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	[bookmark: _GoBack]Client SchemeH&S Five Year Plan – Action scoping document Requirements
The Client Scheme Requirements is produced in SSP and reviewed at each subsequent Stage. The information given here is updated accordingly as the design evolves. Therefore certain sections below can only be completed/updated once a preferred option is selected. Where this applies to a section this will be indicated in the guidance notes below.

	A. PROJECT DEFINITIONAction info.
	

	1. PROJECT Action no. & statementTITLE
The title provided here will be used by the IPMO (Capital Planning) for establishing the set-up documentation and populating other products, such as the Phase Remit.
	Action 62


Review current training afforded to those working at night and deliver
improvements where required.

RIS Schemes Area 6 - A47 Tuddenham to Easton Dualling (PCF Stage 0)

	PIN NUMBER
PIN number is assigned by the IPMO (Capital Planning) when it is entered onto the ORACLE cost system.
551489
	MAJOR SCHEME MS NUMBER  
MS number is assigned by the IPMO (Capital Planning) when it is entered onto the PowerSteering system.

	2. SCHEME Action CONTACT  INFORMATION

	MP Project Manager:Action Manager:
Oluwole Od
 
Simon Jones (Richard Street)utola
	SROCatherine BrookesH&S 5Y Work stream lead: 
H&S Business Partner: Ross Kennedy
Facilitator/Enabler: Lucy Fell
Action Owner: David Brewer



	
	NDD Senior User:  Catherine Brooks

Other Key Consultees:Key Stakeholders;
1. Action facilitators/enablers and action owner
2. 
3. 
4. 
5. 
6. Members of the Working group
7. Other 5YP OH Action Managers 
8. All Service Providers and Contractors
9. 



Other Key Highways England Consultees 
Bernie Ibekwem – Coms Officer
Sarah Silk Press officer
Simon Baldrey  Environmental Adviser
Craig Drury ASC (TAME)





	B. Scope & Objectives
	

	3. A full description of the action statement (filling in the gaps)
	
Review current training afforded to those working at night and deliver improvements where required.



	4. SCHEME TYPE
5. Where scheme type is uncertain in the options phase this should be completed once a preferred option is selected Types include; Junction, Road widening, By-pass; Technology ATM, Technology IDM.What’s in scope
	
Service Providers and Highways England staff at risk of fatigue

Road Widening/Dualling

	6. ROAD AND/OR GEOGRAPHIC LOCATONwhat’s out of scope
	
Action 61, 


A47 North Tuddenham to Easton (A47 to the west of Norwich)

	7. PROJECT DESCRIPTION 
8. A high level statement of the scope is required. 
9. A full project description is to be added once the preferred option can be defined and solution type identified.Objectives 
	
To develop a toolkit of training materials appropriate for service provider managers, supervisors, works vehicle drivers and operatives, on fatigue and night time working. 

A47 North Tuddenham to Easton – dualling of the single carriageway section of the A47 between Norwich and Dereham, linking together two existing sections of dual carriageway.
 (as specified in the Government’s Road Investment Strategy, 2014)

	10. STATUS
11. Indicate the current Stage that the project is in. Note that this document is reviewed at every stage.Problem statement
	
The toolkit is required to support and deliver action 61 although they have the same target end datePCF Stage 0 +  - Strategy Shaping and Prioritisation 
(incorporating the outputs of A47 & A12 Corridor Feasibility Study)

	12. Desired outcome
	
All persons working shift work, nights or split shift are afforded the relevant training to carry out their duties without risk of fatigue

	C. CHALLENGES AND ISSUESStrategic context
	

	Identify the Summarise the identified transport related problems with reference to the current conditionsapplicable risk groups and golden thread from the 5YP.
	Risk Group - 





Supply chain, Our Employees
Golden thread – Managing RiskThe section of the A47 between North Tuddenham and Easton experiences peak period congestion. Growth in Peterborough and Norwich will exacerbate this condition
The A47 North Tuddenham to Easton (eastbound) has an average speed significantly lower than the daily average during the AM peak. This is an indicator of congestion and affects journey reliability on the link.
Due to the lack of nearby alternative routes, the route resilience on this link could be an issue.
The key problem is defined in the Feasibility Study for North Tuddenham to Easton as follows: “It is predicted that the link stress on this link is currently an issue. In both peaks by 2021 there will be a link stress of over a 100% in both peaks”
Demand is expected to exceed capacity without dualling the link.
Increased congestion in future years is likely to constrain economic growth in Norwich and South Norfolk, and reduce user satisfaction.



