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Attendees

▪ Martin Partington (Jacobs) - Chair
▪ Doug Potter (Arcadis)
▪ Sophie Gwynne (Arcadis)
▪ Rob Butcher (Jacobs)
▪ Sam Allin (Jacobs)

Apologies

▪ Jim Gallagher (National Highways)
▪ Tim Goddard (Arcadis)
▪ Stephanie Goldsmith (Skanska)) 

3 Draft Shares
• Location of technology box affecting maintenance safety and need to expose more people ie: Traffic Management
• Use of flags instead of faster laying materials
• Bridge abutment slopes – what’s the options, linking to all past information

Purpose of the Meeting - to investigate whether a Design Close Calls process similar to that used by Network Rail might provide 
learning and sharing benefits for health, safety and wellbeing considerations for the National Highways community

Last meeting reviewed 3 specific draft safety shares
• Reviewing exactly what the message is trying to be delivered
• How to make it specific to designers so they understand the ask
• Challenged whether to align these to MCD Series or make Safety specific and more applicable generally ie: access / egress affects 

traffic management which then affects street furniture and technology boxes – one issue affecting many series numbers
• Change layout to landscape not portrait
• Include more photos
• Add links to where data analytics come from

Outcomes and Next Steps
• Next 2 months will see at least 3 shares issued which will form the rules for developing and publishing more faster
• We are seeking good practice or poor practice examples of what makes a GPR survey work well and when it doesn’t. could PD members get in touch if you have 

any good or poor examples 
• Working out where and how to store the shares onto the Supply Chain Hub website

Attendees

▪ Tang Solomon (Arcadis) Sam Allin 
(Jacobs)



2







When designing did we really consider all the factors?
• Which will need more maintenance interventions – cantilever ADS or relocated MS3?

• Which is safest installing a hard standing and higher height of sheet piles to get walkway behind barrier, or 
lane 1 closure that can only be deployed on Sunday afternoons?

• What challenges are made on design and client by maintainers? 


