. The interactive nature of the screen allows for documents to
be drawn on and edited during meetings. A daily meeting (4Cs meeting) is held to plan
for the following days activities. The location of the works is drawn on a site plan so any
interface issues or pinch points can be identified. It also allows for visualisation of
exclusion and segregated areas.
Highways England - the Client - has an account which means they can share their
desktop through presentations.
Allows an interactive view of the whole job which:
Benefits of
Blue Star Facilitates co-ordination of all work across the project
ltem Mitigates interface between work operations
Allows for forward planning of work and highlighting interface issues. Also helps for
showing visitors where works are happening.
Promotes engagement during meetings
Encourages engagement with client
Both ends of the job have access to daily 4C's meeting, therefore
eliminating journeys from one end of job to the other
Client can share desktop which reduces journeys to site
Saves paper as drawings do not have to be printed
70 inch Smart 807: Smartscreen - £8,500
Details and Link account - £3.60 (per month/per user)
Cost of any HD Cameras and microphone/speakers - £1200
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