	STRATEGIC CASE
Summarise the strategic case for a solution, explaining how the scheme will contribute to the Regional Spatial Strategy and DfT's Roads Investment Strategy and the Highways England Strategic Business Plan. Illustrate the alignment of the scheme with local, regional and national objectives. Refer to previous study work which has addressed the strategic case for the scheme.
	The Road Investment Strategy, in line with NPSNN, provides clear support for dualling of the single carriageway section of the A47 between Norwich and Dereham.

The need for improvements in this location is echoed by the Norfolk Local Transport Plan and the Greater Norwich Joint Core Strategy.

The need for dualling between Tuddenham and Easton is also supported by, Highways England’s East of England Route Strategy



	TRANSPORT OBJECTIVES
Define the high level objectives of the scheme, in terms of desired outcomes, such as improvement in journey times, reliability, safety, or catering for economic and housing growth.   

More detailed objectives (flowing from the high level objectives) should be developed as the design evolves and particularly once the preferred option is selected. These detailed objectives, comprised of specific, targets and measures should reflect the guidance given in WebTAG and be consistent with the AST. 

There should also be an objective to deliver a scheme which matches or improves on the value for money of the selected option, as it has been assessed at completion of the Option Phase and set out in the AST and VfM assessment.
	In line with the Road Investment Strategy and Highways England’s Strategic Business Case, the objectives of the scheme are:

· Reduce journey times to address current congestion
· Unlock development 
· Improve connectivity for cyclists, walkers and other vulnerable users
· Ensure safety on the network 
· Deliver value for money on investment

	PERFORMANCE SPECIFICATION
Provide a view on how the proposals relate where applicable to the Highways England Performance Specification  together with an indication of how they support delivery of the KPIs.

	The scheme directly addresses the following aspects of Highways England’s Performance Specification:

· Encouraging Economic Growth – dualling is expected to provide journey time savings on routes between Norwich and Peterborough by increased capacity and reduced delays. 
· Improving User Satisfaction – Reduced average delay is expected to improve user satisfaction for those using the A47. Dualling is expected to provide better route resilience and reduce accidents.
· Helping cyclists, walkers and other vulnerable users – Where the scheme affects existing and planned cycle/pedestrian/other non-motorised routes, alternatives will be incorporated into the design to provide equal or improved connectivity and route quality.
· Delivering better Environmental outcomes – Any negative impacts on landscape will be mitigated by native planting and habitat creation where possible.
· 


	D. OPTIONS AND OUTPUTSOutputs, deliverables and time frame
	

	Outputs / Deliverables                                                                                                                   When
OPTIONS
At the start of the Options phase provide a list of the principal options which have been identified as meriting further investigation from the pre-options feasibility work, including details of any complementary measures.
(1) worked examples (scenarios) showing how to use the HSE fatigue tool,                                             End February 2016
 for different working patterns for service provider managers, supervisors, 
 works vehicle drivers and operatives.
           http://www.hse.gov.uk/research/rrhtm/rr446.htm
           
(2) worked examples (scenarios) for different working patterns for service provider                                End February 2016
 managers, supervisors, works vehicle drivers and operatives.  These will show
 what rest periods are required for specified working time patterns and door to 
 door times, to comply with existing legislation and published HSE guidance.
 Several scenarios were agreed by all attendees at the Task 61 stakeholder 
 workshop.
 These are for use in training all service provider staff.

(3) training materials for service provider managers, supervisors, works vehicle                                     End February 2016
drivers and operatives, so that they better understand why there is a need 
for fatigue monitoring and what they need to do, on a day to day basis, to 
ensure their good health and wellbeing and reduce incidents due to fatigue.
For works vehicle drivers and operatives, this will help to maximise their paid 
working time.





