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Attendees

▪ Martin Partington (Jacobs) - Chair
▪ Doug Potter (Arcadis)
▪ Sophie Gwynne (Arcadis)

Apologies

▪ Jim Gallagher (National Highways)
▪ Paul Brown (WSP)

Purpose of the Meeting – 
• to review draft shares that have been developed, to get them to finalise/publish state
• to review status of other draft shares that have been potentially identified.   

Meeting Summary -
• The group agreed after discussion to not split out a further Designing for Maintenance sub-group, as the Safety Shares already 

identified specific issues , that identified designing for maintenance improvement options. Setting up another group would just be 
duplicating what the safety shares team already does. However the group would keep this in mind in case it was more beneficial to 
split.

• The group reviewed two more shares:
• High Voltage Cables under Construction Areas – linked this back to PAS 128 and the levels A-D that reduce the risk
• Danger to member of public from poor site security – The link to the alerts database helps raise the profile of what may seem 

innocuous issues, in this case the statistics identify potential fatality impacts for an activity that is reducing impact on the 
environment and helping others

Next Meeting: Next meeting on Tues 30th  Jan 2024, 2.30-4pm

Other Points:
• Martin has reached out to the YNE Maintenance Community with Andrew Stagg (Premier TM) requesting to join the group.
• Doug is working with the Knowledge Management T&F Group to ensure the Safety Shares and other Lessons learnt can be found when 

searched. Documents may need metadata identifying to support that.

Attendees

▪ Rob Butcher (Jacobs)
▪ Stuart Dawes (National Highways)
▪ Tim Goddard(Arcadis)
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