The feasibility of the following options will be assessed for A47 North Tuddenham to Easton scheme

1. On line dualling of  the route
2. Offline dualling of the route to the north of the existing alignment
3. Offline dualling of the route to the south of the existing alignment 


NB. Online dualling will generally follow the existing route, where the current alignment route corridor allows 



	TRANSPORT AND ROAD INFRASTRUCTURE DELIVERABLES
List the principal elements of the scheme when they have been defined in the Development Phase.

	None yet defined

	TIME FRAMES
Include the planned Phase and Stage dates, as given in the Project Schedule.
	Option Phase
	Development Phase
	Construction Phase

	
	Stage
	From
	To
	Stage
	From
	To
	Stage
	From
	To

	
	0
	March 2015
	October 2015
	3
	TBC
	TBC
	6
	TBC
	TBC

	
	1
	TBC
	TBC
	4
	TBC
	TBC
	7
	TBC
	TBC

	
	2
	TBC
	TBC
	5
	TBC
	TBC
	
	
	

	CONSTRAINTS
	

	Special conditions that impact on the delivery should be noted; for example, particular environmental considerations. Factors influencing the required time table; for example, the timing of planned housing developments should be noted. Details should be provided of any other bodies involved in the delivery of the scheme or of complementary measures.
	Numerous existing side road junctions.

High risk flooding area.

Villages of Hockering and Honingham along existing route.

Numerous listed buildings.

	Public Commitments
	

	To describe the announcement made by who, where and when.

	Dualling scheme announced in Road Investment Strategy, 2014 as: “dualling of the single carriageway section of the A47 between Norwich and Dereham, linking together two existing sections of dual carriageway.”

	COSTS AND FUNDING
	

	Give the three-point estimate for the Project.  
This should show separately the estimated outturn project cost, the programme risk and total cost.  

In the Options phase give these estimates for each option listed above under Options and Outputs.  
If costs for some options are not available at the start of the options phase include them as they become available.   
In the Development phase give the estimate for the preferred option.  

Note: The central /most likely outturn project cost estimate plus the central/most likely programme risk figure = the expected outturn cost.  
In the Development phase this relates to the preferred option.  
In the Options phase there will be a separate expected outturn cost for each option.   
Include the assumed construction date used to calculate the Indicative Funding Assumption.
	Option
	Central/most likely estimate
	Range max
	Range min

	
	1 – Online dualling 

	£132.5 million**
	£155 million*
	£110 million*

	
	2 – Offline dualling     (to north)
	Not yet available
	Not yet available
	Not yet available

	
	3 – Offline dualling     (to south)
	Not yet available
	Not yet available
	Not yet available

	
	*cost estimates max and min as reported in A47 & A12 Corridor Feasibility Study
**central/most likely taken as mid-point below max and min figures

	SOURCE OF FUNDS
Indicate the assumed source of funding for the project.  

	DfT RIS
	
	Other

	
	
	
	

	AUTHORISED PHASE BUDGET
	

	
	Amount
	Phase/Stage

	
	
	

	
	
	

	
	
	

	
	
	

	E. Outline Project Approach
	

	
· Review what’s currently available internally and externally
· Identify linked actions (61)
· Work with our supply-chain work group and linked actions 
· Select the best suited training material from guidance and best practice
· Produce an training package
· Identify and select the method of delivery
· Publish


	F. APPROVALApproval
	Name 
	Name
	

	Author / Action Manager
UTHOR
The form should be completed by the Highways England SRO, working with the Project Manager. 
	Richard Street
	Simon Jones
	

	IPMO (Capital Planning)Enabler / Facilitator
The IPMO (Capital Planning) is accountable for the Scheme Requirements at all stage but liaises closely with the Project Manager and SRO in the Development and Construction Phases, when HA assumes the SRO role.
	Name
	Signature
	Date

	
	
	
	

	G. RECORD OF REQUIREMENTS CHANGESRecord of changes
	

	Identify the updates and changes to the Scheme Requirements. The Scheme Requirements is reviewed at each Stage Gate. Changes to the Requirements are subject to the PCF change control processes and inclusion in the Change Register.




	Milestone or Change Event
	Date
	Version No.
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